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General Secret""ry's N &a otes. 

C<.lilllUllU [cations I'elath, t tll' b~ add~'esscd to t.lle e 0 .IS COIUlllll should 
RICIlll.l'dson St., Sll ithd~~,~eRlaol dseLc~·et.ary, 13 . a , 1 vcrpool. 

The following correspondence ~las been 
addressed to' the Board:-

10th June, 1919. 
Honouraible Siirs, . ,~iF;\;ta.. ~ 

S:ince our ·communica,tion o~ the 24th 
,ultImo (E. 42) OUI' Eixeoutive Committee 
have _ b~n . fmnished with a. copy o.f 1\. 
fu~tber ruImg by the A.C. G. glolVerninCf 

P~l11ts :>.f the. Arbitmtio<Il Agreement, OOil~' 
~amedl m G.O. · 32/1919, 0, copy of which' 
IS enclosed' herewith. 

y! e are desired by ·our E:xoouti ve Gom: 
~lt~e~ .to sa.y tha,t this · ruling dra.ws [1. 

dlstmc.t.lOn between tW{) scheme,s' of attend­
anoe, [lS ' faa.' as they . l\a.'e affected by 
Hending 5 of the Agreement where no 
distinction in fac,t exists. ' 

A~ the intei',:imV' between the Deputy­
ChaJ.l'ma.n and oUJ.' repll'es'elita,tive on the 
26th Fehrua.ry last,' wheil the question of 
thE; rour hours minimum 'wa,g discussed 
the Deputy-Chah'man stated that t.h~ 
Co?ncoosiotll would be brought int.o> opera.­
tlOn by ls.ubstituting the relativ'e wonT 
"three" in G.O. 26/1913 \by the word 
" four." 'rhis statement Wo,s made foll~»w­
in~ .an underst.anding- that the fOUl' hoUl's ' 
minimum w01.1ld 0;,\7e1' any a.ttendancle, 
anot its practical e,flect is t.o inCtlude any 
~ppoo,ranee for duty under a.ny scheme oT 
attendance. Consequ.eIlt1y . H eading 5 of 
the AgreemEmt is not distiJJ.1ot nnlll sepnra.te 
from, but clOmpt1iment.'l,l'Y to geading 6, 
ltnd the effect of the two. Il,Wfl,l'd8 ,in 1'e1u,­
tion to a. RCheme of three hours' t.ictnl 
att('ndanc,e Rhould he as follows:-

Fi !"'St n,uenuctnce of 3 houl'&-4 hOU1'S 

(I-funding 5). 

Fortnightly,2d. 

. Seconu aHendM)~ of 3 hot~, 
: plus 1 .(Hood~llg 6), s-3 hQ\11's 

We 0,1' 01 ' .1 .. , e . eS1FeUJ by our Execy.tiv 
. nuttee _ to respectfully l' ' ' e Com-
ruling. of the A.C.G. sh:;}ue.st tha~ the 
and 'Slubstituted b ' . ~ can::elled

, 
th r . d' Y an ll1terpretat.1on on 
. e me.s m Icated in this letter. 

Enclosur'e: -

OViER'fIME PAY, G.O. 32/1919 
'Hle d' . , a mgs 5 and 6 of the J\jQ'il'eement . 

_ s~pai1'a,te awards applicahle:J to Qne f\~~ 
other of two diSttihct ~cihemes , of at­
tendance,. The two heading!s ruo not aq);ply 
to a, partlCula~· man on one day. 

Heading 5 applies to offiCtinJs' who. ha:ve 
n. :fL'(~ sc'~eme O<f att.endanoe of 7 or 8 
hours ~ntmu?us duty in any day. The 
M,:aa.>d IS il..pphcable when , in a,ddition to 
tIus spell, the offiool' is c~.]1ed out speeoially 
fo:' al fUlrthel' attendhnce 

Heading 6 applies t.o -officers who 11<1" 

oO'I)d,itioned .to give their '~ol'mal attenclli.nce 
in two paris-e.g., 4 0.1' 3 hours on ea,oh' 
tide. Thus a P.M. on daily tida,(duty in 
two spells of 3 hoor8 eaoh spell would be 

__ :-r:~it).ed to ~.()unt 3 hours fot first spell 
a n~l ~ pI u.~ 1 fql" the secondi. (Note: 
Und!el" 81 previolis deoision · the- hO'll,r for 

. split nttendance is to 00 taken as the hOllr 
foHowingl the sOOond spell.) 

'llle 4 hours minimum for seclOnd aHend­
[\lnCIe will apply to. an oc'oo,sional second 
a.ttend~l,nce ( thS distinc,t from n· l'egul1u' 

. seoond a.ttendancie in the cn,~e of t.id;l.I 
duty) Iby M officer who 1\1so gives a, normal 
spell ofi 8 hours' dllty on t.hat Stmcht,y or 
iPublio Holida,y. R'xcept. as ahm"e, there 
is no one ho~r e:d t~. for ' second attend-
MCIe,S! as such. 

rrhe hOl.u· ex·tm. for split n.ttencfuJlC0 is 
appiicahle on Sllnda,ys - 'V:~ re the two 
a,UendaJlclEl8' are given in the 006e of n. 
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tt Ildll nee fol' 1I1TJ\-rI , 01, IJI:1U J om 1 ij. re '\rl ' " 11'\ ,,',., 
11 ~. tidn.l ntte ll(n~ 1 c' •. \I",II'l'lllll ll froll) l l c ,1-:'.11 Cl ,'" " 
\,~" \I~ t - I.e .. t\\'o '- ) 1 
''1 _ o.t " l,', e<' front enC·l 1;1«(;. 

10th JUll , H)19, 

ffl1\l il .' . - 7 f GO . t P \'[)O'l'lIph 0 .. With r eole rel1C.C 0 H, to ' ., O\lr 
. t ) , heen rejlr e. CoIltCll l to 

!l~ /19 , 1 1~1 ~ stn nlll)orts feel some 
,El C that officers n . ~ ' , t d 

.:' . " . sLtrrenderin a< the COl1unu e 
he~ llf\.tIOJ1 l.n f tl~~ ne.\\"1 oYertitn Ct 

110 \\"11 nce-s 1Il fM·our 0 . , 
U . d dl'tioDS owin(!' to tIl e pO~SI-
),f\. tes n.\1 cen · : - l' . 
'.j't tha,t the schemes ,of aHe-ne n.l1C O' 11101Y 

b·l I Y. future tin'\0 be ::tHe.red so n.s: to 
at 80ma t' 1t belo,,­
reduoo the overtime pn.y .QI n. pon 1 

1 t ""·f the ;Il~.'0sent commutec tIe f\..motm V' 

a 1l0\\r:H1l:eR. - . 

We ;lrf'J desired ill!)" Cllr KC. to suggf),st 
that, in fairness to t1:IO·se wh,o ele2t to'.c?me 

'er "he ordimil"-' overtIme c,O!nd.ltlOm; llno t ,I ,~. d 
because the !,)xistil'lgl scheme3 of a,titen anee 
mHke tneli1 mor~;' n.d",a,i1t.a~'eoUs, :he 
officer's ooncerned shoul~l; b€l gUUl'a'llteedthe, 

continuance of those schel'n~ or attencl­
aue-e, or ;that they will 110t be< aHerec1 to 
theil" ,p·ecuniua.·y det!·hmmt. -

We .ail'e, ~tct. ' .. 
(S.igned) .,L HALL;.P'1'6sident., . 
A, .E!DW ARID HOWELL" Gen.. Sec. 

--.--..-, 

The Nati{)fI1:l1 P oV'isional J oint Commit, 
t&:! on the . a.pp ica.t(~11 of the . Wbltle,y 
llepoJt · to the ivil Service, whlch wa.s 
3"ppointedl as 3. ),"en1t: of. the National Con­
ference on the 8. h Af),ril, pll:e,s·elnt.ed thei)" 
Report on t.he 2 th ult.imo. It ba.s been 
accepted by the ar Cahinet, and is now 
in the hands of ' e Service ASSlol~iiations. 

The new Com ittee have sU~Jc:ee(~ed in 
?\'eat~in~ the eSl.s ntial spirit of Whi,tley· 
u;x;n. moo the. 11 anhna.te · 1iOdy of the 
Ol:gll1al scheme. ' he chnnges a.re few but 
Vlt.'tl, and make < 11 the difference in the 
world hetween fil am and real Whitlev 
COlmcih;. " 

The ~epol't C'ont mrmntes (1) A National 
CounCil; (2) Depa tmental Councils' unc1 
(~) .Dil!triCtt (01' 0 ce) Committees, ' The 
~aho~ COl'Ulcil, l"<>Mly speakin;;', will 
tIeal. Wlth 6en~raL. rinoiplE"1l the DpIXl I'U­
me to1 ~~Il. w h th~ :'I ppliclltiou of 

hCiW Pllll 'IC1oll. a cl tJ.Q Di l! tl'ict. .on\' 
mitt with m tt of detni1 , 

f;l' (' 1 " " 

j)cc.it;iOl1f) Hhrl.ll h · '1'1'iv cl al hy :.I ~rc '-

t ·1 "J I hO fl l n'l1 1 ,by the Ohl\u' lllun 
J. \e,II ·, I:l I .. · ... b d 

1 . Cll 'lil'mnn S !\ll bo J'cPOt-te to n.J1C v leer ' <' " 
th o Cnlbiuet., [\1\(1 t he eu'poll shnll 1J con'\O 

o l'el'[\ ti \' 01. . , 

Al~ Cl' mnking the n · eHsa,ry rh:1 ng:s thl , 
~i'p'P'li c.s to tlw Depa.l't le~ltnl OoU110118-, ex' 
cept thn.t the offic.in. ~~ lde nee? , not be 
equal in lIumher's too the sta.~ SIde ... 

Tlle l'ewmmendntioI reg'aa.-dmgi deols1on .. 
represents one Qlf the y tal ohnnges se.c.t~recl 
by the new Oommit.t e. In the onguut! 
ITIepol-t the\ Tre·asury ( ationaHy) and tl~ c 
Ministel' 01" Head of epa.rtme.nt (depart­
mentn.lly) oollld yeto e-decifjon~ of the 

Councils. 
" Unde,r the o()Irigi.nal Report promotion 
and disCiipEne were ' uhj ec~s express1:' 
oeXlCiepted. fr!om the pn . 'iew T of the .COU~1 · 
oilSi ' biut no·w the Nu· ionn1 COllncl1 ,nil 
den.l ,yi.th 'the l..uJ.derlyh g 'EIl-incip1e's, whi1e 
the Deipnil·tmental COl c,iJs hn,Ye po;"er to 
discuss ili.div.idual cas' ()of promotIOn 01' 

discipline. . 

E(I~h side ()of the' CO'l.. leil will be respon-
si ble fm' its own common 
oxp'enses being defray in equal P:OPOl-
ti on. Special leai\e, . I\'itll 'P,'l,Y, WIll be 
g:i,"en to Civil ,servant 'Ivho are membel 
o.f the. stn,ff side of th GOl..LIwil'S . 

Tit ~ prf10tictal effecl, f the" Report is to 
shift the control o,f th Civil S.ervice, and 
its conSltituept ~l .ents, from the 
Treasury I- ~he ~1ini.s.tel or Departmental 
Hmd'& , and L{)cal Hea s, to the ,Vhitley 
Coun<:iils or Con1Jni~tee 

rr the implicn.tions inv lvoo a.re properly 
11 n.J f'.rst() od , th~ magnit de _ ()of the ohan ge 
now ()1J1 the eve of bein effected will be 
l'e; di sed. 

'l~e- Ministe,l' of Lalb U' ha.s convened 
th,~ f\.,djoul 'ned conferoo €I of representu' 
tive of the Government a,nd of Civil el­
v ice A~ociu.tion8 to be h ld) at t.he Canon 
Hull, W stmin tel', lit 1 .30 It.m. on the 
3rd .J\lly, when the R ort will be pr'fr 

Ht.lll l ccl nnd formnl1y nc ted. 111" 
hauc 1101' of th Ex il \16r ~·ill take th 


