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EDITORIAL

HERE are two ouwisianding ordirs of (U

l :niu:f:m, the cause ol one s dnarsoce, and
of the other, fnowlnlge,  Ia the Intter o

a seuse of injust is at the reot of the trouile s
: i which v the effort to right autters
ble, for the ving after justice s in itself
ient and laudabio Neld of  action, a
remains ilkbalanced, so long will ¢

-

worlk for }un. st hands ond brains to do.
duinst injus . however, is al
usiness, 1o connor be o carried out

A thorough knowled f :1” its aupect

IO
5, it= history,

amd its possihilities 1s vitalh ntial. T man
who on s inothis Hght often battles against the

e fes st arm himsell,
sh the batdes of our leaders on our
are not abway adnst injusti their energics are
torgely taken up by (he process of preparation, in
must siudy their eases very closely and
minurely, memori as much as they possihly ean,
Por they muast b of tongue s owell as of
Lraoto, They often noed the active and moral sup-
represent, One ofun
wdors have bieen
sese of Being shot

hehall

whi

|
port ol thosxe whon they

ston that
sy for the
What ofien happens is
perform eertain

duties is 1o xev
ehitadn o con eoal matters W
he is to represent our o :
i I drs in the lighit of the I\:m“ Todae h«* ahrains,

H -+ he knows T sere than we,

= actions accordiagly s and in

vis Coeanetl, 1o whom e passes
]. s information, he forms and prosecutes the noh: v
ol the Lody he represents, It can genorally b

E

gathers the
put into oilier
at by their ol
man s oput b
One of his

assumed thar the p
A bmpationve thig ik often inoevid
whose information s It here that s
a' served one of the injustice [ ignoerance, perhaps
the unkindest o all, among his friends, The
history of the hody is oncn to all—the origin, the
awth, the 'n];m\wmwn of the soriation ; the
careent information the councillors, by
vountless cir rs; the aspirations
wihods of ave known by all who
fo take sufliclent forerest in their own well-

And yer there are those who seel to under-
©the work of the body by unjust and destructive
of matters of which they know nothing
of the sul:ject is always apparent.  Many
icisms could never be witered were the facts
01‘ the eritics. When cornered, the
i« that no opportunity had
I what they abviously should
nown, :md }«1 1!)(\}' have been arguing with

have had po moere, and poerhaps les

ey is perfectly sound, despite
o among those

COmyes

bitiag cri
in the

Feason

mention these things bocause we feel that the
is oot honed when the PUSUAL muose show deself
wited hodve QOur fers necd strong
Constructive eriticisim
an intellident examination of the
fanked for,
menih ngly urged  to o study
Current f.n>n‘mf"~ 5u our last issuc, There is
e hoig thoss s to occupy our aftention,

<iresiesh «

is

are

The Wasier e "nim!x us that we are not a
creat distin the date of the next Conlerence.
Powomn oy thea there s Gme o exile in-

frov within our ok i order the better
injustice from withont,
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CURRENT COMMENTS

most important item of interest to all the rank

and file ol the ivil Scrvice. In conneciion with
it much undiluted nastiness, masquerading as candid
critici=m of the Post Office, has appeared in the Pub-
Iic Press, This in spite of the fact that the Committee
is definitely of the opinion that it is bad business to
create discontent amongst employees. It is diflicult
to think ol nything more unbalanced than the
attitude of certain newspapers who, having provided
haloes {or the ™ business commitiee,” and laid it
down that the opinions of these gentlemen are
siaerosanct, immediately procced o create a very
discontented Post Office staff by handing out insults
to them right and left.

T HE Hardman-lLever Report is undoubtedly a

No publicity is given to the suggestion in the
Report that the rates for Press telegrams have been
too low and should be increased; but there has
been gloating emphasis on the Committee’s refer-
cnee o * business methods 7 for  dismissing  in-
ciiicient employces.  There is not any eagerness,
however, to fellow up o further reference regarding
the  absence of another ' business method ™ by
which increased effort on the part of employees may
b rewarded by some form of bonus or othier com-
ponsation. Great jubilaton is expressed at the
attack, made in the Report, on the sting safe-
guards for the working conditions of Post Office
enmployees,

This is all very unfair and disquicting.,  Theve is
not one word ol encouragement for thousands of
PPost Office workers who undoubtedly perform their
work with great cfficiency, and whose remuncration
ecen the wildest imagination could not regard as
extravagant,

The policy actuating the line taken by the Press
is quite obvious. The Lever Report is a heaven-
sent opportunity for breathing new lile into that
foolish theory which advocates impoverishing the
worker in order o make the country prosperous.
Fvery  unbiased and  progressive  business  man
knows that this theory has been exploded, and there
is some comfort in that fact. Nevertheless, the
whole Civil Service must be on the alert in case
any attemapt is made to utilise the Report for
mnking an undermining attack on the few privilegeas
that Civil Servants still retain.

* *

* *

There was a time, many years ago, when Ad-
miralty messages were conveyed from London to
the naval base on the south coast, by means of a
wonderful relay semaphore system.  That system
was  perfection irself untdl new inventions came
along —and then it was killed,  The telegraphs are
now suffering a similar fate.  As telephony and
radio telephony become more perfect, the telegraphs
will gradually cease to exist.

* * * *

To blame Civil Service conditions for this in-
evituble development is hardly logical, yet that is
what seme people are trying to do. They say quite
blandly that as a private enterprise the Post Office
would develop so much efliciency as to stay the
natural course of events.

The condition of the telephones under private
control is conveniently forgotten.  And, we are to
assume that the railways and the mining industry

are under perlect management.  ‘The organisation
of the Post Office is at least equal to any of these
voncerns, and any defects from which it suffers are
inevitable in any gigantic business,

* * * *

A reduction of £96,785 in the cost of the Customs
and Excise is indicated in the Civil Service Estimates
for the year ending March 81st, 1928.

There s no alteration in the stafling figures for
the Waterguard, but a decline in numbers for the
Officer Grade is forecast, and reference is made
to a probable increase in the number of Clerks.

* * * L *

The periodical published by the Free State Cus-
toms and Excise stafl recently contained an article
on the origin of the word ** Officer *7 in the Revenue
Service, He traces it back to the days when
Revenue Officers were closely “connected with the
armeaed forces of the State. Commenting upon the
s, he also mentions that
uue oflicials are prebably the only Commissionel
Ollicers in the Civil Service.  He deplores the loss
of the wue significance of the term ** Officer,”’
which has resulted from the adoption of this title
for many other grades in the Civil Service.

* * * *

It is pretty obvious that no one has a better right
to this title than members of the Waterguard Scer-
vice, They are the only purely Revenue force
to-day. Yer, curiously enough the unqualified term
*COfticer 7 is bestowed on a different branch of the
Customs and Excise, to whom it is due only in
respect of o comparatively small proportion of the
work performed by them.

From the Waterguard point of view the term
O Offtcer,”” meaning a member of the Officer Grade,
is very undesirable,  Both departments have fre-
quently to deal with the same public, who are apt
to draw wrong conclusions on hearing one Customs
official referred to as ** the Officer,” and it is very
often assumed that the Waterguard officer is not an
officer at all. Not infrequentdy this is a handicap,
because it tends to undermine his authority, and
this is a had thing for the kind of duties the Water.
guard officer has to perforni

But, quite apart from this aspect of the matter,
the term as now applied is the cause of a good deal
of confusion in General Orders issued to the Ser-
vice.  Iveryone knows the old controversy as to
whether *f Officer 7 with a capital ** O’ means
officers in general or only members of the Officer
Grade. When a sentence in a .0, commences with
the word ‘¢ Officers,”” ambiguity cannot be avoided.
Tt is time some change was made in this direction,

* * * *

There is a longer interval than usual between the
written test for the Chiel Preventive Officershiyp, and
the Promotion Board interview. Up to the time of
writing there is no news of any date having heen
fixed.

The wider scope of the questions given in the
written test on this occasion is probably being fol-
lowed up by more deteiled scrutiny of candidates’
papers. I this is =0 it is all o the good, and it
will do much to eliminate the old complaint of
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unsuccesstul candidates  that no adequate oppor-
wnity was given for them to show their paces,
* * *

The Small Port articles by ** Vagrheth 7 concluded

in the previous issue of the ** Customs Journal,”
miust have been of much assistance to C.P.Q, candi-
cates.  One wonders where previous aspirants for
promotion managed to glean informatdion regarding
smuadl port work, for there is nothing in the Regula-
tions having « dircetr bearing upon the subject. IFor
that reason the articies which have been contributed
arc a real boon, and it is to be hoped that the
author will decide to publish them in booklet form
for the use ol the Waterguard staft.
* * * *

An Executive mecting takes place on April 11th,
and will probably last two or three days.  As usual,
there is o good deal of business on the Agenda.

A new ALP.OC member, in the person of Mr. Dines,
will attend on this oceasion,  Thus, Gravesend has
once more a direct representative on the E.C, Mr.
Dines takes the place of Mr. Milne, whose resignation
caused the vacancy on the Committee.  Our {riend
Milne, besides being o uselul debater, has the gift
for making himself popular, and there is no doubt
his abscence from the forthcoming meeting will be
regretted by all the .0, members.

* * * *

Now that we are getting the new entrants into
the AP.O. grade, transters and changes are rile.
It is incvitable that some moves will have to be
puide which are not to the liking of the individuals
colcerned. It must be admited that this business
in the Waterguard is usually carried out with the
utmost  {airness  and  consideration, and  there is
evidence of a desire to avold anything in the nature
of harsh treatment.  In every instance where an
ailleged complaint has been taken up by the Associa-
tion, satisfactery scttlement has been reached.

* * * *

Assistant Preventive Officers now  entering  the
Service are urged to get iuto touch with the local
Associaton officials as carly as possible,  If there
is any difficulty in doing this, a letter to Head-
quarters office will reccive prompt attention. It is
in the interests of all new entrants to join the
Association without delay.

* * * *

On March 27th, London Branch experienced one
of the largest District meetings on record,  Nearly
80 members were present, and there was much
animated  discussion, Local matters only were
before the meeting, and the subject which took pride
of place was the question ol introducing a fixed
system for reserve duty as against the present
practice of keeping only junior officers on this duty
for indelinite periods.

The stafling of Londen Port was also an item
which caused a good deal of debate, and the ques-
tihn of rotation of duties kept popping up through-
out the whole evenin

[t was a very satisfactory meeting, in so much
as it gave the Association officials an opportunity of
putting bhefore a representative  assembly a true
record of Association action taken regarding local
matters.  The meeting appreciated  the  situation,
and approved of all action taken.

* * * *

There has been a further drop in the cost-of-
living figure for March. This now stands at 64,
as compared with 66 for the previous month.  LFor
food wlone the figure Lor March is 55.

Preventive Staff Association
Head Opffce :

Thames Chambers,
13, Beer Lane,
f.ondon, E.C.38.

Telephone ROYAL 4279
President : E. P. Maddern

eneral Secretary : F. Merron
Organising Secretary: J.T. Sutton
Assistant Secretary : W. H. Powel/

CHANGES IN THE STAFF
TO MARGH 26th, 1928,
APPOINTMENTS.

ASSISTANT PREVENTIVE OFFICERS 1—
Atkinson, J. P, Bailey, G. AW WL Blackburn,
K. ., Bradiield, R. €. Cormack, J. H.,
Glover, U, K., Hayward, S. S., Hussy,
I Go, Lane, L |, Laurenson, R. C. G,
Leedham, 18 1., Mathews, A, F., Painter,
R. C., Pragnell, W AL Simkins, A, R,
Speakman, E. o M., Williamson, F. J.
TRANSEFERS.
PREVENTIVE OFFICERS -
Green, I, C. G.,  Ardrossan, Dumfries to
Glasgow.,
Ross, WL G, Leith to Montrose, Dundee,
Shechan, W. M., Hull to Rosyth, Edinburgh.
Stevens, F. T, Newcastle to Hull.
Assistant PrEVENTIVE OrFFICERS (—
Berry, R., Liverpool to Bo'ness, Edinhburgh.
Cash, G. G.; West Hartlepool, Sunderland, to
Hull.
Cooper, 1., Tondon to Ramsgate, Dover.
Dearden, AL, Belfast to Dover,
rald, G. P., Fishguard, Swansca, to Dover.
Harrison, C. W, Glasgow to Troon, Dumfries.
Heaver, Do 1., Newceastie to Southampton.
Hemsley, H. DL, Cardill to Avonmouth, Bristol.
Hunter, G., North Shiclds to Blyth, Newcastle,
Hyde, T. W., Hull to Penarth, Cardiff.
Kearney, J., Londonderry, Bellast, to Belfast.
Lane, W, H., Penarth to Barry Dock, Cardiff.
Lonsdale, H., Neweastle to TTull,
Moody, H. O'S., Falmouth, Plymouth to South-
ampton.
Murray, J. K., Belfast to Londonderry, Bellast.
Ramsay, D., Boness to Grangemouth, Ldin-

3., Troon, Dumfries, to l.ondon.
Svkes, 11. V., Blyth, Newcastle, to Gravesend,
T.ondon.
Taylor, A, R., London to Fishguard, Swansea.
Thomas, S. E., London to Barry Dock, Cardiff.
PROMOTIONS.
CiIvE  OFFICERS  TO PREVENTIVE

AsSSISTANT  PrEVE
OFFICERS ¢
Beirne, F., North Shiclds, Newcastle, to New-
castle,
Martin, A, L., Swansca to Ardrossan, Dumfries.
Nicol, A, S., Barry Dock, Cardiff, to Leith.,
OFFICERS LEAVING THE SERVICI.
RETIREMENT—C11EF PREVENTIVE OFFICER :—
Galloway, R., Glasgow,
VACANCIES,
WATERGUARD  SUPERINTENDENT,
1st olass, London. 5.5.1928.
Cinter PrREVENTIVE OFFICER,
Lower Section, Swansca.  1.5.1928.




72 CUSTOMS JOURNAL

April 7th, 1928

ZEAL

1. WHAT IT IS

By ALBAN

HERE is @ growing opinien cmong merabers

of the Preventive swall that serious

sideration should e given o the vaue of
Waterguard  work to the Departoent and 1o the
States be s owedl known that the Waterguard is 1y
o meains a0 contented Apact
question of inadequate pay, there are many things
in existence which have a disturbingly  unsetiding
cifeet, proof of which is 10 he Tound in the discus-
stons ol Joead Districe moeetings  ond
Larger issues under coasideration by the Council and
the Executive Comities. 1 have no hesitation in
asserting, however, that not the Teast Taoporton of
these disturbing in

Ccon-

stadi, from the

madters

Tacnces is the Taer, or ot
the suspicion, that the anm‘umu of genral
guard duties goes practically
is dgradually  Lein Lorine
Preventive and Assistant Preventive Ofticers, by the
remarks aond actions of s \}«1\1~11"‘ offici that 1o
matter Iy they [RRVIR sirive, o matter
how  Toyally  they may carry out thair duddes,
no nuatier what h‘ml\wx they experience, there is
ouly one direetion in which 11"'\' can hope 1o he
considered as officers of ealous character, T
the exactions of Waterguard worke are (s hiy
tnderstaod Woaterguard ofiicors gors without say-
ieg, and 00 the work of taelve bours has e be
carricd out in the space of cighi welly the Water-
guard officer does it e knows Tull well that he
will Looraled as Incompensne if he Lails 1o achicve
this, and his only consalation will be that he conriol
L o <ol “slit

virtues  zeal, Itois

successiul one must

H\LH\HU\\I"]"HI It
upon  the  minds  of

orough

the
\rn),\' said that o he
speciadise s and 10 certainly is
Waterguard, provided,

o othat mest precicus of
«,fh n

possible to specialise in the
of course, that the specialisation is officially rw
cognized. s a0 oruley bowever, it is oonly
in one diveciion for the Waterguard officer in cortain
ports, @l that on the systen, ol yet dead,  of
"])r ial selection,  so that to be Tabelled  AUT under
the heading of *f zeal for
hie necessary to he o

possible

v

the Service ™ it seems (o
resen to perform one
oinly of what are conplivated regulations.

seetion
An ollieer

iiay he soeclally suitable {or performing all the other
duties, and e mav exeel W them, but whatever care

and thought he may emplov, it is apparcnily not
considlerd possible 1o snark Wi

lmt more of this Tatere T parpose; in
decding with the position of
s {and Assistants)y onder a
down the Law that unless an
he s coasidered

e iR}

down for zeal
1

theee whort
Proventive
svsteny which Tavs
eromakes seizures
somewhat  in the Tght of o

[)l\\‘”
To deal with the

word T=clly i it counts {or

asstonate ardour in the pursuil

W ive zead rise to the heighis
of enthusiasm,  In geners u, s an eagerness ol
desive to accomplish or mvlm some objoct, and iy

<
tnay be mani Fesiod l“llhl‘[' i favowr of aoy person
or thing, or i oppesition to i, and in o good or
Bl canse, II is quality that aa caployer has a
right to e i cmployess, and o guality tha
s doo \\'wl Sants of the State, Con-
natural i, in the prepara-
v swaents of character,  somee
s stould e onnached 1o an offieer’s zeal in
s odicial duties. To o the Tay mind
vould  most reasonably he atiached
of e duites perfornied. An officer s
station for twelve months, and ar the end
vl that tme his superiors meeet 1o solenm conclave

ad discuss (amon

QIen

othiers) his conduey
ctey Bods found inae he has faithiully
his dudes, his Looks and documeints he AN
ot the )

PRSI
5 <llrlAll"

ot
through-
at pwz‘im!s, the
Beenn so heavy that he has,
that everyehing anuse e completed and
will Lo dralted 1o the stadon,
e naiaesd thne over his thne in
ordor vo keep paee with the muss of documents thae
acerue should he gml it off undl the aext day,
whien he would assure e just as husy. There s
o doulit that he has an s.\I‘uml'r«,li;‘ Interest
ia his worls,

Fadtless s indeed,

il noo exNiry

By s SO

pass throngh o year without even the shadow of

stur failing upon i This man, the ordinary mind
vwoulill sy, thorcughly deserves 1o he considered  a
Another affiver oo the same

calous offd station
vis heen dasiructed to perform Just one section of
[ . 1 B . . 1.
duty. He has Been able 1o consider and study  the
5y ~»1‘m1[n 5 (;I hiw prosition, upoi
work, and has,
exsful,

and can comcentrate
3 at ol his particular
Bis colleadue, Been very suc Tmpressing
superior with his enthusiasm  and

pression would he that here

Lieiliate

LOCTNeSS, Sdain the

1

S oooman pesseasing zealous avtcibutes— a4 man that
should not i

rovardisl in his progress by any sug-
in those qur (]ill"s \\hi
[l in any we
con=ideration ul'
suard fromr the
shadl we savy the oo theadorgs
points ol view, amd 1 oshall,

gostion that he is wanting

h
Kk oof Hife,
0oas
standpoint
There are
inothe next articls,

would Jo to make hiay suces
So omuch Tor o brief
pplicd 1o Wan

work

cebeavour 1o show one which the siaff deneradly
Views with grave misgiving. There is @ general
feeling hat the word Is anore or Jess misused, and

oty of hard-

trustworthy

.;"L! 1() Ih!‘
leen and

many

working, ufficers,

]
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GLEANINGS FROM THE

PAST.
By DIGGER.
(Reprinted (roa the ** Customs Journal ™7 dated
April 21st, 1966.)
UNITY IN THE CUSTOMS.
By ARVID.
The Departinent is as a house di

—=The

19086,

The fiondon Assistant Inspector may truly claim
that he put his finger with unerring accuracy upon
the weakest spot in the whole composition of  the
Customs  Department when he made the remark
which appears at the head of this paper. It is a
melancholy fact that the Departinent is as ' o house
divided against sl Good camaraderie s Qisplacod
by us by internecine bickerings, and instead of a
united elfort for a comimon end, we have endhbess
strife of class against class. The result of all this
is an casy victory for the forees of reaction, and to
this may be traced the fact that, as a Department,
the Customs is in the rear of ceven the slowest-
moving bodies of to-day.  And above ir all is the
indisputable wruisim that the efficiency of the Depart-
ment must, as another conscquence, be necessarily
and gricvously hupaired.

Many reasens could be cited to account for this
state of  allairs, and  chief amongst them  is the
“Oclassism T owhich s osuch oo characteristic Teature
of our Department. Prejudice, jealousy, and syco-
phancy are the natural offspring of the class system,
and where these exist there can he no real unity,
To such an extent, indeed, Is the class system en-
couraged in the Customs, thar one may he readity
excused 1 one maintained that the authorities, reco;
nising Its potency as an agent of reaction, dircetly
fostered classisan with o view to the defeat of united
and progressive action on the part of the rank aud
file for fmprovenent in their service conditions.

But it would he extremely unfair to wholly blame
the authorities as the authors of all the s we are
distussing, There are (wo sides to every question,
and those in high places may be as much the victiins
ol a *“divided house " as we ol the rank and file.
Indeed, i1 we go to the fountain head we shall find
o state of things existing there, that, to put it
mildly, is capable of an alteration, which, il effected,
would be the first essential step towards the emanci-
pation of the whole Department. We refer to the
three-headed  Cominission which ar present controls
the destinies of the Customs. It is the general
experience of mankind that for sharp, sweeping and
definite exerutive action, a0 Commission of three s
wholly unsuited, as whatever course such a body
may i)Ll!‘SLIi‘ must necessarily e determined by com-
promises between the views of the different members,
Individuality, in  which  genius concentrates  its
power, is sbsent inorhe drinitorian administration,
and henee the very Toree essential for the satislactory
settlement of the whole Customs question is, at the
very place where most needed, entirely wanting,

This, by the way, however, Caming 1o i exan-
ination of the composition of the Customs Depart-
ment, we find i divided into three main groups
that have not one single e of  common  interest

rded aguinst ilself.
stant Inspector, London, 86th March,

Letween  them, The tieabers of one group  will
bardly even adaic that the members of another have
a legitimate claim to Lelong to the Service.  Tlence,
we oare treated  to o the spectacle of  the different
classes  lighting and serambling for what e
Facetiously ealled " the plans of the Service,”  If
it he true thot seliishoness is at the root of all
human endeavour, we can understand the warring
of the classes s but 16 there is o pathetic sight anv-
where to he seen in the whole Department, i1 is e
micnthers of one class falling out among themsels
And we cannot he ac

cd of exaggerating when we
say hat this spectacle is 1o Be seen in the Preventive
class, H there is 2 body of men in the whole Civil
Service who have every bonu-fide reason to stand
sulder to shoulder as o0 class, that body ol men is
the Customs Wates i'ron the yu:\mgvs‘l Pro-
ventive Man o the olibest CLP0OL, their service in-
crests are as one whatever thefr personal interests
may beo But, instead of a united Preventive Stadl,
we find thar Mr. Knight's stinging dictum on the
Jepartment in general can be applicd with foreible
trith to the Winerguard in particular. Nor does
it require the cladrvovant faculty to observe the many
litde evidences of classism existing in the grade; but
considering the at amount of Ireway we have to
make up before we ean even approach the grounds

the slumns are supposed o grow, it would
the brain ol o
weoare otner
oof ity in the Waterguard  particularly,
these have  alredcdy s heea di

s

aklin o comprehend it
cmons to which may Be aseribed

ussed in these

i m engendering
dissensions should rather be oweized upon as grounds
tor more energetic acdon. The only true panacea
for the © divided house is UNITTY. Ve have had
prool lately of the material Benefits of systematic
and persistent aciton, and we are not in want of
cvidence 1o show that vaity s more essential than
ever-—not only

Ci:

umn= ad  nauscun, and Tar

- ¢

a mieans o the aequirement of
further concessions, Fut as a protection for such as
we have, through Parlivmentary influence, been adle
to secure frome the Treasury, What we have so far
gained has been by the work of the strenuous fow s
what we have had flched from us is traceable to the
odivided house.™  What greater justification have

we then for o UNTTED WATERGUARD >

PRESENTATION AT LEITH.

A happy  event took plaee at the Waterguard
Oflice, Leith, on March 18th, when Mr. W, G, Ross,
P.OL was presented with o silver-mounted wallking
stick on the orcasion of his transier to Montrose,

Mro Gl MeBiarmid  (OMWarerguard Superintendent)
ed the Chair) and opened the proceedings with
wwell-chosen remarks, calling upon Mr, R, G.
Smythe (C.P.00) to make the presentation. In
carrying out this duty Mr. Siythe referred in glow-
ing  terms o the abilities and qualities of  the
recipiont, and wished him every success in his new
port.  Complimentary speeches were made by Mr.
W Grieve (PLO)), Mreo AL Mile (AP0 and Mr.
G. I Sheppard (W),

T reply, Mro Re thanked the members present
lor the Bonour 1! had done him, and sadd that he
would always have happy recollections of the time
he had spent ar Leith,

v
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CIVIL SERVICE
CONFEDERATION.

EXECUTIVE COMMITTEE MEETING,

The adjourned meeting ol the Executive Com-
mittee of the Civil Service Coofederation was held
on Monday, 26th March, 1928, at Central Hall,
Westminster, Mro Wo H. James presided over an
attendance  of twenty-nine.

Mr. C. W, Gibson was  congratulated by the
Exeeutive on his recent election to  the London
County Council, representing Kennington,

On  the recommendaton  of the  Finmnee and
Organisation Commitiee, the Lxecutive accepted an
application for membership from the Royal Naval
Cordite Factory lLaboratories Staff  Association and
the Viduation Oflice Clerical sociation.

It was reported that the Civil Service Society of
Profissional Shorthand Writers has now Leen dis-
banded, and  consequently  had  withdrawn  {rom
aftiliation with Conlederation,

Howas adgreed that Confederation nominees for the
Stalf Side Panel of the Industrial Court should be
Mr. Jo )0 Mallen, Mr. AL Go Wallkden, J.P., and
Mr. J. W. Brown, with Mr. P. Alden as a fourth
nominee in the event of any of the other three
failing to serve, or an additional member being
added to the Panel,

The following motion, put forward by the Civil
Service Clerical Association, discussion of which had
Leen adjourned from the lost mecting of the Com-
mittee, was further considered :—

' That the Confederation representatives on the
National Staff Side be authorised to table a motion
calling for negatiations with the Government for
arevision ol the Arbitration Agreentent to provide,
inter alia, for the following points 1—

(1) For the Chairman of the Board to be selected
by Agreement between the Government and
National Stall Side;

(2) For the scope of Arbitration to be extended
80 as to cover grading;

(3) For the regulations governing procedure of
the Board to be determined by agreement
Letween the Board and the Stali Side.”

It was decided that the proposals should be re-
ferred to the General Purposes Conunittee of the
Confederation,  which is  at present  considering
certain other proposals for  the hmprovement  of
Whitley and  Arbitration machinery.  An assurance
was given by the Chairman that a meeting of the
Gorneral Purpos Committee would be called at an
carly date especially to consider the matter,

Av the request of the Exerutive Officers” Associa-
tion, an undertaking was given that further action
on the question of Civil Rights would be kept under
review by the Publicity Committee,

Pending receipt of further instructions from the
Exccutive Comanittee, it was agreed that no further
action should Le taken with regard to the question
of Deferred Pay, subject 1o dealing with any corres-
pondence which might arisc.

A motion by the Civil Service Clerical Association
to raise  the question of  the desirability of the
abolition of the ten per cent. deduction on establish-
ment rule was  considered and after discussion it

was  agreed  that the matter bLe remitted by
Confederation to the National Council for discussion
on the Joint General Purposes Committee

Further to the resolution passed at the cutive
meeting on the 5th March, giving support to the
ex-British Civil Servants who  are resisting  the
action  of  the  Irish  Free  State Government
and  the British Government in seeking to avoid
the  consequence  of the  Privy Council  judg-
ment in the  Wigg  and  Cochruane ¢

Case,
consideration was given to a suggestion that a de-
putation should wait upon the Exccutive Commitiee
ol the Labour DParty in order to obtain the co-
operation of Tabour Members of Parliament when
the matter comes  before  Parliament. It was
decided to leave the suggestion to be dealt with by
the Oflicers at their meeting to be held on the 80th
March,

Consideration was given to various Reports of
Stafl 5ide Committees., The Report on Sectional
and Grades Committee, and the Report on Nursing
Homes were discussed at some length, and, subject
to various amendments, were adopted. The Report
of the National Staff Side Committee on Promotion
was adopted without discussion.

No further progress could be reported in connec-
tion with the negotiations with the Joint Consultative
Committee,

It was reported that the National Stall Side had
received an invitation from the Joint Consultative
Com:nittee to co-operate in connection with a de-
putation to the Treasury on the question of the
Super-Cut, and that the National Staff Side had
replied that it was not prepared to co-operate out-
side the Whitley machinery.

A resolution in the fellowing terms on the sulbject
of Age of Retirement was adopted :—

Y That members of the hasic Treasury Clerical
Class, the Writing Assistant, and Typing Grades
who, on reaching the retiring age of 60 years,
have not completed 30 years” pensionable service,
should Be allowed to remain until the age of 65,
or until such carlier age as they attained 86 years’
service,”

No further action is to he taken on the part of
Confederation with reference to the proposed new
Married Women (Employment) Bill, dealing  with
the Teaching profession only, as it is understood
those responsible for its promotion do not intend
to proceed with the matter,

It was reported that the Reorganisation Schesme
for the Accountant of Court Office, Edinburgh, had
ww  been signed by all partics concerned, and
became operative as from Ist February, 1928.

With regard to the question of Removal Lxpenses
for the D77 Class, it was reported that as a result
of the deputation to the Treasury from the Associa-
tions concerned, a settlement had been reached,

LUCK,

First Coster: * Well, poor old Bill's gone.”

Second  Coster  (scornlully):  * Poor, indeed!
Luckiest bloke on  the market; couldn't  touch
nuthink wirhout it turned to money.  Insured 'is
‘ouse—hurned in @ month.,  Insured isself against
accidents—hroke 'is  arm last week. Joined the
Burial Serciety last Friday, and now 'e's ‘opped it.

T calls it Juck.” B.].B
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Correspondence
The name and address of the writer (not necessarily
Jor publication) should be givem in all letters to 1he
Editor, who accepts mo responsibility for the views

expressed.
INEFFICIENCY AND THE LONDON STATION
MINUTE.

Sir,—The London Station minute, as ‘‘Freelance’
rightly stated in the last issue, certainly caused a
commotion in the port. 1 have gone back several
years and examined the station lists, to find that it
is quite true that, generally speaking, the same old
na tes repeatedly appear for the ** special » duties
of he port. Waterguard officers are asking these
questions in every office -~ Why is this? 7 “Who
pulls the strings? ' Why are these oflicers the
only individuals capable of performing these par-
teular duties? 7 What is wrong with the other
officers in the port? If the reader carcfully
exaunines these questions he will admit that there
is something radically wrong somewhere. It is
known throughout the port that representations have
heen made on this question, and the replies given arce
that ** these officers have special zeal or special
abilities, ete.””  Let us sce how these wonderful
qualifications are obtained.  London officers know
only too well that for some time past a certain
secltion ol oflicers is invariably employed on rum-
mage duties, and placed at stations which have a
smuggling reputation. It is therefore not difficult
to realise  the expectant  result  after  the ex-
piration of twelve months.  When the change of
stations takes place these officers are reshuffled to
similar pozitions.  This may be unintentional, but
it certainly is a coincidence.  The other officers are
placed on boarding duties. It is quite obvious that
to-day the dutics of The Jatter are numerous.  Time
in the main docs not permit ot (hese otficers being
able to look around 1o any useful extent, and
seizures are therefore not so rumerous as with those
constantly on rummage duties.  We now know how
*ospecial zeal 7 is awarded.

As a body of officers we are extremely tolerant of
the administration that looks to a few officers as
having these gracious gilts.  Such administration is
not conducive to the well-being of the staff generally,
nor is it likely to produce anything but bitter dis-
content, and an uninterested and inefficient staff.

Yours, ete.,
COIMPARTIALLY

RETIREMENT OF Mr.
D. G. SULLIVAN.

Mr. D, G. Sullivan, formerly P.O. at Grimsby,
retired from the serviee of the Home Office on the
31st March, after serving eight years as an Immi-
dgration Officer in that Department.

One of the stalwarts of early Association activities,
for many years General Sceretary of the P.O.s’
:\S,\‘O(\iélﬁ'oll, first President of the Waterguard
[Federation, Editor of the ¢ Customs Journal,”” Mr.
Sullivan played a unique part in the evolution of
the Preventive Service.

We regret to learn that Mr. Sullivan has {or some
time back Leen indisposed.  In expressing the hope
of his carly recovery to health, and in wishing him
many years ol happiness in his retirement, we feel
sure that we are not only voicing the opinions of his
many Service friends, but of every member ol the

)

CIVIL SERVICE TRAVEL
ASSOCIATION.

The C.5.T.A. have sent us a very attractive
booklet of their Continental arrangements for 1928,
which should appeal to many of our readers, and
which can be obtained post {ree on application to
the Seeretary at 6, Endsleigh Gardens, W.C.1.

The tours cover very extensive ground, and if
none described are suitable for individual require-
ments, any special tour can be arranged.

A varied list of appreciations from members last
summer indicate  the  clficiency and  satislactory
nature of the arrangements made, and the inclusive
prives ranging from under £5, with railway fare,
gratuities, accommodation, etec., for a week at
Bruges, compare extremely favourably with any
tourist agency.

The Committee are all well known in the Civil
Service, and the Association deserves the full sup-
port of all grades, especially when it is remembered
that any margin of profit in any year will be used
by the Comumittee, after paying a fixed percentage
for the organisation and general management, for
the benelit of members of the Civil Service.

€. & E. SPORTS CLUB.

Under the Chairmanship of A. J. Dyke, Lsq.,
C.B., C.B.E., the annual smoking concert of the
Customs and Excise Sports Club at the Cannon
Street Hotel, on Monday last, provided keen enjoy-
ment to a large assembly. A particularly excellent
programme ol music and humour kept the company
in very fine spirits.

Sir Francis Floud, Chairman of the Board of
Customs and Exeise, was present, and was warmly
welcomed,

Occupying a prominent position on the Chairman’s
table stood the handsome silver Cup, presented to
the Club by Sir Horace THamilton as a permanent
trophy, to be held by the hest all-round man for the
year, With the Cup is to he presented a replica
which will he the winner’s own property. This is
presented by Mr. Grylls,

Before presenting the Cup to the first holder, Mr,
Dyke recounted the past twenty-five years’ work of
the Club, payving alfectionate tribute to past and
present  officers, and mentioned  various  successes
during the Club’s history. 1lle announced that the
Rughy scction has this year won the Civil Service
championship.

Sir Francis, in presenting the cup to Mr. Taylor,
congratulated the Club on its inspiring record, and
supported  the Chairman’s  appeal to the younger
members of the Department to uphold the traditions
of the Club.

HOLIDAY APARTMENTS
PENMAENMAWR (Wales) Cemfortable Apart-
ments. Terms Moderate, on application, Recom-
mended. Mrs. Jones, Bron Menai, St. David’s Rd.
BOURNEMOUTH Central. Comfortable Apart-
ments. Bed and Breakfast, or Full Board, if required
Terms Mederate, Mrs. Spratt, 63, Southcote Read.
SANDOWN (L of W.) Comfortable Apartments
with board. Near Station, Ten minutes to Sea.
Miss Bull, 5, Station Avenue,
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PQOBLEM No. 12,

Ly Dr. Goup.
White to mate in two,
Sglutien o No. 11.

10 18- B3 1. K--B6.

2. R—KDB5.
B 1. K—-B5 2. R—KB2
17 1- — 1. K—05 2. B—I36

%\ENT COUNTY CHEZS ASSOGIATION

CORRESPONDENGE MATCH.
Primary Round Resulfs.
Warurcuarn Tear, 0N

Mr. T M. Mitchell (Teamt Capt.) (81) (o) ...
Mro AL Hardie (22) ..

N LGl Boodie (50)

Mroo .o Smadlwood (86) L.

MroWLOWL Bishop (47) L.

I

Total

Kevr Coai »\sr., T,
Abraham, Heroe Bay C.C.
: (

r

[
A ML Dolley, Re y C (‘
*Pref. R.W. Genese, MUAL Tunb 11(‘(»1) Wells

Mr. O, Miles) Cranlrook C.C.

Total

miey, Prof. Genese has passed away.,

Warercrarp Tra, BT

1. Mr. E. T, Sandford (Team € apl ) (3))
2. A, S HL Alaathews (20-: .))

3. Mo B Kidiman (6’3 .. .
4. Mr. O. M. Willinms (39)

5. Mr. R.ED Dudley (10)
Total

Kext Covprosite TrRAM.

A Dixon, Canterbury C.C.

RYHE ] Thomas, Orpington C.C.

NMr. S HL C. Lucas, Lewisham C.C,

Mr, 1B, ML Martin, Sevenoaks C.C.

Ao AW, Minter, Margate C.Coo L
Total

—

[ o

3

[ore

announce that sinee the completion
His

I >—A[ —_—0 oS0

Ok ek

!

() AMer adjudication by Kent MUC.L
Numbers in brackets  indicate maoves.

Gup Ceprtest.—Closing  date  for cntries  18th
Moril, 1928, Round 1 commences Ist May, 1928,
Iiontries to Mro 190 Go Boodle, 18, East CLHT Dover.
SCoRES. SECTION T,

Round 6 -Mr. Dudley,  Loendon,  Leat Mr.
Bishop, Sharpness
Round 8 -Mr, Mitchell, Leith, beat Mr. Dudley.
Seeriox 11,
Round G --Mr., ¢
Douwslas, Liverpool.

Ridham, beat  Mr.

Round 8--3Mr. Matthews, Newport, heat Mr,
Douglas ().
fixan Rouxn.
Mr. Sandford, Newport, beat Mr. Douglas.
Mr. Vigeon beat Mr. Knight, Sharpness.

PLYMOUTH SOCIAL EVENT.

The Mayer and Mayoress ol Plymouth (Mr. and
Mrs WL HL Gl Priesy, the Deputy Mayor (Mr.
Lovell R Dunsten), and Mro AL L. Ko Berlyn (Post-
master)  were among  the principal guests at the
annual whist drive, supprr and dance promoted
by a joint commitice of Waterguard and Landing
Oflicers, and held at the Royal Hotel, Plymouth,
o March  28th. The conpany, which numbered
i 200, were received by Me, L Nichols (Col-
cetor) and Mrs, Nichols. The earlier part of the
aing was devoted to whist, Mr, G. R. Parish
( retary of the Commitiee) being the MAC. Mr.
. Sharpe, PO, was successful in winning the
gentlemien s first prize—a dressing case, After
supper, an adjournment was made to the ballroom
tor dancing, when Mr, R, G. Bultitude was M.C.
Music was provided by the Royal Hotel Orchestra
under the direction of Mr, Albevt Jullbroolk.

The proceedings, which terminated ¢ 1 a.m,
with the singing of ** Auld Lang Syne ’ and  **The
King," were voted a dr success by everyone
present.

LONDON NORTH SIDE CL.UB.

The dances inaugurated hy the North Side Sports
Clab are jolly affairs, as those who have attended
will testify. The dance held on March 9th was no
exception. Al present enjoyed themsclves  {rom
the beginning to the end.  General regrer is fclf
that they are finished so (arl) in the season.  These
dances are raj mJV g\xo\\mr\ in pop ul"rn\, for evety-
one is made to feel perfectly at home.  Quite a dis
tingui~hed :v’:uhering met to do honour o the Club
and to wish them well, Amonyg  those present
were Capt. Gallioch, Harbourmaster, and members
of his stalf, Mr. A. I Howell, Mr. Egan, C.P.0O.,
and a strong contingent of the South Side Club,
and Mrs, Fleet.  The latter is the wife of our
genial President, and the valuable prizes she has
so freely  given have been  greatdy appreciated.
Time was called with the jolly assembly singing
*Auld Lang Syne ” with great gusto.

To all who have laboured so diligently on behall
of the Club, the Sceretary tenders his warmest
thanks,




