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PUBLICITY. 

0 l''R irivnd uf th<' 11aming headlines has been 
at it again, ,-;.:nzl hP !'iurely .succ~~f>ded iu 
tnaking a n:•cent Friday tnorning very rnuch 

for those of us "·hu hav-e tu be contPnt 
tte role of lncn:nslng the daily 

Sunday ndition had C(>rtainlv 
rn.:mufacturctl the: cap1ion, ~ anU, although eX- 1Chit;f 
Constabk \\·~nsl''Y must han: gnashed his teeth, 
·• Smuggling: dratna in Sy·drwy Stn·ct ,., was too 

a •· winner " tu rniss. It n1ay haYe heen 
the sirnilnritv belwt:>-i'n 1h1: (l;trdstt'in of tJw 

StreZ.t battlr·, and the Guodstein of 
"' drama n \Vas responsible for ilF' 

our j;)urnnlistk spirit cornp.:: ls th 

scoop. 

Wf:' cannot but congratulaw 
upon the happy 

with a gz,o-1 press. 
\\'(• are certain 1t i~ not of their own set:kingl 
but consuLttion in the c\'('lll uf it n:quin·d 
is t hc·irs in the that a publicit} 
nwnagcr\;: tnotto ha:5 it anything can b{' saiU 
~u ]on~ as the cli(·tH's narne is k0pt ·• in type .• , 

Th···sc ::;rribPs of tlw llfi'"':-1, huwt·\Tr, sadly dis-
:Jppoint us nn n1any j)cc-aslons. \\"hat wnndt'rfuJ 

stOries we ·have seen missed for the want of a 
little· knowledge .. Only the following day of the 
" Sydr><oy .Street Scoop " the-re appeared the anti­
climax "f the indefinite mot()r-boals (with a 
variation that they were our boats this time), ant! 
illicit trade in Silk, Spirits and Dope. v\e had 
hopes that they \VCre really on the track and that 
our every· day task of_ defeating the smuggler was 
to ertjoy the limelight to the very limit. EH·n 
whilst \\·e \Vr-rr: enjoying the advance infurn1ation 
he gavr- us of the intensi\'(' can1paign against wonu!n 
srnuggkrs, there w:1.s a real ~~. top-liner " of a 
storY-going begging. ()ur Special Correspondent 
was " Somewhere on the East Coast " when he 
could have stood on London Bridge and thrown 
a stone on a vessel with a lnvely romantic nam<'. 
No 'phone m{•ssage had provided the information, 
but the Prev<>ntive Staff had discovered a heftv 
pt<rc<·l of till Eastc·rn drug, and the varying con·­
tents bills of the e\'ening papers prm·ideJ eloquent 
proof that things ""''"'' all quiet on the Fleet Stre,·t 
front. 

Regulations must be ob,en>(>d, and much though 
"'" would like to stand in tht· JimP!ight of publicity, 
it is no u~e anyone co:ning to us to el1dt a few 
f"cts. We wouldn't breathe a word. 
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CURRENT COM~MENTS. 

T HE last W< ek ul October brings a lwayy 
locul of work at ,\ssociation Headquarters. 
.. \tnongst the in1portant iten1s of business are 

meetings of tlw ExecutiYc, and the \Yaterguard 
Sectiorwl Committe<·.. A Staff Side mePting of tlw 
latter is followed by a full meeting on the Thursday. 

* -'j; 

This will be the Jirst meeting of the nc·w 
Executi\·e elected at the last Confen·nct•. Tlwir 
tirst and n1ost !tnportant task \vill be to ('X~1rnine 
and ~i\·e final approya} to the \Vritten St-atf'IUf't1t 
of our ca:o;e fur arbitration, I n1n1ediatt'lv thi~ is 
dorw, the document will be printed ready: for the 
n1ument \Yhen agreen1cnt has bcPn reached un 
terms of remit. ;-.:o reply h:ots yet !wen recei\'t·d 
from the Hoard on the proposed terms of remit 
that ha\e bPt•n submitted by the .\ssucia!ion. 

* * 
The Arbitration Court has decided against the 

r~cent clain1 bv the Custon1s and Excise~ FedPration 
for the applic~Hion of the :Sational Agn·cnwnt on 
~ubsistence rate> to U nattachcd Offiet'rs. It is 
interesting to note tthat in the Award of the Court 
on this occasion, minutes of meetings hPld by the 
:\ational Subsistence Cotnt11ittce were usf;d a:-; c\·i­
dence opposing the claim. \\'hen the Court was 
lirst establish('d, the Treasury would not agree 
to the productiun of \Yhitley Commitkc minutes 
in arbitration cases. The bet that such C\·it!cncc 
111ay 110\V be produced ne(·d not, however, cause 
anv uneasiness in the tninds of our nlctnhcr:-;. 
);~ithcr should 1he failure of the· \Unattached 
Ofhcer~' clain1 give rise to gloon1y anticipations 
a:-J regards our O\Yn claim. 

* * 
1-"lle increasing dPtennination in outside circL's 

to cut wages with the object of tiding o\'cr tradt" 
depression, seetns to have nuuh: a few pcssin1ists 
in our ranks. ~icn1ories of previous rnisfortunP 
through being caught in an r:conorny \\·an: rtn· 
bound to revive in the present circun1st<1nce.s. But 
the situation is not quite the setme to-day. There 
would be a more cheerful spirit amongst our 
members if it were kept in mind that, during the 
\\'hitley negotiations on our claim, w" succeNkd 
in establishing cert&in facts which will go a !on,:.; 
way to ·help in winning the claim. Also, it should 
be remembered that tlw offer made tu the Staff 
Side would ha\'c in\'ol\'cd, had we accepted it, a 
considerable increase in exp"ncliture. :t'i·either 
should it be forgotten that the Association has 
pro\·ccl to the Ofiicial Side what it set out to 
pro\·e regarding conditions of Preventive StaJI 
work. That is three parts of the battle won. 
The point in dispute now is really as to what 
measurc·s shall be taken to meet the rc\'ealrd 
position. And, it must be repeated, the ·om,ial 

Side offPr \V~ts not negli~iblP, rn-'n though un­
acceptable in the form it was made. The hancli­
caps in Jlghting a claim for more pay in tiH"'' 
days arc so well known that the facts given abu\T 
prm·ide ample evidence that the .\ssociation )"" 
handled the whole husint·ss forcefully and skilfully. 
There is every reason to hope that the Association 
is capable of O\'ercoming the obstacles still tu 
be encountered. The disappearance of pessimism 
from our ranks would remove at !Past one obstacle·. 

* 
In addition to consideration of thf• arbitration 

claim, the Executive will ha\·c bdure them many 
uther n1alters of ksser in1portance. J)i:·;cussiun 
of arrangenlPnts to he tnade in connection with 
the production of the Prr•,·entiYc StalT hand-book 
will claim a good deal of attention. There \Yill 
also bp a new yul~stion as regards filling vacanclf:-; 
in sn1;:dl ports; and :u1othcr in connection \Yith 
the issues of Ucneral Orders and Instructions to 
the Prc\·enti,·e StatT. Reports on the progress of 
the n(·gotiations on subsistence rates, and in regard 
to promotion tu the Otftcer Grade, will be receiYPd 
and discussed. Several items of instruction from 
the Conference will also be dealt with. 

·The Staff Side of the \\.aterguard Sectional 
Cotnn1ittec will discuss, amongst oth('r things, the 
question of ~lackintushes. The complaints regard­
ing 1inferior dye wi)l be investigated and, if 
m·ccssary, the matter will be raisc·d with the 
OJ1icial Side. Ko doubt there will be some dis­
cussion on the nc\v unifonn caps \Yhich ha\·c 
recently been issued. Up to date, only good 
reports have been received, and there secn1s very 
little room for complaint in anY case. The cap 
is certainly an imprm·ement. 

At thP tirne of writing thf'sf' note..-;, therP is no 
Ilt'Ws of the exan1ination n:.sult. It is certain that 
the announccrnent \Yill nut Jw de1a)ed longer than 
is CJbsolutcly necessary, but it is in the interests 
of the candidntt's that the examination of tlH·ir 
,,·ork should be carefully carried out, particularly 
as assPssrnent for n1erit purpOS\'S is invnh·cd. T'his 
process can be unduly hurriNl. 

ln anticipation of tht: npxt rx:unin(ltion, :-tpp1i­
catim1s fur t11l' \'.E.S. course for C.P.O. arc 
already comin~ in. Those who intend laking ad­
vantagl~ of the course s~ho~1:__~ nut leavf' it tO(~ lntl: 
before applyin~. Thr: tutors ilnd it physically 
impossible to take more than a limited number of 
pupils. TlF:re can he no tnistaking it that thP 
tuition given under this course is -highly ,·alued. 
Apart from numerous tt·stimonials, thene is the 
f11ct that one or two shv inquiriPs havP bP.PI1 n1:1dt> 
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as to the possibility of persons already in tlw 
C.P.O. grades obtainincr papers for study pur­
poses. It is also a hcaftby sign that some of the 
candidates ha\·c signified their intention to can­
t inue the course of study if it c_an be arranged, 
c ,·en should tlwy be successful at the exam. 

* * * 
Thl' ~ational Council ~\grccnlcnt on subsist{'t1Cl' 

was not welcomed by members of the Pren'ntiYe 

Staff. It~ t.ffccl has been towan.Is \Yorsening 
alreadv bad conditions so far as our grades are 
cuncer~nr~d. For St;llle inscrutable reason, the 
op1n1on was accepted that grades other than 
clerical must be prepared to put up with lower 
subsistPnce rate~. It is gratifying to note that 
the :-.iational StalT Side arc trying to rectify this, 
and at this latP stage are pn-·ssing their view that 
t lw stanclarcl laid duwn fur clerical classes shall 
apply to other grades as well. 

* 

T>lw .\nnual Dinner and Dancrc nf the Customs 
and Excise Staffs, London, is to be Jwld at the 
Criterion Restaurant on Saturday, lOth ]etnuary, 
HIHL Full particulars will be published in due 
course. In the n1eantime, those of the ,PrcvcniiYe 
Stalf who intend being present should make a 
note of the date. 

The cost-of-li,·ing ligurc is still falling. At 
October the lst it \\"<ts j(), as compared ,~·ith "1 
the previous month. 

Presentation at Falmouth. 

MR. A. THOMSON. 

On Fri1L1y, Octuber lOth, in the presence uf 
a r,>prcsentativc gathcrint.:, a presentation was 
made to _\Ir. A. Thomson (C.P.O.) on the 
occasion of his trans>fcr to Grangemc)uth. :-.1r. 
Slater (Surnyor) referred to the very obvious 
esteem in which :-.rr. Thomson was held 
throughout the Falmouth District, and regretted 
his de,parture. _\[ essrs. G. Earthy (Officer), 
VI/. P. Rickard and W. H. Snnhy (P.O.s), H. 
Edwards (A.P.O.), and VI/. Gardner (C.P.:\1.) 
alsu spoke of the feelings of respect and ap­
prcci:tl ion which 11Tre felt fur the departing 
officer. 

The presentation, 1vhich was maclc by :-.Ir. 
Slater, consisted of a " Gold Alhert," Serpentine 
Clock (Cornish Stone) and a fountain pen. 1Ir. 
Thomson, in his reply, made some very ap­
preciatin· remarks on the staff he was lc;n ing. 

Preventive Staff Association 
Head O.ffiu : 

Thame5 Chambers, 
13 Beer Lane, 

Tdephoru: ROY/IL 4279 
Prnident: W. G. Thomson 

London, E.C.4. 

General Secretary: J. Merron 
Organisir~g SurNary: J. T. Sutton 
Assistant Secretary: W. H .Powd/ 

DOVER. 
J\Ir. F. P. Smith presided over an enthusiastic 

meeting of the members of the Dover District 
on October 2nd. 

A full report of the proceedings at the 1930 
Conference was given by the Councillor. In 
the discussion which followed, the meeting ex­
pressed sincere regret at the Council's resolu­
tion to prohibit priYate tuition by V.E.S. tutors, 
as it was thought that this cwould interfere with 
the liberty of the subject. A resolution called 
for the question to be submitted to the Districts 
for their opinion. 

------------------
Changes in the Staff. 

TO OCTOBER 20th, 1930. 

APPOINT;.TEKT. 

A~~ISTANT PREVENTiVE OFFICER:­

Waiter, S. J. 
TRANSFERS. 

CHIEF I'HEVENTl VE 0FFICEHS. LO\\"J-:1{ :-;t·:n to:-; >--­
Dove, E. A., 1\' cwport, }Ion., to \V eymouth, 

Southampton. 
Rolls, A. H., Unattached, Office of I.G.W. to 

N ewp::Jrt, :.Ion. 
l'REVF.NTIVE OFFICER:-

l'owcll, J. S., Port Talbot to Briton Ferry, 
Swansea. 

:\:')SlSTA!\T J'HEVE!\TlVE OFFICERS:-

Lee, ] . A., Swansea to :-.lilfonl Haven, 
Swansea. 

Peers, ]., Liverpool to Point of Air, Chester. 
Roy, R, Hcysham, Preston, to Liverpool. 

VACANCIES. 
V\1 ATERI;t;ARil SuPERINTENDE;>!T :-

1st Class, Southampton, 1.1.31. 
CIIIEF l'HEVE:'>ITIVE OFFICE!<, LOWER SECTION:­

Bristol, 12.12.30. 

A.ssrsTANT PREVEXTIVE OFFICER :­

*Lydney, Newport, ?\f on., 2.12.30. 

*An official residence is provided at a reduced 
rental, am! there is an allowance of £20 per 
annum for performing Long Room work, etc. 



t~EWPORT (Mon.). 

The annual n1ect ing uf the ~ ... cwport br;tnch was 
ll<'ld at the Queen's l!otl'l, on "'lunday, Octolwr· 
:.:.Oth. Following the discussion of tnattr>rs of 
purdy local interest, a report of the recent con­
ference was gi\ en by ~\Ir. C. \V. J. l\Iorgan. 
ScYcral points frotn this were discussf'd in a tnanncr 
which betrayed the keen interest felt b)' the :\cw­
port membership. 

Th fu11owin<5 otlicers \n:n~ l'kctt'll for the ensuing 
year :~Chairn';'an, "'lr. j. T. Lyons; Local Or­
ganiser, "'Jr. ]. T. Lyons; District Secretary, '\lr. 
E. T. Sandfonl; Local \Vhitlr•y Rcpresentatil'es, 
Messrs. c;. E. :\. Griffiths and E. T. Sandfonl; 
Local Joint \\"hitley Repn·sr·n tati\·cs, "'lc"rs. C. 
\V. ]. "'[organ and \V .. \. l'ragndl; "Custnm,; 
Journal" Correspondent, "'!r. \\" .. \. Pragtwll. 

l:ustoms and 

Departmental 

Excise 

Council. 

The l:lOth .\lccting of the Council \\'as held in 
the Custom House .. London, on :J4th Septemlwr, 
Hl30, the Chair being taken by Sir F. L. C. FlouJ, 
K.C.B., Chairman of the Board of Customs and 
Excis''· 

1':\ \'. 

The Council cnnflrnlPd a Con1tnittcc~ agn·(·rncnt 
on the rat€S anJ distribution of the extra pay tu 
lw awarJecl to Officers and \\'onwn Pension Ollicns, 
who, in addition tu the ordinary wurk of the De­
partn1ent, have dun(' the ,york of investigating and 
reporting on clain1s n1ad<· undt·r the \\'iduws', 
Orphans', and Old ,\gr· Cuntributory Pensions Act, 
1\J:l\l. 

Six indiYidu:d casvs of tlw Sl;trting p:ty tJf 

Dcpartnwntal Cl<'rical OHiccrs were rr·-adjourrwd 
tr> permit furtlwr examination by the Otlicial Sirlr·. 

The question uf pnlYincial diffcr('ntiation in thl' 
sabries of D<·part,nt'nta! Clerical Otlicr·r,.; \\as 
reft·rrcd back to tlw ;tppropri:tt•· ( 'on11nit tt·e fur 
furtlwr dis~--u:-;siou. 

Sl'BSTlTl"riO:\ P.\Y. 

Till' ()tlici;d Sidt· nl:tdt· :tn :ttnt·ndt d offt.r IJ!l tl11' 
retrospccti\ e da\{' of ~tpplying an agre,_·nltJnt (':\:­
tf·nding th(' Industri:tl Court's :\\\·ard:-:, :\os. 1-ilH 
;1nd 14titj ttl t'u:-..t(llns and Excis(' D~·p;trtnlf'lll;tl 

('}f'ric:tl ()t)in·rs, :tnd th,• ~uhjr·ct was adjourllt'd 
for Staff Side• considr·r:tt iun. 

"I'" CL:\SS l'RO\IOTIO:\. 

lt wa:-> :tnn<HHlC~·d that a furtli1·r l>:ttch (J :JIHJLJI 
:20 nanH·s had b('f'll suiHnitu·d to th1· Ci\'il ~crvil',· 
Con1rnis~ion for ccrtiticatiun, ;ttHl thf· suhj1·ct \Y:ts 
adjtlurncJ fur thrf't' tnonths. 
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OFFICL\L RESI'O:\'Sl131LITY FOR 
PERSO:\,\L l'RO!'E,I;:TY. 

Th<· ()tlici:tl Side, aft( r n·cunsidn-:ttiun, n·itcr:ttl·d 
thal the Deparln1<·rH could not acu·pt n·sp,·n~ihility 
for th<' safety <d. pr'rsonal property on ollici:tl ptT­
tnises. E\Try re:tsonablt> prl'caution \\':tS taken tu 
JH<'\·r·nt loss, but the staff n1ust lwnr their sh~1n· of 
!Tsponsibility in thl...; connection. Thr· tn;ttt<·r \\"as 
rPadjounwd. 

HOl'Sl:\'l; CO:\DITIO:\S. 

Requesting the appPintnwnt or a S)ll'Ci:d CUt11111ittr·l_' 
uf inn·stigation, the Staff Side rn:td{' a pn·lin1inary 
si:tl<'fllf'llt od thl' Ltck or ~uitablt• :lCCUlllll10dation 
in :\ortlwrn Scr>tl:IIHI for ot1icials employed h1· 
thf' J)('partnh·nt. ;nHl suggest< d th;tt the only SCl!u­
ti()n of thf' problf'11l would he found in the onlcial 
proYision (d housr.'S. 1\ftcr .sun1e discussion tlw 
tnatt1·r \\";ts adjuunwd tu the llf•Xt llleciing. 

OTllER .\1.\TTERS. 

Tht· ('ouncil rvn·i\·<'d ~~ 

tions Cim..;id•·n·d llv t~lw 
with notPs of actio!~ t;d.zen 
of each itr'nl. 

:-.chcduk of ,)/ Sug;(~('S­

Suggf·st i()ns ( 'on1mitter·, 
hy t lw Hu:r rd in respect 

;\unlf'rous dvcisiuns n purt('d ll\" Loc:d and Sr c­
tional Comn1ittPPS \\'CH' d(';t\t \\:ith, \Yith rf'sul1s 

\,. that h:-tn~ been addscd to tht• Con1n1ittr·r·s l"I'SIH"C­
\ th·dy concr·rnf'd. 

ThP next tn•Tting of the ('uuncil \Yill he bf'!d 
on :l:lncl Octolwr, 1\lilO. 

Customs and Excise Orphans\ 
Widows~ and War Memorial 

Fund. 

·1 lw qu;u·t(·rly Jll<'(·ting uf th1· E.-.:1 utti\·1, Com­
Inittr'l' \\"ib hdd u11 .\l()ndit), rith Octolwr, \\·h1 11 
.\I r. T . .\l1lrton (\"ic1·- Pn·sid1·nt), pn·sid1·d o\"l·r a 
guud :dli'!ld:tncl· of 1111'11llwr:--.. .\ !lll:tncial sl<l\1'111('\l\ 
for th1· qu:tr\f·r w:t~ submitted, :-;h()\\"illg th:tl tlw 
inCOlllt' fr!llll sll\.l~Criptiull~ (t1Yl()UJ1\I'd lu £;)/:2, frolll 

di\·idt•tHis trJ J:.,l~t{, frr1111 donation~ £7, :tnd from 
rep:tyn1t·llt of inC(Illli' Ut"\ [/(), ;1 toLd uf £~':{H. Th1· 
:tinount dish~trs1·d in gr:l!11s undt-r 1h1: \':tri11Lb ruk:-; 
\\·a:--: £H;ifl. Th1· Illl'l·ting :1ppro\·1·d of ilw:--.<' 
payn\{'111:-i. 

li~t of /0 :tpplicttiiJJh ftJr llli'tl11wr...;hip \\":ts 
suhnlitl<'d h~ 1 h1• S1·LT1't ·rn ;tnd ;t\1 \\"ITt' l'ii"L"t;•d. 

.\ ~nlnll L"<JI1llnit tt-1·, 
l·ktrn:trd, .\lt1rton, ( 'h:t:-;<· 

:tppointt:d 1() pn·p:tn· ;ttHI 

:t rirntl:tr in\·itin.~ t hr·tn 

f'Ulhi~ting of \k:--.~r-;, 

:111d th1· S1·cn·Ltrv, \\':ts 
i-;sw~ tu ;tll non-nlt·T1llll'r-; 
\ll j()in 1h1· l·'tllld. 
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The Coming Promotion Crisis. 
By "~fAI\CC:-;." 

For sonH· vears now students of \Vaterguarcl 
matters han; seen that, sooner or later, there 
will he a great hLwk in pronHltion. The crisis 
loutns nearer all(l nearer. l\'o11, the stream of 
promotion tlows r;;.pidly, all( I those \I hu watch 
the pleasant progress of those borne· upun it 
arc mostlY c ntent \\·ith the present clay, ant! 
the good it brings. \Vhen the l\'ilc fltllllls came 
the people of Egypt rejoin·d for a season, but 
the next season, \vhen the t1uods failccl, they 
starved. Then the Engineer came along and 
built a dam tu co11sen·e and rq.;ulate the ,·ita! 
strcan1, a1Hl lHl\\' Egypt is assurcli ,,f C\Tn and 
regular sustenance. \Ve ha\·e not vet learnccl 
th;s moral lesson in the \Vatcn.,cuat:c\. \Ve clu 
nul regulate the 11uw uf prulltoticllL 

Just onT ten years ago 11·c Sa\\. men between 
-Ll ancl 50 years uf age, \\·lw 1v~re l'ren·11tivc 
:\[en for ab ntt ?O years, ~1cing c.dlccl up for 
promotion. \\'hen they were promote<! they 
remained as I 'rcventive Officers for six ur S~Yen 
years, :uHl then some of them started on a 
headlong career \Yhich whirled them about the 
country trom one p.lst to another, and finally 
left them breathless at the exit from the Scr­
nce. Y cars elf fio·ht to sustain a growin<> 
family; the respite; ~ fc\\ hectic years of mom·~ 
without a hume, ancl then the eml. c\nothcr 
phase of \Vatcrguard life is just dcHl ,ping ant!, 
brictly, it will he ten years as an :\.1'.0., and 
the rest of sen·icc as a 1'.0. For a particular 
few it will possibly he ten years as an :\.!'.0., 
ten )Tars as a 1'.0., aJHl the remainder as 
C.P.O. ,\ne! thc·n, when this particular phase is 
U\Tr, in three ()r f()ur years' tinH', \\T ,,·ill again 
rn nt to twenty n:ars' hare! lahrntr; the· re­
spite; ancl then the final 1\·hirl. 

One has <>11h· t" examine the establishment 
list to sec that "the·sc cyclc·s of rapid mon·mcnts 
atHl stagttati,,n in \\'atngnarcl pr<>m 1tion \Yill 
take place at hirlv lT1.'.11hr intcrYals, and the 
) e·ars in \1·hich till';. \\ill <>JUr c:tn h1' prcclictc·cl 
with :t certain <kgTet· of accuracy. :\n intli­
\·idual's pbcc in any one cycle is largc·lv dl'ter­
ncinecl hv the date r•n \\hich he· cntc:rccl the 
~cr\·icc. - Tlll' in1 n)dnc1 :on (1f pn>111ution b,· 
mnit intr> the l'r~n·ntin· Officers' examinatioit 
in 192.), and btch· the ( '.l'.O.s' examination, 
ha\ c· all"''"'cl a slight ll!r1cli6catiou, hut, as a 
.l.'t·nnal rnk, :t tnan's ]lrr>\ll<>tirJn in the \Vatcr­
gnard is large])- cldctTrr;ncd ],,- thl' elate he 
c·n!c'rs the Sen·icc. it is the- ln··k of cntrv 
which detnmincs \lhctlH r he will fall into on-e 
,,f the phases nll·ntir~ncrl in the prC\iuns para­
graph, :u1<l whc·t!tcr he· 11 '11 ha\'c' a le-an time or 
a fat time. He accordiJ:c.ly shapes his Scn·icc 
acti1·itv. lf it is :L l<>nc: •· ;1.it without a chance 
le·,·]! then, ''as 1 ·n~~- ;L~ 1 keep my ttusc· cleat; 
I can rL·\'il'\\. lllY p1)siti 111 i11 tl·n YL'ars' tinH·--­

San f;ciry :\nn." Jf, "') thL· uthcr hanrl he 
llnrls he. h:ts struck the· lucky n·:n, he' im-

mcdiately starts notating "Hams," ancl JUlllS 

the V.ES 
.\nd what is the cause of all the trouble? lt 

is, quite bluntly, this sWpicl qualifying system 
of examination. lt is the system which dis­
regards the elements of pror;ortion, and o\·er­
loads grades without regard to their normal 
periodical requirements. The basic fact that 
only one A.l'.O. out uf every twu can he a 
1'.0., and that only one 1'.0. out of every eight 
can he a C.l)O., is entirely clisrcgardeel. If 
cam!idates can surmount the barrier of 66% at 
the examinati .. n, they arc, other qualifications 
being normal, assured of promotion. Vv'itness 
the results of the most recent examinations, 
\\'hen about 90 A. P.O.s \Yerc clcclarccl :mccessful 
fur the l '.0. grade out of about 1-\D (about 
6-t% ), ancl \\·hen twelve l'.O.s were ckclarcd 
successful for the C.I'.O. gratlc out of about .'ill 
(about 25% ). To maintair1 the correct propor­
tion, the percentage of passes should be 50 ami 
12 rcspccti1 cly. \Vhen these proportions arc 
exceeded, the ilow of promution is arrested, and 
those behind must suffer. This is the system 
which creates the erratic conditions of \Vater­
gua rd prumot ion. 

Surely the only fair system to all is com­
petition fur an anticipated nmrher of yacancies. 
The number called up shuuld ha\-c a definite 
relation to the number required, and should he 
about two A.I'.O.s for every P.O. \·acancy, an<l 
about eight l'.O.s fur eycry Cl'.O. vacancy. 
Officers should he called in senioritv. EYerv 
canclidate should haYe the same one !n two, o"r 
one in eight, chance. To create a surfeit in one 
c·xamination, and then not hold an examination 
for ;>. considerable period, as must be done 
under the 4ua!ifying system of examination, is 
to iced some, and to starve others. It per­
petuates the evil of unequal chance, and luck. 
It places the I3oarcl's examiners in the awkward 
predicament of having to <lecide a standard of 
(jUalification which, under the existing circum­
stances, when candidates are trained to be of 
almost equal Yalue, is like tryin12. to c >unt sheep 
crowding through a gate, atHl hesitating when 
to drrJp the bar. It is a hopeless process. It 
must, as expert training manifcs·ts itself more 
and more, 'become increasingly uns:Hisfactory 
tu examiners after each cxaininatiun. They 
must ask themseh·es, "l wonder if, after ali, 
T was a bit \)o severe, or whether I was a bit 
too lenie·nt in 'the marking." If e·xamincrs must 
:csk themselves these questions af·tcr examina­
ti<Jtts, as they must do, then it only indicates 
that thev are cunccrncd with those whom the 
barrier Z,f iJb% has sto)>]lec!. If the examina­
tion ,,·as purdy competitive, the standard of 
marking would make no difierence. Look round 
the country; enquire the systems of examina­
tion us~·rl, ancl you will find that in CYery 
examination wlwrc the nmn!Jer of candidates 
c·.,ccTcls the pusts opc·n, the one which brings 
must satisfaction, to candidates ancl examinei·s 
alike·, is the one in which strict comnetition for 
the number "f 1acancics is cmplc>ycci: \Vc must 



have this in the \A/ atcrguard before any more 
harm 1s done to those who arc unlucky on the 
semority hst. CalJ(lidates nf to-day shoulcl not 
have better odds than \host: of the future, ancl 
<'rcc ·<•crsa, m.r slwnld the present quahtying 
system be alluwnl to cont1nuc 11het1 it ells­
regards strictly !an proportionate ch<dlcc. 

Considering that only half-a-doz•:n years or 
so separates the ages ol men now gumg up fur 
the C.l'.U. exammation, !rum those awa1ting 
their turn for the l'.U. cxammat1un, it is qunc 
clear that the mcvitablc great .Lluck in pro­
Jnotion w1ll soon set 1n. 1t means, 1f the \Vatcr­
guard rCJnains constitute<! as at present, and 
the same qualifymg system Js allo\vccl to con­
tnme, that nearly onc-hal·l of the l .0. gractc 
wJll only have a chance t•J quahfv tor the 
C.l:'.O. grade when wlthin a few years nf rc­
tJrcmcnt, and that the majonty ut the :\.l)U. 
grade w1ll ne\·er have a chance at all. :\s for 
members of the A.P.O. grade who arc not m 
the next batch, •veil! the pros.peot of their 
becoming P.O.s JS like regarding those twinkling 
stars set in the colci ami distant firm;nncnt. J t 
1s a ·bleak and dreary outlook--one to daunt 
the bra1·es·t heart. -

Why continue in this mood uf lc•J1argic in­
dihnence? vVhv continue tu smother that little: 
spark of truth \\:hich occasionally Hashes across 
your ntind atHI, illuminating your cunsciuusncss 
tor a brief mowent, shows you th<•.t your El 
Dorado is L•nly a mirage-that promotion is not 
tor you? You arc only putt1ng uff the in­
Cl ita.ble day whu1 you, an cl !lJOSt of yuur col­
leagues around ym1, must face the tact, and 
rcal·ise that there JS little prospect fur y••U in 
the V/atcrguard. 

The old structure uf the cpralifying system, 
11·ith its vicissitudes uf crazy growth, and then 
stagnation, must be pulled down. ln its place 
we must patiently set to vvork and erect an 
edifice built npon str.ict competition and equal 
chance. It \vill take many years to build, but, 
\vhen it is finally comple.tecl, we will have a 
symbol of fairness and justice in \Vatcrguanl 
promotion. The instrument to use in making 
this chan~.;e should be the District Associatiu;J 
meetings, and the columns of this Journal. The: 
A.ssociation is ours to use it as we \\'ill. So 
back it, and use it. 

Grangemouth Presentation. 
MR. P. McLELLAN, Chief Preventive Officer. 

ln the Zctlancl Hotel, Grangemouth, on lOth 
October, a c:mnpanv of aJllJut fortv of the staff 
of the Customs an cl Excise met to~ do honour to 
:-.rr. Peter :-.rcLellan, Chief PrevcntiH Officer, 
on the occasion of his retirement from the 
Snvicc under the age limit. 

\[,·. :-.rcLcllan was mad,· the r,·cipicnt ,,f a 
handsome uak \\Titin.c:· bureau, and an aqua­
marine and pearl pendant fur :-.t rs. :\lcLcllan, 
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to mark the occasion and as a mark of esteem 
and goocl ·will. 

:-.1 r. A. ·ca!clcr, Surveyor, \vho prcsiclecl oYer 
the company, said they hacl met tugether to do 
:-.il'. :-.lcLellan all the h<1nour that was in their 
pDwcr. :-.1 r. Calcln read s.,;.mc messages of 
reuard from the fullD\YiJw well-wishers who 
w;rc unahk to he presc';; t :-::\1 r. Creighton, 
\Vatcrguard Superintendent, Leith; :-.Ir. 
kicharclson, Belfast, on behalf uf the Xorthcrn 
lrl'lancl stalT; :\lr. Stuart, Aberdeen, on behalf 
of the stall of the Aberdeen District; Mr. Fox, 
lJover, late uf Bo'ness; and from ::\Ir. Thomson, 
:-.re :\kLcllan's succcssol'. Proceeding, the 
Chairman said he had known :-.rr. :-.IcLellan 
unly since he hac! returned to Grangemouth 
ahmt five ycars ago, but during that time their 
relations had been of a very happy ancl cordial 
natllrl'. :\fr. :-.r.cLcllan had ahvays been a 
"hunnie fcchtcr" and a very persistent clevil at 
times (laughter). Xo reel herring, howc1 er 
large', c. :ulcl draw him off the trail (laughter). 
dn hchalf of his colleagues, he wished :-.Ir. 
:-.icLellan lung life in his retirement. 

:\fr. J. L. Bro11·n, in charge uf tl1c Lung ]..(.,om, 
Grangemouth; :\lr. :-.lclJougall, P.O., Grange­
month; :\[ r. Kelly, P.O., Alloa; :\lr. Arnold, 
J'.O., Bo'ncss; :\lr. Kenncdy, 1'.0., Grange­
mouth; :\fr. \V. :-.lcDowall, P.O., Leith; and 
:\lr. ]. Juhns\onc, :\.P.O., Grangemouth, spoke 
in apprcciatin: terms of the 11·orth of .Mr. 
:\I cLcllan, after which \I r. Bell made the prc­
scntaticms tu ~~ r. :\I cLellan. In doing so, Mr. 
Bell said it 11·as a pleasure and an honour to 
pniorm such a duty. He v;as glad to associate 
himsdf 11·ith \Yhat hac\ been said about their 
guest, whom he had knu\Yll for many a clay, and 
had always found an upright and conscientious 
officer. :\[en of his calibre could he ill spared. 
These gifts 11·cre s)mbols of friendship, and he 
hopccl they would remind him of the happy clays 
he hac! S)Tent in the Sen·ice. He hoped 1lr. 
\lcLcllan would he long spared to enjoy his 
well-earned rest. 

}.fr. :\[ cLcllan, on ris,ing to reply, \Yas greeted 
\Yith lusty applause. H c saicl it was very diffi­
cult f.;r him tu know what to say after all the 
praise he had been getting that eHning. It was 
sur·prising how quickly time passed. He cn\erccl 
the Scnicc in 1892, and the Service was much 
different then from n<>\Y. He found some petty 
tyranny, for which there: 11·as really no necessity, 
allll hC' registered a mental \OW that he would 
\rv tu treat cn:rvonc as he should like to be 
tr('atccl himself. l-Ie hac! tried to carrv that out 
tu the best of his ability, and he thought they 
woulcl hear tC'stimonv to the ful-filment of that 
\O\V. He thanked th-em frum the bottom of his 
heart for tl1c fine manner in 11·hich thcv hac! 
honoured him that c1·cning. · 

The companv sang "He's a jolly good fellow" 
when :-.1!'. :-.lcLcllan sat down . .Songs and reci­
tations •n·re rcmlcrccl during the evening by a 
number of the companv. and the piano accom­
paniments \\'ere plan·d hy Mr. Wcslry Dyson, 
a member of the (;rangemouth Staff. 
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Reflections on the Exam. 
By a Candidate. 

Lung hdore the first f:.int 
dawn had presentt-cl to the 
~dousnes:-i a room, 
in which lht' unfarnili:tr 

t br rnind~ 
just lJ,,yon"d 

sen~P-L-lnd, had be-en 

con~ 

\Veird, a rourn 
pn'Sl'Hth tonk 

in l]~;tt ~tny~n1:~n'~ 
tht· IJ(IUt~dar:vs t,f 

the much-dt·sin·d 
SP{•king :tJHi ftn;dJy 

1 n·,t...:ure--tlw 
questions. Th(:sc :tnswen·d. \Yith fuHn('ss, 

and of principi~·~ :m:_j 
tnonit~•r uf t!w rnind 

and 1.lH:nt crossing tlw houndan 
;o Sf'nse-land, t1H~ str:~nge room, the unfatnill<t.r 
furniture, and thre(• J::u·gc: v;1st·:-: 

as oft~·n in anv-n1;m 's 
easily :ts tlH~s•:: nf lhr- r·x;:tnin(·r~. 

Tl;cn a hoot fron1 thr horn of n pa~sing \'('hicl(•, 
:tnd thf• f:tces fad('d 1 thf~ vasr•s bt·can1P jusl \'~t-.;cs, 
ttnd I, tlw now awnk~·ncd candid~lic'. n·alist.·d th<~t 
l,h(~ long-lookr·d for, pn-·p:tred"for d;t\' aclu:dlv h:1d 
:trrived. - · 

Brcakfa~t: a sense ;md di~1asl<' 
for food. ;\ strange run1bling, renlinist>-'nt 
of schno] days wit.h H S(:Yl'rr' r:111i11g in pr(:;spcct. 

Burlington~ Gardens! Yes. Thi~ is the 
and yonder ,portly, 
fl1('n Hn: surelv n1v 

\\'hy! The~e·~ · dt•;tt\ old So-:tnd-So. Huw lk 
h:ts a~~ed! 'The twt•ntv vettrs th:rt h<IVP rolkd In 
.;;inct• ~\'C \Vf'rt~ " put th-n1~gh it " bv tl1nl old ternJ-r 
\\.hat':;-his-n:•m•·, ha"'' transfurmr·d ·tlw c:.llow youth 
into the S>f•vere, ~tout, :-tnd in1prt-~sin: pen. on I 
now sPe. 

Oh! And that's the wdl-kn<•ll'tl " 
of wlmm I hm e he ani so m:.nY 
probably :stl\rh•s! YLm<kr 'i..; tlw 
R(•gulation~ " \\'hoi~it," and ~CJ on; !hr(\ug-h 
the 

to go io, boy~! Th(: !irs: irnprt's~ion--~~n.!· 
of dF•r•rfulnc'ss~-~a--: \\'f' ::n· itn·itf'd 1 o sl~n (J11. 

Tlw Inquisition ('han1lH·r-~- ruws n( co1npnct Htik 
dPsks, each d(••.d..:: to nccon1n1odaif' ()n, c;tndid;u~·. 

\Ye takP our indicated S('ats, :uHl look round. 
tVith tlw nf ion, we set< the hi,nv·s 
frorn ,,·hich ron1c [ltid th(· anxiou::.:. 
rornforting: wives who ha\·c " turned '' hu~J\n· 
to 1uok his lwsr. \\'(: rt~l;-ttiYc~ 
and fric'!Hls who, t':1ch 
and outlook ntl lift·, 
rtnd 

Thr ou tlw tbis. :lnd 
bF>gins papr>rs :~n(l noli·s. 
human the '""''· :tfler all. 
takinl,( f'!Tort by tlw ("hid tu makr· 
just \vhat nHly, ~or rn:1y nol", h(-_' 
solicitude for our pC'rson.t! 
exnn1iner tak(·-s nieasure"' to 
sun frorn hoth0rin.~ thr· 
fJ('<lffiS. 

th·· ( 'h!··f 
Htl\\' \'('rr 
A pain;. 

But what of tlw little bnuk, tantalisinglv pbc"d 
face Uo\vnwards? Tlv: book of tll\'.Stt·ry 1 soon to 
be one of re\-clat ions! 'ThP. app~opri:ttf'w:ss of 
assigning to us nun1bPrs instead of nam('S, rcC'::dlcd 
t lw picture in Revebtion 13, verse 17, 

Of course, Rumour has alreadv informed us as 
to the questions we shall f('rtain,ly be asked, .m<l 
\dth itching iingPr~ we awai~ tlw ort!Pr to c:pt:n 
I litLic: book fur tunl!r•tt:ttkn. 

\\'(:'re off! :"<ow ,,.ht>re are tho~r. sweeping 
innoyations, those abstruse subj1.•cts? Tht<n· wf·n' 

to f'-~·qHn::ut. our_ ?pinions on _such 
:1~ Sn1uggltng on the gra. 

of ('i\·il .-\yiation,'' •• Ex1en­
PrE"ference ' 1 and C(~rtainlv nut 

~~ Th•· \Vhirky Systern~----l\ntion;tl, Se~tional 
:1nd -rwd its· di;-;wciplinary n'aCtiuns, n con­
frnnt-Pd ,vjth fatniliar ~ubjt·cts and \vcll-knuwn 
1.2rn1s that soon \Ve \Ven: •· taking steps to sccun· 
1 ht:. trial of the offc-·tHkr and conducting t hi' ca~w 
l,cforc the Court.'' 

.\s so rnany n1arinc matnn1~-ds, w.(~ din·d, CIB1!' 

:o thP surf:.cr,, and lu! 'twas 1:!.)!0 p.m. Lunrh I 
;~nd a \\'{·1eonle n-'spilc. 

_\ fr·f'ling th:.t the tl'st is fair m;d<P> th<· nll'al 
n1on' palatable than was hrf'akf:tsr. 

The St'eond p~1pc·r. ()nu: again lhe L1n1iliar 
f('t'l11s ~tnd .subjf•ct:-;, hul, pkDse, Exan1inc·rs, 
did you contriY1· to selecr tho.-.:e \'Pry sections h 
\\·hkht in the ;u c so f;,n,iliar, and \•Yhich 
ll~'W t·lu<k v1·rv tou, is tht• 
pc;:-;sc~ssion of knowlcdgl' rn;n, the 10 express 
:.tul dt:monstr;:te it in the time allowed! 

One discordant note now! Those of us who, 
lacking pre-nat;:tl wi:.;dutn, had n1anagt_.d ro lw 
horn of parents hailing frorn the cotnparativelv 
insignilicant triangle of land SOCTH of tlw T\\.,.,.,f, 
\\·r•rc alrc;Jdy suflicif'ntly awan· of tlw diniculty 
of u putting one on_·r " the " Caledonians, stPrn 
;111<1 \Yild~ n \Yitllout hndn§.! our ft'ars inCTi'ased bv 
tlw accn'tion to tiH•n1 nf 1;1oral support transn1itt~·~l 

twlb in :h1· nt•:it·- by church. " \\'here, and oh! 
is my Tlir,land laddir gom· '" forsoo1h! Had 

llwrP been ln1r one· fnint skirl frun1 a bagpipf•, 1 
\" 1 ·rih· helie\·p that I ~1nd other S;:cx~_ms and S;t~­
sr·n<~~·hs would ha\'C prot~·~h·d (Scs tne !) . 

'Tis ov1·r :1t hlst. '' \Yhat \\'C J1av~ \Yrittcn, wr· 
h:l\r- written,'\' nnrl now to the kindly fatf's and 

E'\;_unirwr.-..:, \n· cun1t11i'nd our cfTons. 
Oral.'' Y\ •ll, :his is the k<~st tr) in;.( of 

tiHr thn•t· ordr ,t], lt llllH ackml\\'l<·dged th,1t 
;ill t h:li ronsi<kralt·Jwss a11<l polit•'ness could d•• 
to put the candidate at "'"" \\-as ext<•nded. 

Still, un rcflectinn, ho\\" nuich nhn·e was in those 
questions t:han w<;· discPnH·d at 111(~ ti1ne, and what 

"T cannot anS\\'c·r then't \\·hen this. 
Hnd thP ol h1'r points he rnad•:! 

The ,,f thr writ.trn questions will 
rt•sults. ThP Flspiring nflin:r 

iu mast•·rin;.( the l<'ttf"r ,,f law 
de\-olc: tin1r- ~Jnll care: to :tssinli­
and princip!P,, and, it is addsed, 

10 culth·atf~ tlw art uf co1nn1itting 
tn \\-'ord:-:;. \\Tittcn and spoke·n, the result of his 
pt·r~onal studif·s and his opinion~ on adlninistntti\'f:' 
p:--obk1n~. 

Jt is ''up to'' the n1en1lwrs of our hranch of the 
~t>rvin: to dPmonstrate their fitnPs-"' to occupy any 
pust, administrative or exccutivc-f tlnd thnt bt~ing 
in the \Vaterguarcl Department is very different 
from being in a water-! ight department, 
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Club. 
PROBLEM No. 64~ 

Black. 

\\'bite. 
\\'hit<: male in t\LJ. 

Solution to No. 63. 
\Vhitc·. Black. 

1. 0-0R8. Any. 
:!. ,\cco~dingly. 

H.ESCLT OF :\1.\TCHES. 
\'••rsu,; Ollicc of \Vorks 1!.-Lost 3-7. :\Jr. 

\\'elsford won his game, and :\lessrs. Dudl<'y, St<'el, 
Bishop and Fnrnwr dn~w. 

Versus .\linbtrv of Labour IL··~Lost 2-8 . .\Iessrs. 
\\'elsford and .\lurray won. 

Messrs. Smallwood and DUL!l<·Y have been chosc·n 
to play fur Kent County team 'on October 1st, at 
St. Bride's. 

Newport (Mon.) Whist Drive and Dance 
During the past year the social side to the Cus­

toms and Excise at K ewport has advanced from 
strength to strength, and a whist drive and dance 
hdd at the Wcstgatc Hotel recently continued the 
high standard of previous funct.ions. I\I r. C. 
Davison was the 11.C. of the whist drive, in 
which the.re were twenty-two tables, and it was 
the evident partiality shown by ).Jr. B. Edwards 
to certain of these that gained for him the 
distinction of the " " prize. Other prize-
·winncrs were ~Iiss E. Hurley, .:\liss G. H. 
Kerr, \fiss E. \1. ] ones, and ?d r. C. H. Pitt. 
The prize~ were kindly distributed by \Irs. 
J. 'N. Dawson. 

The remainder of •the evening was devoted to 
dancing. A "Paul )ones" pr.;vcd to he a very 
successful method oi a general introduction, and 
the evening was carried through in that atrnos­
phere of happy good fellowshi•p which this 
grac~:.fu.l pastime engenders. 

Tf..c Ententainment Committee deserve oraise 
t·or the thorough success of the evPning, ami 
the Ne.wport staff is showing its appreciatinn 
in the truest manner hy asking for more. 
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THE 1:'\SPECTOR-(;J.::'\ERJ.L'S J);TER.PORT 
('IJ.\LLE:'\GE TROPHY. 

This 
1 ht'\\'S, 

he half 
to the 
E. 

bv .\Jr. T. W. \Int­
"f th'c Chess Club, Cll1 

\\'oudford> !he· President, 
tc:1111, \L·ssrs. F. G. Hoodl•c, \\'. 

C. R(·illy :11Hl \V. J. Tuck, at 
Do1·c•r. 

~\Ir. fir~t 1H·arliiy congratulated. th-:· 
winn(·rs anJ uxprcsscd hi:"> grc~1t plPasure that tht: 
trophy had con1e lo D:1vcr on the- year, nnd 
s;lid 1 hat fw hoped Don•r would d1·fPrHl it SUCCf'~S ~ 

in rhc futun·. H•· rc;;rctl•·d tlw ahscncc of :\Jr. 
Ii. . R(•iH.v, who had rt'C(•ntly kft thP port IJn pro­
lllOLidn, but stated that a lt:i~er of congratu'a~i )11 

w~nt!d b1: forwarded tu hirn. 
:\lr. \lattlwws rend ;, 1<-tt•·r lrum :\lr, \\' , .. ,.Jf:.rd, 

in which 11l(' r'xpn·ssf'd his nt unrtbl~: 
prc~f·nt the cup, but th:1: cc P· 

winners, and hopi'd that tlwrc \vr~ul:! 
tnon· C(J11lpctitinn frorn tlw l.aq .. ~0r ports lr! 

future y<·ars, :1s, aprut frotn thc­
chess linked up 

pons ~md (•n:ddt·d a ~pirit of frab'rnity 
to gro\Y. 

The Colkctor (~lr. E. Hall), wn' "'f) intfor· 
t'S(t·d in this :ttHl C011\'('Yr'd 1!Jis 
tions to thu team .\Jr. F. G. 

trophy was then handr·<l tu 
.'Vho rc·plied for the Team, 
Noodford for his interest 
!~tt<·r. 

:\lr. l.loocllc, 
thanking :\Ir. 
en~oura.~ing 

~rhe silver nYJk nO\\- occupies :1 pnnnin0nt 
\hJ"'.ition ln dH· SuJwrinr,•!Hlr'nt's (1fficr~, f)u\·ert 




