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JN war time as in peace, the discount 
in general remains unaffected with 

but the exception of a few lines where 
the discount does not apply. The good 
will between Winegartens and their 
customers established in happier days is 
strengthened during these trying times. 

Winegartens were pleased to allow the discount before and happier still to 
offer it now, when it means so much more to their friends. The discount 
also applies to members now serving with H.M. Forces. Apply for privilege 
Ticket, mentioning your official department. 

ENGAGEJ.\IENT RINGS HoUN of Bll.illnes,;: April ~ri.'ltJ 
Vl'hatever your style or Mon. to Fn, 9.30 to 5 p.m ~ tJr 
<tion is one of the largest In 
fancy, the Winegarten selec- Sat. and iilun , closed all day • ~flf"' 

the country. Value Is the ~ 
keynote, Variety a speciality. ~ 

The same large choice ~ 

Signet Rings. available for Wedd!n)!' and ~ljJ 
WATCIIES 

Winegartens' watches are ~ 

Empire. Stocks are very 
renowned throughout the Oft 
limited, and in the Interests p 
of National Economy, a new J¥1 
watch should only be bought ~ f" as a necessity. If your old ..J ~ _ ~ 

k:.,t;h it c~ ;~~lcru B~;~:e ~ ~ ~ 
discarding, send lt to us, ~ · 
and we will be pleased to ' 
advise you whether to have 
it repaired or otherwise. 

CUTLERY 
Complete fitted Canteens of 
Cutlery in our usual pre .. war 
grades and standards still 
procurable. 

CATALOGUES 
Owing to paper restrictions, 
the Issue of catalogues has 
been suspended. Winegartens' 
stocks are very compre­
hensive. A personal visit Is 
recommended, but orders by 
post can be concluded with 
equal satisfaction. Write us 
your requirements as detailed 
as possible, and we will 
answer with particulars and 
quotations. Goods ordered by 
post, if not suitable, money 
refunded in full, 

WINEGARJENS 157· BISHOPSGATE 
LONDON·E·C·2 

TILI~ttOitiJ .IIHOPIGATE 176ft (2LfNlS\ 
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ENGLISH EST AlES ASSURANCE LTD. 
DORKING, SURREY. 

Associated with the Friends' Provident and Century Ll:fe Office (Established 1832) 

IMMEDIATE MORTGAGE ADVANCES up to 80% of current 
valuation with Endo\\'me 1t Assurance Policy to provide for repay­
ment of Advance at maturity of the Policy or AT EARLIER DEATH. 
Civilian War Risks covered at no extra charge. 

Interest, 4-!-% less Tax at 10/- in£, i.e. 2-l-% net. 

Rebate of Income Tax on Life Premiums at present 3/6d. in £, i.e. 17-!% 
of premium payments, thereby substantially reducing the cost. 

If property is sold the same Policy can be utilised for purchase of further 
property. 

Alternatively the future purchase of property can be provided for. An 
English Estates policy sec11res immediate Life and War Risk cover 
with the right to a Mortgage Advance when required. 

Specially increased Advances up to 90% are granted to facilitate the 
purchase of present rented houses. 

SPECIAL FACILITIES FOR CIVIL SERVANTS 

LARGE STOCKS OF BOOKS 

on 

LAW, COMMERCE, POLITICS 

and 

TECHNICAl<, SUBJECTS. 

Nearly 3 Million Volumes in Stock. 
New and Secondhand Books on every 

subject. 

BOOKS BOUGHT 

and 

SENT ON APPROVAL. 

119-125, CHARING CROSS ROAD, 

LONDON, W.C.2. 

'Phone: GERRARD 5660 (16 lines). 
OPEN 9-6 (inc. Sat.) 

Men of Goodwill 
wherever they may be, look for­
ward to a post-war world of inter­
national friendship. It is easier 
to make friends with those who 
"speak the same language." 
Esperanto is the international 
auxiliary language already in use 
throughout the world. A know­
ledge of Esperanto is a potent 
weapon in the cause of peace and 

world understanding. 

* A complete correspondence course, 
including text-book and correction 

of exercises, costs only 5s. 
Write to-day for full particulars : 

THE BRITISH ESPERANTO 
ASSOCIATION INC. 
Dept. CJ.l, HERONSGATE, 

RICKl\IANSWORTH, HERTS. 

r 
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Temporary Office: 

President: 
W. E. STANDRING. 
General Secretary: 

w. H. POWELL. 
Organising Secretary : 

A. E. FARMER. 
Assistant Secretary : 

6, BROOK LANE, BEXLEY, KENT. H. L. BOALCH. 
Telephone: BEXLEY HEATH 3613. 

Publicity Officer: C. F. SHAW, 5, Nyland Road, Huyton, Nr. Liverpool. 

CORRESPONDENCE, LITERARY MATTER, ETC.-Letters to the Editor, and articles 
and correspondence intended for publication should be addressed to the Editor, 
"The Customs Journal," H.M. Customs and Excise, 5, Odessa Street, Rotherhithe, 

London, S.£.16. It is essential that all matter for insertion in the monthly issue 
should reach the Editor on or before the lOth of the month of publication. Articles 
submitted need not be typewritten, but the use of one side of the paper renders a 
great asssistance. 

AoVERHSL:\lE"Ts.-A lL enquiries relating to advertisement space should be 
addressed to the Advertisement Contractors, A. Darhy's Advertising Serl"ice, 24 
& 26, Blackfriars Lane, London, E.CA. Telephone: City 6686 & 6687. Tele­
grams: Darbiads, Cent, London. All advertisements arc acce pled suhjcct to the 
Editor's approval. 

BACK NUMBERS.-May be obtained by applying to the Association Offices, 
2d. per eo py (post free). 

SuBSCRlPT!ONS.-Retired Officers and outside persons wishing to become sub­
scribers may do so on application to the Organising Secretary, 6, Brook Lane, 
Bexley, Kent. The charge is 3s. Od. per annum, post free. 

CURRENT 
Council Elcdions. THE Organising Secretary informs us 

that nominations are merely trick­
ling in and that at the time of writing 
nominations are still outstanding from 
10everal areas. 

Some of this may be due to apathy, 
but in the majority of cases it arises from 
confidence in the retiring Councillor and 
a mistaken idea that if no one else is 
nominated he will just carry on. The 
plain truth is that whilst retiring coun­
cillors are eligible for re-election, they 
will not be re-elected unless they are duly 
nominated. 

As each Annual Conference approaches 
we hear or read that "this particular Con­
ference is the most important, etc.," and 
no doubt in the light of prevailing cir­
cumstances those words were in each 
case true. Just as it is equally true to say 
that the post-war problems which face 
the 1944 Conference make it unquestion­
ably " the most important ever." For this 
reason, if for no other, it is up to the 
members to t&ke this forthcoming elec-

COMMENTS 
tion seriously. Our future and the future 
of the boys in the Forces will rest in the 
hands of the elected councillors. 

P.A.Y.E. 
UHder "Pay-as-you-earn," income tax 

is payable on all moneys received after 
5th April, 1944, including money earned 
in 194314. e.g., Overtime, Seizure Re­
wards, retrospective payments of Small 
Port Allowance increases, etc. 

\Ve understand that it is the intention 
to adjust any over-payments of tax due 
to the inclusion of moneys earned in the 
previous tax year. But this will not be 
done just yet. 

With brevity (if not with clarity) this 
is the position as explained to us. At 
the end of the first P.A.Y.E. Tax Year, 
1944/5, income tax will be assessed 
(after payment) and in such assessment 
all moneys earned in 1943/4 will be ex­
cluded. Any overpayment of tax thus 
disclosed will be refunded either in cash 
or by re-allocation of "code number" 
for the following tax year, 1945/6. 
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It should be remembered, however, that 
towards the end of this present year 
money may be earned which will not be 
paid out until after 5th April 1945-
a repetition, in fact, of what 'has just 
happened. Obviously these moneys 
would reduce the margin of adjustment 
in April, 1945, and would pass the 
squaring-up on to April, 1946, and so on. 

Vocational Edu(:ation Section. 
Not since the destruction of Beer Lane 

(where we lost everything, including all 
the V.E.S. courses) has there been any 
reference in these columns to the As­
soci~tion 's system of tuition for pro­
motwn. 

This should not be taken to mean that 
nothing has been done to repair the loss. 
On the contrary, V.E.S. stalwarts, led by 
the indefatigible W. G. Burgess, have 
spent long hours re-modelling the various 
courses. Indeed, we had cherished the 
hope that by the date of this issue we 
would have been in the position to an­
nounce the re-opening of the Section. 
This, however, is a pleasure deferred­
we hope-only to the next issue. 

In the meantime, the list of promot­
able A.P.O.s is running out fast (we are 
pleased to note) and the possibility of 
another examination is in the minds of 
numerous recent correspondents. To 
these we would say that, side by side 
w1th the preparation of the normal 
V.E.S. courses---Elementary, Intermedi­
ate and Advanced-we are arranging a 
special "' blitz-krieg " course to meet 
eventualities. More of this later. 

Steamship Travel. 
The Official Side have indicated that 

they are unable to grant, as a general 
concession, that Assistant Preventive 
Officers proceeding on official business 
should be allowed First Class steamship 
travel. However, as a war-time conces­
sion and whilst lower class accommoda­
tion remains inferior. they are prepared 
to allow First Class steamship travel to 
A.P.O.s for journeys on official business 
to and from Northern Ireland. 

Subsequently we were assured that in­
dividual applications relating to other 
official journeys involving sea-travel 
would be similarly considered. 

The right of the Association to re-open 
the gen::ral question has been reserved. 

Bonus for Pensioners. 
The Pensions (Increase) Bill has not 

yet been passed and there may be im· 
provements at the committee stage. As 
the Bill now stands, however. these 

pointers may be welcomed by our re­
tired colleagues. 

Clause I of the Bill outlines the general 
scheme which provides for increases of 
20 or 25 per cent. in pensions up to £250 
(or £175 if pensioner is unmarried), with­
in a limit of £250 (or £175) on pension 
and increase combined and subject to a 
means limit. 

Clause 2 is a special scheme for civil 
servants, etc., and provides for increases 
of 10, 7t or 5 per cent., according to 
the amount of pension, up to £630, with­
in a limit of £630 on pension and in­
crease combined but without a means 
limit. 

A Civil Service pension awarded be­
fore February 21st, 1922, falls to be con­
sidered only under the general scheme 
and can only attract an increase, subject 
to the means limit and other conditions 
of that scheme, if it is less than £250 
(or £175). 

A Civil Service pension awarded after 
February 20th, 1922, and before Febru­
ary lst, 1940. will, if less than £630, 
attract an increase under the special 
scheme, but if it is below £250 (or £175) 
it may be dealt with under the general 
scheme if. despite the means limit and 
other conditions of that scheme, this 
would be more favourable. 

Civil Service pensions under £630 as 
calculated on basic pay already awarded 
since February 1 si. 1940, or awarded 
hereafter up to December 31st, 1945 (the 
date proposed for the expiry of the Act), 
will be dealt with as indicated in the 
previous paragraph. but subject to the 
proviso that any increase due on either 
of the alternative bases will be abated 
by the amount of the increase resulting 
from the decision to include war bonus 
in the calculation of future pensions. 

!n the course of the debate in the 
House the Chancellor said that the in­
creases were intended to he payable 
from the beginning of the year. 

U.N.R.R.A. 
Civil Servants' service with U.N.R.R.A. 

is to be treated as "approved service "­
not counting towards pension. The 
Treasury have been approached by the 
National Staff Side with a proposal that 
by a payment to the Exchequer of a 
sum equal to a given percentage of the 
officer's Service pay his superannuation 
rights could be safeguarded. We under­
stand that negotiations are proceeding 
towards a satisfactory settlement. 
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LIVERPOOL 
DISTRICT MEETING 

A special nf the Liverpool 
Branch P.S.A. was at the Landing 
Stage on I uesday. April 4th. 1944 at 
5 p.m .. with Mr. W. S. Kemp, P.o:. in 
the chair. 

The meeting. had been specially con­
vened to reconsider the Official Side pro­
posals on port st:1ffing in the light of 
further details and infom1ation available 
since the previous meeting. which had 
rejected the proposals unanimously and 
\Oted in favour of constitutional action 
in Whitley. 

The attendance was, in spite of bag­
and otlH1· calls on statf at the time 

question, the largest seen at a P.S.A. 
meeting for m:illy years. and what was 
particularly pleasing was the representa­
tion from the North end; almost the 
whole staff who were off duty in this 
area being present. 

Following the reading of the minutes 
of the previous meeting. the Chairman 
called upon thee District Secretarv, Mr. 
R. Davies. a full report of what had 
transpired the last meeting. Those 
present listened patiently and attentively 
throughout the long and detailed ex­
planation which foll;;wed. 

Mr. Davies said that the Official Side 
had expressed the view that the staff did 
not fu:ly appreciate the diiTicuities which 
had to be met. in so far that personnel 
to staff both Bmmborough and Spcke 
had to be found. together with a reserve 
capable of coping with future emer­
gencies. a 11 from the present staffing 
strength of the port. It was stressed that 
no additional staff for the port could be 
obtained. Faced with this problem the 
Official Side had drawn up a scheme for 
withdrawing the 16 hours watch on three 
of the six North end stations, merging 
two stations into one during this period. 

This would re:ease 6 P.O.s and 6 
A.P.O.s. lt was proposed. however, that 
I P.O. and 1 A.P.O. should be returned 
to each reduced station on a Jloatinl!: 
basis between 9 a.m. and 9 p.m .. doing 
their normal spell at a time most con­
venient to cover the hv; vv work of tb.:: 
station. Thus there wouic( he a net sav­
ing of 3 P.O.::. and 3 A.P.O.s. lt was ptlrl 
of the Oftkial Sick argument that they 
had taken figures from October to De­
cember. 1943. which supported their 
contention that most of the work took 
place between 8 a.m. and 9 p.m. 

--·----------
The meeting proceeded to discussion 

upon the _District Secretary's report, and 
many salient counters to the Official 
side conte,ntions were soon forthcoming. 
It ":'as pomted out that the choice of the 
)'lenod October-December was most un­
fair, as t~e statistics of night work during 
that penod would obviously show les:; 
mght work than, ~ay, May-July. due to 
const<.kratwm; of docking and sailing in 
daylight. The District Secretary here 
Interposed to say that this fact had 
a~ready been pointed out to the Official 
S1de. 
. Many snags were in the work.-
mg of the Official scheme, all of 
which . were carefully noted, as were 
many tacts and figures which tended to 
diSprove the contention that work largely 
ceases. at 9 p.m. Speakers argued 
that t! thts were true and that certain 
l'isks had to be taken now, why was it 
that as recently as last August the Official 
Side had re-introduced the night watch 
at Langton Station'! Surely sueh a move 
was also based on facts and and 
v;'ith the light nights coming con-
tmgcncJes were likely to crop up again: 
111 fact, m the event of the opening of 
the <;eC<mcl front heavily increased night 
work. ~eemed an obviou;; cert<,inty, quit.: 
apart 1rom any tendencies in that dire<> 
twn over the past two years. 

lt was finally proposed and carried 
unanimously "That this meeting re­
afljrms the resolutions passed at the last 
meeting." On the question of taking the 
matter to Whitley. the District Secretary 
1ndteated that the Waterguard Super­
mtendent had to meet the St;lff 

followim>: dav in 
a solution. - ' 

The meeting proceeded to dis-
cuss ways and means of finding staff 
within the port by alternative methods. 
although several speakers contended that 
additional promotions from the present 
waiting list and the 12-hour day fo1· 
A.P.O.s were necessary ~~ a consequcnc: 
were the real solution. 

Previous suggestions to the Offlcial 
Side. were reiterated and ;.Dme sound new 
proposals. made solely w cover proven 
emcrgencv, were forthcomin!!. All were 
duly notecL and it was - agreed 
th~:t 1:1e statr 

to put forwud these 
it seemed likelv that th~ 

the \Vaterguard. Superintendent 
produce a solution retaining the night 
watch as at present. If a settlement on 
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hese lines was not P<lssiblc. it was agreed 
hat the suggestion' should form part of 
.he Staff Side counter argument in 
Whitley. 

Jr was pointed out th<•l the p;·cscnt 
'tali representatives were stationed in 
Birkenhead and the South district respec­
tively, and the view was exp:·eS>cd tha: 
a N<lrth District Ollicer should be de­
puted to accompany them to meet the 
Watcrguard Sup.:rintcndent and also to 
assist in presenting our case should 
actiPn in Whitley be necessary, The 
meeting agrc-:d to this course, and upon 
i\lr. W. C. Hughes' name being proposed, 
a resolution to that effect was carried 
unanimously. 

The position or Ollk..:rs in relation to 
Home Guard and Ci~<il Defence duties 
con.,cquent upon any propo,,ed changes 
was mentioned and the reprc:,enta\!ves 
were instructed t<l raise this maucr at the 
appropriate time. 

Under other busincs:,, an item was 
raised regarding the working of the 
Equalisation of Overtime scheme. 1\ 
seemed that a case could be made out 
for a slight modification of the present 
method of application, and the Stati re­
presentatives were instructed to raise thi'i 
matter also. 

The meeting ended at 8.20 p.m. wi\11 
a \Ole of thanks to the Chairman for his 
able handling of a rousing meeting. 

BILL HUGHES. 

Cardiff District 
\'vith rel'crcncc to th~; retir~ment of iVi r. 

!Pop) At\\elL P.O .. in our last issue, a 
very enjoyable .. smoker" "as arranged 
at the York HoteL Cardiff. Rth March. 
The Collectol', the Wgd, Superintendent. 
Mr. Gritlin. and many other spcakcr'i 
testified to the sterling qualities of tvh. 
AtwelL both as an o11lcer and a gcntk­
man. l'>lr. Atwell had a nwst int~re,ting 
reply to make concerning a lengthy and 
varied career both before and dunng h1s 
Customs Ser~ice. He was the recipient 
c>f a wireless set. 

Suh-Lieut. Tom Collins \\as present at 
the .. Smoker," and we understand that 
he is still undergoing treatment f<>r hi' 
1 E. boat) broken jaw. As an old bL>\cr. 
Tom should know what ·'taking it on the 
chin " means. 

F. S. L 

SUNDERLAND MEETING 
The annu:d P.S.A. mc:ting was bdd on 

the lOth :',·larch, 1944, at the Watch­
house. 

On the otticial side's J'i'l'P''"" tu dis­
pense with one watch (lf the launch. 
kaving only a 'J a.m.-5 p.m. watch, the 
Whitley representative v.as instructed 111 

no uncertain manner to vcJicc the staff\ 
objection to such 'chcme when same 
c:ui1c up at Whitley. 
L:niform. 

Cnifurm was discussed at length. and 
at times the discussion b<?came lively.' 
The followin!! re.;olution '>Yas carried: 

I) .. That the present method of issue 
uniform be discontinued. That the 

material be supplied to the local con­
tractor for making up to individual 
measurement and . f,nwarded to the 
C.P.O. for inspection and issue." 

C~) .: That a full enquiry into present 
uniform issue, cut and material be made. 
\Vith re.:ard to issue, two incidents were 
quoted: '·(a) Issue of trouset·s: last issue 
May, 1943. next issue May, 1944. 
lb) Jacket and vest issued .January. 194'. 
next issue May, 1944. The first is obvi­
ouslv due in March and the second in 
ApriL 1944, Jf an officer's issue is put 
back fnr one or two months each time 
he would soon lose an issue. The 
example shown o[ fit was a disgrace." 
A.R.P. Equipment. 

This item came up for some discussion. 
and the following resolution was Cc.lTicd: 
"That A.R.P. lamps, axes. Hrst-:Jid kit, 
and sheltel's be overhauled, and that 
A.R.P. blankeh be cleaned. This equip­
ment mav vet be needed in an e:11c:·­
gency: ~s-ir-is at present it is practically 
useless. 
Election of Officers, 

The following were elected to otlke for 
the etbuing year·:-Chairman. Mr. R. 
Roy. P.O.: Local Secretary, !\h. T. R. 
CoiTey. A.P.O.: Local Whitley. Mr. 0. 
H. Lennon. P.O.: District Organiser. 1\lr. 
Cl. R . .Vliilcr. A.P.O.: Journal Cor,~­
sp,,nd~nt, Mr. 0. H. Lcnnon, P.O. 

One fact worthy of note in the election 
of officers came to light. !\lr. Miller ha> 
hdd his post for the past ~4 years, this 
year rnaking his quartt:r century-. ~L, 
has proved a very ahk and wilting 
scn·ant: we hope to cekbrate in a "''nh, 
1nann.:-r in due ;.:vurse. 

:'\ lively meeting. at whi..:h many grie'.'­
<lnces were aired. terminated at 6 p.m .. 
with a hearty vote of thank-; to the chair. 

0. H. L 
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CHANGES IN THE STAFF 
Tn 17tll April. 1 '144. 

TRANSFERS 
Chief Prcl'cntiYc Officers: 

Dove, G. C., Newhaven, Brighton to 
Avonmouth, Bristol. 

Sinnot, R., Avonmouth. Bristol to 
Plymouth. 

Prenntivc Officers: 
Murrey, G. F. R., Grangemouth. Edin­

burgh to Glasgow. 
Simms, W. F., Harwich. Tpswich tn 

Chatham. London. 

As;istant Pre\ en the Officer : 
Bakewell, J. M., Liverpool to Eastham. 

Manchester. 

PROMOTIONS 
Assistant Prenntin Officers to Preventive 

Officers (Acting) (on Detached Duty): 
Atkinson, J. P., Folkstone, Dover. 
Bray, S .. Newhaven, Brighton. 
Butterfield. E. J.. Barrow, Preston. 
Cormack, J. H., London. 
Douglas. C. M., Granton, Edinburgh. 
Hayward. S. S .. Southampton. 
Jaques, W. R. C., Gravesend, London. 
Lane, H. J.. London. 
Leedham, E. T., Hull. 
Manning. J. C., Liverpool. 
Pigg, G. R., LiverpooL 
Rogers, H .. Eastham. Manchester. 
Whittaker. L... Hull. 

OFFICERS LEAVING THE SERVICE 
Death: 

Asshtant Preventive Officer: 
Bland, E . .T., Newport. Mon. 

OBITUARY OF SUPERA.NMJATED 
OFFICER 

A.rnott. H .. Assistant Preventive Officer. 

OBITUARY 
Mr. E. J. BLAND, A.P.O., Newport 
It is with the deepest regret that we 

have to record the death of Eddie Bland, 
A.P.O., Newport. Mon. Eddie had not 
enjoyed good health for several years. 
and whilst we knew that life held no 
old age for him, his passing came with 
tragic suddenness. He was on duty on 
the Tuesday and died on Friday, 31st 
March, 1944. He leaves a widow and 
baby son, to whom our heartfelt sym­
pathies arc extended. 

Eddie was a staunch supporter of the 
P.S.A. and some weeks before his death 
had already paid the March quarter subs. 

We who knew him well have pleasant 
memories of him during his entire Ser­
vice career spent at Newport. 

The interment took place at King's 
Lynn. and we are pleased to record that 
the King's Lynn staff attended the 
funeral. Mr. Morgan, A.P.O., from New­
port, who was a close friend of Eddie. 
also travelled to King's Lynn to he 
present at the funeral. 

F. S. L. 

Sunderland Calling 
Hello, Forces! 
Once more news is to hand of Charlic 

Scarfe; he rep(}fts being fit and well. 
Reading between the lines and the fact 
that his regiment was mentioned as being 
one of those in action, he is enjoying 
him<;e]f. The blokes responded well to 
the appeal, Charles. and the order is 
despatched from this end. Good luck. 
good shooting! 

Once again the Big Boy has reported. 
He states: ·• I've just returned from nine 
days of the best," and sends regards to 
vou all at S!land and Seaham, and not 
forgetting the exiles. So keep smiling. 
Big Boy' 

l had a very pleasant surprise at the 
office recently-a visit from two exiles at 
once, Jack Crosby and the Bo'sun report­
ing in person. Jack looked remarkably 
fit and well: evidently the Scotch air 
al(rees with him. 
~The Bo'sun was looking far from well; 

in fact. he is on sick leave at present. 
He was able to give news of another old 
colleague, Cliff Rabbits. 

Bill Sutton is still silent. I'm still 
trying to contact Brian Horn and Jack 
Gaston. If anyone can oblige with the 
address of Jimmy Rough T would be 
grateful. 

I have just received word from Ron 
Greenhalgh; he sends regards to you all 
and is fit. He is still on the Instruction 
side of things and is close home. Keep 
smiling, Ron' 

All's well, Forces and exiles. The 
main topic is of Post-War Reorganisa­
tion at present; you will be kept in­
formed of any changes, etc. The old 
shack still stands, and our flag is nnst 
high. Cheerio, keep smiling, and good 
luck to you all. Over to you-over. 

0. H. I. 
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Southan1pton Notes 
Srn..:e the middle of March w~ have 

had the rare pleasure of leave visits from 
four of ,lllr Forces hoys: Lieut. John 
Sykes, L.dg. Tel. Jimmy James. SergL 
Navigator Jack Welsh, and Flight-Sergt. 
Jock Strachan. All arc obviously very 
fit. and their experiences have hccn 
varied. the two former having seen much 
acti<m overseas in the tl1editcrranean 
the~ttrc. Jack has completed his course 
in Canada and will he posted to a 
squad"on in the near future. while Joch. 
after eighteen months as an R.A.F. 
Instructor, expects a transfer to "Ops · 
at any time. 

Pilot-Orticer Peter Rvan is also home 
from his cour;,e in Car1ada. hut we have 
not seen him dl1wn South yet. Dudle) 
Heal. after eighteen months of "Op-;,'' 
has been posted as a Navigation 
lnstr·uctor. while Les Twcntyman is again 
overseas doing a further course of t1rght 
instruction. Ron Greenhalgh did not 
>tay very long in S. Wales, and as we 
write he is instructing in navigation at a 
Lancashire coastal town. 

A letter from British West Africa gave 
rrs the good news of Flight·Sergt. Phi! 
Pettit\ safe arrival there during Feb­
ruary. He is quite well and does mll 
expect to remain in \Vest Africa very 
Ion!!. 

From the R.N. we have brief and good 
mail from Tom Carne!L Joc, and from 
Ted lvtidlanc. the latter now being 
stationed in Scotland for a short spell. 
From Plymouth we are pleased to learn 
of the recent return to home waters of 
Paymaster· Lieut. :\I a urice Frecma n­
Cosh. former Soton A.P.O .. after service 
in the Mediterranean. 

That completes our Forces report for 
April, but, although very satisfactory, it 
is made in the shadow of a loss we shall 
always remember in April. that of Sergt. 
Ernie Soane, Grenadier Guards, who was 
killed in Tunisia on St. Geonz<;'s Dav. 
1943. ~ . 

Mail from the exiles continues. and all 
up North are well. Mr. L. Pead, P.O .. 
returned from Greenock in March, and 
to Portsmouth returned Mr. G. Harvev. 
P.O., early in 1944. from Glasgow. 
From Trinidad we have good news of 
Pat Kiely, settling into his new post with 
gusto, complete with car and chauffeur. 
and nipping one or two clients right 
awav. 

H.ome news is headed by the good 
wishes of all Sotoniam to Sidney Hay-

ward upon his prnmotion to P.O. and 
his det:tchmcnt to Glasgow, where he 
will meet manv old friends. Arthur 
Sweet may be pZu::king the "promotion­
,,n-detathed duty" bag, hot on the heels 
of. those \dw have already gone up to 
Cl) de and 1\lerscyside. while Georgc 
Lindcll coolly weighs up the prospects 
uf the last man in and no reserves in the 
pavilion. The local study-for-promotion 
class receives lOO per cent. support and 
will have had ten sessions hv the time 
you read this. March was notable for 
the appearance at 29 Berth. on 23.3.44. 
at vc:rv short notice. of 1\tr. G. T. 
( larke.' A.P.O. South-West Councillor. 
who not only gave a depleted staff a 
'atisfactory account of his efforts as our 
representative since 1937. but also a good 
rcvic1v of the war-time Annual Confer­
CtH.:cs and the latest information available 
upon the prospects of the P.S.A. and 
Waterguard post-war. /\ brief but much 
appreciated visit. 

Cheerio. Forces! 
L. B. 

Hull News 
Dwing the past month two colleagues 

ba\e been prumoted from this port. 
Mr. Leedham, 1'.0 .. who has taken up 

duties in Glasgow. has -;pent several years 
in Hull. during which time he has been 
actively concerned in the Sporh Club 
and in Association matters. 

\lr. Whittaker. P.O .. now stationed at 
(irccnock, was an A.P.O. Whitley repre­
s~nt:Hive and a keen supporter of the 
Sports Club. All his service has been 
spent at Hull. 

\Ve extend to both our conuratulations 
on their belated appointments and wish 
them every success in their new spheres. 

Returning to Hull from Detached 
Duty are Mcssn,. Head and Raymer, 
A.P.O.s. and. somewhat cHlier, Mr. 
Russell. A.P.O. 

Their return is a welcome addition to 
the StalL and in particular will strengthen 
the dwindling circle of active Association 
mcmhcrs. ~ 

Many friends will he interested to learn 
of the investiture of Sg(. (now Flying 
Officer) K. Pudsev, R.A.F .. which took 
place at Buckingham Palace on March 
14th. He was awarded the D.F.\1. 

F.' 0, Pudscv is the son of !\fr. W. 
Pudsey, P.O .. i>f Hull. 

N. S. \I 
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Bureaucrats 
and Proud of it 

"Bureaucracy·· joins Bolshevism and 
Popery among the words used to frighten 
little children. Yet laissez faire capi­
talism has already died before this war, 
and whether the lesson of the war as to 
the efficacy of state control, even in the 
emasculated form in which we have had 
it, is learnt, or whether the advocates of 
private enterprise are successful. as in 
1919, we are going to have bureaucracy. 
I do not mean merely that this ugly word 
for the complex process of organisation. 
direction, recording and administering 
describes the process which controls 
monopoly capitalism quite as much e~s 
state control (partial or otherwise). 
socialism or "common ownership." 
But that whether capitalism wins the 
coming struggle or socialism wins it, or 
we get what is most likely in this 
country, a synthesis of the two. the out­
standing need-not something desirable, 
hut absolutely necessary if international 
commitments such as those of the Hot 
Springs conference are to be carried out. 
if, indeed. we are to have Security at 
home (of the Beveridge brand l'r 
another). full employment and peace-­
will be (another bogy word) Planning. 
For this we may need a bigger. certainly 
a better. Civil Service. 

The Civil Service of the rest of this 
century, in this country. will be no more 
like the Civil Service as we know it now 
than the aeroplane is like a stage-coach. 
We may like this or dislike it. lt is 
merely an ineluctable fact. 

It is impossible that such a Civil 
Service can operate effectively without 
the full realisation of Whitley's plan, 
which means not only a greater measure 
of staff participation in the actual 
administration of the public service, but 
that those forerunners, begetters and 
essential components of Whitleyism, the 
staff Associations, should tend towards 
a .. professional " attitude to their task. 
in the manner of lawyers and doctors. 
who are concerned with the job they do. 
its traditions, ethics and scope quite as 
much as with individual betterment 
inside those jobs. 

It is therefore most useful for us Civil 
Servants to have in a period of lull 
before these needs crowd on us a book 
such as the newly published *CIVIL 
SERVICE STAFF RF.LA TfONSHIPS. 

lt is, of course. useful. too, to the non­
Civil Servant, though without a prior 
knowledge of the WJ· itley set-up he 
might find it somewhat hard going, and. 
despite a "war-time preface," rather pre­
war: but for us it is ''required reading." 
All staff representatives particularly 
should study it, inciting their lililrarian to 
stock it if the price seems a little steep. 
The duty will prove a pleasant one. 
E. N. Gladden is a lucid. well-informed 
writer, and if. as his attacks (to a degree 
justified) on "profe5sionalism" in the 
big Civil Service unions and his attitude 
to the penal clauses in the Trade 
Disputes Act suggest, he takes a rather 
"This is all rather deplorable" attitude 
towards the virility of the Associations 
in the past, he shows how much more 
ready they have been than the other sidt" 
to work to its utmost point of usefulness 
the Whitley system. 

He pays, too, a tribute to our early 
C.S. leaders, particularly Mr. W. J. 
Brown, and wonders if the staffs have 
fully faced the necessity of choosing 
leaders from the new generation to 
replace the old stalwarts? "Will these 
successors," he asks, •· consolidate the 
advance already made. or will they let 
the system fall into a lifeless routine 
from which the administration will 
receive neither constructive criticism nor 
valuable· co-operative assistance?" I 
have no fears. From the armed services 
alone I expect an influx of young Civil 
Servants who will clearly see the need 
for "a system of staff participation on 
the lines of Whitleyism" which is "in­
herent in the fundamental necessities of 
modern administration." 

Our small Association might then. 
quite easily, take the lead. Such young 
men and women will, we hope, look to 
the past of our organisations as well as 
to the future. They will find in this 
book, which I hope will be frequently 
reprinted and brought up to date, the 
result of a close study over years of 
THE WHITLEY BULLETIN, volumes 
of which read rightly are much more 
thrilling than the latest detective yarns. 
and of the early records of Associations. 
particularly the Customs and Excise 
groups (who, so to speak, were operating 
Whitleyism before it started and in some 
ways have had results beyond any other 
C.S. body in the field, e.g., staff partici­
pation in the drafting of regulations and 
the co-operation with the Official Side in 
the Geddes " Axe" Campaign after the 
last war. which protected staff interests 
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while carrying out Government policy). 
We get an historical survey which is 
invaluable. This is especially true of the 
years betwt!en the wars. but we a]'t> see 
how Whitleyism was born. and <>f th,: 
gallant fights of the Associations in the 
davs when the memorial and lobbvin..: 
were the only weapons available, 'and 
those often frowned on by the ··your 
Honours" of the day. His well-docu­
mented chapter on Arbitration is also 
most usefuL 

It is nevertheless in its mental stretch­
ing forward into the future of public 
service in this country that lies the most 
value. For that you must go to the 
book. I can d0 no more than give an 
extract or two which will dive you there 
the quicker. 

Speaking of something which all active 
rerresentatives have experienced during 
the war, though he is actually referring 
to the "mileage allowance" dispute r f 
1933, he says: "Although the over­
ruling powers of the executive were con­
sidered a good enough excuse for this 
action, there seems to be little doubt that 
the tactless precipitancy in arriving at 
official decisions and implementing them 
by executive action, except in the face 
of real urgency, which could hardly i>e 
alleged on this occasion, is one of the 
methods best calculated to rednce the 
prestige of Whitley negotiation in the 
eyes of the average c1vil servant." 
Earlier he obliquely suggests why this 
use of the over-ruling power. which con­
stitutionally must be left in the hands of 
the Official Side, as the minister's respon­
sibility to Parliament, and so the public. 
can he shared with no one, in the final 
count, should have been used so often 
when it was unnecessary. 

Administrators, inexperienced in such 
matters, often feel ill at ease in the 
presence of staff representatives, experi­
enced. through dealing with their own 
members, in putting cases with skill: 
Such skill is "almost essential for their 
selection to the higher Association posts." 
So. we suppose, though he cannot answer 
the case, he has the last word by taking 
:1dministrative action. 

It is incorrect to suggest that the staff 
side possesses all the debating skill and 
the offici a I side only the pedestrian 
virtues of a "sound knowledge and prac­
tical judgment," and it is wrong. as is 
well shown in many other pnts nf the 
hook, to hint that the official sides 
(themselves, we must always remember, 
civil servants) have not ctpne their 

utmost. in most cases, to operate fairly. 
Where they have erred is, at times, in 
thinking that the Associ,ttions act onlv 
from self-interest where they think onli 
of publi' interest. The Inland Revenue 
Staff Federations have recently shown 
how false this view was if the Post 
Office Unions, with their frequent sugges­
tions of improvement in postal and 
telegraph business, had not already 
done so. 

Gladden is right, though. in his d,)n­
nish poking fun at the tendency to 
present to the members the Treasury as 
being a conglomerate cock-shy in the 
way Hitler and other totalitarian leaders 
simplify their hatreds to their followers. 

My second. quotation is this: "Official 
sides, even with all the administrative 
resources at their disposal, are not in a 
position to come to wise and just 
decision-; on such complicated questions 
without a wide examination and careful 
consideration of the staff's day-to-day 
expencn>:e and the avenues of discussion 
afforded by the machinery of Whitleyism. 
whereby the experience of the rank-and­
file may be selectively transmitted to the 
various . points of debate, are surely 
almost 1deal for the end in view, pro­
VIded always that they are correctly em­
ployed." 

Let us hope then that, besides us, our 
brother civil servants who, all benevo­
lence at heart. call themselves official 
'ide to chill our blood. will read this 
hook and learn therefrom. Fo!· whethet· 
the electorate chooses Labour. when an 
active Civil Service will he much needed 
or Toryism. 11·hcn it is needed n·en 1110r<; 
(so _much of bureaucracy being merely a 
pol1ce force to prevent the "private 
enterprisers " putting one over on the 
public), Whitleyism must continue. It 
can only continue effectively if both sides 
are of goodwill, and goodwill must be 
preceded by knowledge such as this hook 
amply supplies. 

"Civil Service Staff Relationships" is 
to be added to the Headquarters Library, 
and extracts from it will appear from 
time to time in these pages. Whit­
leyism and kindred subjects are to he 
dealt with in a series of special articles 
by "Slippery Sam." 

*"Service Staff Relationships," hv 
E. N. Gladden, M.Sc.(Econ.). Ph.D. 
(London). With a foreword by Sir 
Horace Wilson. Published by Wm. 
Hodge & Co., Ltd., London. 12s. 6d. 
Administrative Research Series. 184 
pages. 
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NOTABLE NOTION BY 
NOD 

You know, it was our Publicity Oflicer·s 
idea right from the beginning. In his 
very first article he mentions that in the 
future we may have a Headquarters 
Library, and later on, whilst still on pub­
licity, he writes that "first the ground 
has to be laid low." Now 1 ask you-i;, 
it really necessary to wait until we have 
completed building our house before we 
design our chimney pots '! 

Actualiv it was the mention of a Head­
quarters Library ·that brought the idea 
to n1c that we should have sotnething 
more than that. Rather it should be 
more on the lines of a reference depart­
ment for the W<:terguard as a whole-a 
veritable encyclop.edia of Waterguard 
data and knowledge ; a spot where the 
serious student of Waterguard politics, a 
new entrant, or the writer on Cu;;toms 
lore. could obtain the best possible in­
form'ltion. ln time we could present a 
small museum of exhibits-- not only of 
interest, but of usefulness. Space here 
prohibits us elaborating L!pon the utility 
of this scheme, but a little thought will 
soon bring to mind the many ways in 
which a reference library of this des­
cription could be of utmost value. 

When tl1e Association lest its Head­
<.jU~Hter;; in the fire of 1940, many 
valuable books were lost ; but it should 
not be without the realms of possibility 
that they could be replaced with our 
united efforts. 

It is not intendt:d. for a moment, that 
the library should consist wholly of dry­
as-dust tomes on Waterguard matters, 
but there are many items that could be 
added to make the library of real inter­
est. Amongst other things we have in 
mind is a collection of old photographs 
of Waterguard officers in uniform. If 
tblcs on these could be given, they would 
constitute an historical record of the 
changes in our uniform. A book con­
taining Press c:1 rtonns or humorous 
anecdotes portraylflg the Waterguard 
would create a lighter vein. Illustrations 
or photographs trom books or magazines 
appertaining to our depcrrtment could 
constitute another volume. Old oftkial 
publication;; and out'itanding, obsolete 
G.O.s would add a ddinite value to the 
collection. Extracts from fictional works 
similar to the .c 0 Wad Some Power" 
series of items that appear in this Journal 
would give matter to another book. 

Another idea, too, is perhap~ we could 
have a list of retired officer's addresses. 
How often have we heard the expression. 
c. I wonder where old so-and-so is now ? 
I'll like to get in touch with him." Where­
as if this reference library is commenced, 
"n d officers, on retiring, would like to 
deposit their addresses, all that would be 
necessary would be to drop a card to the 
iibrary reque,.,ting an address, and many 
old battles on the Waterguard front 
could be fought over again by corn::s­
ponucncc. 

Of course, the formation of a librdly 
of this description calls for the t:o­
operation of all our readers. Therefore. 
items on the lines indicated, or any booJ.. 
or object that one would consider to be 
of interest, are requested. They will be 
duly acknowledged and inscribed with 
the donor's no1me. 

On the subject of books, if they are 
not readily obtainable, it would be appre­
ciated if the titles could be sulJmitted in 
order that they could be advertised for. 
Round the country there is bound to be 
a number of watch-houses with cc hidev­
holes .. containing something of intere~'>t 
that could b~ added to the reference 
library. For instance, l remember years 
ago a watch-house that possessed a copy 
of Ham's Year Book of 1888! 

This ic'ca of a library has the Secre­
tary's approval, and the Editor has 
agreed to receive items, catalogue and 
keep them in presentable order until such 
time as the Association have permanent 
offices. when the whole can be housed 
and displayed there. 

The nucleus of the library has already 
been formed, for we have the files of 
old ""Customs .Journals" dating from 
1904, and our Publicity Officer has pre· 
sented a Waterguard Boatman's Note­
book of 1887-and interesting reading it 
is, too' Then again, we have a Manual 
of Waterguard Duties dated 1897-98. 
There is nothing new under the sun I 

The Editor is contributing a couple of 
photographs of 1905 (happy days ?) and. 
tor the museum. some Waterguard but­
tons bearing the Royal lnsignia, .. V.R." 

Unfortunately it is often the case that. 
when an idea is put forward for our 
mutual benefit, it is automatically turned 
down as no good: and, no doubt. in thi;; 
c:rsc it may be thought that the- idea is 
uo ambitious and beyond our reach. 
But we· must bear in mind that the 
originators of this, our Journal, met the 
same opposition - but that was many 
years ago ! 
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CORRESPONDENCE 

The Editor, "The Customs Journal.'' 
Sir, 

The question asked by H. W. C,. as to 
why Water guard Officers . are dtre.cted 
into the Home Guard whilst Immigra­
tion Officers are exempt is quite reason­
able· and in my opinion J. C. M. IS 

"off the target" in his comment. 
It is a well-known fact that some 

Ministry of Labour officials consider our 
irregular hours of duty sufficient reason 
to call for exemption. Also there Is the 
case of some of our colleagues (volun­
teers) who were dischaq~ed. by a H.G. 
Commander because their lfregular at­
tendance caused an upset in a gun tez.m. 
If this applies to some cases. why not 
all'? Surely there are other services to 
which our help could be directed: 
Ambulance, Demolition Squads, etc., 
etc. 

It would appear that ~. C. M. refers 
to A.D. when he mentiOns one mght 
in eight, but there are. also foot sloggers 
who do two, or possibly thre~, parades 
a week. What is the pos1t10n wh~n 
those times coincide with official dut1es 
or when one is sent away on relief'? 
Will Company Commanders always be 
able to fill the vacancy? 

I am afraid J. C. M. takes a rather 
gloomy view of our casualties .when 
the invasion takes place. Also h1s ad­
vice to H. W. C. is rather belated. Has 
he not noted that H. W. C. was once :1 
volunteer ready to do his share when 
the country was really hard pressed'? 

"Home (Water) Guard." 

The Editor ""The Customs Journal." 
Sir. . 

The V.E.C. has had many years of 
honourable service to our members and 
now, as H. E. P. B. points out. has an 
ambitious campaign for the future. But 
education is not limited by the study ?f 
routine regulations. and I am certam 
that an attempt to widen the scope of 
the V.E.C. to include the wider sphere 
would meet with instant approval. 

Several well-known Civil Service As­
sociations, including the U.P.W .•. alrea?y 
encourage their members in their des1re 
for knowledge and there IS plenty of 
scope for the P.S.A. to develop an all­
round educational policy. 

Yours, etc .. 
S. W. DUTTON. 

Sir, • ., 
"The Civil Service Sanatorium Society. 

May I express through your columns 
my appreciation of the generous treat­
ment accorded me by the above-na~ed 
Society during a prolonged spell of s1ck 
leave. 

In May of last year I was recom­
mended >anatorium treatment, and the 
ci'rcumstances of my case were such !hat 
the journey to the Society's sanatonum 
at Benenden was not advised. . 

Treatment for six months was g1 ven 
at the County Sanatorium, the H'hole,of 
the expoLvcs heing hornc hy the Ci\'11 
Sen ice Sanatorium Society. . 

1 became a member of the Society 
about 1927, and I little thought at that 
time that I should ever reqlllre such 
treatment. 

As is well known, the disease affects 
all classes of the community, and when 
mass radiography (\v hich often shows 
evidence of the disease even when the 
patient feels quite fit) becomes general, 
it is likely that many mure Ct'dl Ser­
vants, in common with other members 
of the public. v.ill require treatment. 

The subscriptions to the Society are 
small in cDmparison to the tenefits re­
ceived by those who a;·e t'nfortunat~ 
enough to require treatment. and I hope 
that those of my colleagues who are not 
already members v.ill help support the 
Societv. which is doing sv1 much good. 

- F. L. ASH. A.P.O. 

BY THEIR BLINDNESS 
When 1 consider how my nights arc spent 
And all my days by waters dark and 

wide, 
Searching for bur·ied treasures seamen 

hide 
In some foul forcpeak's depths or stoke­

hold vent. 
My fealty to the Board I oft repent 
That counts of such small worth the 

hours I bide 
On boarding; or by some passengers 

sore tried 
In some ill-lighted shed for cargo meant. 
But chiefly in my heart do I resent 
The years devoid (,f dignity and ··dough" 
To which the Cmwn condemns each 

A.P.O. 
Till all his youthful lustihood is spent. 
And little doth it comfort hun to state: 
.. They also stHve who'rc paid on 

work and wait." 
FLAT HAT. 
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HOW TO RUN YOUR MEETINGS, ETC. 
By SLIPPERY SAi'\1. 

The business of a Civil Service Asso­
ciation, or · of any other democratic 
organisation, is based on meetings of 
members and the work of elected 
officers, yet in our particular Associa­
tion I have noticed that officers are often 
chosen . in a most casual fashion, are 
very vague and very lax about their 
duties, and that meetings are poorly-con­
ducted. The latter failing is doubtless 
related to the former, so if, without 
pedantry or any excess of what a poli­
tical friend calls Constitutionitis, I speak 
of how meetings should be conducted 
(passing from that to related matters) 
it will not be from any love of what 
are called the Laws of Debate-for I 
believe in free and unlimited discussion 
-but because nothing can properly be 
achieved without some rules. What 1 
give is the minimum, and I base it on 
experience and not on books. l have 
consulted none, but 1 must 3Cknowledge 
what I learnt in the past from Sir Waiter 
Citrine's THE ART OF CHAIRMAN­
SHIP. I hope it v.ill lead to a better 
P.S.A. I flatter myself further that other 
bodies might find herein something 
helpful. 

* * * 
First shall describe how District 

Meetings should be conducted. What 
applies to them applies to Special Meet­
ings, Grade Meetings or Local Meetings. 
National affairs must be conducted 
somewhat differently. These meetings 
should be frequent. Three meetings 
must be held: one for Annual Reports 
and Election of Officers ; a pre-Confer­
ence meeting and a post-Conference 
meeting. A fourth, to formulate the dis­
trict's own motions for the Conference, 
before the Executive's Report is pub­
lished, is desirable, but it is to be re­
membered that up to the day the Con­
ferences commences any motion can be 
sent, via the Councillor, and the Coun­
cillor can make a resolution hirnseif on 
his own initiative. The exception, a 
motion amending the constitution, for 
which a certain period of notice is 
needed, should be observed. Also, it is 
a good thing to have all resolutions well 
discussed in the country before the Con­
ference. Where such discussion in a 
Councillor's area leads to contradictory 
instructions to the Councillor he must 

be allowed to use his discretion. Gener­
ally, the actual mandating of a Coun­
cillor is not a good practice, for it 
stultifies the value of a Conference, but 
he should, at least on major issues, have 
a good idea of the broad wishes of his 
constituents. 

Therefore at all district meetings, pos­
sible motions to the Annual Conference 
should always be allowed for in the 
Agenda (list of things to be done). In 
passing, motions are not " resolutions " 
until actually passed. A good Chairman 
and Secretary will decide what motions 
can be dealt with locally, which by cor­
respondence with the Secretaries or the 
Councillor, and which justify a full­
fledged motion for the Conference. What 
a Chairman must avoid is mere diffused 
talking about a thing without any kind 
of a motion at all. But I'll get to the 
duties of a Chairman presently. 

Meetings should be held, if possible, 
on a fixed date at a fixed hour, in a 
well-known place. Date, hour and place 
must depend on local circumstances. In 
some parts, meetings just after the nor­
mal day's work suit the members. Others 
prefer a few hours' interval for tea and 
travelling and kissing the wife. These 
points should, if possible, be decided by 
a referendum (that is, a plebiscite, or a 
written yes or no to a question or ques­
tions by all members, the majority win­
ning: which is sometimes a good way 
of deciding other matters, unsuitable to 
decision in a, maybe, small meeting, so 
long as the meeting remains the usual 
way of obtaining a decision). 

Particular attention should be given 
to whether the meetings should be held 
on licensed premises or not. I am per­
sonally against the use of Crown pre­
mises. When they are used, the Secre­
tary or convener of the meeting must 
not forget to get the proper permission. 

When demand by members, the judg­
ment of the oftlcers or business pending, 
justifies a meeting, or the fixed date is 
near, notices should be brought before 
every member. Office notice boards are 
the best. If there isn't an office notice­
board, see that you get one. Every 
office in the district should be notified 
at least ten days before the meeting. 
Two days before, reminder notices, of 
an eye-catching type, should be sent 
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round. fhe officer given this job who 
fails to do it is not fit for it. Every 
member should know about the meet­
ing. And-watch for sabotage; non­
members preventing notices being dis­
played or defacing them. The Agenda 
should also be before the members. 

Let us assume this has been done and 
the meeting started to good time with 
a quorum (the number, decided by local 
rule, without which business cannot be 
conducted). The Chairman, satisfying 
himself that all members have had notice 
of the meeting, should read the Agenda. 
If there is no Motion of Urgency, the 
Chairman will then ask the Secretary to 
read the minutes of the last meeting and 
get them passed as a true and complete 
record by two members. 

Once they are so passed, he ''ill al\w• 
discussion on matters arising. He must 
be careful that prolonged discussion does 
not arise on matters already decided or 
which can be discussed under another 
heading. ·· Bm;iness arising" at some 
meetings becomes the whole 
If so, the meeting has passed out 
control of the chairman. 

At this point, then. we can well dis­
cuss what qualities a ch:drman should 
possess. . 

He should, first, be the Chairm:m. 
That is, contrary to the practice at some 
meetings (pleasantly informaL but still 
--). he should be the only one to 
speak seated. If he leaves his seat, the 
meeting. technically, is closed. 

If speakers are expected to st::md up 
to better results and less inter·· 

occurs. He should allo·H fair 
discussion and, on important points, 
should try to the opinion of every-
one present. should not, however, 
a llov; much discussion without a motion. 
seconded, nor allow a speaker to speak: 
more than once (a sensible chairman will 
know when not to apply this rule over· 
strictly), except the mover and seconder. 
And he shall alJow no further di>.cUssion 
on the motion once he has decided to 
take the vote. He will decide that when 
he thinks it has been adequately and 
fairly discussed, or if a further motion, 
"That the question he put" (on which 
no discussion is permissible) has been 
made and passed. 

Voting shall usually be by show of 
hands, the Chairman counting and 
announcing " the motion is passed " or 
"the motion fails." He won't allow 
another motion of the same kind to be 
put again later in the meeting, and v:ill 

be watchful that one is not sneaked in 
in disguise. (In fact, a motion should 
not be brought up again within a limited 
period, but that is a matter of local 
practice, or, if they exist-which they 
should-local standing orders). 

Now on voting and on motions and 
amendments to motions there is a deal 
of etiquette of a compiicated kind 
which practical bodies, of a small kind, 
can ignore. 

If voting is by ballot, it should be 
noted, the tellers appointed must not 
be ··interested " in the motion. 

If an amendment to a motion is made, 
it must be an amendment, and not a 
contradiction, direct or otherwise, to it; 
it must be made by a mover and 
seconder other than the movers and 
seconders of the original motion, who 
will have the same rights of speaking 
!~\ice as the movers of the original 
motion, and the amendment must be put 
to the meeting. If it is passed, the 
amended motion is put to the meeting, 
and is then the suhstantil'e 11wtion. 

Where there arc a number of amend­
ments U• good Chairman will avoid 
multiplicity, especially if the point mude 
could be better put in a sep:1rate motion), 
the last amendment is put to the meet­
ing first. fimlly. the amended moti .m, 

abuve. 
With additions (or '·addenda") to a 

motion (when passed) the procedure is 
the same. l a1n cnnitting a gond de~~d, 
and would probably shock the chairman 
of vour local council. But those are 
the -practical rules. 

For the rest, if tne chairman keeps 
charge, does not allow discussions with­
out motions, sees that the motions are 
positive (you cannot say "That this 
meeting is n::lt in favour of abolition of 
Sunday overtime." but you can say the 
same thing in a positive way: "That 
this meeting advocates the retention of 
Sunday overtime'') and has them pro­
perly put and recorded by the Secretary, 
who should read out what the final reso­
lution is, all will be well. 

He should, unless it is obvious or 
stated in the motion, then a'k the meet­
ing what means they wish to adopt for 
carrying out what they have just slated 
to be their desire. Where this is not 
clearly given-sometimes it is better not 
to be hard and fast-the matter is one 
for the discretion of the officers, usually 
the Secreta rv. 

(To be continued) 
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Can YOU Play the Piano? 
If you are a music lover why have you not 
acquired this enjoyable accomplishment and 
great social asset? Doubtless because 
the prospect of practice! practice! practice I 
has dismayed and discouraged you. I 

• 
Fee £2 

Height 

have enrolled more 
than 14,000 adult 
pupils during the war. 
During 39 years I 
have taught over 
63,000 by post In a 
third the time, with a 
quarter the work, at 
a tenth the expense of 
the ordinary methods 
of dull, mechanical, 

wearisome practice. AND 
I CAN TEACH YOU. 
Ordinary musical notation 
only used, no freakish 
methods, enabling you to 
read and play at sight 
any standard musical corn~ 
position. Send for FREE 
book and Advice. 

Say Moderate, Elementary 
or Beginner. 

Mr. H. BECKER 
(Dept. 12), 

69. Fleet Street, 
E.C.4. 

lt~cr0ased m:,r own l1ei.ght 
to ~ 6ft. 3;}ins. 
CEYLON CLIENT, aged 
20 gains EIGHT inches. 

OTHER PUPILS 
REPORT 

Age Gains In. 
20 3~ ins. 16 days! 
19~ 5 6 weeks! 
21 5 , 5 months! 
271! 1l! .. 4 weeks 
34 3 6 months! 
40 1~ ., 6 werks! 
16! passed 6 ft. mark! 
18~ passed Gft. ~i·1.s Mark 

No Appliar-~es. 
No Tablets. N'o Dieting. 

ROSS SYSTEl\1 NEYER FAILS 
Zs. Complete. Details 6d. stamp. 

D. MAI,COU\1 BOSS 
Specialist, BM/HYTE, l,ondon, W.C.l. 

- ~ AMAZINGLY HIGH CASH 
PRICES PAID 

fo;:- Fur Coats, ~wa~gers and Silver 
.Foxes from Privnte Owners. 

Cash by return of post. Parcels to­
l\1r. Harry, 41-2, l_,nrliament :St., S .. _\V.l 

DUTTON ONE-WEEK SHORTHAND 
is learnt in twelve 2-hour postal 

lessons. Send 3d. in stamps for first 
lesson to C. J ., 92, Gt. Russell Street, 
London, W.C.I. 

USEFUL 
H 0 BB I E S, 

AND 

BOOKS ON 
CRAFTWORK 

CAREERS 
PHOTOGRAPHY FOR PLEASURE 

AND PROFIT, by Reginald Harrlson. 
The hobby fully explained and Illus­
trated. Ways and means of turning 
amateur photography to profit. 
Amateur faults and difficulties ex­
plained. Many delightful half-tone 
Illustrations of the art. 

'I'HE CAREER OF A WIRELESS 
OPERATOR. An Interesting and SliC­
cessful career for any ambitious young 
person, full of useful hints and valuable 
explanations of elementary wireless and 
Morse code. Many diagrams. How to 
go about entering the profession and 
what to learn. 

LIBRARIANSHIP AS A CAREER. 
The young man or woman interested In 
books and literature may well find this 
guide an invaluable help In finding an 
interesting career full of service to the 
community and opportunity for self­
development. How to become a Library 
Assistant. How to develop one's own 
abilities and become a Librarian. 

THE BOYS' BOOK Ol•' 1\IETAL­
CRA.FT, by Wm. Bagley. How to make 
all kinds of useful and ornamental 
objects in metalware. Full Instructions 
and diagrams. What tools are needed 
and the care and use of them. A 96 
pp. book full of " meat " and of end­
less interPst to Father as well as Son. 

STAMP:-; FOR ALL, by L. N. and M. 
Williams. First steps in Stamp Col­
lecting as a hobby. Many illustrati011s 
anrl detailed explanations of rare 
stamps, designs, manufacture, stamp 
clubs, stamp dealing, etc. 

l\IODEL TIIEA'I'RE AND PUPPET 
l\IAIUNG, by Caspar and Ethelwyn 
Hoist. Fully illustrated. How to make 
anti.. operate your own home theatre, 
with working puppets, lighting, etc. 

l\IODELS AND l\IODEL l\IAKING. 
Endless hours of an1usement, all of the 
highest educational value. A hobby 
and handicraft for any youngster of 
either sex. 

A l\IOIJJ•:L VH,LAGE AND HOW 
TO l\IAIU~ I 'I'. Full instructions and 
diagrams s:·-wv;ing how to make a 
complete n1odel village, using home 
materials. 

THE BOYS' BOOI{ 01•' SCIENTIFIC 
AND ELECTRICAl, EXPERIMENTS. 
A magnificently entertaining book for 
any boy-or girl. First steps in ele­
mentary science and electricity. Very 
entertaining simple experiments easily 
carried out at home. 

ALL ABOUT SKETCHING, by Regi­
nald Harriso:1. A reliable guide to 
slcetching, full of diagrams and 
illustrations, a study of which enables 
anyone to learn easily and quickly the 
basic principles of drawing. 

PAPER COVERS 
(Printed in Colour) 
CLOTH BOARDS 

2/- each net 

3/6 each net 

Obtainable from all booksellers or from 
the publishers :-

VA WSER & WILES, LTD., 
6H, FOREST RD., WALTHAl\ISTOW, 

LONDON, E.l7. 
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THE CUSTOMS FUND 
FOUNDED 1816. 

The Mutual Life Assurance Society 
of the 

Customs and Excise Department 

LIFE ASSUR-ANCE 
from £50 to £3,000 

HOUSE PURCHASE 
ADVANCES 

TOTAL ASSETS EXCEED £1,000,000 

For full particulars apply to:-

F. T. G. HARRIS, Secretary, 
Customs Fund, H.M. Customs and Excise, 

City Gate House, Finsbury Square, 
London, E.C.2. 
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