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General Sect etary's Notes. 

CO llllDUniclttions rel attve t o th is colum n sh ould 
be addressed to t he Genern l Secret .. ,·), 13 
R lcilurdson St ., Sm ithdown Road, L iver pool. 

The following official correspondence 
has passed :- . 

Custom House, London, E .C ; 3. 
5th Sept., 1919. 

Dear Sir, 
.. In reply to your letter of the 26th July, 

E. 425, the Board desire me to say tha t as 
regards fu ture aliens sta ff a rrangements, the 
interes ts of the Watergua rd Service will 
riot be overlooked. 

Yours fait h full y, 
(signed) A. J. DYKE. 

E ' 421 • 9th Sept., 1919, 
Dear Sir, 

The Boa rd have had before them your 
letter of th e 12th ult., in continuat ion of 
your previous letters o~ · the 7th and 22nd 
May. respec ting pa ragraph 5 of Genera l 
Order 32i 19 19· 

These th ree letters rai se the follow in g 
points :-

(I ) tha t the proper interpretation is that 
the reassessment of sala ries on 1st April , 
1917, should be based on the new, not on the 
old rates of increment (letter of 7th May). 

(2) that the Deputy Cha irm an gave you 
to understand at your first interview th::t 
this was the case and did not correct thiS 
misunderstanding at the second interview 
(letter of 22nd May) . . 

(3) tha t the Arbi t rati?n Board should be 
asked to interpret H eadmg 9 (letter of 12th 
August). 

As regards the 1st point. Heading 9 lays 
down that the new scales are to be retros ­
pective to ~st April, ~ 9 I 7' - This can only 

mean that the new scales, including the ne:..v 
rates of increment, sha ll have effect , from 
1st April. 1917 ; anci t.his ag,ain can . only 
mea n the new rates of mcrement shall com­
mence·to be. earned from 1st April. 1"917, 
but not ear h er, ' _' 

Consequently the old ra tes were_left un­
~ lte red up to that ' date ; . the proportion of 
mcrement at the old rates which had ac­
crued up to the 31St March. 1917, indusiv~, 
was added to the then existing salary; the 
salary thus reassessed became the salary for 
the year from 1St April 1917, to 31st March, 
1918 ; and the first inCl ement at the ew 
rates became payable on 1st April. 1918. 
T his is the arrangement sketched in para­
graph 5 of G .O . 32/ 1919. and the Board 
observe that you do not attempt to show 
how a ny other interpretation can possibly 
be put on Heading 9 of the Agreement. 

As regards the second point. the Deputy 
Chairman exp la in ed to you at both inter ~ 
views tha t thi s was the intended arrange­
ment. and the reason for antedating' the 
change so fa r back as to April , 1917 • . was 
to g ive an immediate fina.ncial bene ~n 
1st April . 1918 ; and" agam on 1st AP~11 , 
1919. thus makin g the benefit" retrospective 
for t wo years" (see paragraph 13 of the en­
closure to your own letter of 24t~ February) 
and he most certa inly neither said nO,r' left 
unsaid anything a t· either intervie",: wh~ch 
could possibly have led you to Imagme 
thnt the new ra tes would apply to any per'­
iod before 1st April, 1917._ 

Any suggestion that h~ misled. you either 
in tentiona lly or unintentIOnally IS absolute­
ly unjust ified. 

As regards the thi rd pOInt . the only an­
swer can be that no case has been made out 
for submissi on to the 'Arbitration Board . 

Yours fa ithfully. 

(signed) H. W. TROTTER. 


