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Waterguard Federation. 

ANNUAL REPORT. 

Gentlemen, 
The Annual Account is submitted herewith. 
Nothing in the nature of general agitation has been 

altempt<!J during the past year, owing to the continua­
tion of the war, and the activi ties of the Civil Service 
Federation obviated the necessity of separate action on 
the War Bonus q~estion. The majority of 'vV atergua rd 
officers shared In tue Sllccess of the Civil Service 
Federation announced on the 9th September last, when 
the Treasu ry conceded as from the 1st July a Wa,{ 
BOll\IS of 4S. a week to th ose whose ordinary remu era­
tfo ll did not exceed 40 . a week, and 3s. a week to 
those ~vhose remuneration did not exceed 60S. a week. 
The inadequacy of th is concession in scope and amount 
to ,?eet th~ increase in the cos t of living, and in com­
panson with bonuses granted in the various organised 
Trades, was at once apparent. The Civil Service 
Federation took immediate action, and have, with 
commendable vigour, prosecuted the agitation fo r a 
war bonus of 10S. a week for Civil Servants receiving 
up to 40s. a week, and 8s. a week between 40s. a week 
and £?oo per annum, with a proviso against a rbitrary 
reductIOn after the war. One of the results of tbis 
agita.tion, and not the least important, has been the 
creatIOn of a Stenaing Conciliation and Arbitrat ion 
Trib~nal for Civil ~ervant~, ~ revolutio na ry cha nge in 
the Illsto ry of Service agitatIOn which cannot fail to 
profoundly affect the relations between the State and its 
employe es , and the future of the Associations . The 
Ci~il 'ervice Federation case has been laid before the 
Tnb unal, and a d<!cision is imminent. . 

The grant to the Prevenfive Men in March of last 
yea! of a spe~in.l a]l~ \~~nc~ on accoun t of the special 
duties R".d re ponslblliues Imposed u pon them in con­
sequence of. the w~r n'aturally influe nced opinion among 
t?e Pre\'en~lve ~~cers in favour of seeking considera­
tIOn of their legltttnate claims in this direction but it 
w.as not until November that a definite mand~te was 
given .to the Executive to take action. The Joint 
CounCil made arraugeme~ts for pre"sing this claim, but 
these w~re h e~d up by the London representatives of the 
Prevenliv~ Officers' Association, pending a decision upon- ' 
the question, put forward by them, of holding a Con­
ference of .the Association in J anuuy. Whim it 
~ecame pOSSible to proceed with the mat ter the Execu­
tive .of the Civil Service Federation desired that a ll the 
sechona! claims of the constituent Associations should' 
be held over until the war bonus case was settl ed. The 
reaso?s for thi~ request bein g considered good and 
suffiCient the J omt Council acceded to tbis request. 

The year under report has been notable for the 

a.cquisition of the " Cust~ms Journal" by th F d 
tlOn Th' bl" e e era-.. IS pu Icalion was founded in 190 b a 
~ommlttee of Waterguard officers in Hull 5 J 
l~de~nde?tlr of, though in close co-operati!O~I~g 
t e ssoclatlons . . As the result of negotia'tions a~ 
a rrangement w~s concluded at a meeting between the 
J uurnal ~ommlttee and Messrs. Sullivan and Howell 
representlllg the Federation, held at Hijll on the 8th 
May, whereby the Federation assumed the ownership 
~nd control. o f the J -"urnal, working through the exist-. 
Ing Comnl1ttee actlllg as a Sub-Committee of the 
Waterguard F ederatioI\. The Editorship of the 
" Cus~oms Journal" now carries a seat on the Joint 
Council. 

Three questions affectin g the interests of the Water­
guard Service were dealt with by the Joint Council 

In making the necessary staff arrangements eo~se­
quent upon the imposition of Ad Valo ~ duties the 
Board bad d elegated to the O ffiCe rs of the 'Landinli: 
Department the work of assessing anp collecting these 
duties on goods brought by passengers and members Qf 
ships' crcws. This, whi le it occasioned a maximum 
amount of irritation and annoyance to passengers and 
~hips' crews, and unnecessary disturbance in the routine 
of official duties, and constquent inefficienr.y, inferred 
incompetence on the part of the officers of this de part­
ment. 

This reflection upon the capacity' of Waterguard 
officers caused considerable resentment: A petition 
was forwarded on the 16th July dealing fully with the 
matter, and strongly urg in g that Waterguard officers 
should control the collection of Ad Valorem duties on 
passengers' and crews' effects. The revised instructions 
issued later by the Board gave Chief Preventive Officers 
power to assess and collect these duties within . the 
limits of £3 value of articles liable to assessment. 
This concession only partially meets tbe claim put 
forward by the Federation, a nd the rfiatter will be 
reviewed at the Conference _to be ~eld in May next. 

The arbitrary method of appointing -elderly officers 
to small ports al)d creeks caused great ~oncern to 
officeTS"gen~rnl I1,'ana pa1'ticu.larly to those h~ely to be 
affected . A grievance beanng some relation to the 

. question o f the appointmen t of officer,s to small ports, 
I etc .• was the unsatisfactory status of offi~ers at those 

places, who continued to perform work which had been 
t ransferred to officers or the Excise branch of the 
Service. Representations were made to the Bo~rd on 
the 16th July desiring in the first place a reversIOn to 
the practice o f notifying throughout the d~partment 
vacancie s at small ports and the appointment of ;ffif

ers 

from among the applicants, and in the secon pace 
requesting the Board to restore to the officers con~erned 
at the small ports and creeks the sta.tus attachwg t~ 
these positions p revious to the InqUiry.. Th~ Boar 
replied on the 30th October to the foJloww~ eRect :-



CtJS~OMS JOURNAL. 

Compulsory transfer of elderly men to small ports. 
No apprehension need be felt by men whose physical 

and mental competence has not become so impaired as 
as to render transfer to less arduo\lS work desirable in 
the public int~rest. As regards men whose competence 
has become impaired, the Board will notify vacancies in 
small ports and creeks, but such notification is not to be 
regarded as .carrying any promise with it. 

Lgng Room work at smalr ports. 
The recent re -o rganisation of the Waterguard in­

crellcsed the pay and prospects of the' service, and the 

fact that it incidentally transfeued this L R 
work to the Officer class, to whom it ro er?n~ 0011\ 

does not justify the statement that it Pha~ l:we;!~ngs , 
~tatus of the persons concerned. the 

The, positio? in which these matters are left b h 
Board s reply IS to be reviewed at the next C f Y t c . oneren~. 

We are, Gentlemen 
Yours fail.hf\1lJy 

A. FELL, President, pro tem. • 
A. EDWARD HOWELL, General Secletary. 

H.M. CustOlTlS and Excise Waterguard Federation. 
Annual Account (or year ending 31st March, 1917. 

1st Apl., 1916 
To Cash in Bank 
3 ist Mar. , 19 17 , 

Receipts. £ s d Apl. to Mch., 1916-.7 Expenses. 
5 <3 6 By Cash paid . £ 5 d 

Cash received from the Preventive Men's 
Association, being moiety. of expenses . 
for the year 

- Cash received from the Preventive Offi-
cers' Association do. 

Interest on cash in bank 

Audited and found correct, 

2 0 

£7 10 0 

Sd. H. J:I. Alwill, Dist. Sec., P. 0.'5 Association, 
Sd. H. C. No el, Dist. Sec., P.M.'s Association, 

12th April, 1917. Liverpool Branch. 

Obituary_ 

The body of ~1r. W. W. Precious, late 
Preventive ' Officer, Sunderland, who was 
drowned in the great gale 'on N ovem ber last, 
was recovered on April 4th. An inquest was 
held on the body the following day, and the 
verdict retlkned was, ' " That W. W. Precious 
was accidentally drowned on November 18Lh, 
1916, in .the South Dock, whilst in the 
execution of his duty." 

The funeral took place on Easter Sunday, 
and was largely attended. The coffin was 
shrourled by the Union Jack, and six .of his 
late brother officers acted as bearers . The 
Customs ' staff was ' well represented, - as all 
aVllilable officers were_ present, including the 
Chief Preventive Officer. 

West Hartlepool also -sent an officer to 
represent the staff at that port, as the deceased 
officer had been stationed there for many years. 

~~a'ny floral contributions were sent, includ­
ing-one from the Hartlepool officers, and also 
one' from his brother officers at Sunderland. -

Stationery .. . 
Typewritiilg ' .. . 
Miscel1aneous ... 
Postage, telegrams, etc . 
Cash in Bank ... 

I 4 II 

4 6 
4 0 

16 7 
0 0 

£7 10 0 

A. Edw arcl Howell, Gen. ~ec. 

Smuggling.' 

LONDON. 

At West :Ham Police Court recently, Arth~r 
Richard Spooner, 35, a railway shunter, of 8, 
New Barn Street, PlaislOw, was charged on 
remand with harbouring uncustomed cigars. 

Mr. J . C. Robertson prosecuted on behalf of 

c; 

H. M. Customs, and said that the officers found 
over Slbs. cigars in defendant's house: Defen­
dant, when questioned by !vir. Rowe, PreventIve 
Officer: of Customs, said they had been gi ven <­
to him by another shunter.- Mr. Robertson 
added that in November last 17,000 cigars 
were stolen from a vessel . in the Victoria 
Docks, and it was believed that the cigars 
foung at prisoner's house were part of the 
consignment. Prisoner was shunter on the 

-docks from where the cigars were stolen. The 
magistrate . considered it a serious case, and 
inflicted a penalty of - £50 or two months' 
imprisonment. . 

Excbange.-Preventive M~n, in North 
Solway District (small port), deSlre.s exchange 
with London or Gravesend PreventIve Man.­
Apply, l ' Ailsa Craig," cio "Custom.!! Journal," 
10, Portland, Place, H ull.-AdZlert. 


