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rfHE spate of correspondence in the recent 
· issues proves at least one thing-that there 

is more latent interest the members than 
would be apparent in more normal times. The 
tragedy of it all is, howncr, that when this 

is settled, as of course it will he, 
average members will go back into 

th.:ir shells and continue to leave Councillors 
to guess their feelings on particular issues. 

must be avoided at all costs. There are 
many lessons to be learned from the present 
situation and not the least important is the 
need con;,istent interest in Association 

of members of all 
is that this free frank 

discussion of a subject that has occupied a 
prominent position on the agendas of Con­
ferences since 1932 shoultl take place after a 
decision had been taken. A decision which was 
nnt, as tite result of a snap division. 
\Vc must tirat the Liverpool Con-
icrcncc (April, 1935) adopted the objectives and 
submitted the scheme to the Districts with a 
commendation. The Annual Conference 
reconsidered the question and, on 

that little or no as,.;istance was forth-
from the instructed the 

to produce a Scheme, 
Again the broad principle of reorganisation 
was adopted. At the Hull Conference (April, 
l\l3Cl) the detailed scheme, which had been con­
:;idcre<l in all districts, was discussed for 
a whole was amended, 
and for action. At 
the Annual Conference (1936) arising on a re-
port of the Council again discussed 
the and again adopted the Scheme for 
immediate action. Xot much evidence of rush 
tactics in this picture. 

It appears rather Gilbertian that a con-

troversy should arise on what is being done, 
clearly the obvious complaint should 

against the apparent m 
getting on with the job. 

* * * 
A correspondent in the last issue asks some-

one " state dearly what a split-up of the 
P.S.A. would involve." 

The clearest statement happens to be the 
shortest. It would involve ''grade suicide." 

A reversion to associations would put 
the l'rcYentive clock back fourteen 
years. It would nullify all the hard 
work put in during years to bring about 
the splcnJid spirit oi grade for the 

improycment of our that has 
in recent years. 

one who has sincere aspirations for the 
uplift of his grade \YOu!d seriously contemplate 
such a retrograde and step. 

* * 
The notice that at its 

1937, it will con-
sider a vacancv in the post of 
Inspector, Office of Inspect~r General. 

The vacancy will arise early in the next 
month in consequence of the retirement of ::\ir, 
\V. J. Robcrts. 

::\lr. Robcrts's and kindliness has won 
for him a circle oi friends in all grades, larger, 
prohal,Jy, than that by any other 
\Vatcrguanl officer ami passing from our 
midst will leave a gap that cannot be filled by 
the l'romotion Board. 

lt is pleasing to recall :Vf r. l{oberts's fine work 
a pioneer Association worker and to recollect 

his attendance as a Councillor at the inaugural 
Conference in 1923. He will take with him our 
sincere appreciation of his earlier activities ami 
our thanks for his consistent moral support. 
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. The revised edition of the Civil Service Com­
pendium is now available and members may 
obtain copies (price 2/9d., post free) on appli­
cation to the l'.S.A. Offices or to the C.S.CA., 
2, Upper Belgrave Street, London, S.\V.l. 

Details \\·ere given in these columns some 
time ago, but it might be as well to repeat 
that this book is undoubtedly the most com­
prehensive source of information on Civil 
Service matter. In its 500 pages, arranged in 
32 sections, it deals with subjects such as 
superannuation, Civil Service pay, promotion, re­
moval expenses, subsistence, Civil Rights, 
Widows', Orphans' and Old Age Pensions, etc. 

Indeed, a worthy addition to any Civil Ser­
vant's bookshelf. 

* * * 
It is more than idle curiosity that prompts 

our interest in the developments in the C.S.C.A. 
problem of Brown v. \Vyld. At the rt:cent 
Conference it was decided by 963 votes to 77·+ 
that "it is clearly impossible to envisage the 
retention of the services of both the President 
(:\lr. l{oss Wyld) and the General Secretary 
(l\Ir. W. J. Brown), and that in its opinion "it 
i:; imperative that the services of the General 
Secretary be retained." 

.Mr. Brown, who had previously tendered his 
resignation, is to inform the Executive, which 
meets on January 21st, whether he withdra·ws 
his resignation. 

We have said before, and now repeat, that 
the loss of either of these men to Civil Service 
activities \vould be great and we still hold the 
hope that the CS.C.A. will find a vvay out of 
this dilemma that will avoid it. 

* * * 
A Conference has been convened for :\f onclay, 

January 25th (6 p.m.) at Caxton Hall to con­
sider a proposal to form a Federation of ]{etirecl 
Civil Servants. lll r. W. E. Llewellyn, O.B.E., 
will be in the Chair and lii r. J. VI. l3o\ven, 
J.P., will be among the speakers in support. 

A cordial invitation is extended to all Civil 
Servants who have retired or are about to retire. 

Civil Service Educational 
Council. 

An interesting ceremony took place on Fri­
day, .fth December, in the Conference Room at 
H.:\I. Treasury, when candidates successful in 
the N' ational Insurance and Public Administra­
tion examinations conducted by the Civil Ser­
vice Educational Council were presented with 
diplomas. 

Sir James Rae made the presentation, in the 
nnanridablc absence of Sir \Varrcn Fisher, who 
had been called away at the last moment on 
urgent public business. Sir J amcs expressed his 
keen pleasure at seeing so many young stuclents 
who had been successful in attaining a high 

standard of kno\Yledge of the work of their 
respective departments, and of Civil Service 
administration generally. The subjects in which 
diplomas had been gained were Unemployment 
Insurance, 1\ ational Health Insurance, Contribu­
tory Pensions, Approved Society \Vork and 
Management, and Public Administration 
(National and Local). He added that he was 
exceedingly ;.;hd to know so many students were 
1-egularly attending the lectures. 

Following the presentation Mr. ]. B. Gotts 
jlroposed a HJte of thanks to Sir Tames. He 
reminded the gathering of the vari~d activities 
which arc now beinl.!' catered for bv the Ci,-il 
Service Educational- Council, and s-aid it \vas 
encouraging to sec so many young candidates 
successful. Sir J ames Rae, in replying to the 
vote of thanks, expressed appreciation of the 
work now being carried out. He hoped that 
succeeding years would bring even more stu­
dents into the limelight of the distinction of a 
di]lloma. He \vonld certainly cmwey the thanks 
of the meeting to Sir \Varrcn Fisher. 

The 1037 Diploma Examinations ·will be held 
in M av, and full information can be obtained 
from the Civil Sen·ice Educational Council, 
Parliament Mansions, \V cstminster, S.W.l . 

Obituary. 
A. V. ROCK. 

lt is with the greatest regret that we record 
the death, on December 23rd, at East Finchley, 
of :\lr. A. V. Rock, Preventive Officer in Charge 
at :\laldon, follO\ving a short illness. :\lr. Eock 
was 39 years of age, and his passing has cast 
c: gloom over many colleagues who had learned 
to admire the many line cjualities exhibited by 
him in the various ports in wl1ich he had seen 
service in the Department. 

'The funeral at Hcndon on Saturday, January 
2ucl, was attenclecl hy a number of members of 
the Service, among \vhom \vere illr. A. \V. 
I 'm-dye ( \\' aterguard Superintendent) ami 
.\I cssrs. J. :\Ierron aml C~. Stanfonl (Water­
guard Surveyors). >\Ir. Gatford (P.O. Southamp­
ton), :\Ir. ::\Ianley and :\lr. Eoper (P.O.s, 
London), :\lr. Eead (l'.O. Hull), :\[r. Bower 
(Officer) and ),] r. Kelly (A. P .0. London) were 
also present, together \vith Mr. Norman Eve, 
.\[ r. Huggins, Mr. Pm-kiss and :\Iajor Tritton, 
each of the Briti:d1 I -egion, :\Ialdon. The coffin 
wa:o CO\crcd with the Union Jack, supplied by 
the British Legion, ancl Mr. Gatfonl and 1Ir. 
Read, with :\[ r. Bear, Mr. Cooper, =-.Ir. Keats 
and :\I r. :\I anuell, acted as pall bearers. 

.\Irs. Rock, to \\'hom \\e offer our most pro­
found sympathy, clesires to return thanks for 
the kindness she\\·n her by officers of the 
Department, and for the wreath sent by :Mr. 
Eock's old colleagues. 
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Why I Favour the 
Reorganisation Scheme. 

By an Assistant P.O. 

The first question \Yhich springs to one's 
mind when considering the ;;uhject of re­
organisation is '·Is it nccc:;sary?" If tlle 
Revenue Protecting SerYicc;; as at present con­
stituted are adequate to the lllT<ls of to-day, 
then it i;; not. But "·ho would vouchsafe such 
a statctnent? In my optnJOn, a necessarily 
humble one, there is a truly urgent neul for 
a thorough oycrhaul of both the \\'atcrgu:nd 
and Coast Pren,nli'.·e Sen·ices. Therefore, 
since I consiclcr that the scheme, as agreell 
upon at the Hull Conference, \YlJUld cldinilely 
result in a more erli.cient Seryicc, f am in 
fayour of it. 

As an A.P.O. I am aware that there is a risk 
in it. Ill(lecd, my grade arc the only people 
who are faced with the possibility of losin;y; 
anything hy the scheme; for there is, admit­
tedly, a chance of the present relief P.O.s 
becoming redundant. The scheme is, I cotFider, 
worth the risk, as in all probability the \Valer­
guard will take over the Rummage, PassengeL;' 
Baggage duties, etc., at acrn,\romcs, \Yhich 
would result in an increase in the number of 
P.O.s. As I understand the scl1cmc, there is 
no question of the J.P.O. grade ultimately re­
placing the P.O. grade. 

The J.P.O. grade is necrlcd because it has at 
last been realised that some of the duties per­
formed by the A.P.O. grade arc such as need 
an intimate knmyledge of the regulations. There 
is no question of down-grading a P.O.'s work 
but of up-grading part of an A.l'.O.'s \York. 
For the \Vatcrg·nanl is a scn·ice under con­
clitions peculiar to itself. If a \Vatcq::uanl 
Officer's duties were pureh· a routine matter 
such as filling in forms, tal;ing duty, etc., then 
any A.P.O. \Yould, after a ,hort period of 
training such as a Landing Offl cer receives, he 
capable of performin,g a P.O.'s clutics. I am 
referring now to entrants under open competi­
tive examinations. This is not snobbery. Some 
there are still in the Sen·ice who will remember 
the report of the Commission of T nquiry whicl1 
sat in 1912. This report stated that onlv two 
out of every three Preventive J'\'len we;e re­
quired to have sufficient intelligence to perform 
the duties of a Preventive Officer; for the rest, 
brawn was needed rather tl1an brain. Since then, 
however, the introduction of the Open (highly) 
Competitive Examination has ensured that 
educationally every entrant ts capable of 
undertaking a P.O.'s duties. But, in my 
opinion, hook-learning alonfO is of littlt" value 
to a Waterguard officer in the performance of 
his most important duties. It is in the intelli­
gent 'IPPlication of this principle that, I think, 
the proposed scheme scores heavily. Let me 
try to explain. 

When we enter the "job" most of us, fresh 
or very recently from school, are rather 
"green." W c may know the difference between 
" Lie" and "Lac," and nothing at all about 
"Lock." And how many schools include rum­
mage in their curriculum? And how manv of 
us have that knowledge of our fellow men \\:hicit 
is necessary to enable us to perform those 
miracles of "shading" at the baggage bench? 
No; ability in these duties is only to be gained 
by years of experience and sympathetic help 
from olcler officers. The scheme allows for this 
and gives us six years in which to sharpen our 
\\'its. At the end of this period we do not 
expect, nor are we to he expected, to "kno\v 
it all;" but we would be given a position of 
minor responsibility, a Junior Preventi\·e 
Officership. \Vhat is there in this which would 
"lower the status" of the Preventive Officer 
grade? Surely the reverse is the case and their 
true worth and importance is being emphasised. 

In conclusion, since this is essentially an 
A.l'.O.'s point of view, let me point out \vhat 
seems to me to be before us if we cannot obtain 
some measure of reorganisation. It was stated 
at the Hull Conference that there were onh· 
87 normal retirements from the P.O. grade i;1 
the decade 1936/-+6. This means that some of 
us have to serve 111·enty to t11·cnty-five years 
as an A.l'.O. before being given the chance of 
a Preventive Officership. 11uch has been said, 
n:ry \·aguely, of increases in the number of 
l'.O.s as a way out of this. This may help some 
of us, but for many the same position would 
arise in a few years' lime, for if the P.O.'s 
examination is truly a test, \vith a pass mark, 
and not a competitive examination for a certain 
number of vacancies, then how many failures 
are there going to he in the future? None! 
The scheme offers the A.P.O.s something 
definite, it increases the status and responsibility 
of the Preventive Officer grade (with heightcnc;l 
chances of a better salary) and, in my opinion, 
would result in a more efficient Service. \Vhat 
more can one ask? 

Customs W aterguard Associations 
An Offer~orth CQU PQN Privileges t., 

Accepting ~@:mbei'S 

To KENDAL &: DENT 
WA1CHMAKERS TO THE ADMIRALTY, &:c 

Gold Medal, Pa<i• Exhibition 
Manufacturing Gold8miths, WholeAale Jewellers, &c 

106 Cheapside, London, E.C.2. 
Plea•e send me free of charge a PRIVILEGE TICKET 

relatinf! to your offer of Special BiRcount to met:nbecs 

Name .......................................... Otfice ........... . 
Address ........................................................... . 

ThiR Coupon can be pOflted in an envelope under -§-d. stamp 
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"A. Friend in Need.'' 

DRIVER POWELL: "Will you help with this 'Reconstruction' Wheel?" 

SECESSIONISTS: "You want the Breakdown Gang-we are the 'Break-up' Gang!" 

Merseyside News. 
Football.-On \V cdnc:<day, January (Jth, the 

F. C. had an easv over I .ivcrpool Co-op 
F.C. by 7 ·to 2. turnccl out short-
hamlet! In an uninttorcst-

Let us hope 
what they had. As it our ccntrv 
half, scored tl1ree of the 
note and emulate if possible. Spectators 
tinue to gi\·e us support so there must h..: 
something- in the way we play. }J cxt ho:nc 
mate'; on January 27th, versus Victoria 
\V cdne,:day F.C 

Social Side.-·-A Carnival \Vhist Drive <tlld 

Dance will be held at Boot's Caf·~. Chnrrh 
Street, on 28th (Overtime 
night!). the success of the 
dance, thl: committee advises to get 
tickets now as the number lhnited. 
usual 2/6cl. including rcfrcslnnent>. Special 

and prizes-a good band. Assemble 
7.30 p.m. for 8 p.m. "Whist. Come ! Out-
port members welcomed. .\V.D. 

Seizure at Methil. 
'J\venty feet deck cargo of esparto grass 

proved an hiding place when 12lb. 
Tchacco (Cavcmlish) were discovered concealed 
in the 'built-up area' outside the forward saloon 

on board the s/s Hill, from 
Algiers. 

The were discovered by :'\[r, Strachan. 
A.P.O .. in a cavity three feet below level 
of one of the ports. access being obtained from 
inside the saloon after first removing the loose 
grass used to 'blind' the port and resemble an 
nnbroken wall of cargo. The offender was 

before the Kirkcaldy Justices and fined 
£5, the magistrates adding that the Officers con­
cerned were to be commcnded on their clis­
eovcry. 

Mr. Strachan is a member of the 1\I ethil Rum­
mage crew under :\Ir. \Vesterdale, P.O. 

The case the Cmwn was condnctccl l)y 
2\[r. A. :\lacDougall, Cl'.O. 
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Correspondents using a nom-de-plume are assured 
that names and addresse, ('uhich should he ~;ivenJ, 
are strictly confidential. 

Freedom of the printed word is frequently allowed 
to enable a clear and adequate expression of views. 
The opinions expressed. hmt'ever, are not necessarily 
held Q_y the Editor, who accepts no responsibil-ity for 

them_·---------------------------------------
Tu the Editor, " Customs Journal." 

· REORGANISATION. 
Sir, 

J am a Councillor, and so l \vill follow the 
example of " F.S.L." and only append initials 
(altlwu;;h in his case, without the initials, the 
emphatic style of his letter would ha\·e sug­
gested thee rhetoric of \\"ales). "\t the last 
Conference and at the one before, l v~Led on 
the instructions of the area, so far as mstruc­
tions were forthcoming, for Reorganisation. l 
\\·as glad to do so, because I believe it is the 
only \\ay of avoiding the stagnation facing 
A.l'.O.s hut, had l thought it meant any harm 
to l'.O.s, l should not have been glad. l knew of 
the dangers feared by many l'.O.s, a1Hl ex­
pressed the minority view at the Conference 
that there was definitely a risk of dilution, in 
the future (i.e., for those who are at present 
A.P.O.s) of the numbers an,] rcspon,;ihility 
(and therefore salary), of that grade. But the 
danr~er was remote and could be tackk(l by 
our Association as succec;sfu1ly as worse 
clangers in the past. There \vas no danger for 
exis-ting P.O.s. In fact, they would gain as 
much as the A.P.O.s. 

This being· the Pantomime season, let us have 
a weak littl~ joke: 1Ir. FlTZ\VILLIAM: I am 
your bos:o. Even cwhen you do my work, I get 
the responsibilty and the profit accruing to 
responsibility. If you slip up I get the blame. 
DICK \VHTTTl~GTO:t\: T wouldn't mind the 
risk or the blame if I could get a spot of profit 
too. In fact, I can still be sacldlecl with any 
blame in indirect ways, if not on paper. 

1Ir. F.: I could never agree to that. Ewn 
when vou do things I know nothing about, 
such a~ serving a customer \vhen I am at the 
cash (le,.k (a far-fetched comparison with 
baggage-examination), I AM THE BOSS; T am 
in cl1arge. 

D.\V. : You're the bos;;, arc vou? Then what 
am I? 

Mr. F.: You? You're nothing. Nothing! 
D.vV.: Then, you're not l1oss of much. 

P.O.s seem afraid that they may become 
bosses of "something." It's bad enough to have 
these fcl!O\\·s strutting about in ,;mart Glj>:; and 
overcoats without letting- them earn their keep 
for the Crown. T n IW ,,t!tcr jl;·nfcssion or follow­
ing would so long an zt]l;ncnticc.ship he served, 
would so much talent he wac;tecl, but, '\\"C had 
to go through it' (this being sai,] c;ometimcs by 
chaps who were P.O.s in their twenties). 

So they \V<lllt to be all unconqitutional, 
'fascistic.' \Ye A.P.O.s arL' inclined to say 
'let them.' })ut the unitv of the c\ssociation 
is more important than- ;m,· ~'<l:'.siuc; Et of 
annoyance or irritation at wn•;n:heacleclness. \Ve 
may. think if thty ratted fm;,, a ship \\·hich 
they imagined was sinking·. and came scuttling 
back when they saw it stil\ steaming merrily, 
and still captained by P.O.s, it \nmld give us a 
good laugh. No strength in national affairs, 
,;mal\ funds, the opposition of A.P.O.s locally 
and nationally in matters where thev would once 
lnvc yielded, would give the separate Associa­
tion a short life. Dut we don't want disnnion. 
\Ve don't want to isobte two complementary 
oTacles. /\.P.O.s arc interested in am•thing that 
~oncerns P.O.s. Thcv listen t(il th~ few who 
turn up at meeting-s, ;vl~erc T cannot rt'call any 
P.O. being silenced by an cllcg·ccl fear of being 
outvoted. They arC' willing tlnt P.O.s in matters 
solely concerning- their mxn ~:>:rarlP. should vote 
separately. l\f am· would acrcpt a practicable 
form of proportional rcprcscntatirlll. Others 
wonld .c-laclly accept at tl1is late stac-P the propo­
sal of Spear and others fnr a plebiscite on Re­
orc-anisation. Ilut \YE' will nnt accent a S]llitting 
of, the Association. Thost> that g-o. Wl' will fight 
with everv weanon available, from local hovcott 
to attack~ on .Natioml \V!,itlcv. :1nd--we will 
~n. ~F.S. 

To the Editor, 'The Customs Journal." 
Sir, 

May I be allowed to <eXTJrcss mvself in tl1c 
Tournal regarding the controversY llt>tv;ct>n P.O. 
~nd A.P.O.? I certainlv think, after being 
fully-paid mcml1C'r for n~arly thirty Years, if T 
do not agree with the proposer! re-organisation 
scheme in its present form, it is sheer madness 
for us to r!ivide in1"•1 scnc.rate Associations. 
Only hy unity can "·c l1o:lc to acl1icvc our 
ultimate eml, a scn·ice sra1c of nav aml placing 
tl1e vVatE'rguarcl on an rquality with other 
branches of the Snvice. T ran well remember 
in mv earlv clavs whC'n P.O.s were Lords of 
Creation (Pucka· Sahibs. etc.), as far as it goes 
keeping np the olrl tr;vlitions. So far so good, 
but we are now in 1937 and not 1897. 

So I sav let us pull our wcir:ht \Yith all grades 
in one u~itecl and semre Association to trv anrl 
get each for all and all for eacl1, and m;y the 
year we have now cntcrcr1 nnnn src opr r1rr8m' 
come true. RJ. R 
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The Editor, "Customs Journal." 

Sir, 

If reorganisation ach:cvcs 
certainh· roused interest in tlte 
the m;rnal ',yorth 

else it has 
and made 

letters in the 
hest and, what j,, 

more important, represent all points of view. 
At the same time I am of the opinion that they 
have ·• mis..;cd the boat." :\[ uch of the prescn t 
discontent with regard to the· l'.S.:\., .~an be 
traced to its constitution. should the E.C 

of London and officers 
have given this experiment a long 

enough triaL I say without fear that these 
officers have no for out-ports. I am 
reminded of a made to me hy a relief 
C.l'.O. during a cliscussiun nn "local 
I mentioned there was a di ffercnce opm1on, 
betv;ccn London and nw with regard to 
the classification of a c~rtain of tobacco. 
Bis was "London the premier l 

of the opinion t 1:at the ha\·e 
ancl f for one rei use w 

?\ow for 

not a 
much we may not agree 
unless and until tltc scope of 
·work is extended ·we shall not remedy " 
nation." I am much afraid the 
who arc for the birth of this 
scherne, have a poor opinion of the inte11ig'ence 
of the officers in \Ve are all a>varc 
that certain of the P.O. gratk 
\Yere "sl:ouldered '' hy the C.P.O. grade after 
the last upheaval, ant! 110\Y if some of tbe 
minor duties are chopped off at the other en<L 
how can a case he 'later.! for an increase of 
salary? 1 cannot digest this. In any 
case there little chance an increase 
at the present time. \Vhat about" Nevillc" and 
armaments? Our >York has not aliere<l 
materiallv for n:ars--nnlv the volume has in­
crea,.;ec\~~and a; no nnc ;11an ca11 do the work 
of two in the same time, I dn not how we 
can succeed even if the time. was opportune. 
Tl1e sooner \Vt: ~crap the \Vholc J{c-organisation 
Scheme as at prc:;cnt onrsdyes 
to no d1ancc of an at pre-
sent (aml even now we can afford bread c.nd 
butter with on a return to the 
old order tl;e P.S.A. and 
together to explore bow best to exten<l 
scope of ''Preventive" work, the sooner will 
all this talk of "S!llits" and " resignations" 
c-ease. 

T am, etc., 

DIVOT. 

The Editor, 

Sir, 
:\f uch has recently been discussed m the 

T ournal with reference to :\,;'(Xiation 
~rent It would therefore appear 
to make the Southampton opinion clear. Dis-
,atisfaction the J '.0., has, ior a long 
ncriod, been in at this port regarding 
their position at meeting:'. 

This \vas bruught sharply to a head over the 
rcorganisaiton scheme. llein~: definitely in the 
1ninority, P.O.s uc\·cr a c.ll,:i11cc to give an 
effective vote, and that the Association in 
no way tl;em. The A. P.O.s and 
P.().s \Vcrc 011 the reo!·ganl;:.;atic)n schen1e, 
and the P.O.s felt that it ,-,as a case of cx­

again::.t inexperienced opinion. 
So it appear that P.O.s never get a voice 
in i111pnrtant 1natters afrecilng tf1eir gTade or 
the ,cc:·vice, twles' the A.PJ>.s a'•crec with them. 

Ha\·ing regard to the het that within recent 
}/ears. prex:on;;; rcc)rgan:~ati-:-lll TL'tl-Lcrrinj/s have 
attempted to break down the we feel 
that we should exercise .c:rcat C<l11ti,-,n future 

\V\;ilst recognising A.I'.O. of to-
as the P.O. of tnmorrcm·, is not always 

peossiblc to rcc:-oncile the two gTaclcs in opinious 
affecting the .<cnice. The P.O. is still a factor 
in the .<ervlcc. and from tlw :ntnn: of the work, 
will rcmam so. 

in no \Yi1Y \\~i:-;1: 
dn we think \Ye arc 

crvin'-' "Stcadv." P.O.>lti]l !s 
w;nt:._·nnt to 1;1ark time as a 
work at a c!1eaper rate. 

the 1\.l'.O., 
a ~crvicc in 
all the lads 

Unles,; the romplaint re voting can he met, 
tltc P.O' in Southampton feel that must 
in future \YOrk as a .grade 0-nrl forn1 own 
nssociatinn. E. NORTTTFTELD. 

T'hc Editor. 
"The Custon1s JournaL" 

Sir. 
The columns of our Tournal are being fillc:cl 

\dtl: articles and letters. the reorgani-
sation schune the propose bringing 
lH.:forc the Board. Tf the Association honestly 
believe they have a good case to submit 
to get the Board's then I \\·islt 
them n-crv success 

1 f. lwwevcr, t!.cre 
chance~ of :--:.uccess. tlH:n I say drop 
a:•d for those things where tbey have 

The one to my where tl1ey would best 
succeed. is in increased rates of overtime for 
P.O.s ancl A.P.O.s. A dance at G.O. 68/34 
will reveal that an Offin:r whose salary is nnt 
cxccediJH! £2;0 p.a., get;; 2/9cl. per hour week­
dav rate, whereas a P.O. whose salary is £260 
p.a., gets only 2/5d. per hour. Likewise, an 
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Ulliccr \Ylwsc salary is not exceeJing £160 p.a., 
get 2! 2J. per hour \\-eckda) rate, and an ,-\.J'.U. 
whose salary is also tlbO p.a., gets only 1/bJ. 
per hour. Further, an Olliccr whose salary is 
not cxcccJing tlbO p.a-, gets 2/'JJ. per hour 
Sunday rate, against an A.l'.O.'s 2/3J. per hour. 

\ \hy slwulJ there be any difference in the 
rates of oyertime: Surelv thcoe ratco are paicl 
on a principle of cime ar~d a quarter, or time 
auJ a half. Yet, when it is worked out on a 
48 hour week, it is found an A.P.O. earns less 
if he worked for 48 hours at his overtime rate 
than he does at his normal salary rate. 

N owhcrc have 1 ever kno\Yn it to be that em­
ployees are expectcJ to \nHk overtime, and 
receive less for doing so. That is why I say 
if \\-e cared to pm-sue a claim for increased rates 
of overtime, I think \\-e have every hope of 
success. "JUSTICE." 

The Editor, " Ctbtoms ) ournal," 
Sir, 

REOl{GANlSATIO~. 
Now that the first smoke of battle has clcarezl 

and we can all sec one another, l crave the 
indulgence of yourself ancl readers for the fol­
lcm-iug, in y,-hich, J hove, both l'JJ. ancl A.l'_()_ 
\\ill find ,;ome common grouucl for a has is uf 
discussion_ As I sec it, we, as common ntem­
bcrs of the P_S_A who \Yi,;h to keep the 
Association intact, arc agTee<l on the following: 

(1) .The I'.O.s do not like, am! arc opposed 
to, the new re-organisation proposals. 

(2) The Al'.C}s like the new prcljlCbal,;, but 
are prcvarecl to Jlirt -with a salary claim 
in certain ports. 

(3) ln onler to lest the fcc·lings of members 
of both l'_()_ and A.l'JJ_ graclcs, a ballot 
is necessary as an essential to that unity 
which has" prevailed in the past. 

The aboye can he dealt \Yith effectively by 
a separate ballot of the gracles_ ~ othing more 
need be said un this. The nest question is 
that we as members arc jJnlpoumling ck.,tructivc 
criticisn1 \\~ithout oliering anything constructive 
in return. llerc and now l oJicr, in all humility, 
a constructive programme which I am sure 
would weld a united fighting force of the P.O_s 
and A.P.O.s, and would ensure all members 
joining " horse, foot and artillery " in a fighting 
rallv. 

1;his constructi,-e )Jrogrammc \vould he along 
the following lines :-

(1) That \Ye press for the merging of the 
\Naterguard SurHyor ami C:.P.O. gracles 
into one on the present re-organisation 
lines as to salary ancl lca\'e. 

(2) A straight salary am\ leave claim of:­
P.O.s: £300X20--£-l30_ Lea ye, 30 days_ 
A.I'.O.s: £200X10-£2RO_ Lean~. 25 clays_ 

(3) l'.O.s ami A.r.o_s \Yho han failed to 
qualify for further promotion. :'\ c\ircct 
ajlpcal to every member (approximately 

I ,500) to forward to headquarters an idea, 
notion or scheme for JHCsentation to tltc 
lloard on this question_ \\ e mu,;t be a 
dull Service indeed if, out of 1,500 mem­
bers, \Ye clit! not rccei\·e one scheme 
rca,;onahle am\ constructi\-e in the in­
terests of both the Boarcl and the staJis 
concerned. Incidentally, uniforn1,; might 
he l'-0., t\YO bands and curl; A.I'.O., one 
band aml curl. 

(4) A 44-hour week. 
(5) Retirement at 55. 
((J) A ln·y of 1s. per Jlletnber (ajlJlroximatcly 

£73) as a retainer for some ilHlcpenclcnt, 
capable am! spirited pcr,;on to arc;uc our 
claims before the Industrial Court. 

So far this appears a constructive re-organi­
:;ation that would Le acceptable to hot h grades_ 
The extra lea,-e tu the Surveyor ancl P_O_ 
classes would cause an imnwcliatc fillip in 
L'_\:~nninations ancl pnnnot1on~. A .. f~ain, \Y1ly place 
such emjlhasis on -~-l'_Q_s wl10 haye failed to 
qualifv \Yhen there arc manv l'.O.s who have 
also f~iled to qualify? -

Another item. \\-hy not place one penny per 
quarter on Association subscriptions as a 
journal account to make the "Customs Journal" 
wider and brighter and as befitting a depart­
ment so important and with such fine tra<litions 
as the \Yaterguanl? ~o one would begruclge 
it am! it \voulcl as:;i,;t in bringing- back members 
to whom the "Cuslonb Journal" is at Jlresent 
a pain in the neck 

1 am offcrin,_; these constructiye proposals 
purely a,; a means to encl the JWesent bitterness_ 
If \VC were to adopt them, pn t our shoulders to 
the wheel and carrv them out witl1 enlhthia'ln 
ancl unity, much n;ig!tt he accomplicdted. 

Yours, etc. 
J_ TIPRK.;::. 

Head Ojjicc: 

Tl1amcs Chambers, 

:J'clcf•lzouc: ROYAL -t279. 

13, Bee-r Lane, 
London, E.C3_ 

President: \V_ E. STA:\DlUNG. 

General Sccri'lary: \\'_ lL PowELL 

Organising Secretary: A. E. FAR?.IER. 

Assistailt S ecrctary: H. L. BoALCH. 
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Changes in the Staff. 
To January 11th, 1937. 

Al.' PO I~T :..1 ENT. 

..:\SSlSTA:-.T l'i~t:\"F!'XTl\'E ()FFlCEU >­
Taylor, ::-;. E. 

'lRA~·;SFFHS. 

:\C':iiS'l'ANT l) IU:\TNTI\ E OFF!CEHS :-

T. c\hcnlccn to 
U. ., Grangcnio.:-)nti:, 

Bush, T. JI., Hull to l'lnnouth. 
Care, L. H., Liyerpool . Hull. 
C:arson, E. A., London. 

\V. to 

1\ss tSTA;-;T PRE\ r:xn \' J: OFFICER :-·· 

to 

Sandiord, E. T., Plymouth to :\lcthil, 
Dundee. 

ExcrNr:ER TO SENIOR EC'!GIKF:ER :--

).fc.orc, l·:., North Shields, Newcastle. 

ENGJNEER 1\h:ClHl-<JC TO FKGIKEER :-

Goldring, E. A., Portsmouth to North 
Sl:id<ls, :•\ c11·ca-;tle. 

OFFICEES Ll:>\ \T\G THE SEE VICE. 
]~ETIHEY!EK'J'··-l'REITI\TIV!l OFFICER:­

Mctcalfc, F .. \., London. 

DEATH-PI<"VI·:\TJ\'E 0FFfCER 

Rock, i\. V .. '\I Ipswich. 

1\~SISTAKT l'lii':VENTl VE 0FFICT:ll :-· 

J. T., Lh-npool. 

OBITU.\RY OF SUPERA'·:NE'\TED 
OFFICERS. 

Hill. T \Valcrgnao·,l Superintendent. 
Roach, J-1., l're\·cniivc: Oi'!lcer. 

Preventive 'Service Chess Club. 

PROBLEM NO. 145. 

BLACK 

WHITE 

\Vhitc to play and win. 

Solution to No. 144. 

1. Q-E6 eh. KXQ. 
" L. Kt(1{4)-B5 eh. BXKt. 
3. KtXB eh. K--R4. 
4. P-Kt4 eh. KXP. 
J. R--Kt3 eh. K-~R4. 

6. B-K2 mate. 

Answ·ers to Correspondents. 
Gravesendian: Verity: The Voice: All 

articles and letter~ intended for publication 
slwulu he accom[mnied by t 1<e name and 
3ddr,•ss of the sender, nut for 
[llll>lication. You have omitted to 

Approaching Competitions. 
The first column shows when the examination begins. 

The third column shows the last day on which applications can be received. Application must 
he made on a special form which may be obtained from the Secretary, Civil Service Commission, 
London. W.l. 

23 ~far., 19.l7 

1 Apr., 1937 
).f ale Ass;stant T'rcventive Officer, Customs and Excise Department ... 

( kric·al 
::vin~de ( 'lcrical 
\:tin l':·uyincial towns ... 

the Civil Service ['enerally, and 
l<.c1·cnuc), in London and ccr-

R Apr., 1937 ,·uti\, C:r,llljl 

27 .'\pL, ]<)g l'u,t Ol'iic,·., \lale ·\ssinant Traff1c Supcrinlt:n<lcnt 
( \d1tr;nis< 'lass of tile Home Civil Senin: 

July, 19.\7 {Indian c;yiJ :c;enicc ... ... ... ... .. . 
l Eurma Ci1·il Scnicc ... ... ... ... .. . 

20 July, 1937 1\ssistant Examiner m the Patent Office 

4 Feb., 1937 

4 Feb., 1937 
4 Fch., 1937 
4 :\I:u., 1937 
10 1937 
10 .. 1<)37 
10 11137 

3 June, 1937 




