
Sec. 93.17/19-45 GENERAL ORDER Wo. 5/19&5 

City Gate Hmu;e, 
Fiosbury Squan'). 

London, E.C.2. 
30th April, 1945. 

Be Ot.anl.,tion 01 the Watelluard Service 
I . In order to meet anticipated dllVelopm l!;' th 

a.od after the war, the Board ban:1 en 1Il . C Wate.rguatd dll1'i.Dg 
!let nut in this Order. apptoveQ a IIChcmc of re-orglllll..alioQ. a., 

2. Reviled COtnlllementa.-To oleet the staffing r .... uiremco.· ,f ~_ , •• 
lItbeme t he complements of the W t d Se -. '" '""'" 
indicah.'<.l bclo" :_ a crguar rviee have been $Cvised as 

Inspectors .. } (Fixed at 
hbSistant Inspectors Head­

quartenJ) 
Superintendents, 1st Class .. 
Superi.ntendcnts, 2nd 0asi, and 

,\s61sta ot In spectors (Un-
:,ttached). 

WotcrJl:uard Surveyors .. 
ChicI Preventive Offioorn .. 
Preventive Officcl1l .. 
. \.v;istant Prc \'cntivc Officers 

• • .. 
.. 
. . 

Authorised Complement 
P"snl N .. 

3 S 
3 • 

3 
! I td unattached) 

34 
100 
U2S 
950 

1,729 

7 
14 (4 unattached 

+ 2 Aflllbt­
nnts). 

34 
ISO 

1,100 
600 

1,914 

Tho new complements uc authorised maximum limits. Appointments 
... ,11 be made only as and when the work calls lor increased staff and .. ,t:&.f 
!ur the various !,'I1Ides becomes available. The new amugements " Ul be 
lIItrod~C«l by stages as opportunity offers during the transition from wartitae 
·ondlhons. 

~. Objects of new scheme.- Tho scheme is dcsi~ed to strenQ"then adminis· 
tratlve control in Divisions and to provide [or unproved trnining fllCUitics 
nnd earlier promotion to the Preventive Officer grade. It i!i proposed t o 
seell.re a more even flow of promotion of .'\ ssistant Preventive Officers at an 
'·arher age by increasing the proportion 01 Preventive Officer posts to the 
number of tl"aining posts and by restricting the future intake of rocnlits to 
u:e number necessary to make good anticipated wastage. The annual intake 
~dl nor~ll)' be adjusted to the 10'·01 needed to furnish sufficient ~lIali~ 
Prevent"'e Ol1iccrs for current rcple.cemcnt aftllT some seven yeM1l &en'lCe 
"I the As~btant Preventive Officer grade. 

4. Assistant Preventive OfHoer gradt.-Members of tile Assistant Prevenli ... ,· 
Ofli~ fIT!l<\e will be regarded in future not only as ass!StaDts ~ut as a Lmin~ng 
cadre who are preparing to undertake the more responsible duues of P'revcntl~·(" 
Officers. The scheme and arrangements for ini tial trainiug arc "nder 
consideration but in this connection it can be stated that a quota of $upet· 
IlUfOC"rary pos'ta for men uIldct instruction will be provided outside the schemod 
workiug 3talls. 



" 

0.0. &146 . 
. cd th t after liD Initial course of //lJ\tTuClIOn AaslStanl PrOVl!1ltl .... 

It 15 Ultend ~ iUail during their carly years uf sen-ice to gain 
Office,n should. be ID f 11i the main phases of Walt;,rguarli ",'ork and to h. 
pnlcbC~ %";~~~Ilo dutie." At the end of six or fitn:1l ycal1l ' '>Crvi(;c lll~y wUI 
respoll51ble or doll. qualifying test- (wnltcn or oral Qr both) tu cstahllSh 
be ~xJ?CCtcd to ~1~U~!bHitY to undert.1kc tlu: full dutic., of Prevelllive Offi('.(!r 
their Illness ~'O~ to that grn(le will depend on the occurrence of vacancici 
AC~U~ P!()t~~ 'needs of the Service. but it is hoped by regulating the future 
~t.ake ct-ou eDSUre that the promotion 01 qunJUicd men will nut be unduly 
delayed. 

5 Preventive Officers' Innctions.-Wiili the reduced sv.e of the .\ssi~t."lllt 
Pre~Dti\"e Officer grade the Prevcn.tive Ollicer will become the, basic uml 
01 the Waterguard Sen'ice, and h? will, morc f~uenUy. be working w.'thOLlb 
A6silotnnt Pre~'entive Offi~r assistance. !Junug.the present ttan~ltu:mal 
period mnnpower considemtions have made It esseult:'1l to make tl"-t<lnlled use 
of Preventh'e Officers' servlCols, and a number of AssIS~ant Proventive Oliiccr 
posl:$ have ~o upgradell. The upgr.a(Ung of posts wtll b« continu~d where 
jl.lstified by the oalUre of the work and the war schemes will come under 
review as and when Ihe post·armistice conditions of trade and traffic bccow. 
~tabilised, 

The aim of tbe Preventive Officer grade will depcml on future dCVllIop­
wcnts of trade aod traffic under control, and it is mc:pected that about I .OIJCJ 
Puventiv-e Officer posts Will ultimately be nc-edcd if the staffing chang~ now 
bring undertaken prove satisfactory. 

6, Chief Preventive OfficetB.-Hil.herto Chief Preventive Officers ha\'e 
been employed mainly in lhe principal ports. It is now intended thnt th" 
Waterg-.tard and Coast Prevcntive Staffs and work at the smaller ports and 
erec:~ a,od,on the intervening coastline should be ~laccd under lb"ir control. 
thU.'J relievmg \\'aterguard Surveyors of much roulme visiting and travelling 
The present number of Chief Preventive Officer posts will be increued a5 
De« 'ry t o provide for such visiting and ior other new posts outside the Illain -, 

7. Waterguud SDl'Veyorll.-Watergua:-d SurveyOI'!l so relie,'ed will bt! 
expec~d to IISS~ ?h'lSional Superintend~nts and free them to dt'lli with 
qnClltions of major Importance. By rnuhtal nrrangement the Superint<'ndenL 
~ be able to ~elegate Specified blocks of work in hiS office to the Wat(:rguar(i 
h t;\ ayor at ~IS ba8e port and Waterguam Surveyor.; at ot.her CoI!CCtiOll 
reola ports will be. able to undertake similnr duties and when n~-ee~)ary 

plesent the Supermtentleot on the loca.l. \Vhitky Committee. Thl' Watcr­
~~c~ur\,'cyor will continue to be respolISihle for the work and staff of hi, 

bein~ !a= h~virions. (i) New pi~j,icms,--:-Four new uivisions art' 
ConCUTrtlntl . . qunrtel'l! at HarWH:b, Bristol Mnnchestl!r and BelfaSt 
all coas"-' YI" ':l \'le,1I' of the de~'elopment of air £runic inland limits ru; \\'elt 

...... Imlts ° \Vntcr"'lard ''-.' 'I ' .. II fi'" Ltl gcneral it b bit"!' ul\ISIOIIS U!.ve 'ljOOIl provl~lona y IX~-u, 
Colfections ~ b ee~t e aml .to make Divi.!liolls coincide mon: closely WIth 
the liJtCen Di '. as '<:.11 POS~lblc under tbe prC:SCllt layout, ,'h('l aIC35 01 

VISIOIl.'l under the new sc:b ' . diJI: 
1.) thia Order but h W cme are as IndIcated UJ the ,\ppcn 
E5tabli5hmen~, etc., ~n~' ,atcrgua~d. ~'ork at particular nirfil-IU~. Naval 
from ~ adjacent Di\':i~iO~-~': ono ?_vt!llon can be more effe<;ljvety controllai 
fesptcbve Collectors an ,mal' be an-anged b)' agreement betw~P Ibe 
lIUbltlitted for approval, d \\oterguard Supes-inlemlcpts, the lOaner beUI~ 

. (ii) lTpg,,,ding 0/ ctrflll D"· 
\~at~ard 5uperintendep~ S ltIl,l101,al SIlP~jlllt!'Ik"1 poSIs.-Fou; ~hI 01 
VIZ.; Newcastle. Hull (' d' 'rrecond CIa.'lS, 1\1\1 hems uPI::r3ded IQ l-i~t CIII-$S 

• ,M I and Glasgow 



9. OJ1f!raCOll O! scbeme~~As ~tated in paragraph 5, part of this scheme III 
all'<'udy In oJ)/:nHIOI]. It IS mtended tt') introduce the remainder :L.'I 
tb,- n('(;e!;sary arrangcmenla and appoin tmenls-can be made. soon N 

Where tur.thee directioos al'{! neceuary, e.g. in oonneetion With ara h., 
6, 7 and 8 (I), thC!le will be iSSUl'tl separately to those concern~ !dP no 
cban~ m the duties of a grade is to be made until directions are i~ned b, 
till' 'moo. 

Tki$ J:r"~raJ sc/umtJ.llos bu .. agrad rvilll r~pr~"lalives of the Slaff S,. 
of IM, Drp"rl"unlal 11 "~tl9' Cou"nl, ,utd "dd,/iOf/(d IlrrQngements in cmmecti(1ff 
!Ill/It Its further appllCa/lon are 511fl uNder di$cllSSio ... 

By Order of the Board, 

W. E. Rm:DOBRC8. 
E. S. BXR'lBNSI14W. 

A PPE.\'DJ.'{ 

Delimitation of Waterguard Divisions 
LONDON DIVISION 

Inland to cover London Port, umdOIl Central , London South, London 
Nonh and London Wc;,l Collcctions; Northampton Collection and thOS(' 
parts of DO\'er and Brighton Collections north of a line drawn from Epsom 
(Surrey) 10 and including Ridham Dock and the Isle of Sheppey, 

On the East coast from Burnhnm on Crouch (exclu~ive) and south to and 
including tlw River Thames and the estnary thert'Of to Warden Point, Is!<' of 
Shl'ppey; the whole of the l\.kdway and that part of the Swale wesl\\ard of 
a line drawl! from lwado Church to Elmley Chapel. 

I:OVER DIVISION 

Intantl to co\'cr Dover and Drighton Collection~ cx~pt those parts within 
the London Di\'ision_ On the coa.~t from that part of the Isle of Sheppey ~t 
of a line drawn from Ward"n Point to Ehnh,"y Chapel and across the River 
Swale la [wade Churd! and thence eastwards along the south side of the 
Thames F...l;tuary and sonlh-wC!;t round the Kent and Sussex coast to the 
east bank of RIVer Ems and Emsworth Cha nnel. 

SOUTHAMPTO:;,: DIVISION, 
Inland to cover Southampton Collection, On the South coast frol,ll west 

bank Qf River Ems and Emsworth to Lyme RegiS (inclusi\'e) and includLtlg the 
Isle of Wight, 

PL'''MOUTH DIVISION 
tnland to cowr Plymo~lth ~!Icctio,n. 

(exchm\'(!). round Land~ J~nd (With Sc,lIy 
4lrnwall il.nd Devon to Lynton/Lyumout'h 

On the Coa$t from 
Isle,,). thence nloug 
(inclusive). 

Lyme Regi~ 
the coast of 



, 
&.0. /SJ45 
BRISTOL DIVISION. tal Newport and Birmingham CQUections. On th~ 

InL'\.Ud to covercl~"S g 'LytlWU/LYOlllouth up the Bn:>tol Channel aJld 
CDIlSt frOm but ex U In d including the Port of Newport to the ea.st bank 01 
River Se\'crn round to an 
Riv~'1" Rhymoey. 

RDIFF DIVISION . ' CA ea.rdifl and Swansea Collections. On tbe coast from 
Inland to co~~ f Rver Rhymee)'. to louth bank of River Dovev. 

Cardiff, west ban .. 0 I . 

LIVERpOOL DIVISION 
nland to Co\'er Liverpool and Chest~r Collections. O~ the .coast from 

I I. I ~;ve) to the mouth of River Douglas and lllc\udmg the Isle 
Aberdovoy IlIe u", 
of AnglellCY and Isle of Man. 

MANCHESTER DIVISION 
Inland to cover Preston, Sbeffield, Derby. and Manchester Collections. 

From Eastbam Locks and the Manchester Ship Canal to Salford and the 
north bank of River Mersey to Dungeon Point and on the coast from the north 
bil.nk of River Dougla.s, north to Sark Bridge (Solway Firth)_ 

BELFAST DIVISION 
Inland to cover Belfast Collection except the Land Boundary 011 the 

~oast from Newry to Londonderry. 

GLASGOW DIVISION 
Inland to cover Gla.$gow and Greenock Collections. On the COlUit from 

River Sark to Sanday Island (Sound of Sleat) including Islands of Cann,. 
Barra, RUiD, Eigg a.nd Muck. 

ABERDEEN DlVISIOX 
Inland to cover Aberdeen aDd Invemess Collections. OD the West ::cs. 

01 Scotland from Sanctay Island (Soutb of Sleat), the North coast of Scot1Jaf. 
Itlt' East toast of Scotland southwards to Too Head (Kincardmnbjre): 
mcl!Hhng the Isle 01 Skye, the Outer Hebrides, the Orkneys and Shetlands-

LElfH D!Vl$lON 

Todln~n~ to cover Edinburgh and Dundee Collections. On the cout frOll1 
ea to St. Abb~ Head inch'(ling the Forth and Tay. 

NEWCASTLE DIVHlION 
Inland to co\'er Ne· 11 ·s ,_ 

St. Abbs Head to Fl."O;::~ e and underland collections. On the coast 
m""rough Head. 

HULL DIVISION 
Inland to cover Hull Gr· 

fumllOl"ough Head to ,;'out::ns,by.and Leeds Collections. 00 the coast troro 
o River Ouse. 

HARWICH DlV ISIOX 
IlIlaud to covet I PS'" ieh ' (b. 

"I RiVf:r Ouse (King$ Lynni:~~on"Ch Collections. Du the COh~ Crolll. lJlLo)' 
!IOllth to BurnhaOl on Croucb (,ncluSlve. 


