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CUSTOMS AND EXCISJ<} 
PREVR"1TIVE STAFF 


ASSOCIATION. 


CONSTIT{'TION 


(as 	amended by the OOlmcil, 1948L 

RlJLE I-Name, 
The name of the Association shnll 

be the Customs and Excise Preventive 
Staff AssoejaHon. hereinafter referred 
to 3S the Assoeialion, 
RULE :>-Objecls. I 

, 


The objects of the A8$o{'irltloJl Ul'{': 

(0) 	To protect and promote the in­
terests of its members, to regu­
late their eonditiOlls of employ­
ment, thelr ral:ttions to the 
employing body and other 
groups of Oivil S{'rvnnts, 

(b) 	To maintain fund.;. for thel'l(, 
purposes. 

In pursuance of thcSle ohje(~ts th~ 
A,\1:r:oeiatioll may: 

(1) 	(~-op(>l"nte with other Civil 
Service SQd~ties or federations, 
the primary objcf't <3t whic·h ii> 



to 	 promote the interests o.f 
Civil Servants; 

(2) 	 take ally other 1awfuJ action or 
adopt any other lawful methOd 
which mny be decided upon, 

RULE 3-Membership. 
1. Membership of the Association 

shall he open tQ all established grades
in the Preventive Serviee. 

2. Applications for x:nembership 
shall be made un a duly prescribed
form, which shall be completed by the 
applicant and forwarded through the 
District Organiser to the Organising
Sooretary and Treasurer for eoh~ 
sideration by the Executive Com~ 
mittee. 

3. (a) Any Association memoor 
ceasing to. pay his proper subscription 
to the A.s..'~odation may be declared 
by the Executive Committee to. be II 
non-member. and before he can be re~ 
admitted to membership he will be 
expected to. pay all arrears of sub-­
scriptions. 

(b) ':rhe caee of any member 
twelve months in arrears with his sub­
scriptions mmt be examined by the 
Executive Committee, 

Ie) The Executive Committee 
may ay down Rny, reasonable oolldi~ 
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tiona for repayment, or for otherwise 
dealing with arrears, but are not em­
powered to admit to membeNihip any 
person who wuses to acknowledge his 
arrears IlS declared by the Committee. 
Any person refusing to make such 
acknowledgment automatically be­
comes 6 non-member. 

(d) Any person who is more 
than one quarter in arrears with his 
81ltmerlption will Dot be eligible for 
election to liny official position in the 
Association. 

(e) Any action taken by the 
Executive Committee under these pro­
\'isions may be the 8uhj('ct of appeal 
to the Council by the individuals ('(In­
cerned. current subscriptions to be 
paid pending any such appeal. 

RULE 4--Organisation and Ml'lJ1Age' 
ment. 

1. Managemcnt.-The management
of the Association shall be vested in 
a Council and Executive Committee, 
find the Officers. 

2. (a) The Gouncil shall comprise
thirt,V members to~the.r with the fol~ , lowing Offieers :-Presiclent~ General 
secre.'.fi.fY' Organh:dng Secretary and 
Treasurer. two Assistant Secretaries. " 
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who shall be members ex~officio. 
The Editor of the •• CustoUl$ Jour­

nal " shall attend CA)uncil meetings. 

(b) Tbirty Councillors, .i.e., eight
from the C.P,O. grade, eleyen from 
the P.O. grade and eleven from the 
A.P.O. grade shall he elected. 

(e) C.P.O~ Areas. 
One C.P.O, Couucillor sball be 

eiected from and by the C.P.O. grade
in eu('h of the following AreIUl; 

LONDON: comprising Doyel'. 
Gravesend. Hurwich, London, rmd 
London Airport Districts. 

LIVERPOOL! (!{lmpril:;ing Liver­
pool, Manchester, and Holyhend Dis· 
tricts. 

SOtTTHAMPTOS:: eornprit'liug 
Southampton and Plymouth Distl'iet8. 

NORtt~H-WJ:1Stt~ERN : eomprili!ng 
Glasgow and Belfast DistrIets. 

TYNE: comprising Tyne :mo 
Hartlepool DistrIcts. 

NORTII·EAST; comprising I--eitll 
and A~rdC€n Distl'i('ts. 

HULL: comprising HuH and 
arhllsby Districts. 



SOUTH -WALES: oomprlsing 
Swansea, Cardilf, and Bristol Dis· 
tricts. 

The Councillors of the first fon r \ Areas ab01.'e .lind tnOSf: of the remain­
ing four Areas shall retire in alt~rnateI .resl"S after the annuut meeting. 

(d) P.O. and A.P.O. El..rorai 
Ar.... 

LONDON: comprising London Air­
port and London Districts. 

SOU'J'H-EAST! (.'omprising Grave­
send and Hsrwieh Disnict.'1, 

SOUTH·WEST; ~mprising PLY­
::\10UTlf and Bristol DistriC!ts. 

SOUTHERN: comprIsmg Dover 
and SoutbamPt{)l1 Districts. 

SOu"TH \VALES: comprising
Swansea. and Cardiff Districts. 

WESTERN: comprising HoTyhead
and lbnehester Districts. 

LIVERPOOL: ooUlPrising Liver­
pool Distl'ict. 

HULL: CQmllrising Grimsby .lind 
HuH Districts. 

TYNE: comprising Tyne and 
Iiartiepool DistrIcts. 

NORTH·EAS'l'EUN: comprising 
Leith nnd Aberdeen Districts. 



NORTH~\VESTERN: eomprising

Belfnst and Glasgow Districts. 


A P.O, and au A.P,O. C-ouncillor 

shall be elected tor each of the above 
 1 
Areas on the basis of ont Councillor 
from each District in the Area. The 
right to elect a P,O. or A,P.O. Grade 
Councillor for the Area to alternate 
at Ejection times between each Dis­
trict in the Area unless both Districl.$ 
tn the Area agree not to exercise s.u(>.h 
a right. 

The Councillors of the first five 
Areas above and those in the remain­
ing six areas as above shall retire in 
alternate years after the Oonnell's 
annual meeting, but they shall be 
eligible for fe-election. 

Election shull he by bHllot of t.he 
combined P.O. aDd A..P.O. member­
ship in the Men under the control of 
the Orgnnising Secretary. L 

Casual vacancies shall be filled by r 
ballot of the A.P.O. and P.O. grades
in the Area concerned. 

(e) The Council shall meet in 
October of each year at places and 
at aucli other times as the Executive 
Committee wuy decide. 

(f) Voting sha.ll ordinarily be by 
ft show of hands. Questions of poli("y 



affecting Wi.!' common interests of thr· 
grades shall he decided by a majority 
vote of the Conncil. QU€stiODS affect­
ing the interestlil of on~ grade only

1 rIlay be referred to B committee. com~ 
prising the representatives of tIl(> 
gntde concerned. for consideration vll'l 
report. Voting at Conferences shall 
he confined to Councillors duly elected 
under Rule 4. paragraph 2 (b). and 
to Officers. 

{g) Special meetings of the 
Council may he summoned at any
time on the request of a majority of 
the Council. OnJy business detailed 
in the notice paper convening a special 
Council mct'ting shall 00 deaIt with, 
but other husiness of an ur~nt natur.. 
may he dealt with at the Glacietion of 
the Chairman. 

3. Referendum. A referendum 
shaIl be taken on uny question at any 
time at the discretion of the Council. 
or at the reqnest of the majority OJ: 
the branches. 

4. EXN:utive Committee:·-(a) The 
Executive Committee .shall he com· 
po.sed of the office beo.l'Crs and five 
other members elected by and from 
the Council at the Annual Conference, 
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The &"xecutive Commitee shall meet 
when necessary, hut not less fre­
fluently than O'nce per quurter. .A 
tePQrt of each mootmg shaJJ be circu· 
lated to all districts. 

(b} The l!."'xecutive Committee 
sball have power to' co-O'pt additional 
memool's in an advisory capacity, to' 
appoint such standing or otber suh· 
cO'mmittees as may he deemed neces· 
IHlry. and to' .fill any casual vacancies 
un the Executive CommittM other 
than those caused by the n:signation
of Officers. 

(c) 'l'be Executive Committee 
$hall conduct the business of the 
AssociatiO'n in conformity \f"ith the 
policy from time to' time determined 
by the Council. 

'l~he Committec shall render to' each 
Council meeting a :report of progress. 
An audited annual statement of ac­
counts shall be- rendered to' the 
Annual Meeting. 

5. Officers-The Officers of th€ 
Association (i.t1., President, General 
Secretary, Organising Secretary 81ld 
Treasurer, Assistant Secretaries, 81ld 
the Editor of the "CuBtO'mS Journal" 
shan be elected itt the Annual Mooting
of the Council. 

1 
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RULE 5-Finance, 

(a) The fhmncW year of the 
Association shall be from April 1st 
to March 31st. 

(11) The subscription shall be 
fixed by the Council. shall include the 
cost of the free supply of the "CUl:t­
torns Journal:' and shall be payable
in advance in 8U(n instalments as: the 
Council Dlay decide, "'hen II member 
is: on continuous sick leave, he fiJi}', 
at the discretion of the Executive 
Committee, w excused the payment of 
his subseril1tion to the .A.s.sociation tor 
the whole period of bis sicknel$S. 

{c) The Council shall bave power 
to make je~ies in addition to the sub­
seriptiQo if, find when, deemed n~$' 
sary. 

(d) All moneys of the Associa­
tion shall be banked in the name of 
the Association. and held in the names 
of the President. General Secrf!tacy, 
Wld Organising Secretary Hod Trea­
surer, any two f,{f them being author­
ised to sign cheques, llctiug under the 
instructions of the I:..'xeeuth~ Com­
mittee. 

(e) The accounts of the Assoda­
tion shall he audited annually by two 

__""~____i 



members appointed by the CouneH, 
but such auditors shall not be mem­
bers of the Council. 

(f) No portion of the funds shall 
be spent on ohiect:g not taUing within 
the terDlB of the constitution without 
a referendum of tbe members first 
hal'ing been raken under Rule 4 (3). 

(g) Expenses iTu.-'Urred by any of 
the indh1dual Officers in respect of 
their association work shull be reim­
bursed to them. within the diae:retlon 
of the Council 
RULE 6-Diatrict and Local Organi· 

sation. 
(a) District Organisation: 

1. The electoral areas may be 
divided into districts. 

2. A Chairman and Vice-Chairman 
shall be elected at the annual meeting 
held in the port where th e District J 
Secretary and District Orgo.niRer IU'6 , 
stationed. 

3. A District Secretary and a Dis­
trict Organise1" shall be elected 
annually by ballot at the fir~t annual 
meeting after the close of the financial 
year. 

4. The District Secretary shall be 
re.<>ponsible for dealing with mattel"$ 
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of policy for coovene-d meetings; for 
tnkmg minutes of t.he Bume., nnd for 
transmitt.ing a copy to the Genera}
Secretary. and Editor ot the •• Cus­
toms Journal"; and shnll generally 
as,sist the Executive Committee in 
carrying out the policy of the Associa­
tion. 

5. Tbe Dil>trict Organiser shall be 
responsible for the recruitment and 
lnarntenance of the membership; the 
collection of and areounting for BUb­
Wl'iptiona, and for the ureuaration 
and desJ,)atch of such retnrns and 
accounts as mal' be rNuired by the 
Conncil or Executive Committee, He 
;;hall preseut an audited anDual state­
ment of accounts to the first District 
lUeeting subsequent to audit. 

6. The acceptance of an office as 
District Organiser or District Secn~' 
t.at'S implies agre<"JOent by such office­
holder t.hat he shan Dot voluntarily
leave his district for lengthy apeU$ on 
",peeial duty without appomtment of 
a deputy during his absenoo. 

7. The District bas power to create 
StH'.h Bub·committees and additional 
offic'enlhips as may be de€med neces­
sary. 



(b) Locnl Organisation: 
A Chnirme.n, a Lneal Se~retal',v 

and a Lut'al Ol'ganiser shall be ap­
pointed where neecssan', at the finnual 
mt'eting of tIle Branch. 

2. Local Seeh:taries shall be respon­
sible to the District Seeretaties for 
the pel"f'ormance of the duties laid 
do\\'1l in Rule 6 (a) 4, as fur as thooe 
apply to the Bruneh. 

a, Loeal Organisers shall be resPOll' 
sible to the Distrlct Organisers fot' 
the performance of the duties laid 
down in Rule 6 (a) 5, fiB far as thooe 
l'elate to the Bmnch. 

(c) Subscriptions and Expense$: 
1. Subscriptions nre to be collected 

promptly, and are to be transmitted. 
:mbject to the pnyment o~ neeeRsary 
eXpenses, and the retention by the 
{A)cal Organisers of it sum not exceed· 
ing £1, to the District Organism', who, 
after payment of necessary expelliffl:S 
Dnd the retention of a reasonable 
amolint in hund, shall trrrnsrnit them 
to the Ol'gonising Secretary and 
TrCaSUI'Cl', 

2. The Executive Committee shaH 
have power to limit expenses of the 
Districts find Branches. 
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{d} Meetings: 

1. Spee1al District Meetings lUflV be 
called at any time on request of 2.') 
per rent, of the members. Only busi­
ness detailed in tbe paper convening 
a speciitl meeting shall be dealt with, 
but other busin~,$S of an urgent nature 
may be dealt with at the disefetion 
of the Chairo::um, 

2. Voting fit meetings shnll ordi· 
narily be by silow of hands. Qnes­
tiO:tl.S of policy affecting common 
interests f3ball 'be derided bv a 
majority vote of the meeting, QUM­
dons atIecting one grade shall, on 
motion being mudc, 00 referI't'A to a 
committee romprising rnemheril of the 
grode cOllPerTIed for mll<'lderation and 
report. 

3. Meetings of the grades mny bl' 
held to discuss purel,y grade matters, 
l>'lt any matter concerning genelTtl 
poltGY of the P.S.A, must bf.l subm:itted 
to Headquarters thl'Qugb tIlt' Distrj('t 
Uleeting, 

RPLE i-Dissolution and Amalga­
mation. 

The .Association may not be dis­
solved nor its funds be divided e.xeepr 
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with eODsent of not less thtm tllTOO­
fourths of the total number of mem­
bers voting in a ballot. Amalgumntion
with. or affiliation to, another organi·
tion shull be subject to the a{tl'eeme-Dt 
of a majority of the total uumlK'r of 
members voting in l1 ballot. 

RULE 8-Amendment of RuI~. 
The ruleR may not he altered 01' 

amended except by a majority of the 
votes ('as! at a Council meeting. Any
alterations or ftIIlendmellts proposed
and adopted fit a duly ('oDvened Dis­
triet 01' Branch meeting, or by a 
member of the Council, shall be sent 
to the Chmaral Secretary at leaM six 
weeks before the C.ouncil meeting at 
which the,," are to be roTIsidered. The 
General Secretary shsll circulate to 
the members of tht:' Council the sug­
gested nltf'rations or amendment:s one 
month before sucb meeting. 

RlJLJ>1 9--Expenses IneulTOO 011 
Association Bl:tsines..... 

When on authorised Assodation 
business, Officers and oot'oobe1'8 shall 
be entitled to travelling expenses (first 
class by steam boat find tJIird class by
rail). and such subsisten('e expenst's 

j us may he determined by the Council.L __ _ 
14 



Members necessarily taking ordinary 
or special leave- shall rec!'ive compen­
sation at the rate of the minimum of 
the sulary scnle of their clilBB plus
f;QtJt .of substitution (if any), 
RULE to.-The Chairman's decision 
on aUf mntter not provided for by the 
ConstItution 0'1' Standing Orders: shall 
be final. 

STANDING ORDERS 
1. Cbairman. 

The Pre.sident of the Assoeiation 
shall be the Chuirman at meetings of 
the Council and Exeeutive Committee. 
2. 	Quorum. 

The quorum of any mooting of the 
Couneil, or at any meetiuj:r of the com­
mittees, shill! 00 a maJority of if1l 
membership. 
S. 	Suspension of Standing Orders.. 

Any Standing Order msy be sus­
pended in ease of emergency. or on 
motion made, provided that a two­
thirds majority of members present 
shall eo decide. 
4. Order of Business. 

J '1'he order of business at Council 

I meeting>! shall be as follows: ' 
L_ 1. Minu~~_~~8~~~~nc~. moot­
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iug and business arising thet.(>·
from. 

2. 	Corresponclenee or other busj~ 
ness directed tv be brought
forward by the Chah1nan, 

:-t 	 MO'tiO'ns O'f urgency. 

4. 	Reports; 

(8) 	General Secretary. 
(b) 	Organising Secretary

and Tn:asurer. 
(c) 	Other reporm. 

5, 	Proposals for the alteration or 
the amtmdment of the Consti· 
tution or Standing Orders. 

6. 	Resolution. 

7. 	Eleetion of Officers llnd Execu~ 
tive Committee. 

S. 	Eleetion of representatives on 
other bodies. 

9, 	Other business. 





I 

Prinied by; 
CRESWICK & CO., 

LONDON, N.W.6 




