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Preventive Officers Association. 
MINUTES 

Of Confe rence held in London, 27th & 2t;!th Oc tober, 1904. 

- --~=e==-=~-

Ea5;l India Dock Road, 
Thursday, 27th Oct., 190+ 

The Conference openro at 2-30 p.m. 

P"uLn'-~fr. E. J. Andrews (Ireland); 
Mr. j. Maile (Liverpool) ; Mr. A. M;u:Pherson 
(Scotland, Ea.st) j Mr. O. Lammond (Scotland, 
West); Mr. E. K. Clark (Tyne); Mr. W. J. 
Crotners and Mr. J. L. Wheeldon (London); 
Mr. C. H. W.lSOn (Humher) i Mr. F. Corn;!!.h 
(Southampton) j Mr. P. Haines (Cardiff); 
Mr. J. K. Haslie (Gentral Secretary) ; ~f r. T. D. 
Macfadyen (Conference Secretary). 

The proceeding$ were opened by ~Ir.). 
Malle, being unanimously voted to the ChaIr, 
who gave a short account of the work of the 
Associatioo sillce the last Meeting .of' the 
Council. 

The General Secretary then gave his Report 
of the year's work , and togelher ~' ith Messrs. 
Whe:eldon and Macpherson, delailed an account 
of their interviews with M.P.'s. 

REPORT OF FEDERATlOX PLEBESCITE. 
A plebescite was taken of the Associatiuu on 

the question of Federation, viz. :-(t) Organic 
Federation with the Boatmen's Association; 
(2) A plan of joint action on questions affecting 
both g rades; (3) That we remain as al present. 
The result wu, that a large majority were in 
favour of No. 2, viz.: A plan ' of joint action 
on questions aflecling both grades. 

Mr. 0 Lamond moved, with regard to the 
elmion of President, that the said President 
need not necessarily be a Mtmber of the 
Executive Council. This was seconded by 
Mr. Haines, and decided unanimously. 

A vote of thanks was then pro~ by 
Mr. E. K, Clark to Mr. }. K. Hastie for his 
services as General Secretary, and, at the same 
time, proposed his re-election to that office. 
This was seconded by Mr. Whe:eldon, and aftcr 
all the members pt6ent had spoken in terms of 
appreciation of Mr. Haslie', valuable services, 
was carried unanimously. 

Mr. }. Maile moved a resolution-that what 
was c,arried at last year's Conference ,-( 
Supervision, be re-affirmed, Mr. Macphcrson 
seco~ded.-Carried unanimously. 

Mr. E. K. Clark moved, and Mr. P. Haioes 
seconded, that the following be re·afiirmed :­
That Prevcntive Ofiictrs in charge should be 
relieved for annual leave or sickness by 
Pre,·enti,·e Officers only.-Airt!Cd. 

Mr. Clark moved that the following be re­
affirmed :-That, in the opinion of this 
Conference. promotions h) the positi~n. of 
C.P.O. should be subject to a qUlllifymg 
examirpltion, on similar conditions to that 
governing the promotion of 2nd to 1St Cla~s 
Examining Offi!=ers.-Not seconded. 

~(r. Clirk moved, & Mr. Andrews 5(.'COnded, 
that tfie resolutions of lalt Conference 011 
Salary and Sunday.pay be re-affi.med, with this 
a.lteration " Thal the minimum S3.lary ~ £110, 
and maximun\ £22o."-Agreed. 

The Conference ~joumed at 6 p,m. 

The Conference r~umed at 7-15 p,m. 
The liame •. members ..... ere present with the 

ell:cepti61} of Mr. W. J. Crothers. 
Mi~utes of l)fCviou s Session were read and 

cOl)tirmed. ~ 

The question of Superannuation then come 
under discussion on the motion of Mr. 
Wheeldtm, seco'ndcd by Mr. W.tson :-It WIl' 
agreed in the ~yent of an enqui ry, that we ask 
for optional retirement Ilt the age of SS, and 
thar, pending an enquiry, we ask the Board to 
make- retirement llt 60 compulsory for all 
merilb6r& ·of the Wllturguard Branch of the 
Service. . . . 

Mr. Macpherson mO\'e<1 that the followmg 
be re-affirmed :-That the Board be ;\<;ked to 
appoint Pre\ entive Officers in place of Examin· 
ing Officers at certain mall pons, where the 
Waterguard duties are at present being 
performed by the buer. Mr. Haines seconded. 
Unanimou<;ly carried. 



.\fter wme discussion, it was proposed by 
Mr. Andre\\'~. and seconded by McWa15On, 
th~t lh~ I'rt:"enti'"e Offit:e r~ of lhe Port of 
London be ,l' ke'i to tll'roint a ,mall COfllmittee 
(~ay ... ix) to act conjointly with a similar 
Comlllluce from the Boatmen's Association, in 
the carrying 011 of Parliamenta ry work, the 
Committt:e to work in harmony with the 
General Secretaries of both r\ssociations. A 
coPY of thi~ Resolution be scnt to the General 
Secretary of the Boatmen's Association for the 
appro,al of his Executive.-Carried unani· 
mou .. ly. 

Conference adjoume..i at 10 p.m. 

Friday, 28th October, 1904. 
Conference resumed at 10 a.m. 
The same Members bein~ prerent with the 

exception that Mr. W. J. Crothcrs took Mr. 
\\-neeldon's place. 

The ~Iinutes of prel'iou<; Se~sion were read 
and confinued 

Mr. Wa150n mon=d, that on account of the 
general di~~ati~faction and discontent 'A-hieh 
exists on the question of Sunday Pay throughout 
the v. hole Waterguard Departmenl, the claim 
for special remuneration for work performed on 
Sundays be the only suhject !I.lbmined to the 
Trea~ury at the present time. Seconded by 
Mr. Matphcrson. Mr. Andrew moved as a 
counter-motion" That this Conference resoh'es 
that the c:laim for Sunday pay be kept 
prominently forward, and e,-ery effort made to 
keep it before the Treasury, either by a 
deputation to the Financial Secretary, or by 
any other means which the Execulive may be 
able to adopt." Seconded by Mr. tamond. 
The cuunter-motion was carril:d by 7 to 2. 

Mr. Maile next mored that the noard be 
approached on the question of Examination of 
Free Goods, with a view to that duty, which is 
purely Prevenli"e work, being enlru'!led to the 
Prevcnti"e Staff. Mr. Clark secomled the 
motion, whith \\a~ carried unanilllou~ly, after a 
lengthy and intere~ting di~u~ .. ion. 

Mr. Wahon nloved, that the ~ptem of 
promotion in the Waterguard Department by 
seniority and efficiency ~e .~trictly adhered to, 
aI per ~hen Minute.--Stoonded by Mc. 
Macpherwn. Being put to a ,·ote., the motion 
was carried by a majority of 5 10 3. 

The ~uggeslion fro,n Wc~t Hartlepool, that 
a Second Cia .... of Chief Preve-ntive Officers, to 
~uren'ise the small Ports, be created, was then 
di~ClL~~ed, and the Conference agreed that this 
sug~estion was cO"ered by the resolution on 
supervision, passed yesterday. 

Mr. Lamond mO"ed, that the Hoard be 
approached on .the question of a bfottcr (lualilY 
of uniform thall that now supphed, .ud .!:king 
that. cloth .'Iimil:n in le:nure to that at pre:o.ent 
supplied to the A~sislants, be u~.-~Ir. Clark 
Secondt.'CI.-:\greed. 

Mr. Maile moved, t\:at the Board be a.~ked 
to reconsider the pre.<;ent praclice as to the 
record of Officers characters, and to allow each 
Officer to be informed (in c<Jnfidt . .'llce) what 
character is a~crib~d to him, and abo of what 
changes may be made in Ihe record from time 
to time-.-Mr. Walson seconded. Mr. 
~facpherson 1ll0"ed as an amendment. That 
the Board be uked to reconsider the present 
system of awarding characters. and an Officer 
be informed (in confidence) the character 
ascribed 10 him which would be detrimental 
to his .dmncement.-Mr. Haines seconded. 
Thc motion was carried by a majority of 6 to :lI . 

The Conference agreed that trM'elling 
expenc;es at lar,e Ports should be left to Ports 
affected, to deal ,,-ilh the nlatter locally. 

Proposed by ,fr. \\'aI5On, that tbe rate or 
o,·ertime for upper Section Pre,'cntiYe Officer~ 
be increased to 2'- per hour.-Seconded by 
Mr. Haines, and carried unanimously. 

~fr. Andre,.,. .. proposed that a jilatement 
embod.ving the following sulljects be prepared 
and forwarded to the Board, "iz. : Free Good~, 
Supenision, Characters, SUI>crannuation, 
Uniform, Overtime for Upper Section Prhenti\,' 
Officers at 2 - per hour, also a request that a 
deputation of Pre\'enlil'c OiJicers be receh ed. 
Mr. Lamond seconded. Carried unanimously. 

Mr. Crothers propo~, and Mr. Clark. 
seconded, Ihat ~Ie!:srs. J. L. Paul and W. Burke 
Preventi,'e Officers, Glasgow, be appointrd 
Auditors of the As<;ocialiun'!l Account.' !M the 
year.-Cnrried unanimously. 

Mr. Clark propo~cd that a cop)' of t!i .. 
Minutes be sent 10 the Cu,tOIl1~ Joum .. lI, to or 
printed a~ a Supplem..:nt, at the expenM! of tht.l 
Preventive Onicer.. A,,:.ociatioll.-Mr. Wals.)11 
seconded. C:-mit.'<l unanimously. 

Mr. Clark proposed Ihat a heany "vte 01 
thanks be ~i"en to ~Ir. Maile for Ilh M:~rYict'1i 
as Chairman.-Mr. lIastic !;C{:unJ •. ..I. 11": 
yote was giv..:n most heartily. 

'The tha!lk~ of the Executi,e Counc:.\ w. r.· 
also awardccllo Mr. T. D. Macfadyen tf,r I III 
scn'ices as SCl;retary during the ConrerenC1l. 

The Minutes were read and adupted. 
T he Conference Closed at 2-45 p.m. 


