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2. _ Inexpensive Accommodation ill L~ndon. (EST 282/ 12/8.) 
Members of the DepartmeD:t comm~ to L~)Qdon. for interviews s 

tc sometimes have difficulty ID findmg sUItable accomm 'd hOrt 
courses e . f "G 'd t I' 0 atl 
f ernl'ght stay. A copy 0 a UI e 0 nexpenSlve Accommod . on or an ov I A .. '11 b . atton" ublished by the British Trave ~soclatlOn WI e Issued Shortly, with 
Pe uisition, to all Collectors ou~sl~e London .and to the Regional WelfOut 

ffiq cers for use by any staff wishing to avaIl themselves of the inf are . m~ 
tion therem . 

. _ Reorganisation. (EST 191 /39/ 1.) 

It has been agreed to make at a~ ea.rlY date 3 further preparatorv 
oves towards Departmental reorganISatIOn. -
1. One is the alignment of Waterguard ~ivisions with exi.sting. Collection 

oundaries and the merger of the controllmg grades funchons III the ne\\'-
tyle Collections. This will take plac~ as f~om 4.1.71 from which date the 
ollection will become the managerIal UnIt fo~ 9.utdoor. and Waterguard 
urposes. Although. se1?arate Wate~guard. DIvlsH:ms WIll then cease to 
xist Waterguard DIstrIcts and StatIons WIll contmue as at present un(i 
be s~hemes for reorganisation are approved and implemented. 

Collectorates will consist of Collectors, Deputy Collectors (London 
ort and Liverpool), Senior Assistant ;Collectors (including former 
'gher Waterguard Superintendents) and Assistant Collectors (including 
aterguard Superintendents). The reorganisation proposals involve th~ 

Itimate phasing out of the present Assistant Waterguard Superintenden 
ade whose work will largely be performed in the new-type outfiel 

urveyor (S.E.O.) post. 
The table below gives broad details of the allocation of Waterguar 
ivisions to Collections: 
resent Watergllard Division 
berdeen 
elfast 
ardiff 

Edinburgh 
Glasgow 

Harwich 

Hull 

Collection To Which Allocated 

Aberdeen 
Belfast 
Bristol 
Reading 
South Wales and Borders 
Brighton 
Dover 
Edinburgh 
Glasgow 
Greenock 
Harwich 
Hull (Boston area) 
Northampton 

r:elds (Leeds and Bradford Airport) 



Present Waterguard Dil'ision 
Liverpool 

London Airports 

Manchester 

Newcastle 

Plymouth 
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Collection To Which Allocated 
Chester 
Liverpool 
Preston 

Lond~n Airports 
Readmg (certain small airports) 
BirAirU?ingham (Birmingham and Coventry 

ports) 
Liverpool (part of Manchester Ship Canal) 
Manchester 
Nottingham (East Midlands Airport) 
Edinburgh 
Newcastle 
Plymouth 

Southampton Southampton 

London Waterguard Dover. (Rochester, Chat ham and Isle of 
Gram) 

London Port 
Northampton (Luton Airport) 

Any special local arrangements will be promulgated by Collectors. 

As from 4.1.71 correspondence from within the Collection on Water­
guard matters requiring the attention of the controlling grade should be 
a~dressed to the Collector at Collection headquaters unless otherwise 
drrected by the Collector. Correspondence requiring the attention of the 
Chief Inspector's Office should be addressed to the Chief Inspector or to 
the Principal Inspector of the appropriate Division of the Chief Inspector's 
Office (see para 2 below). 

2. As from 4.1.71, the Office of the Chief Inspector and the Office of the 
Inspector-General of Waterguard will be merged under the Chief In­
spector. The new Office will include twelve Divisions, each headed by a 
Principal Inspector and manned by Senior Inspectors, Inspectors, and, 
where appropriate, S.E.O.-Ievel staff. Details of the Divisional work 
allocations are being sent to Collectors and Headquarters Offices. Amend­
ments to the Headquarters Telephone Directory will be issued as soon as 
possible. In future inspections will be performed by mixed teams of former 
9utdoor Service and Waterguard staff and will cover all aspects of work 
m Collections. 

Correspondence concerning Waterguard matters which at present i~ 
sent to the Office of the Inspector-General should be addressed to the 
Chief Inspector's Office as from 4.1.71. 

.3. Centrally agreed guidelines for the produ.cti<?n of target reorganis
e
-

at IOn schemes have now been issued, and the arm IS t~at a ~arget schem 
for each Collection should be produced, in consultatIOn .wI.th ~ocal Staff 
Sides, by the end of February 1971. The target schem~s ~I!l mdicate w~a! 
the reorganised Collections will eventua//y look like; It IS mtended tha 


