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Mr. Howell moved-cc That the Joint Council is of 
opinion that the 'positions of Preventive Men at small 
eor s .(late Preventive Men-in-charge) properly belong 
to the Preventive Officer grade, and resolves to take 
action to secure-I. that these positions, as vacancies 
occur, shall be filled by Preventive Officers, and 2 . that 
Ac.ting Allowances shall be paid to the present holders 
of these positions." He said this resolution involved 
an imp.ntant principle, and it had been fully discussed 
at the Association Conference, a nd h e was instructed to 

. bring it before the Joint Council. . The matter affected 
the Preventiv<; Officers. almost as much as the Preventive 
Men, for it was in the best interests of the Preventive 
Officers that a clear line 5hould be dawn between the 
duties of the two grades, and that Preventive Officers' 
duties (acting apart) should be performed by Preventive 
Officers only. 

Although it was the quality and not the quantity of . 
the work which should determine the grade ' to which it 
properly belonged, it could be prond conclusively that 
at some places a larger number of foreign a~rivals were 
dealt with by Preventive Men than at other ' pl~ces 
where ~ Preventive Officer with a staff of Preventive 
Men were stationed. Tilese men were, in the main, 
men who had faiied to qualif}L for Preventive Officer­
ship. some of them under the old test, and yet th.e 
Board had placed them . in positions where th~lr 
responsibilities were in some respects actually superIor 
to those borne by Preventive Officers at .Iarge p~rts . 
Whikthe Council ought to insist that these EOSlllOilS 

should In future be filled by Preventive Officers, the 
interest,s of the present occupants ought to be 
protected. 

These men had .pr~v~d their capacity for per~ormi~g 
the duties, and were entitled whil e th ey remamed ID 

the positions to be paid Acting Allowances, seeing · 
that they were undoubtedly do'ing superior work, .for 
which 'Preventive Men in the larger ports when Actl?!;: ' 
received IS. a day. Mr. H all seconded. . After dIS­
cussion of evidence, which proved the superi or natur~ 
of the work performed, the resolution was ad opted . 

Mr. Cox proposed _Cl That the que stjon of Salary 
and Overtime Rates be taken up immediately." ~e 
said be thou.ght there was a strong feeling in the S ervIce 
that main agita tion should now be resumed. They now 
had an Arbitration Tribuna.! t? appeal to, and they 

sh.ouldJlut their case for increased sala.ry, etd., before it 
atonce. Mr. M'Organ seconded. Mr. Howell opposed 
and moved as an amendment that the question b~ 
refe~red to t?e Executive Committee for action at the 
earhest .posslble mo~ent. He said he Was going to 
deal qUIte frankly WIth the question. They had decided 
n 1914. ~~en war broke out, to cease main agitation. 
That declslon,.he thought, was a wise one, and nothing 
had occurred SInce to shake his opinion that it should 
Le adhered to. With Mr. Hughes, he had attended 
the Government Trades Union Copference in November, 
19 15. and had supported the decision then ' taken 
against advocating increases in wages', as such, while 
the war continued. The Civ.il Service Federation was 
committed to the policy of war bonuses, and the Water­
guard Associations adhered also to that policy. The . 
Preventive Men hlid received a special allowance for 
increased responsibilities, the Preventive Officers also 
had a'n unanswerable clUe for similar treatment, and he 
thought it was inconsistent for them to embark upon 2. 

salary agitation a't the present time. They ought, 
however, to leave the Executive free to decide when 
ac tion should be taken. The present scales ' were 
suited t.o present conditions; but a re'organisation of the 
department might impose greater responsibilitie~ upon 
the department, whC'!1J the proposed scales would 
need to Le increased. Mr. Hughes agreed with tpe 
previous speaker, and said aJl'the great Trades Unions 
had abandoned a wage policy in favour of a bonus 
policy. The Na tional Union of Railwaymen 'only 
recently had done so. Th~ Labour Party was co,?' 
mitted to a war bonus poltcy, and, he thought, whIle 
the war continued would not look at any proposals to 
support main agit~tion, W~ ought to keep in line with 
the policy of the Trades Umons and the Labo.ur Party. 
Mr. Hall' said he had recently, perhaps m.ore . tha.n any 
one present urged an active policy WIth reg~rd to 
salary scale;, but after full consideration; and III the 
light of arguments advanced at tha t Co.n,rerence, he. 
decided that it would be better to defer aC~I~n for the 

resent. Various Cabinet and other MInIsters had 
fnsisted that the cost of living would not go down after 
th ar and the Government dare not take aw~y the 
w:r wbo~uses. wbich could then be included ID the 

itation for a reQ.sonable 'salary scale. 
ag

M T' d objected that they had formulated salary 
scal e: ' u~~~~ the impressi.on that actjon would be taken 
. d ' t I If this was not clone they would have Imme la e y. 

be~r wa~~:fh th~:i~~:~: out that having adoPt.ed t~e 
. . f h bonuS they could not conslstt::nt y 

poltcy 0 t e war When the war wa~ over 
agitate fOJ: a salary scale no~. case to act u on Other 
they tou~d h.ave ad~~:~s:~r~~; meeting (he ~m~ndment 
spea ers aVlDg aHowefl was adopted by 15 votes to,3' 
proposed.bY M.r. f th Special Allowance questIon 

The dISCUSSIon 0 e. 11 it was decided to 
was then resumed, and eventua Y 
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is of immense importance to the work 0 t J! e er 
tion." Mr. Sheeban seconded, and after, M.essrs . 
Sullivan and H owell, who both spok:. wnb Jnt."nate 
knowledge of the Journ~1 work, had P~ IQ warm tubutes 
to the Journal Committee, the reso lutIOn was adopted 
with acclamation. 

Mr. Cox proposed that Mr. Howell be re-appoi nted 
Secretary of the Joint Council, and Mr. Sheehan 
seconded. Mr. Sullivan referred to the Secretarial 
work during the past thr.e years, and the appointmen t 
was confirmed. ·Mr. Howell replied. 

Mr. Tizard proposed tha t Mr. H all be elected 
President. Mt. Ro berts seconded. 'Tbis was carried, 
and Mr. Hall repli ed. , 

Mr. H o:-vell s~id he wi~bed to_take tbat opportunity 
of recordtng hIS great Indebtedness to Mr. Sullivan 
during his Secretaryship. He, the s peake r, had 
aSlIumed th~ offi ces of Secretary to his Associa tion and 
the Feder~tl0n In 1914, ,,:,hen quite inexperienced. and 
h~ owed I~ to Mr. Sulilvan's. unfailing courtesy. his 
WIde ex,peuence and counsel, tbat he had been able to 
cope WIth the work. Mr. Booth fully endorsed M 
~~well's. redm~rks, and s,Poke of tlit: great assistance :~ 

a receIve In conductmg the affai rs of th 
Mr. Sullivan repli ed. ' e Journal. 

Mr. Howel1 proposed that Messr C 
b~ re -appointed Joint Parliainentarys·S ox a~d Hughes -
~ash seconded, and the appoint ecretanes. Mr, 

Alter various matters of det~i~n~ was confi r~ued. 
of votes of thanks were ad' ad been dIsposed 
Lake and Sephton who hPd

sse 
dID favour of Messrs. 

" . , a con lIcted th C ., ~cretanalwork, and Mr. Sul1iv e onference 
Piloted the Conference- - ~n, who had so ably 

These vot,es were ~assed wi h " 
Conference was' closed by th d It applause, and the 
and sig~ing .. Auld Lan Se e"egates joining hands 
at the pIano. g yne, Mr. Lake OffiCiating 

Unity i~rength. 
By cc IRIS.'' 

Most of us, in the ear . 
school were taught so Yh~ays of OUr Youth t 
of iEsop W m IOg oftheph'l ,a 
g . e were t Id h I osophy 
. aye to each of his . ow the great Sa 
Instructions to break' hlldren a stick .ge 

It. This the d' , with 
, y Id easily. 

He took 'other sticks, tied them together into 
bundles, and ga~e ~he ?u.ndle~ to eac,h. ef the 
children, ' with slmJlal ll1Ju~ctlOns. 1 hiS time 

h' y could n6t break the sticks. A moral of 
te f . h ff' tremendous im ortance In t e ~ alfs of man 
was thus demo l s~rated by pra~tlcal .ex1tmple. 
The story deeplt Impressed my mfantIle mind j 

a seed of knowl1dge took root and slowly but 
sureTy develope4 as the ' years p~ssed, until I 
have become ,p rofoundly convmced of the 
importance of t , e principle of unity in human 
experience. . . 

In recent yea s, in these later days of un­
imaginable hor or, of un exam pl:d .strife, of 
raging conflict between bad pnnclples and 
good ones; of ar between freedom _ and the 
negation of fre dom, 'what'-has been proved 
beyond all cav I, beyond all possibility of 
doubt? It is t is, that unity-unity~ coupled 
with justice and ight-is the strongest, greatest 
power on earth . Where would the world have 
been to-day hadi' t not been for the magnificent 
unity of aim an purpose on the , part of the 
Al1ies? Would t e su n of liberty and freedom 
have burst upon ' Russia had she not been 
plunged into the · maelstrom of democratic 
aims and tend en ies? Fighting side by side, 
with the leading democracies of four continenls, 
for liberty, she ha burst the bonds of slavery 
and has herself achieved freedom. Where 
would any 'one of he Aliies have been to-day 
had it not been for this priceless bond ?', 

Coming nearer borne where would labour 
have been had it not 'b'een for the Labour 
Pa.rty-the concrete expression of proletarian 
Unity? Where would the nation have stood 
withou.t the WOIkers' National Emergency 
CommIttee, a body ""hose principles of gov~rn­
men~, propounded over two years ago; are emg, 
appIJed .to-day for the salvation of the country? 
~h~t would be the position of the workers al~d 
CI~ll Servants had it not been for, the spltndld 
uOltY 'of the Trades UniOns? ' Think j think 
deeply, and answer 1 

~ et the principles o( unity passed down irom 

l
anclent day~, and the concentrated essence of 
atter day . " h 'nds f expenence, all to Impress t e ml 

, o. some of Our friends. They remain imper­
YI~us to, or only partially aftected by, these 
~~ uences. They cannot, or will not, realis:; 
r ~ pregnant meaning of plain historic, an 

A
1vmg , f~cts. , Some of the l~aders of our 

SSOClatlons ' . pre-
h · seem to have a bmlted com ( , enslon of th . I • . g 0 
U . e Vlta facts and true meanm nay Th' . . . n 
I· .' elr Ideas are narrow their VISIO 
Imlted Th "an . ' ey wander in a circle of c,immeTl 


