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-20%-CASH DISCOUNT

TO BOMNA FIDE CUSTOMS OFFICERS

fc is real value you get at WINEGARTENS! Conditions are
difficult but WINEGARTENS can be relied upon under all circum-
stances to protect the interests of their clients. Prices are being
maintained s low as possible yet the qualities of WINEGARTENS
products, be it Watches, Rings, Jewellery, Silverware, Cutlery,
Clocks or Pewterware, are all manufactured to bhighest pre.war
standard. The 4/« in the £ discount is a great opportunity to
counteract the rising prices and is allowed to both civilian mem-
bers and those serving in H.M. Forces.

RINGS
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£ 1786 (2 Lmes)
1537, BISHOPSGATE, LONDON, E.C.2.

ENGAGEMENT

< Solitaire” square set,

Gents' Wrist Watchin
Chrome and Stainless
Steel, vary robust con-
struction. 18 Ruby
Jewelled Lever, Non-
magnetic balance and
hairspring 550

Very attractive [adies
Cordonnais WristWatch
in Chrome and Stainless
Steel. 15 Ruby Jewelied
Lever. Non-magnetic
balance and hairspring,

ents’ Distingulshad
wrist Watch in 9 ct.
Gold with Winegartens’
high grade 15 Ruby Jid.
Lever. Non-magnetic.
Suitableforeverydayand
dress occasions £10 100

A ‘
COUPO To Messrs. WINEGARTENS Ltd,
157, Bishopsgate, London, E.C.2

| declare | am a member Of the C. & E P, S. A,
Please forward Catalogue(s) and Privilegs Ticket entitiing
me 1o 20 per cent. cash discount.
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Preventive Staff Association

Temporary Office:
6, BROOK LaNE, BEXLEY, KENT.
Telephone: BEXLEY HEATH 3613.

President:
W. E. STANDRING.

General Secretary:
W. H. POWELL.

Organising Secretary:
A. E. FARMER.

Assistant Secretary:
H. L. BoaLcH.

CORRESPONDENCE, LITERARY MATTER, ETC.—Letters to the
Editor, and articles and correspondence intended for publi-
cation should be addressed to the Editor, “The Customs
Journal,” H.M. Customs and Excise, 5, Odessa Street, Rother-
hithe, London, S.E.16. It is essential that all matter for
insertion in the monthly issue should reach the Editor on
or before the 1st of the month of publication. Articles sub-
mitted need not be typewritten, but the use of one side of the
puper renders a great assistance.

ADVERTISEMENTS.—AIl enquiries relating to advertisement
space should be addressed to the Advertisement Contractors,
A. Darby’s Advertising Service, 24 & 26, Water Lane, London,
E.C4. Telephone: City 6686 & 6687. Telegrams: Darbiads,
Cent, London. All advertisements are accepted subject to
the Editor’s approval.

Back NumMBERS.—May be obtained by applying to the
Association Offices, 2d. per copy (post free).

SuBscrIPTIONS.—Retired Officers and outside persons wish-
ing to become subscribers may do so on application to the
Organising Secretary, 6, Brook Lane, Bexley, Kent. The
charge is 6s. 0d. per annum, post free.

ACKNOWLEDGMENT

The Editor acknowledges with grateful thanks £1 sent by
Mr. B. T. White, retired C.P.O., London, and Mrs, White, as
a contribution to the London Prisoner of War Fund.

Mr. White suggests that an appeal be made to retired
London Waterguard Officers to swell the fund.

Money should be forwarded to the Secretary, Mr. G.
Camburn, P.O., HM. Customs, No. 8, Pier Head, King George
V Dock, London, E.16.

COALING

Her bow is to the east’ard,
Lying right for coaling;

And coal in clouds goes grcaning
Down to hungry holds.

She’s outward bound for Suez,
Built for ocean plying;
Content with coasters lying
Proud in eguel berth.

I'rom out the sleepy sidings,
Lazy trucks are taken,

And lifted up, are shaken
Day by dusty day.

In swirling clouds, dark drifting,
Blue-eyed, black men labour,
To build with ancient timber
Tents of shining steel.

Then eventide and silence,
Ships no longer straining,
Tach tip a giant plaything
Wearied of its play.

CHANGES IN THE STAFF
to 8th December, 1941.
TRANSFER.
AssisTANT PREVENTIVE OFFICER.

Roe, A. W.—Dartmouth. Plymouth, to Lydney. Newport,
Mon.
DEATH.
PREVENTIVE OFFICER.
Moses, A—-Fleetwood, Preston.
OBITUARY OF SUPERANNUATED OFFICERS.
Berryman, W. J—Preventive Officer.
Harvey, W. J. G.—Chief Preventive Officer.

War Savings in the Civil Service

The third year of the Second World War finds the nation
fully prepared for any sacrifice and resolved at all costs
to win the victory. The whole nation is being exhorted to
curtail unnecessary expenditure, practise rigid economy, and
save to the limit. In the present stupendous national effort
Civil Servants, whether Established or Temporary, should
be asking themselves: “Is the Civil Service really pulling
its full weight in the Savings Campaign?” Undoubtedly,
much remains to be done in strengthening the organisation
for the enrolment of new subscribers to the Civil Service
Voluntary Savings Scheme or to Savings Groups, and in
making known to Civil Servants everywhere the existing
special facilities at their disposal.

Under the Civil Service Voluntary Savings Scheme, which
is worked in “cycles” and by central deductions from pay.
any Civil Servant whafsoever may authorise a deduction
of 2s. 6d. per Savings Certificate from his monthly salary,
or 6d. per Certificate from his weekly pay. The * cycles”
are, therefore, of six months’ and 30 weeks’ duration. If
desired, 3 per cent. Defence Bonds (£5 units) may be pur-
chased in cycles of 10 months and 40 weeks respectively.
Deductions are at the rate of 10s. per Bond for monthly-
paid and 2s. 6d. per Bond for weekly-paid officers. Besides
the advantage that Certificates and Defence Bonds when
issued bear interest from a date midway through the cycle.
the purchaser is spared much time and trouble.

Supplementary savings towards the purchase of Certifi-
cates or Defence Bonds or for deposit in the Post Office or
Trustee Savings Bank, can be effected by the formation of
a Savings Group using 2s. 6d. and 6d. Savings Stamps, a
credit stock of which is provided by the National Savings
Committee. The popularity of this method is well iilus-
trated in the case of a town in the north of England, where
thousands of Civil Servants (mostly temporary) are em-
ployed. In May, 1941, no less than 125 such Savings Groups
were set up amongst staffs, and of these, nine Groups, with
some 500 members, saved £1,222 during the first quarter.
Naturally. a spirit of competition was around. and a regular
tournament has been arranged. This has resulted in Groups
«triving to reach 100 per cent. membershin and greatly
increasing subscriptions. The almost complete absence of
clerical work. the variability of subscriptions, and the fact
that the Civil Servant can take his savings with him on
transfer, have proved a great boon to many. All savings
transactions, whether under the Central Deduction Scheme
or through Savings Groups, are regarded as highly confi-
dential, and can have no bearing on past, present or future
questions of pay or other conditions of service.

Civil Servants should enquire for further particulars of
these various methods of saving from their National Savings
Liaison Officers or Departmental Committees.

Lord Kindersley, President of the National Savings Com-
mittee, has appealed on numecrous occasions for vastly in-
creased savings from the nation. and Civil Servants, in com-
pany with their fellow citizens, will wish wholeheartedly
to respond and avail themselves of the facilities devised for
their special benefit.
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ARISING {from the Board's recommendations to release
"7 Assistant Preventive Officers in the 25 age group, dis-
cussions have taken nlace on the oneration of the * detached
duty ” agreement (i.e., junior officer to go) when the vacan-
cies caused by this call-up have to be filled. If was pointed
out that to replace an officer called up under the 25 age
group by another officer in the same group, and who may
be called at any time, would be a sheer waste of effort and
would cause unnecessary hardship. It has therefore been
agreed that in applying the juniority rule to a detached
duty moves the officers in the 26 age group should be
passed over, excepting, of course, those medically graded
3 or 4. These latter would take their turn as juniors to go
away.

The bogy of uncertainty regarding the appropriate group-
ing of P.O.s and A.P.O.s for reservation purposes is raising
its head again. We had hoped that the Board’s announce-
ment in October, 1940, “that for this purpose they were
classified as Executive or analogous,” had settled this matter,
but apparently this is not so. Evidence came to hand that
in certain Ministry of Labour Offices these officers were
grouped with “ clerical and analogous Grades,” and a ques-
tion was addressed to the Official Side on the point. We
arc informed that no explicit decision has been given by
the competent authority as to the precise classification of
these grades. The W.E. Committee will be considering this
unsatisfactory situation at its next meeting.

Balance of Civil Pay.

With the extension of the scope of the call-up, men in
the older categories have had to register, and against a
possible call to service they have been asked to state a
preference for particular types of National Service. In this
connection they have been told they may undertake full-
time duties with the National Fire Service (the old A.F.S.).
A question was raised by a number of members as to
whether a Civil Servant in the N.F.S. would receive balance
of civil pay. The answer is definilely in the affirmative,
and G.O. 10/1939 cenfirms this.

Man Power.

Replies {from districts to the Association circular on Man-
Power questions are coming in rather slowly, and we have
been asked to remind District Secretaries of the urgency
in this matter. Arrangements have been made with the
Official Side for an early joint examination of the available
material collected by both sides.

War Emergency Commitiee.

The December meeting of the War Emergency Commitiee
(P.8.A) will take place at 2.30 p.m. on Tuesday, the 30th
of the month.

AP.O. Subsistence Rates.

We had hoped that having seen the new classification and
rates (issue in G.O. 39/41), the Board would now be in a
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position to make an announcement on the claim that
Assistant Preventive Officers should be transferred to Class

“C.” It was with some disappointment. therefore. that we
learned that the item-was re-adjourned at the recent meet-

ing of the Departmental Council at the request of the
Official Side.

As we see it, neither the new classification nor the new
rates have any bearing on this particular problem. The
claim for AP.O.s is based (a) on the similarity of need
with those in Class “C,” and (b) that Class “F” (now
“D 2") is not appropriate to the status and salary range
of the A.P.O. grade. A slight improvement in the rates
generally cannot be considered any answer to the claim.

Waterguard Vacancies.

In reply to a recent enquiry, the Association was intormed
that the following vacancies in the Waterguard, above the
rank of Assistant Preventive Officer, existed on the 29th
September, 1941:—one Assistant Inspector, two Waterguard
Surveyors, six Chief Preventive Officers. and twenty Pre-
ventive Officers (three of these being due to absences in
the Forces). The information was accompanied by a state-
ment that “in existing circumstances it was not proposed
to fill these vacancies.” The matter was pursued through
the Staff Side of the Departmental Council, and at the last
meeting the Official Side promised to supply a list giving
the reasons for the non-filling of each vacancy.

It is not out of place at this stage to make a note of the
members of the Waterguard Branch retained or re-employed
beyond the retiring age. In addition to the Inspector-
General, there are one Waterguard Surveyor, one Chief
Preventive Officer, and four Preventive Officers,

C.P.O. Extra Attendance.

Early in the year the claim *that the hourly rate on
which the allowance for Sunday and Public Holiday
attendance of C.P.O.s was based should be increased,” was
remitted by the Departmental Council to the Waterguard
Sectional Committee. The claim was made on the ground
that the salary range had been increased. A meeting of
the Committee was held almost immediately, and then
silence for several months. On December 4th the Sectional
Committee met again, and despite the arguments of the
Staff Side the issue was forced to a disagreement. The
matter now passed back to the Departmental Council.

Special Inguiry Staff.

Members may recollect that in 1936 an Official Side pro-
p‘osal to reorganise the Special Inquiry Staff was con-
sidered by a Special Departmental Committee and eventu-
ally the matter was shelved owing to the falling off of the
work pf the Branch. With the recent increased scope of
enquiries, due largely to Purchase Tax cases, the Board
now propose to add temporarily three or four new posts
of "Inguiry Officer” (£650—£750) as an interim measure
and without prejudice to the ultimate reorganisation of the
Branch. These posts, it was stated, would normally be
filled from among past and present members of the Branch.

The Staff Side made -a strong but unsuccessful attempt
to secure that these new posts shall be thrown open to the
Department as a whole.
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Customs and Excise Departmental

Whitley Council

The two hundred and forty-fifth mecting of the Council
was held in the Conference Room. City Gate House, E.C.2,
on Wednesday, 19th November, 1941, the chair being taken
by Sir Wilirid Eady, Chaivman of the Board of Customs and
Excise.

The Vice-Chairman oxtended a welcome to Mr. Gregory,
Director of Establishmenis, on his retuwrn 1o the Department
and {o the Council and the Chairman associated the Official
Side with the welcome.

This being the frst meeting for the year 1941-42, i1 was
agreed that at the Council meetings during the ensuing vear
the Chair should be taken by the senior member of the Beard
present, and it was also agreed that Mr. A, J. Cowlicrd should
he Vice-Chairman.

Both Sides intimated that thelr presont Secrefaries, Messrs,
J. F, Bell and G. T. Bussey., would continue in office.

The Standing Commitices of the Council were ro- appoinied.
Man Power,

(i} The Staff Side referred to the two instructions (O.W.O.s
4271941 Part 2 and 4371841 Part 10y on the application of
unit values. Tuformal discussion had {aken place on the
cffect of these instructions, but the Staft Side could unly con-
clude therefrom that, il the policy indicated by the instruc-
tions were pursucd, finality on the intentions and objects of
the man-power order would never be altained. In order {o
avoid delay the Staff Side considered that these instractions
should be withdrawn and all action thercunder eancelled
forthwith, Coellectors being given Lomph,te power 1o pl oceed
with local treatmont of their proposals under G.O. 17740 and
G.O. 32/41,

The Official Side were not prepared fo go so far as the
Staff Side suggested: there were {wo problems—1 wheore 1he
unit was legitimately changed; 2. where a unit was changed
in one place and not in another, without any apparent reason,

The Staff Side maintained that it would be preferable to
cancel the instructions at ouece. and said there were other
instructions ed from the Chief lnspoum s Office in addi-
tion to those quoted which were affecting the matter, Uni-
formity of treatment throughoul the country could not be
expected if expedition were the primary consideration, buf if
uniformity must be secured full Whitley treatment with i«
attendant delay was inevitable.

The Official Side said they would ¢xamine the position
further to see whether the two instructiens quoted could be
withdrawn at an early date.

(i) The Staff Side then suggested that a general operative
date should be tixed for the proposals under the Man Power
order, ie. 1st Oclober. 1941, Tt would not be reasonable to
have varving opcrative dafes within the = ame Collection.
They understood that proposals were already in mwiatmn at
certain places, and under GLO. 3771941, paragraph 19, a dirce.
tion was issued for the infroduction of the new arrangements
of business as quickly as possible 10 {ree slafl for additional
Purchase Tax regisiration work,

The Official Side inquired as to the vigniilcance of a uni-
form date. and the Staff Side replied that it would remove
doubt in the minds of all officials concerned as te their posi-
tion as a result of the re-arrangements of worlk.

The Official Side promised consideration of the Staff Side's
suggestion,

1y T.C. 1641, paragraph 2 (i) and (i) .--The Staf®¥ Side
zald they were obtaining their information iv this connection.
The Official Side said they had some Sugqc.ﬁtmm«' under con-
sideration, and when botnh Sides were ready a joint examina-
tionn could be made.

(iv) Kennct Commitiee Report.—The Sta® Side referred (o
a letter which had been reccived from the Official Side in
which it was stated that after taking aceount of the nationa!
policy. which called for the relecasze of men of military age
wherever practicaeble and which the Beard were sure would
e the desire of the staff to turther to the fuliest capacity.
he staffing position in the Department and the nced for
naintaining the cssentinl service- of the Denariment, the
joard had dertded not to ask for defermient of Hicher Execu.
ve Officers (2), Executive Officers 1393, Clerical Officers (100
nd Dcpar*.mmt I Cierical Offirers 417, who w vu?d accord-

1gly become liable for zervice with the Forees from the

sth December.

As regards the Administrative Class, deferment of cal
was belng asked for in respect of the 4 Principals affe
and on the as sumption that this would be granted, tr
Assistant Principals affected would be reieased.

The guestion of the release of {urther Officers of Cust
and Excize and Assistant Preventive Officers had been v
carcfully considered. but having regard to the difficult;
veplacements. the numbers alrcady released te the For
and the war-time dutics aliotted to these grades, it had b
decided to offer for release to the Forces the men in the
age group in cach grade. numbm‘ing

Oﬁ;ceu . P i
Assistant Proventive o Ofﬁcer . .. 58
and to ask for deferment for the remainder.

Application had arccordingly been made for deferment
these lines o the Cowmittee through the Treasury, but
would be appreciated that whilst these were the Boarc
conclusions the final decision on the matter was not in the
Bands

In reply to the
oat the figure

Siaff Side’s inguiry as to the method ¢
ivol the Official Side said that they ha
cwvvived at by reference to age grouping< after balanc
mm factors a5 wastage, substitution, reguirements fo
al Purchase Tax veuuhatmx cte, and that they hac
{he conclusion that the numbz%rf: shown as for releasc
e limit that was at present possible. A mathematical
widenee with figurer given at an carlier date in Cennec-
ionn with the S1-hour w eek was purcly accidenial. and the
qures now given were ot in any way related tm’rcto They
ronvidered they had ziven figures beyvond which serious risks
nd felt that ought not to go bevond
id net consider that they should supple-
be event of medicenl rejection of any of
recritittnent wae a doubtful asset,
0.0 m t)o Rm'ﬂ Air Force and to
of Lakour and National
! The consequential results
dd e a matter for future

n

releacoed,
":\usx other fos:

borne in
“inlf wo

ration for Exira Work Performed by Customs and
Ece Deparmental Grades (31-hour week),
Siaff Side referred to the ¢laim they had already sub-
ml:te:t viz.. an allowance of 15 per cent. of salary for the
!'i"l(}\‘u"“ grades—Controll ixg‘ Grade, Surveyors, Women
- ion ‘?mxmm\ Waterpuard Superiniendents and Inspece-
ard  Surveyors, Senior Chict Clerks, Chier
N and maintainoed that arrangements and conditions
departimentaily chould be amenable to departmental
wision as rezards the ter now in quwt'n'l The Official
oo - mmd andy 1 of what thev had said at the
cting: they congidered if “’(JU 1 be unprofitable
voihe {uunu to discuss the motter as things =tood at pre-
t m\amo *‘m change involved by the opnah’nn of a 51-
< @ changze in the condition of Civil Service

In reply to ‘m Stofl Side abser \m;on that there had been
national dise ail the ‘Ubi‘:{\ the Official Side said they
could not antic Titerations of the National body,
but it a2 general ro defermined the matter could
then u[mz(;p}mtmu ned o this Counceil.

Th: ut prejudice to their view
that th ion in this Council. they

approci ¥ it not af the moment be of
immediate m*ac suggested adjournment.

item was t.x,‘;emw)n artiourned.

Ceonomy.

altf Side said that this Hem must now be viewed in
on to OW.G. 41941 Purt 10 talready mentioned in
ion with Z‘ﬂan Power above)., If units were to be con-
cnoa pre-Man Power GO0 32/41 basis the economy
o of petz ol coupens would be considerably affected.
The Official Side zaid thot they would wan! to know where
Aiffeult cecurred © g 1o the operation of petrol economy
=0 that (mxld cowﬂdm 1 ¢ of the nccessary coupans
{7 ove war essential that this aspeet
ol the

Th

jon

N re-adiourncd,
PoAmalgamoatien of Porismouth and
%fm kampton Collections
The \)mcm‘ Side had given luvther consideration to thig
questwv‘ and had found that a position of some difficulty was
in heing It the amalegamation were accomplished it was
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estimated that a saving of Clerical Class staff would be
effected, and although there was no intention of raising any
general issue on this aspect of the matter it would be difficult
to justify the retention of these two as separate Collections
involving the cost of four or five units of staff otherwisce
unnecessary.

The Staftf Side requested a further adjournment and the
itemy was accordingly re-adjourned.

Filling of Vacancies and Employment of Temporary Staff,
This item was re-adjourned for two months at the sugges-
tion of the Staff Side.

Standard Subsistence Rates. Staff Side Proposal that
Assistant Preventive Officers be placed in Class C
(Establishment Instructions, Volume 3, paragraph 54).

The Official Side observed that subsistence rates generally
were at present under consideration by the Treasury and
they must await the result and see how the allocation of

Assistant Preventive Officers in the new categories of rates

affected their position. The Staff Side considered that the

proposed temporary telescoping of subsistence classes did

not affect the main principle, which was that allocation to a

particular category should be governed by the salary of the

grade.
The item was re-adjourned.

Purchase Tax Verification.

The Vice-Chairman referred to the informal consultation
which had taken place at which agreement had been re-
corded as to the transfer of one-fourth of the listed number
of traders to the Special Centres by reasen of the time and
volume of work involved. Regarding another fourth of the
number, disagreement as to transfer was recorded as the
amount of work was considered relatively small and the
transfer regarded as uneconomical. Consideration of the
remainder was proceeding.

This statement was taken as a report of progress, and the
item was re-adjourned.

Promotion, Recruitment and Transfer Questions.

(a) Appoiatees under puragraph 39 of the Reorganisation
Report of 1920—Limitation of Period of Service to Two
Years.

The Staff Side said they agreed that Higher Clerical
Officers employved under paragraph 39 should be informed of
their fitness or otherwise for employment on Executive duties
within a period of two years, and that if regarded as suitable
their claims for further advancement in the Executive com-
plement should be considered along with those of other mem-
bers of the Executive staff; but if they were not found suit-
able for Executive duties they should revert at the end of
two years to the normal duties of their grade. In either case
the avenue to advancement in the Clerical Grade should
remain open while they were employed on basic grade
Executive duties.

The Official Side concurred and agreement was reached
accordingly.

(b) Vacancies in the Waterguard Service.

The Staff Side inquired if and when it was proposed to fill
any of the twenty-seven vacancies existing in the Waterguard
Service. The Official Side stated that the work had fallen
off considerably and it was not possible to give any answer
at present.

(¢) Launch Service—retention beyond normal retiring age

of established personnel.

The Vice-Chairman inquired as to the amendment of the
memoranda of conditions of employment of Unestablished
Deckhands and Stoker Deckhands. The Official Side replied
that suitable amendment of these memoranda would be
effected. No alteration of the rcgulations was involved, but
an indication would be given that eligibility to establishment
would not necessarily cease after the age of 50 had been
attained.

The Vice-Chairman further inguired if the present position
in the LLaunch Service could be improved bv making some
appointmentis to established rank. The Official Side said
there was no immediate prospect of doing so: there were
some difficulties, but the matier was under consideration,

In regard to the suggestion made by the Staff Side at the
last meeting, in connection with the retention of an Unestab-
lished Steersman beyond the age of 65, that one of the Deck-

hands at present serving with H.M. Forces should be given
the benefit of immediate establishment, the Official Side
observed that the conditions under which national promotion
was possible were not present in the case in question, but
they were examining the possibility of a departure from
normal arrangements to meet a case like the present one
where the question of establishment was involved.

(d) Recruitment to the Temporary Clerical Class Grade I11
of Unestablished Paperkeepers and Unestablished
Messengers.

The Staff Side asked whether the Official Side's offer of
consideration of suitably qualified men from the above
Grades for transfer to Temporary Clerical posts which had
been accepted at the last meeting of the Council might be
extended to include members of the Packer Grade.

The Official Side said that consideration would be given to
the matter.

Allowance Queslions.

(a) Chief Preventive Officers—Quertime rates for Sundays

and Public Holidays.

The Staff Side drew attention to this item, which had been
remitted by the Council to the Waterguard Sectional Com-
mittee in May last without any report having yet been made
The Official Side said one meeting of the Sectional Committee
had taken place, but the question was still under considera-
tion and another mceting would be held as early as possible
with a view to a decision being reached.

(b) Attendance on Public Holidays.

The Staff Side referred to an alteration in the treatment
of attendance on Public Holidays, including cancelled Bank
Holidays. They had brought the matter to the notice of the
National Staff Side. and they understood a pronouncement
had been made to that bedy. The Official Side said that
following recent consultations nationally they were review-
ing the position and would communicate with the Staff Side
as soon as possible. ‘

(c) Allowances to Established Messengers in charge at

places separated from Headquarters.

The Official Side replied to a Staff Side inquiry on the
above matter that Blackpool was the only case where the
three conditions conferring eligibility to the £25 allowance
were fulfilled, but the Establishment Officers’ Circular
covered only Established Messengers, and the Official Side
were exploring further its application to an Established
Paperkeeper as in the case at Blackpool.

Uniform Rank Distinctions fer Assistant Preventive
Officers.

The Staft Side appreciated that this proposal was consider-
ably affected by the general shortage of gold braid, and sug-
gested—pending the result of inquiries elsewhere as to the
substitution of other material—an adjournment for two
months. The matter was re-adjourned accordingly.

Staffing and Methods of Work.

(a) Staff Side Proposal that the work under G.O. 18/1941,
paragraph 4 (3) and (4) is appropriate for performance
by the Clerical Staff in Collectors’ Offices.

The Official Side stated that in their view it was prema-
ture to deal with this proposal owing to the fluid state of the
work at present, and on the suggestion of the Staff Side the
item was adjourned for one month.

(b) Purchase Tax: Reduction of registration limit from

£2,000 to £500—(G.0. 37/41).

The Staff Side said there was still uncertainty as to what
was likely to happen under paragraph 20 of this General
Order as regards the adjustments of the numbers of Qfficers
made available for the additional registration work, and they
thought the position needed early clarification. The Official
Side promised inquiry.

(¢) Local decisions.

Local agreements ratified covered Women Pension Officer
Stations in Grimsby Collections and Excise Stations in
Plymouth, Sunderland, Dundee and Leith Collections. Five
agreementis were referred back for local reconsideration as
temporary adjustments under G.O. 17/40 and G.O. 32/41.

The Council decided to hold its next meeting on Wednes-
day, 17th December, 1941.
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Southampton Notes

A modest bag this month, but as pleasing as ever in that
the news remains good, and before dealing with the letters
I would like to reassure our several correspondents who may
have overlooked the November Notes that Jimmy (D. B.)
James was not aboard the Ark Royal at the time of her end.
He was intended for that vessel, but immediately prior to
joining her his draft was revised, and since the Spring of
1941 he has been serving as a telegraphist aboard a corvette,
unknown to us until October. I can assure you that Jimmy
is A.l, and he is hoping to spent a few hours up North in
January.

An eve-of-departure letter came from Davy Youdell, and
I am glad to be able to pass along his personal wishes to you
all for the days ahecad. He knows that such greetings are
reciprocated. The prospects of his voyage (over by the time
you read this) were good, inasmuch as the accommodation
was A.l aboard a vessel which was originally destined for
regular attendance at 27/28 Berth.

We had not to wait long for news of Twenty, who con-
firmed our surmise as to the surroundings and daily life he
was about to experience. Les, is very fit and happy in South
Africa, and the main points of his very newsy letter deal
with trekking in the Bush, under the baleful eye of our
established big-game hunter (a real “ Bring 'em back alive”
chappie), partaking of supper on the veldt, not so pleasant
stories of the playful habits of local big chicfs, and, belicve
this, he has met another Twenty out there and been told of
still another of the clan in the Fiji Isles! He also writes of
the pleasant hospitality of the residents and of the fine erowd
of lads who are his colleagues. Multi-cylindered aircraft is
his choice.

Since the P.S. to the November Notes we have received two
letters from Joe, plus some very welcome snapshots, showing
our lively friend, complete with topee. beard and a couple of
piccaninnies, onc upon each knee. His letters dwell mainly
on the climate (a contrast to that over here just now), fresh
fruit menus, and ball games by the sea. The sharks inter-
fere at times, but it is obvious that Joe is having a good trip
so far away.

Nearer home we have had letters of interest from Johnnie
Walker and Phil Pettit. The former is still in Wiltshire, put-
ting on weight and inches all round, while the latter is now
in the Orkneys, not very far from where the Revenue is
guarded by our friecnd C. H. Eve, P.O. Phil, of whom we
have heard little this year. was not very far from home until
early in November, when he moved North. He is very well,
is now a Corporal and anticipates being a 1st Class Coxswain
shortly, well accustomed to Service life and all that goes with
it. We wish him well in his future operations, which we
know will not always be easy. Phil was seen in Soton in
November, but that was prior to his Northern draft.

Ron. G. is now back into harness, atfer a lengthy leave,
which was extended by several weeks and which cnabled
him to see so many of his colleagues up here.

“Jack” (A. C) Hobbs, RN, was down in Soton ecarly in
December, following a short spell in hospital on Clydeside,
the mention of which brings you the good news of Jimmy
Agnew being back on duty in November. It has been a long
job, but we are glad to know he is back again, amid the
hustle and bustle of such a busy spot. Jimmy and Colin Mac
join in sending the boys grectings, especially at this season
of goodwill.

The other exiles are still going strong. Our friend Holly
thinks of nothing but A.A. guns and furniture, and is antici-
pating a return to dockside duties shortly, as his chair has
been taken over by our former Soton colleague, R. J. H.

Late November and still in the same uniform is Jack Welsh,
who says cheerio every time he writes, and in between whiles
manages to get mixed up in all kind of unusual situations.
His latest catch weighs 1 14-16 1bs. Any to beat that? It was
codling. not Cavendish, in case you query it. Coupled with
his expected departure 1 hear that several of the 25's reside
on Clydeside, so keep an open mind on the subject of detach-
ment.

Recent medicals, interviews, receipt of calling-up papers,
followed by telegrams of cancellation (temporary) have
served to keep the boys on the top line in a glorious state of

uncertainty. The decision of the Kennet Committee will in-
deed be welcome, and the sooner the better. Another of our
25’s has had permission to volunteer, and he is Jimmy Rough,
on D.D. at Heysham. Bert Fry received an address of wel-
come from the R.A.F. in November, reached the packing
stage, and then had a cancellation. [t makes one think that
some Departments are working on instructions of which they
know nothing, and that others are doing nothing about those
of which they know something.

Home news is much the same, in fact, in some respects it
reminds one of the 1938/39 days! The boys are well and
have their eyes on the places likely to be vacated by the 25
and successive age groups. Dwelling on this point, we ven-
ture to hope that any New Year surprises will be pleasant
ones, and we end another ycar's Notes with every good wish
to all Sotonians, at home and away, for 1942, and all that it
has in store,

Cheerio. Forces! L.B.

Cardiff News

A district meeting of the P.S.A. was held at the “O0ld
Arcade” Hotel on December 6th, the chief item on the
agenda being the Liverpool proposal with regard to the
return heme of officers on detached duty.

A lively debate ook place and eventually the motion was
lost by the narrowest of margins. The unenviable lot of the
D.D. officer was appreciated by all, but it was felt that this
scheme would only result in the passing of hardship from one
man to another and was therefore not a real solution to the
problem. It was also suggested that in the future it might
be possible for the Association to do a littte more to alleviate
any cases of exceptional hardship.

The annual balance sheet was the next bone of contention,
Mr. Kennedy., District Organiser, stated that despite
numerous requests this was not yet to hand. Grave dis-
satisfaction was expressed at this state of affairs, and he
was requested to inform the Association that unless this was
forthcoming at the next district meeting, further steps would
have to be taken in the matter. Another suggestion was to
the effect that a statement should be issued setting out the
position of the Association with regard {o air raid damage.

In addition, the following officials werc elected:—
Chairman:--~Mr. Williams, A.P.O.
Vice-Chairman:—Mr. Naish, P.O.

District Secretary:—Mr. Smith, P.O.
District Organiser:—NMr. Kennedy, A.P.O.
Dept. Dist. Organiser:—Mr. Dunstan, A.P.O.

Unfortunately an early closure prevented completion of the
agenda, and it was decided to hold another meceting early in
the New Year, when there ave some very interesting items
down for discussion. It was gratifying to see such a good
attendance and the tone of the ineeting was such as to show
that the Association in South Wales is not dead yet, in fact 1
hear a whisper that the next meeting may be a most lively
affair. so let us see if we can have a record attendance.

Tyne District News

Held at North Shields Custom House. at 7 p.m., November
Gth, 1941, in the dustiest blasted room I've over knowo.
Those who know my innate purity of language will realise
that I refer to a room affected by blast. Decorations are
based on a pepper-box motif, and trom the holes dribbles
unceasingly a fine pepper of plaster. Window frames have
gone, and a deep rip in a steel locker marks the quti
where I'm glad I was not—or I would not have been—if
y' get me meaning.

The meeting was called to discuss the possibilities of the
better use of the man-power of the Department. A bare
report may convey the impression that little was done, k?ut
actually the discussion was fairly full and :much more in-
telligent than some I've suffered. We had to bear in mind
all the time that, with the definite increase of the reserved
age to 30, and rumours of more to come, there would
probably be very little man-power to play .thh in the near
future. Consequently. resolutions were difficult to frame,



DeceEMBER, 1941,

CUSTOMS JOURNAL 163

and we wouldn't have framed any if it had not been for
ithe fact that we wished to give an indication nationally of
the feelings of this District.

The * cutting out of less essential work ” was considered,
firstly from a local view point. We gazed sadly at our
depleted staff, and resolved:—

“That no work performed by this department on the
Tyne can be dispensed with.”

Considering which Waterguard duties could be relin-
guished nationally, we were little happier. Mr. Cumber-
ledge, P.O., who could not attend because of sickness, sent
a suggestion that the shipment of goods on drawback could
be restricted, but the meeting thought that the time saved
to the department by this step alone would not be worth
the storm which a certain firm of mineral water manufac-
turers would surely raise. However, it was a concrete sug-
gestion worthy of consideration, and we began to realise
that our duties had to be retained either for revenue pro-
tection purposes or for the efficient control of imports and
exports. So we resolved nothing.

The discussion on the better use of our ability and energy
evoked the resolution from Messrs. Moore and Hyde:—

“That members of the P.O. grade be loaned to the
Home Office to perform the duties of Immigration
Officers.”

The P.O. grade was specified because the A.P.O. grade
will obviously not have members to spare, the sponsors of
the motion doubting even whether the grade specified could
be depleted, if only a ghost army of AP.Os were left
Mr. Cumberledge suggested, under this head, the official
passing of certain duties to A.P.QO.s, and Mr. J. Burke, P.O,,
wrote from Hartlepool to deplore the superabundance of
official visitors to ships, instancing a motfor vessel arriving
coastwise with a crew of two, which had, believe it or noft,
eleven Governmental visitors.

Messrs. Tindale and Hyde thought:i—
“That the ability of the members of this Department
would be of value in Security Control and non-techni-
cal duties in connection with DEM.S.”

This concluded the business of the meeting at 845 p.m,
so we spat out the dust, or washed it down, according to
our tastes, and went home.

There is a strong feeling in both grades that the P.O.s
are not pulling their weight in Association matters in this
District. We would all value their presence at meetings,
and it is amazing that they should be content to allow an
A.P.O. preponderance in the voting. Perhaps at the next
meeting . . .2 H.GR.

“ Sunderland Calling ”

Hello, Forcest

News at last from Jack Gaston. He is busy training as
pilot in Georgia. He reports that he is making good pro-
gress, and should soon, if he is not already doing so, be
sporting hig *“ Wings.” He speaks of a real welcome and
hospitality from the inhabitants out there.

Good work, happy landings, Jack.

At long last the Navy has broken the silence. Dick Dixon
reports being all present and correct, lights burning bright.
Do you still play crib? Your old side kick has lost the fine
art of pegging, so there’s hope for you leaving him with a
big 8. Good luck, Dick.

Charlie Scarfe reports “ All well” He is enjoying life at
a noted seaside resort. He is living in hopes of being in
the thick of things ere long. We all wish you “ Good scout-
ing"” and a speedy and safe return, Charles.

I have no definite news of the others. Eddie Ladbrook
was expecting to do a pleasure cruise in E boat Alley
when last I heard. Hope you enjoyed it, “ big boy.”

Qur exile at Seaham, Jack Crosby, is hoping to be called
to the R.AF. as a “Dispatch Rider.” Take the Gipsy's
warning, lads, and don’t ride pillion with him. We all know

he's a Mad Hatter on that bus of his. Take it easy, J.M.C.
Easy does it.

George Simmons didn’t come off so well at his medical.
He.hoped for a Flight Mech., was offered Fitter Armourer,
which he turned down (in spite of coaching by Ron Green-
l_nalgh). B0 he was passed over to the Army wallah. So
if one c}ay you see a tin hat, on a pair of feet, the rest
being hidden by equipment, you will know it’s Garge.

I hope I am not accused by the Forces of being under
the influence when I wrote my last piece, or that the
Income Tax bloke doesn’t come down for another assess-
ment. I know my fist is hard to decipher, but, I ask you,
how can one account for £15 being read as £15,000. Our
worthy treasurer cannot balance his books at that figure.
No, the sum is £15.

To you all the Staff send “ Greetings,” and hope that we
isht;ill soon have you all back with us again. Hurry up those
etters.

Cheerio! Over to you, Forces! O.H.L.

Hull News

fI‘he Annual! General Meeting of the P.S.A. was held at
Minerva Pier on Thursday, 13th November, by a goodly
representative gathering of members.

in his report, the retiring District Secretary (Mr. W. E.
Bar‘ker‘ A.P.O.) pointed out the war-time difficulties of con-
vening P.S.A. meetings, but it is worth noting that the timing
of this meeting—it was scheduled for 4.30 p.m.—was a success.

The District Organisers (Mr. E. Mesham, AP.O,) reported
a fairly satisfactory financial position, but added that, of
the many members transferred to other ports for the dura-
tion, there were some who were out of touch, He would like
such members to contact either the local D.O. or himself—
please note you Hull pecple.

After the minutes of the previous meeting had been passed,
the following officials were elected for the year 1941-43:

Chairman.—Mr. L. Whittaker, AP.O.

Vice-Chairman.—Mr, T. Nightingale. P.O,

District Secretary.——Mr. E. Chester, P.O.

District Organiser.—Mr. E. Neesham, AP.O.

Audi{olgs.—~Mr‘ F. Bugler, P.O, and Mr. H. Taylor,

P.O.

Whitley Representatives.—Messrs, F. Nightingale
and J. Shooter, P.0.s; Messrs. H. Taylor and L.
Wallon, AP.O.s.

Journal Correspondent.—Mr. N. Manners, A.P.O.

An interesting and progressive discussion on matters of
local interest followed, and a lengthy and very lively evening
closed with a vote of thanks to the chairman.

During the month, I had a letter from W. H. Allen, AP.O.,
who is evidently enjoying the hospitality of the N.W. Port, at
which he is stationed. He asks for news of other Hull exiles,
Unfortunately, I am not in a position to afford it, but would
welcome news from Hull officers for inclusion in this column,

N.S.M.

LOCKING OUT 1941

She's moving down to meet the sea,
In deepening gloom, yet carefully;
She's guided, roped, as if she might
Become some evil of the night,
And move too hastily.
The gates are moving slowly out,
And men are watching, stood about,
And with the last, long farewell shout,
She sails unhurriedly.

J. K.
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The Lads o’ London

Peace on earth-—goodwill towards men. How strange those
words seemed to us all this Christmastide! With the entry
into the battle arena of Japan and the United States, together
with the majority of the South American Republics, this truly
has become a world-wide war, and all our problems of de-
tached duty, billeting allowances, uniform, rank, distinctions,
etc., pale into wnsignificance, compared with the terrible
plight that now confronts mankind. Still, in spite of further
anxiety as touching the recent turn of events, I hope that all
the lads in the Forces—those on cdetached duties, and you at
home—managed to forget war for a short time, and were
able to enjoy yourselves over the festive season.

All still in the job will have seen the recent O.W.0., deal-
ing with the Board’s recommendations to the Kennet Commit-
tee, so no comment is necessary, except to say that the final
decision is awaited concerning the Officer and Assistant
Preventive Officer Grades,

The new subsistence rates announced by the Treasury
show some slight improvements, but the result of our claim
for A.P.O.s to be placed in Class C, is not yet to hand. The
item was re-adjourned at the November Departmental
Whitley Council meeting until the 17th December, when the
Council met again, the Staff Side observing that they con-
sidered the temporary telescoping of subsistence c¢lasses did
not afiect the main principle, which was that the amount of
salary received should govern the particular clasg of sub-
sistence rates assigned to the grade.

I noted in the * Daily Express” (issue 9th December) that.
according to the Mayor of Blackpool, the Government has
decided to offer landladies in that town 30/- per week for
each billetee that they have in their homes. If that is correct,
it should be applied to all who are billeted, irrespective of
- where they are living. It would certainly help to solve many
of the financial problems that now beset certain Civil
Servants.

Whilst upon the subject of allowances, 1 read that the
Staff Side of the Departmental Whitley Council are claiming
an allowance of 15 per cent. of salary for members of the
Controlling Grade, Surveyors, etc,, for extra work performed
by those grades owing to the working week having been
increased to 51 hours. This would mean that a Waterguard
Superintendent 1st Class, or Inspector, would receive an
extra £138 15s. 0d. per year, Superintenden{ 2nd Class, or
Assistant Inspector, £123 15s. 0d., and a Waterguard Sur-
veyor, £105 0s. 0d. if the claim succeeded. Nice work if you
can get it!

The C.P.O’s claim for increased rates of overtime was
rejected by the Waterguard Sectional Committee. They have
again been informed that they are a non-overtime earning
grade, and that 5s. an hour is already one of the top rates
paid by the Treasury for overtime purposes. It must be very
galling 4o them, when subordinates are receiving only 43id.
an hour less. That the grade should be abolished is the view
of many in the Department, and give executive status to the
Preventive Officer Grade, who would be able {o perform the
necessary extra duties devolving upon them.

With reference to a correspondent’s claim that the Water-
guard ought to be able to {ransfer to the Immigration Staff,
it should be ascertained if the Whitley agreement that bars
such transfers is in fact in existence, and then at once
revoked. All officers of Customs and Excise are duly ap-
pointed as Immigration Officers by an order made by Mr.
J. R. Clynes, when he was Home Secretary, and we should be
the first to have the opportunity of transferring, There are
not many facilities open to us for transfer. What about it,
Beer Lane?

The uniform rank distinetion claim must not be aflowed to
die a natural death. The matter has been adjourned for two
months.

The new minute here hag been published, and all the exiles
have again been given fixed station jobs. It is a six-monthly
minute, and one good feature is that everybod:g has a cpancg
of having rummage and boarding duties within a period of
eighteen months. At home I believe they are in the throes
of a change around as well. Two or three of us ‘here would
only be too willing to do twelve months of continuous 4/11

duty on the Blackwall station if only we could get back home,

The Civil Service continues to be used as a yard-stick by
some of the national daily newspapers.

Unfortunately the Service cannot answer back, As I write
these notes the question of the length of detached duty looms
uppermost in my mind. Returning from a week-end ai home,
or even after a spell of leave, always tends to make one feel
miserable, The cancellation of Christmas leave did not im-
prove the position, and what's more, officers in this part of
the country are much more fortunate than their colieagues in
the far north, who cannot possibly get home for week-ends.
Long absences from home are having a detrimental effect
upon the health and actions of several colieagues who are on
detached duty, and the problem of how long a man is to be
away must be given careful consideration in London. Asso-
ciation policy is for an absence of three months, but that is
too short a period. Twelve months is a fair and reasonable
time o be away.

Forces news coniinues to arrive, and a cheery letter was
received from Jimmy Dunn, who is in the Middle East. He
is now a Lance Corporal in the Queen's Own Hussars
and, like Frank Dowdell, he was able to transfer from the
Infantry to the Armoured Corps. He sends his regards to
the cricket team. See you soon at Chiswick, Jim! Yet.
another of our lads has married—Doug. Sommerville, who
endowed his good lady with all his worldly goods on October
4th last  Doug. was first posted to the London Irigh Rifies,
but is now in the Royal Army Pay Corps. When first
appointed to the Customs and Excise he doubted whether he
would like his job. but it did not take him long to make up
his mind, and he now longs to be back. He requested me fo
convey his kind regards to all the London staff. John Griffin
is enjoying a month’s leave at his home in Surbiton, and he
said that he often comes intc contact with friends from the
Upper Pool and wharves on the Harpy Station, and many
reminiscences are exchanged.

Denis Maguire, who ig still on detached duty in Barrow-in-
Furness, has been accepted for flying duties in the R.AF., but
does not know when he is likely to be called upon.

Ted Crowther wrote and told me off for describing him as
a private in the Marines, and said that it was sheer ignorance
on my part. Sorry, Marine Crowther! Ted often meets Mr.
Jack Matthews, P.O., up north and has quite a few chais with
him, and also informed me that he became engaged last
January, but is putting off the nuptial day until after the war.
I think he is very wise in more ways than one. Mr, Eric
Partridge, P.O.—our feathered friend, has left here and gone
to Aberdeen. Don't get “flirting with death™ there, Eric.

I was very glad to have read in last montl’s Journal of
“Cockney's” remarks concerning Bob Catnach, AP.O. It is
a pity that such a splendid pericd of service in the R.AF.
should have been brought to a sudden end. but never mind,
Bob, you have earned the nation’s “well done,” and we all
hope that your heaith will be finally restored,

It is with deep regret that I have to inform you of the
particularly tragic bereavement that befell our friend Mr.
Bob Elton recently. He lost his wife after she had first
presented him with a baby daughter. Bob had only been
married a year, and this heavy loss has been a sad blow_ to
him. Sincere sympathy is extended to him at this trying
time, and the hope expressed that his little daughter pro-
gresses daily and will be a source of comfort ta him.

Once again we are on the threshold of another year, and it
js my earnest desire that next year will see the end of
hostilities, and will find the whole of the London staff back
home and on the job as usual. To all of you, wherever you
may be——A Happy, Prosperous, and Peaceful New Year,

Let’s hear from you then,

Till the lights of London shine again, RJ.L.

TQisdom from the Past (27)

AP.Os Gold Ring.
Half a leaf is better than none.
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Uniform Decorations

The further adjournment at the September meeting of the
Customs and Excise National Whitley Council of the Staff
Side proposal that uniform rank distinctions be provided on
future issues of uniform supplied to Assistant Preventive
Officers, whilst not altogether unexpected, seems to point to
a lack of understanding on the part of the Official Side,
especially if they have no stronger reasons for declining the
proposal than those quoted in the October Journal report.

It would appear that the comparative urgency of the
problem escapes them when it is suggested that “a more
satistactory solution would be possible if the gquestion were
ieft for treatment at a more timely date in future.”

That suggestion itself implies that the Official Side are
more or less prepared to concede the validity of the claim,
and that it is only minor matters which are holding up
agreement. Perhaps a few suggestions would not be out of
place. made, as they are, by one convinced of the urgent
necessity for arriving at a speedy and amicable settlement
in the interests both of the Officers concerned and the De-
partment as a whole,

The Staff Side have put forward a very good case without
mentioning the fact, be it noted, that nowhere in the Royal
Navy or Merchant Navy can an Officer be found who is not
entitled {0 wear a rank distinetion on his uniform, whilst, so
far as can be ascertained, the Assistant Preventive Officer is
the only Officer dealing with these people who does not wear
any decoration.

The uniform as at present supplied puts the Assistant Pre-
ventive Officer on a comparative level with a Cadet or Mid-
shipman (and even the latter have a lapel decorationy, yet it
is an agreed fact that his duties are constantly bringing him
in touch with pvoplie accustomed to wearing, and interpreting
other officials” status primarily by, uniform decoration.

Thus the Assistant Preventive Officer, and as a consequence
the work of the Department, is at a grave disadvantage, and
it seems hard to visualire a more timely date to have the
matter rectificd than the present, when the difficulties being
encountered are even greafer than in peace-time.

Let us for a moment examine the admitted difficulty aris-
ing out of the supply and cost of gold braid. It is a fact that
owing to these difficulties officers of both the Royal Navy
and, in certain instances, the Merchant Navy, are being sup-
plied with uniform bearing bands which go only halfway
round the sleeve (e, the oulside half, of course).

Let us suppose for a moment that it has been decided to
provide uniform f{or Ascistant Preventive Officers bearing
one band with curl, the Preventive Officer’s uniform would,
as a confequence, necd modification fo two bands, one with
curl,

The uniform of the Chicf Preventive Officer would not re-
gquire any alteration, as he already wears two and a half
rings, the equivalent of a naval Lieutenant Commander.

Taking our supposition a stage further, let it be pointed
out that that uniform decoration could be provided for
almost the entire staff of the departmient as at present con-
stituted on the lines suggested above if, as a temporary war-
time measure, we conformed to the present naval practice
of carrying the band only halfway round the arm.

It will be obvious that no extra braid would be required
to give the unitorm of the Preventive Officer & two-band
decoration, whilst the braid saved by curtailing the two and
a half bands of the Chiet Preventive Otficers’ decoration to
haif sleeve would go a long way towards providing the
amount of braid necessary to provide the one band with curl
for the decoration of Assistant Preventive Officers’ uniform.
In this <onnection it can be pointed out that a large per-
centage of Assittant Proventive Officers have already been,
or are likely to be, called un for Military Serviee, go that the
number of decorations required would be considerably less
than in peace-time. A {urther saving of braid could he
effected, probably bringing up the aggregate saved to suffi-
cient to meet the new requirement. if, also as a femporary

war-time measure, the practice of supplying decorations on
the epaulettes of Preventive and Chief Preventive Officers’
uniform greatcoats be discontinued,

After all, the mackintoshes supplied bear no such distinc.
tions, and the aggregate number of hours during which in
any one year a greatcoat is worn is not large, so that little
hardship should result.

The Official Side observation on the naval curl can, on a
technical viewpoint, be countered. Are there not at present
some Assistant Preventive Officers in c¢harge ports where, as
a result of war-time conditions, the Assistant Preventive
Officer actually has junior staff under his supervision,
namely, a Coast Preventive man? It is presumed that in
such cases the Assistant Preventive Officer is in much the
same position as a Preventive Officer having an Assistant
Preventive Officer under his control.

It can be further stated that there are Naval Officers who,
of course, wear their rank distinetions, who have no junior
staff under their direct supervision (e.g., those on special
work). True they could be diverted to other duties which
put such staff under their supervision, but so, {co, any
Asgsigtant Preventive Officer might be reguired to take charge
at a port where a Coast Preventive man is at present
stationed.

The point in guestion, however, surely is: Are the Agsistant
Preventive Officers at a disadvantage under present condi-
tions by having {o work without the uniform decorations?

Surely this has been amply proved, and the Official Side
might reasonably be reminded that as a consequence the
Department is at a disadvantage.

It is hoped that the foregoing suggestions will help towards
getting rid of this disadvantage.

“LOCAL BOY.”

CUSTOMS FUND

Life Assurance

£100 to £3,000

to members of the

Customs and Excise Service Only.

Cost of an Insurance for £100 under Table B.

Age 25 ... 3/6 per month
w 30 .o A/- .
s 35 .. 4/8 ,,

Premiums are deducted from salary.

For Proposal Forms and Books of Tables
apply to:
F. T. G. HARRIS, Secretary,

Customs Fund (Temporary Address) : Beeches,
Royston, Herts.
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CORRESPONDENCE

The Editor, THE CustoMs JOURNAL,
Sir,

Much has been written in these columns recently
on the part played by the Waterguard in the war
effort. We would like to stress the importance of one
branch of Waterguard work, the importance of which
does not receive the attention it deserves. “0.387
has for its object the prevention of the landing of
enemy agents.

Traffic between Great Britain and neutral Eire will
receive that attention from our staff which will en-
sure that no unauthorised landings or embarkations
could be successful., On the other hand, traffic be-
tween Great Britain and Northern Ireland will pro-
bably receive no more and no less attention than
does ordinary coasting shipping. Herein lies the
danger!

Instead of a carefully guarded frontier between a
belligerent nation and a neutral state, we have be-
tween Northern Ireland and Eire a “ comic opera”
frontier “controlled” in a truly Gilbertian manner.
The enemy agent wishing to avoid what little control
there is on the main routes can come and go by
hundreds of unguarded roads, footpaths and mountain
tracks, Thus the enemy agent from Eire would make
his way to one of the Northern Irish ports, cross to
Britain in a coasting vessel—with or without the
knowledge of the ship's crew—perform his allotteds
task in Britain, and return by the same route!

This may savour of the spy story, but a close
perusal of the Irish Press duving the last twelve
months reveals the following facts (—

{1) That German parachutes have been found in the
wild and remote country in the south of Ireland
in circumstances which point to the fact that
enemy agents mayv have been landed by this
method.

(2) That many prosecutions have been taken in
English courts against persons who have landed
from Ireland without the permission of an
Immigration Officer. The evidence in all these
cases discloses that the accused has landed in
Great Britain from Northern Ireland after hid-
ing in a vessel with or without the connivance
of & member of the crew.

All this goes to show that the rummage of coasting
traffic is surely among the most important of all
security duties, and we shall pride ourselves that the
Waterguard is responsible for this vital work.

DOWN ON THE BORDER.

Editor, “The Customs Journal.”

Sir—Do your members not think the honoraria received
by certain Association officials could be reducedor abolished?
And should there not be a revival of the Annual Contererice
to discuss this and other important matters? The honorarium
subject seems a vital one to me for a number of reasong -

1. The King is still in London. The General Secretary is
siill in London. but, whereas the King's remaining in the
capital is an inspiring symbel tg his fellow-citizens. 1 can-
not see the general secretary’s fixily in that light. These ave
days of decentralisation, and although that is not the same as
reducing honorarium, if Asszociation control were removed
from London the ease for its retention would be weakened.
London, indeed, is perhaps the worst headquarters tor the

Association these days, as the destruction of important docu-
ments in Beer Lane indicates.

2. Continuity of office is another unhealthy by-product of
the present system., The same officers in the same place, year
after year, make the Association tend to be a mere bureau-
cracy rather than a living, operative, organisation, When, as
now, the Executive is also the body forming policy, and no
annual elections take place, the result is dangerous.

3. As there are no elections and so no likelthood of new
blood flowing into the Secretariat, the old argument that to
take an A.P.O. on thie poor rate of pay which prevailed a
few years ago, to London (notoriously a wicked, expensive
place, where the mild becr being unfit for human consump-
tion, bottled stuff has to be bought, thus banging many
a saxpence), would be a hardship without financial compen-
sation, is no longer valid. Besides, there are no AP.OJs on
the Secretariat now!

4. It is often said that another form of compensation was
contemplated when the payment of honoraria was initiated.
That is, compensation for loss of overtime, If that were ever
necessary. it is not now., The Secretaries can get as much
overtime pay as anyone else, and much more than many
officers; at some posts there is no overtime pay and no officer
should ever budget for it.

5. These points would cover a mere reduction, bui a case is
possible for abolition. Surely at the head of the Association
we could get efficicnt service unpaid as we get locally
throughout the country. Of course, generous expenses sheuld
always be allowed, and we should set a good example to the
Board in the malier of subsistence allowance. We certainly
could not regard honorarium as an adequate reward for such
work as our General Secretary has done for ug in oblaining
increased salary and other less spectacular advantages, and
we are sure he would do it all quite without reward. We are
not like the Clerical Association, who can pay a “salary” far
a full-time secretary.

8. Perhaps, too, the exigencies of the Service in war-time
(ikelihood of transfer, for inslance), would mean that the
secrefaries cannot give us so much of their time as they did.
The lack of communications from Headguarters seems to
suggest this, The most frequent source of information these
days seems to be the Officers’ “Journal” .And of course, there
is in any case less to do. Many matters which would be
normally raised must now be shelved, and such subjects as
promotion are quite closed.

7. The Association finances might be put to unother use
Sixpence a week is not excessive, but a large proportion of
the sixpences goes now tc honorarium and gives a lever to
those who don't wish to pay. Illegitimate criticism of the
Association hinges on the honoraria and not on any real
principle. Remove this excuse and puil the money towarQS
some such scheme as the Insurance Scheme, once proposed in
ihese columns by H. G. R, a Comforts Fund, or any good
war cause: invested in War Savings it would make a pgst—
war nest egp for a new head office or other neccssary im-
provements

Now. matters of voting cash should never be taken out qf
the hands of the general membership. Af the moment if
could almost be said that the people receiving the money can
vote it to themselves. Whatever changes in the Constitution
the war makes necessary, that should not be. The old con-
taet with the membership through a Conference must be re-
establishied. The Councillors, imstruected by the membership,
mav re-elect the existing officers {forgetting the old Naval
custom of oceasionally shooting an Admiral pour encourdager
les auires, and may give them the same honorana. If so the
thing wi'l have been done legally, and 1 do not think the
Conference will lack other subjects to discuss. For instance,
more regional autonomy! Work and wait rmc} Co-ordinat-~
ing the ideas now being gathered throughout the country en
man power! )

Other Associations have held their Conterences—the officers
at Edinburgh, I believe. Why should not we? The Coun-
eitlors must be geiting a bit stale (some of them were due 1o
retire a couple of years ago), and the membgl”sbxp ;_-‘enemll;v
must feel that it is no longer their Association. I don't
helieve the Secretarics desire this, ov tie Ws:r Executive, and
row the financial point is raised will be anxious for a clarifi-
i fm soissues now opague.
cation of many isites now OpHg SLIPPERY SAM.
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The Editor, THE CustoMs JOURNAL,
Sir,

Disappointment and frustration is again felt by the Staff at
the further shelving of the question of Uniform Rank Dis-
tinctions by the Official Side.

The Board’s intimation that the moment is not a propitious
one to solve this vexed grievance calls for the reply that it
should have been attended to years ago. A further drain
on the personnel of the Waterguard is about to be made by
the Fighting Services, and it is, thus, all the more important
for the Board to tone-up the remaining officers with an out-
ward and appropriate semblance of their relative importance.

We are asked, how best rnay the full use of the ability and
energy of every member of the staff be made. The Official
Side should realise that, if they really want our maximum
effort, they must lend their assistance in freeing us, as far as
possible, from the opposition met with because of our inferior
uniform grading.

An official in private clothes is responsible for the per-
sonality and force of character he exerts in the performance
of his duties. When compelled to wear uniform, those in
charge interfere with those qualities and can either enhance
them or detract from them, according to the degree of im-
portance and authority displayed on such uniform.

- In all other uniformed careers, especially the Royal Navy
and the Merchant Navy, there is no officer without a rank
distinetion, and it is usual to see officers from 20 years of age
upwards with one, two, three or four gold rings on the jacket
sleeve, Those who fail to increase the number as they grow
older are considered failures., Can it be wondered, then, that
Assistant Preventive Officers, who may be aged between 19
and 35 yvears, and Preventive Officers, who may be aged be-
tween 35 and 60 years, experience a compelling influence of
inferiority complex and a feeling that their duties are minor
ones and relatively unimporfant? This is not a healthy
mental preparation for the individual who is asked fo give
his last ounce of effort.

The effect on the person under examination is that the
official is of a low order, that his duties are unimportant and
his authority of little consequence. This resulis in an injury
to pride and appears as truculence, abuse or attempted
obstruction. In the case of officers of the Services with
whom we are asked to co-operate, it is particularly evident
that our lack of appropriate uniform distinction causes our
gualities to be under-estimated, with the consequent loss in

The excuse that there is a shortage of gold braid can be
overcome, For the duration of the war, rank distinctions
need only be carried on the outer half of the jacket sleeve,
and most Preventive Officers would be able to raise a spare
gold ring if the Board authorised them to wear two gold
rings and a curl.

Uniform with appropriate rank distinctions is a very im-
portant part of our equipment. * Give us the tools and we
will do the job.”

BRASS TACK.

The Editor, Tur CustoMms JOURNAL.
Dear Sir,

I read with astonishment the suggestion printed without
comment in the last issue of the Journal to the effect that
“rank distinctions may in future be provided on headgear.”

Surely such a proposal conflicts with Association policy,
and any meodification such as is implied in the suggestion
should accordingly be energetically opposed.

I recall that when 1 joined the Service there were three
entirely different cap badges for the three grades: Chief Pre-
ventive, Preventive, and Assistant Preventive Officer.

Much effort was expended through various stages of alter-
ation before the present uniformity was achieved.

The main argument then advanced was, that in the Royal
Navy the most junior Sub-Lieutenant wears the came eap
badge as the highest Admiral, whilst the same procedure
applies in the case of Officers of the Merchant Navy Iin
view of this, and other facts put forward at the time, 11 was
conceded as being in the best interests of Service to have
the cap badges of all uniformed grades made alike.

The conditions then outlined have not materially altered
since the present badge was first issued, and one is not aware
of any complaint or request from the Staff Side for further
modification.

May 1 end, therefore, with a request for enlightenment on
fwo points: If it is not mtended to modify the present badge,
just ilow is it proposed to indicate rank distinctions on head.
gear?

Secondly, from where did the idea emanate that rank dis-
tinction was necessary, or desirable, “ when wearing mackin-
toshes 77 Naval and other Officers do not bother unde:
similar circumstances. Why should we?

Yours faithfully,

united effort. W. C. H.
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