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V.E.S.

tionto therank of Preventive Officer wasreceived
just in time to ensure its inclusion, at the last
moment, in the Yast issue of the “Customs Journal.”
We were thus enabled to reach many officers in
autlving districts hefore the official Iist could pos-
~ibly have bLeen received by then.
nee the inception of the Vocational Education
Scheme this examination has been Tooked forwarid
to as the first real test of the work carried out by
the Central Committee. An examination of the
list of successful candidates reveals some extremely
interesting points, The number of candidates who
sat at the examination was 91, successes numbering
66. Ot those who passed, all, with the exception
of three, were under some form of organised tuition.
We are firmly convineced that haphazard study
will not carry an AP.O. through his promotion
examination, Some form of organised tuition is
vitally necessarv.  Such an organisation must be
c «d on in such a manner that various useful
ideas can be co-ordinated inte one comprehensive
scheme.,  Such a scheme must embrace all grades
of students (rom the purely elementary to the well
advanced.  We may here say that the ultimate ex-
pert is he who commences from the very beginning
and sfowly works through the several stages. To
do this he must start carly—not leave his study

"1" HE result Lf the recent examination for prewo-

SUCCESS.

until o few weeks prior to the day of the test.
There are those at every examination who have so
Far neglected their oppertunities as to leave them-
selves littde or no e for preparation, under the
delusion that a prolonged course of study is quite
unnecessary, It cannot be too often stated that
Customs law is of much more importance than to
warrant such treatment. It is o study in itself,
and the Central Committee, in tackling its task,
luts heen fully alive to the position. We have
praised the worle of the Central Committee and the
ulors in ahe past. Now that an examination has
placed the seal upon their efforts, we feel we must
i raise our voice in enthusiastic admiration of
what has proved an unqualified success. Organised
tuition has for many years existed in our depart-
mont in some form or other, and has, up to the
present day, done wonderfully good work.  The
idea of centralisation has, however, made all the dif-
ference.  The proportion of successful candidates
to the whole has changed from roughly two-thirds
to three-quarters,

The first nineteen places were taken by candi-
dates who studied under the V.E.S.

‘The number who were making their second at-
tempt, and passed, was 17. At the examination
previous to this, not a single second-timer passed.
This fact alone conveys sufficient to a wise man,

v




ro2 CUSTOMS JOURNAL

May 19th, 1928

CURRENT COMMENTS

T would be interesting to know just how many
I members are really concerning  themscelves re-

garding the approaching Annual Conference.
There willy of course, be a great deal of the usual
rough-and-tumble chit-chat of the ‘‘watch-house,”
which, more ofien than not, leads nowhere,  But,
it past years are anything to go by there will be
comparaiively few who have resolved to imprass
their views on the Association in a businesslike
manner by attending District meetings for this pur-
pust. C Hot air 7 is the only description that can
e given to the utterances of members whose vocal
cfferts regarding Association affairs are to be heard
anywhere but at the District meeting.

There are  twenty-one  Councillors  distributed
throughout the kingdom, and these Councillors,
though stationed for the most part at places where
they have immediate access to lardge bodies of
officers, are also linked up to their more distant
constituents by the system of District and Local
Sceretaries. Yet, it is almost certain that Coun-
cillors will attend the Conference without having
received instruction on some of the most imporiant
matters  aflecting the  Association and  its work.
Such is the dismal effect of a neglectful con-
stituency.

This kind of thing not only holds up general
progress, but also ties up the Executive, no matter
how enrerprising they might happen to be. The
reason being that whenever the Council is not sure
ol itself, action is taken on safety lines by the
passing of resolutions obviously caleulated to re-
strict the activities of the Execcutive on questions
redarding which a progressive-minded Committee
might be tempred to take a strong line.

* * * *

The position of the Execcutive has been pointe!
out in these columns on several occasions, but it
would appear that turther emphasis is necessary.
Soomany people are misguided enough as to harp
vpen thatl ancient question: ** What are the Execu-
tve doing? v

The answer is that the Fxecutive have, both in
the letier and spirit, done everything they were
instructed to do by the last Conference, and full
record of this has been conveyed to the members
in reperts and minutes of meetings.

The Lixecutive Committee are not allowed to do
mare than this.

This answer is so very, very complete, and so
capable of proof, that those critics who think as
well must for sheer decency’s sake seek clsewher.
for delinquents when they wish to decry the As-
sociation. And their investigation can lead them
only to discover the deficiencies of the Annual Con-
ference, They would also discover that these
defeers are nearly always due to a most praise-
worthy desire on the part of Councillors to do
nothing they have not heen told to do by the

members,

The members, who alone can provide the motive
power for a vigorous and progressive Cunference,
do not, unfortunately, get down to fundamentals in
thoir Toeal discussions, and this is due mainl, to
the spasmadic nature of their attendances at Dis-
trict meetings. Members who thus fail to keep in
touch are prone to waste valuable time dicsussing
the parizh pump, when they do take it into their
Leads to occasionally join their colleagues at Dis-
trict meetings.  This fact cannot be disputed—
repors of District meetings tell their own tale.

1t is from these people that one can expect, as
usual, after the Counference, ficrce upbraidings re-
garding the thinds done or left undone by the
Councillors—and so the merry game goes on,

* * * *

Throughout the history of Waterguard Associa-
tions the tendency has always been towards evolv-
ing a system of representation under which officials
regotiating for the Stait could not take any action
of importance without full authority from the
memberchip, To-day, that system exists, and is
as perleet as possible—perhaps too perfect for the
type of individual who {inds it too fatiguing to take
active  interest in the  instruction of his repre-
sentatives.

3 * * *

Evervone must sympathise with the conditions ol
the 189285 cntrants, championed by WUHAG” in
the last issuc of the Journal. It will not be
gencraliy  admitied, however, that  this group ol
officers have the monopoly of adverse circumstances
in the ALP.G. Grade: and this can be said without
in any way belittling the misfortunes of the 1923
nmen.,

Obviously, the new entrants to-day are the most
comivrtably situated, because, being practically all
single men, they are at least spared the anxieties
of providing for o family out of their meagre pay.
Newertheless, since landladies have no special re-
spect [or o officiad announcements regarding the
atfeged fadl in the cost of living, the men now enter-
ing at 27-- pir week will not be without their own
paridcular troubles i making cnds meet,

* x * *

It would have been more helpful if ** W.H.G.”
had made some constructive reply to the statements
recently made in the Journal regarding the action
already taken, with much success, by the Associa-
tion on behalf of the 1923 entrants, and regarding
which the oflicers concerned expressed themselves
s well satistied.

SWUHLG.Y states that ““This genuine grouse has
received no official recognition,” but if that is in-
tended to mean recognition by the Association, then
the statement is obvicusly wrong.  In addition to
the original oceasion when an increase of pay was
obtained for the 1928 entrants, the Executive have
quite recently discussced the matter on a Disirigt
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resolution. Relerence to this will be feund in the
minutes, and it will be a subject included in the
Exceutive report 1o the Council.

In his article, ** WOH.GLY alleges that  unity

cannot he where discontent o Y Surely this
can hardly be dubhed an axiom. All human ex.
pecience indicates  otherwise. Discontent  arising
irom injustice has always been a potent factor in
creating unity amongst the oppressed, whether the
sullerers he a nation or a poor staff of Civil Servants,

In any case, *“ W.H.G. 7’ winds up his argument
by urging ‘* each and every Waterguard Officer
to support the case of the 1828 entrants; so, ap-
parently, he really does appreciate the truth that
unity bedets redress, and not wice versa,

* * * *

It might be well to mention that, though there has
Leen nothing whatever to prevent 1823 entrants from
causing a discussion on the Council regarding any
special claim they have to malke, no resolution has
cver been sent forward for a Conference Agenda
since the last increase was gained. In the absence
of some kind of resolution the Association cannot
even discuss the matter. it will therefore be seen
that there can he no ground whatever for charging
the Association with neglecting the interests of the
officers  concerned, who have not  taken  even
clementary steps to state their case in the proper
quarter. It must not be forgotten, either, that this
ciass of officers has direct representation bhoth on the
Council and Executive,

* * * *

On Wednesday, the 9th inst., six Lower Scction
Chief Preventive Officers appeared before the Pro-
motion Board for interview in connection with
promotion to the Upper Section.  Information as to
the numiber success{ul at the interview is not avail-
able up to the time of going to print.

* * * *

It is interesting to note that the section of the
VUES. dealing with tuition tor candidates for pro-
notion  from P.O. te C.P.O., is experiencing a
boon.  This new section was inaugurated just priov
to the recent examination for C.P.OL, Lower Section,
andd only comparatively fow candidates took advan-
rege of the course. No doubt recent events have
shown the need for systematic preparation for this

examination,
* * * *

Efficient as the VRS, 15, however, there is one
axpect of this examination that cannot he adequitely
provided for, and that is the perilous character of
the written test. The written questions at the Tast
examination were admitted hy everyone to be excel-
Ient in every way.  But only one may Le atteinpued
by a candidate, and by his performance on that one
he stands or falls,

Tt is hoped that members are at last fully adive
to this situation. Now is the time to give Coun-
¢iflors a very «lear mandate on this issue.  Every
opportunity has been given for the fullest discussion,
and the scheme before the Districts gives a solid
ground to build upon,

At the Executive Committer meeting  of  the
Customs and Excise Sports Club, held in the Customn
House, London, on Tuesday, the 8th inst., four
Waterguard members were present.,

Reports from the secrctaries of the various see-
tions indicated a healthy condition of the Clul’s
activities. It was generally agreed, however, that
moere publicity was necded in order to expand the
mrmbership.  After much discussion on this point it
was dectded to issue, for an experimental period of
three months, a4 monthly bulletin containing informa-
tion of curreat events in conncetion with the Club.

Mro W H. Powell was elected to the position of
Editor of the bulletin. It will be his task to collate
information supplied by the different secretaries, and
to arrange for publication. AMr. Powell is well
experienced in this kind of work and has a fruitful
Lrain for ideas, so there is reason to hope that this
venture will turn out well and becoime permanent.

The sub-committee charged with the responsibility
of making arrangements for sclecting a recipient
for the sports trophy, recently presented to the Club
by Sir Horace Hamilton and which is to be awarded
annually for the hest athletic performance of the
vear, made their report, and the Executive signiiled
approval of the methods adopted in making the
selection on this occasion.

Waterguard officers will be interested to know that
the Club member whe gained the trophy this year
is Mr. Titherley, of the Stores Branch.  He has
tyo brothers in the Waterguard, one of whom, Mr.
C. P. Titherley, Preventive Officer, Liverpool, is
well known in Association circles.  Me was, indeed,
cne of the band ol stalwarts who, at Liverpool, put
up such a good fight against the * die-hards ** when
fusion was heing discussed, that their efforts were
responsible, in no dl degree, for the founding of
the Preventive Stafl Associadon,

* * * *

The falling cost-of-living figure is causing much
uncasiness amongst the lower-pald  drades of the
Civil Service. Unless there is a sharp rise in prices
very soon we will have to face another reduction of
Lonus in September. It is not much good trying to
comvinee people on small sadaries that these reduc-
tions are in accord with an actual fall in prices,
causing purchasing power to remain unimpaired.  In
practice things seem to work out differently.

Tv is a very complicated sort of problem, but the
Civil Service Confederation has dectded to tackle it,
and an examination of the whole question is to be
prdertalken.  Members who are expressing anxicty
at the prospect of a disappearing bonus may find
some cofort in the fact that the Confederation is
fully alive to the tmportance of the matter.

OUR SHORT STORY.

COWE, boys, Y osaid the C.P.O. to the Rummage

Crew, one day about twenty years ago, what

wbout taking a hatl-day off 27
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Freventive Staff Association
Head Office :
‘hames Chambers,
13, Beer Lane,
London, E.C.8.

Te/epﬁmz ROYAL 4279
President : E. P. Madden

General Secretary : F. Merron
Organising Secretary : F. 1. Sutton
Assistant Secretary : W, H. Pocvell

ABERDEEN.
Every available member resident in the port at-
tended the annu l] dgeneral mecting of the Branch on
the 12th ult. .
CONCeried, o
apathy in the ‘)lsnu
Under the Ch
the meeting >
was large, and d
sions, the keyn

ich, so far as Aberdeen is
yht the 0 C0Y comments on

manship of NMro AL 1L Stuart,
as onthusiasiic as the attendan.
ite lengihy and spirited  diseus-
oo of the g
of all hands to get
wherein v lies Leca

covesdings was the desire

the _]«).) out of the doldruins,

Reports were submiived by the DO
state ol the Pisirict ounts and the record  of
subscriptions, @l of which were reccived with saiis-
faction and adopted by (he meedng, ne. con.,

showing the

Unanimous dec
ing subjects i—

ons were recorded on the follow-

Shippin

i

Landing end g Dutics.—To support the
Executive ta the claim for the annexation of thesce
dutics by the Watery
compense by iucre
acerue,

provided  sdeguate ros
ol sidary and stall would

Customs (T oniing

issue,

Jowrial!

wee of fortnichily

Sealary.~—The mecting reg
perative that action he
increase of salary.,

itax urgently in-
taken Lo secure immediate

Alter o division i was decided i majorit
support the ith resolution on the sut jeer of post-
war entrants and promotion,

Business of local interest wis deli
and votes of thanks 1o the Disied
Juncan Mackenzie, 1o the Disteiet
Kenneth Sutheriand, for seriiees renddored

,oand o
1‘1“ Chadrman for his able and courteous handling
of the weting, were heartily aecorded,

-
o
T

FUND.

Tlhe Ediicr of the
Sirg Towhadl ratelul Jor o an o opportunity,
through vour vcoliiane of dhanking the Custons
Fund  sphserihers in the Wotersuard Service for
thedr valued support in the recent oleciion for e

post of Auditor.—Yours, cte.,
FRE I)L.\I(‘K G,

lons Tourin

PLRIINS.

TIME OFF IN LIEU OF
OVERTIME.

The following Circular to C.S.
been received. The Waterguard received similar
4

agreenmient in 1914 —

Departments has

Treasury Chambers.

16197, 24th April, 1928,
TIME OFF IN LIEU OF OVERTIMIE

PAYMENT,
oam directed by the Lords Commissioners
jesty's Treasury to inform you that My
have had under considerarion the arrange-

1 srant ol tme off in licu of overtinme
p.’z) nmwent B the case ol officers belonging to classes
nermially elidible for overdme pavment,

2000 minny occasions it would not be possible to
alloav o cilicer who has worked overtime (o take
tme  off i lew of payment, without requiring
another officer to work  overrime, and it follows
it the questian whether tme off may be allowed
i dicu of overtime payment must always be within
the discretion of e Tead  of  the  Depuariment
Copeeraed, My have, however, agreed that,
isos set out below, an officer who
overtime shadl not be compelled
me ST in fiew of overtime pavment,

S Tais agreemient does not apply to aay exidsting
arrandemicnts as Lo attendance on public or privilege
Profiduy s,

4. Wien an olticer applics Tor and is granted time
AT in heu of overtime payment, in orespect ol over-
thme worleed  on week-days, the time off allowed
shadl be cadeulated ot pliin dme rate. Thus «a
Clericad OMieer canditioned 1o a0 42-hour weel, who
i o period of Monday to Saturday has worked 46
ceertime al the rate of ume and @oquarter,
will B aflowed 4 hoars off i e elects not w receive
pravment. The wrvardements as to time ofl in licu
actendarice ol Clevical, etey, Classes, set
B ool Treasary Circular No, 27,21
are noet affected by this Agree-
no alteration should bhe made in
angements as to swiday atrendance
and Unestablished  Messengers and

Ments as o

hour-

aaes,
add that the arrangements sel out

! regarded as applicable generally o
all ¢ nermaly efZible for overdme paymieots

within the seope of the National Whitley Council
(vthier than, cop., Timekeepers e His o Majesty's
Yockyards who were the subject of Award No. 1226
of the Industrial Coury, subject 1o the following
provisost—(1) The Agrecment applies only (o cases
in whiclh overtime payment s proper o be mude
unider existing Departmental reculations; (i) in the
cise of siadt employed on <hift systems or charted
(under which officers” aitendance over o
Ll week or o formight, amounts in
e o dhe normal hours per week, bt
more than the nermal hours on certain
agrecment applics only 1o hours, in
cossoof those charted, in respect of which over-
time is payahle,
6. Any ool doaht
iment.
[ an,

should he referred to (his

Your ohedient Servanti,
R. R.

SCOTT,



May 19th, 1928

CUSTOMS JOURNAL 105

Correspondence
The name and address of the writer (not necessarily
JSor publication) should be given in all letters to the
Editor, who accepes no responsibility for the views
expressed.

RESPONSIBILITY.

Sir,—1 read with interest in the last issue that
the London AP.Ous, bave passed a resolution *that
the Council shall appoint a committee to explore
tne possibilities of transferring some measure  of
responsibility to them.”

Undoubtedly this 1s a thing that is long overdue,
and should be supported by both ranks in the
P.S.A. when it is placed before them at their
Brunch meetings. The greatest surprise to me is
that with all the different proposals that have been
introduced  from  time to time—reconstruction,
change of title, salary claims, etc.—one of the most
important (in my estimation), that of the London
AP.O.s. has never been mentioned before; at least,
ney at any of the meetings the decisions of which
have been published in the ** Customs Journal,”™
although occasionally it has been the subject of
SWatch-house debates” (NLVE., 45 minutes). When
one considers the relative positions of Preventive
and Assistant Preventive Officers it certainly  does
appear farcical, as at present we have the former
exprcted by the Hon, Board to put into operation at
any time the regulations as laid down in Vols. 1, 2,
B oand 4, and Miscellancous, plus numerous General
Orders, while the responsibilities of his “Assistant”
do not extend beyond wax and tape.  However de-
plorable, we cannot deny this, as there is not one
reference in the regulations which states that the
AP.O. has a single responsibility. Surely this is
a siad state of affairs when we consider that the
ALP.O. of to-day is normally the P.O. of to-morrow,
and that to pass from one stage to the other a
thorough knowledge of the regulations is required;
but during his period of A.P.O.-ship he performs
no practical duties whatever  (except, of course,
rummage}, and the only time he puts his pen to
paper is when signing on and off.

A= at present constituted, the ALP.O. certainly
has not o great inducement to show a live interest
in the Service, except studying prior to his exam-
ination for promotion; for we must admit that his
pariicular job does not call for an extensive use of
the ' Jittie grey matter,” whereas with a few minor
duties assigned to him, for which he would be
miainly responsible, the aspect would be considerably
aliered, with o benelicial effect on the staff generally.

This, of course, sir, is just my opinion, but 1
certainly think that the time has arrived when the
position of an AP.O. just *tailing U oa PLO. on
bourd cadls for an adjustment, and that the Assistant
Preventive Otfticer should be allowed w justify bis
name, to say nothing of substantiating at a later
daie his salary claim.

Yours, etc.,

EN AVANT.”

PROMOTION TO C.P.O.

Sir,—On reading the result of the last interviews
Lefore the Promotion Beoard for C.P.O. (Lower Sec-
tion), one is absolutely dismayed. Scven out of
thirty-two is, I believe, the number approved.

I hear several have a second chance which, to my
mind, is sheer bunkum. Very probably these will
be called in o few weeks. By what process are
these men to be made fit in a few weeks? A lot of
tosh, sir.  If they are not fit now they never will
Le,

I personally know some of the failures. 1 know
their past records as Revenue officers, and also their
work in every particular; also their worth as steady,
reliable and trustworthy officers, and I trust, sir,
that T am not alone when 1 say that I consider that a
gross injustice has been done them in turning them
down.

Surely we are not going to leave the matter of
promotion without a strong protest, are we? 1
think it is about time we cleared the decks for a big
row. 1 should be glad to koow what others are
thinking regarding this question.  We are going
from bad to worse.  Discontent is rife. T.et us up
and at the System that slaughters men’s hopes and
aspirations in so crucl a hion, and demand an
enguiry. Why not a Press campaign?  The public
know our worth and will judge us fairly, which is
more than can be said has been dene by the powers
that be.

Trusting that this question may be ventilated in
the columns of your valuable litde paper, and
thanking you.—Yours, ctc.,

¢ OBSERVER.”

Civil Service Confederation.

EXECUTIVE COMMITTEE MEETING.

A mecting of the Executive Committee of the Civil
Service Confederation was held on Monday, Tth
May, 1928, at Central Hall, Westminster., Mr.
W. H. James presided over an attendance of 23.

On the subject of Motor Car Insurance, it was
reported that this matter was under consideration
by the Association of Officers of the Ministry of
Labour and the Customs and Excise Federation, and
that a definite motion for consideration by the Con-
federation was being drafted by the first-named
Association,

It was reported that further assistance had been
rendered to representatives of the Irish Treaty Pen-
sioners’ Association, and also to representatives of
the Irish Transferred Oflicers” Protection Associa-
tion, and that the Exccutive Committee of the Par-
linmentary Labour Party had agreed to receive a
deputation from the Confederation on the subject of
the issues arising from the Wigg and Cochrane
Judgment,

The resignation of Mr. R, 1., Elkington, of the
Customs and Excise Federation, from membershio
of the Subsistence Committee of the National Staff
Side was reported, and it was agreed to nominate
Mr. I W, Rogers, Secretary of the saume Federa-
tinn, to {ill the vacancy.
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A resolution was reccived from the Inland Revenue
(€.5.5.) AMinor Lstablishment Association on the
subject of the Cost-of-Living Index Figure, and
arising out of a discussion on this subject, it was
agreed that the question be referred to the General
Furposes Committee for consideration and report.

Areport was given by Mr. G. Chase of National
Whitley proceedings, dealing  especially with  the
subjects ol Higher Grade negotiations; Substitution
Pav; Increases on I’mm\m'm Appointments con-
ummml upon Prolessional or ‘spvuunscd Qualitica-
tons; Nursing Homes; Tropical DISLJSCD, Blind
Persons in the Civil Service; Provincial Differentia-
tion; Complements; and Super-cut. On the subject
of negotiations with the Joint Consultative Com-
mittee, it was reported that these had now broken
down, and that the Natlonal Stafl Side was issuing
a statement on the matter.  This statement is being
prinied, and the Contederation wid be supplied with
copies for distribution to constituent organisations.

With regard to the claims for representation on
the Outstations Comumittee of the War Office Ad-
ministrative Council being put forward by two con-
stituent organisations of the Confederation, it was
reported that a deputation from the Confederation
dealing with one ol these claims  had been received
by the Trade Union Side of the War Office Industrial
Couancil on the 2nd May, and that the reply of the
Trade Union Side was being awaited.

At the request of the Mecountant of Court’s Clerical
Association, a communiciation had been addressed to
of the recently agreed reorganisation scheme for that
the Sceottish Office on a promotion matter arising out
otfice.

A special Report of the General Purposes Come-
mitice on proposed improvements in Whitley anid
Arblirntion Machinery was considered at length,
and  certain recommendations were  adopted for
transmission to the National Staff Side.

A report was presented by the Special Com-
mittee on Sick Pay for Unestablished Classes (o
the effcer thar an unfavourable reply had  been
received  from the  Financiad  Secretary  to  the
Treasury, following upon the deputation of Mem-
bers of  Parliament  (arranged by the Confedera-
tion), which had bein received by the Financial
Sceretary. A further approach o the Treasury had
been made, Lut without success.  The Executive
Committee decided that 4 meeting of the Sick Pay
Committee  should be  convened o consider  the
presont position,

At the conclusion of the procecdings, the Chair-
man, Mr. W, H. James, said that, as he was not
standing o rve-election to the Presidency of the
Confederation, this would he the last meeting of
the Executive © ammittee over which he would pre-
side, and he de-ivod o thank the members of the
Commnittee for the support and assistanece they hal
given him during his term of oftice. It was
unianimously agreed that the Execurive Commitiee
place upon record its appreciation of the services
of Mr. James as President,

CHANGES IN THE STAFF

TO MAY 7th, 1928.

APPOINTMENTS.

ASSISTANT PREVENTIVE OFFICERS :—
Emery, ¥., Gotts, F., Hunter, E. L., lLacey,
1. F., Macheth, A, ¥., Mclnight, G. W,
AMoore, J. N. S., Morrison, D, C., Turner,

R. J.
TRANSFERS. »
Cuier PREVENTIVE OrFFICERS (URPER SECTION) 1—

Booth, A. C. Dover to Sunderland.
Cornish, F. Grimsbhy to Barry Dock, Cardilf.

Chier Prevextive OFrFcnks (Lower SL("rm\') t—
Keele, P. Unattached, Oflice of 1.G.W., to
Fishguard, Swansea.
]((311(111, j. Barry Dock, Cardifl to Hull
Riordan, T. Unattached, Office of 1.G.W., to
Belfast.
Shearman, W, D,
to Londen,
Thomas, J. Unattached, Oftice of L.G.W., to
Falmouth, Plymouth.
PREVENTIVE OFFICERS 1—
Kitchener, F. J. Londonderry Land Boundary,
Belfast 10 Belfast.
Lumsden, F. North Shields, Newcastle to
Silloth, Preston.
Assistant PruvieNtive OFFICERs -— »
King, R.  Milford Haven, Swansea to Sharp-
ness, Worcester,
Ray, L. TLondon to King's Lynn, Norwich.

Unattached, Office of ;i W,

PROMOTIONS.
Cmer Praventive Orricir  (Lowsn SkcTioN 1o
UPPER SECTIONY 1---
Creighton, H. Belfast to Dover.
AMacdonald, J. Hull 1o Grimshy.

PreveENTivVE OFpIcerR To Ciikr PREVERNTIVE OFFICER,
LOWER SECTION (unatl(n]ud) —
Dobrzanski, 1. J. Cowes, Portsmouth to Office
of 1.GAV.
Murchie, J.
Roberts, W, J,
1.GAV.
Slade, C. H. Liverpool to Oftice of .GV,
ASsISTaNT  PREVE
OFFICER @
Smith, F. . H. Dartmouth, Plymouth te
Londonderry Land Boundary, Bellast.

Glasgow 1o Oftice of LGV,
Newport {(Mon.) to Oftice of

rive OFFIcER 1O PREVENTIVE

OFFICERS LEAVING THE SERVICI.
RermemeNt——Ciir - Prevestive  Orrreer (Uprer
SECTION) @
Boyle, €. Sunderland,

('lll'I‘L'A\I\‘Y OF SUPERANNUATED OFFICERS,
Agar, ¥ Mate-in-Charge.
Collishaw, W, N, Proventive Officer,
Cottle, T., Preventive Officer (Lower Section).
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FILL IN THIS FORM RNOw.
The Seeretary (V.E.CL),
Preventive Staff Association,
* 138, Beer Lane, London, T.C.3.
Preliminary Course
Please enrol me for Infermediate Course {delete Courses not required) in Waterguard.
Advanced Course
Departmental Regulations. Postal Order payable 1o So €. Steel, Toondon, value. ... (insert
amount), cnclosed.

NUUNC ot et ae e aaans et ettt e e ree et e aee ti e e e et e ie et aannnneerans

Tutors :—Bessrs, Angus, Finley, Gardine:, Jeflrevs, Take, Sheehan, and Thomsen.

Please indicate Tutor desired, and choice of Tutors will he given as far as possible.
FFees: 10/0, 15/0, and 200 per term respectively.
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CUSTOMS AND EXCISE
DEPARTMENTAL COUNCIL.

The wsinety-fourth meeting of the Council was held
in the Custom House, London, on April 25th, 1928,
the Chair being taken by Sir K. L. C. Floud,
Ko2 B, Chairman of the Board of Customs and
Excise, at the outset of the proceedings, and sub-
scquently by A, J. Dyke, Esq., C.B., C.B.E,

eputy-Chairman of the Board.

At the commencement of the meeting the Chair-
man referred to the Council’s serious and lamentable
loss in the death of Mr. I, A, Harris, the Chief
Inspector, who had died in harness within a day or
two of the 43rd anniversary of his entry into the
Department. He had occupied many important
posts with signal credit to himself and to the De-
partment, and at the same time he had earned the
esteem of the staff. His loss was greatly regretted
throughout the Department. The Chairman added
that, on learning of the death, he had addressed a
letter of sympathy to Mr, Harris’s son on behalt of
the Council, and that a reply of appreciation and
thanks had been received.

The Vice-Chairman thanked the Chairman for
including the whole Coeuncil in his lewer of con-
dolence and regrer. The Stalf Side endorsed all
that had been said by the Chairman, and they felt
their regret to be keener because ot the eleming ot
tragedy in Mr, Harris’s passing, as it was realised
that he had not attained the highest dignitv nor
reaped the full reward which would have crowned
the last years of his official life. e had enjoyed
the great gift of being able to carry out to the full
his very sharp sense of obligation to the State as
a trusted high officiai, and at the same time to gain
and maintain the esteem of his subordinates.  His
name and qualitics would remain a lasting memory
and inspiration.

DUTIES OF CLERKS.

The Council adopted the agreed portion of n
Report from the Outdoor Service Sectional Com-
mittee on the duties of Clerks in the Outdoor Ser-
vice (excluding Collectors’ Olfices), and adjourned
consideration of the remainder.

TITLES OF CLERKS.

The Staff Side proposed certain titles for use on
all official occasions by members of the Depart-
mental Clerical Class. The Official Side concurred
in the desirability of establishing regular practice
in this matter, but suggested two alternatives to the
titles proposed, and the subject was adjourned.

APPOINTNMENTS.

I was agreed that unless the Board’s permission
has heen obtained for further delay, unattached
Officers  shall take up appointments as  Fixel
Officiutors or Fixed Officers within two months of
the duate of the crder making the appointment,

OVERTIME.

The Council adopted a Committee’s recommenda-
tions on possible methods of reducing the amount
of overtime worked in the Outdoor Service, includ-
ing Collectors® Oflices.

RETIRING AGE.

It was agreed that, so long as the Women Pen-
sion Officers remain an integral part of the Depart-
ment, members of the Grade will normally be
retired on attaining the age of 60, but, subject to
the Board's genceral powers to retire any officer
after reaching the age of 60, a W.P.O. who has not
completed 40 years' pensionable service when she
attaing the age of €0 may be allowed to remain in
the Service, provided that her health and efficiency
continue to be such as to enable her to perform all
the duties of her grade, until either she completes
40 years' pensionable service or attains the age of
65, whichever is the earlicr.

SCHEMES OF STATIONS.

Disagreement was registered on an Official Side
proposal for the basis of scheming the amount of
work proper to Women Pension Officers’ Stations.
During the discussion it was elicited that the bi-
ennial delivery of books was intended to Be a per-
manent feature of the work, and that propesals
would be made {for wmodifying the unit for men’s
Statiens accordingly.

LIEAVE,

The question o the scale of Watchers® leave
was re-adjourned  after further consideration, the
Officiat Side indicating their inability to accept the
Stafl Side’s proposals. The Staff Side undertook to
submit a memorandum on the subject.
SENTORITY.

The Staff Side made proposals to establish tlie
relative seniority of members of the ** P Class.
The Oflicial Side mentioned certain special cases
which had not apparently heen provided for, and
the item was adjourned,

EXPLENSLS.

The Official Side undertook to publish a General
Order covering the recent Treasury Circular on the
removal expenses of members of the ** P Class.,

It was agreed that the question of the removal
expenses of Unattached Officers should be regarded
as settled by the February agreement on Distur-
bance Allowances, etc,

OTHER MNITERS,

A schedule of suggestions which had been for-
wirded to the Board by the Suggestions Committee,
with notes of action taken, was presented to the
Courncil.

Committee decizions dealt with included those on
the Suafting of  the sub-offices at Harwich and
Fotlestone. The Council considered a number of
other decisions advised by Sectional, Grade, Local
and Office Committees, with results that have been
adviscd o the Commiitees concerned.

The next meeting of the Council will he held on
May 80th, 1928,
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Hospital Saving Association.

NOTES ON WORKING.
GARDEN PARTY.

An 1LY Garden Party is being held at the
Alexandra Palace, Wood Green, on Saturday, June
Oth, commencing at 2.80 p.m. The price of tickets
is 1;- (children under 14 being 6d.). Any Water-
guurd Officers desirous  of auending can  obtain
uckets from Branch Sceretary, Western District,
H.S AL, 77, Cambridge Terrace, London, W.C.
Please state group and number.  Arrangements are
Leing made lor an alternoon of music, jollity and
vntertainment,

The {ollowing paragraphs should be noted:—
DEPENDENT RELATIVES.

The Association is frequently requested to give as-
sistance in the case of dependent relatives who are
not dependents within the Association’s definition,
such as relatives-in-Taw and porents who are not
entirely depuendent upon the conwibutor. It should
be borne in mind that a very wide range of de-
prndent relatives Is already allowed, and it 1s im-
ible for the Association to extend that range.
Mothers-in-law and sisters-in-law are accepted as
dependents only when they are acting in the capacity
of houseckeeper to a contributor in the place of his
wife.  Where parents of a comtributor are partly
supported by other members of the Tamily who are
not themselves contributors, they cannol be con-
sidered the dependents of the contributor for benefit
PuUrposes.

CONTRIBUTIONS,

it should, of course, be understood that all con-
tributions, whether paid weekly, quarterly or yearly,
should be paid in advance; otherwise the contri-
butor cannot be considered in benntit. Half a dozea
yearly contributions are overdue in London.
ORSETT, GRAYs AND TILBURY DISTRICT

EDUCATION COMMITTLELE,

Contributors in this district are requested to make
a special note of the fact that this Committee now
accepts Green Vouchers in cases of treatment of
tensits and  adenoids of school children in lieu of
payment by the patient.

SCHOOL CHILDREN,

Green Vouchers miay be presented to the following
Fducadon Muthorit to cover operalive treatment
of tensils and  adenoids ol school  children - -
Middlesex  County,  surrey County,  Wimbledon,
Or-ett Disirict (Iossex)y, Touenham, Beckenham,
Dagenham, wnd Barking.

ADDITIONM HOSPITALS ON LS.\ LIST.

Dilke  Memoriad Hospital,  Cinderford,  Glos. ;
Harrow  Hospivd, Roxteth Hhll, Harrow; Eltham
and AMlouingham Cottage Hospitad, Eltham, S.E.9;
Bromley Union lotirmary, Farnborough, Kent.
VISTE TO ROYAL COLLEGE OF SURGEONS.

Arrangements can be made for a visity, but date
cannot be given yet. Conributors and dependents
who desire visit should send their names to the
Group  Secrctary,  who  will make the necessary

arrangdements,

IONS

W. W, BISIIOP,
Group Sec., D, asz2.

MONTHLY PAY?

In view of the discussions at present taking place
among the Assistant Preventive Officers on  the
subject of monthly versus weekly pay, the following
two letters, which appeared in The New Civilian
of May 2nd, will prove of special interest :—

MONTHLY OR WEERLY ?
To the LEditor of The New Civilian.

Siv,—Surcly  there cannot be many Clerical
Officers who agree  with  your correspondents
UNLCY Subsceriber 7 oand ALLS.Y Obviously,
il those ** thousands of married post-war entrants’
who are members of the C.S.C. AL felt at all keenly
about the matter they would have scen to it that
there were resolutions in plenty on the Conference
Agenda.

[t cannot be agreed, either, that Lytton and
Southborough entrants are inarticulate.  Are they
not cligible for membership of their appropriate
Siall Assceiations?  As to the question of expenses,
surely they cun be adjusted to a monthly basis, in
sume cases with advantage-—particularly so in re-
spect of railway seasons, where quarterly tickets
show a great saving, as also does a quarterly gas
account over a slot meter,

The great point, though, is the bearing upon Ser-
vice condidons, Call it snobbery if you will, it is
actually a hacd fact that a salaried officer ** cuts
more ice ' than a weekly wage-carner in the eyes
of employers—whether Government or private.

Some of us now on the salary system have re-
cently left a class, which, although now on the
weekly wage basis so much desired by your corre-
spondents, have striven for years to be replaced on
that  salaried  basis, Involving monthly payments,
[rom which @ benevolent Department removed them,

I should advise your correspondents to give the
matier a little more thought, and consider whether
it is better to be at the top of weekly wage-earners,
Iooking down, or at the bottom of salaried classes
looking up.—Yours, etc.,

L.T.S.

W.S. L.

the Editor of The New Civilian.
gather  that your two  correspondents
0 NLULT Subsertber U oand C ALLLS.T are condemn-
ing the method of monthly payments, and advocating
a weekly method of paying salary.

I should like to call attention to the fact that the
manipulative classes (sorters and telegraphists) also
raised  the same question successtully  (?) about
wenty yoears dgo.

The direct result was that they were transferred
from admost the Jowest-paid salaried class to the
highest-paid weekly cliss.

Then, their muximum was £160 per annum, the
Assiztant Clerks”™ £150; now, the Sorters’ maximum
is 675, 6d. per week, the Clerieal Officers® £250 per
annum.  Ferb. Sap.

I push no theories forward. T simply state Tacts.

EX-SORTER.
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SLOW AHEAD OR SLOW
ASTERN?

YVULCAN?

Several correspendents have recently written in a
rather optimistic strain about the future of this, the
Cinderella of Departments,  While far from wishing
to discourage any hopes, but with memories of the
lazt reconstruction fiasco, it is advisable to take
stock of recent happenings, endeavour to judge
which way things are moving, and see if such
opiimism 1s justified. A most simple methed is to

i Current Comments in the last issue of the
Journal,” and having done so, to interest
our=elves in the following rough review of results
as rocorded there.

‘The first paragraph with which we will deal is
that which refers to G.O. 28, and we are apparcently
to assume {rom that that the administration of “oil
duty 7 so little concerns, or is likely to concern,
the Waterguard, that the order has been so framed
that o reference has been made Lo the Waterguard ;
vathir, by the specification of certain ranks  in-
tere<tied, the exclusion has been made rather pointed.
Gliding from oil to promotion, we find that the
present method of promotion from P.O. to C.P.O.

dors not satisty the staffl idea of fairness; the exist-
g system is declared ** obviously inequitable,” a
declaration that is its own comment, Our old,

almost ancient, friends; mackintoshes and electric
Lumps, et reappear on the scene. Now, in fairness,

it must he admitted that these are two good con-
cessions, racher overdue, but notwithstanding that o
benelit to the Service.  Perhaps we may hope that

another friend of equal age, ** fountain pens of the
ird type for P.Os" may also one day
materialise.  Monthly pay AP.Os., at present
adjourned after discussion, is not, perhaps, of equal
importance to other matters under consideration---
the cash is the thing, whether paid weekly, monthly,
or daily. That soizure rewards are also to have
firther consideration is not too bad, but it appears
that the sting is in the tail, and Current Comments
close in o minor key and tell us that o disagreement
was registered on the most important topic, Water-
gunrd Annual Leave, A very unsatistactory ending
to deliberations that have been under way since the
Iast reconstruction,

Black

I the loregoing ix conceded to he a fair com-
mentary on current happenings, then why the pre-
vailing note of optimism?

It nug be satd that notwithstanding these points
lh(‘ prospects in other directions are bright, Land-
and Shipping Dutics and Iree Goods Lunw siven
exampl \h, ves, hut we have not got them

arifl - is continued, what will Free Goods he
carth, lmwidin'f that we do eventually get them?
Without trying to understudy ** Dismal James '

and il the prevailing policy of enlargement of

of

OCustoms Journal V' fame one can, it is to be
feared, see no rosy future for the Waterguard.

In conclusion, it is only just to add that this is
not to be considered as an attack on the Associa-
tion, its officials, nor its policy, but an attempt to
peint out what the writer, at all events, censiders to
be the course that we are nilly-nilly following;
wence the titde of this article.

What think is it slow ahead, or slow astern?

Vocational Education Scheme.

The result of another examination for promotion
to the rank of Preventive Officer has been an-
notced, setting at rest the minds of those who,
fer the past few weeks, have been uncasy and
anxious as to what fate had in store for them.

A word of sympathy is extended to those who
have failed o satisly the examiners.

I desire to draw the attention of those who an-
ticipate being called for the next examination to
the number of successes in the examination just
passed, a number which I think represents 76 per
cent. of the number which actually  sat, This
surciy must be unprecedented in the history of the
Waterguard department, Furthermore, the per-
contade ol svccessful candidates who were actually
students under the auspices of the V.E:S. is some-
where in the vicinity of 90, It is also a noteworthy
faet that o record percentage succeeded, on this
occasion, at the second time of asking.

I do not propose to elaborate further on facts and
figures; neither do T osuggest that these abnormal
results are (ntmlv due 1o the efforts of the per-
sonnel of the VLS, 1t is, howeve , o remarkable
fact that the recent examination was the first since
thie scheme was introduced, and, as 1 have already
stated, it has been attended by o record number of
the majority  of whom were VIS

sUCCess
students.

These results must be partdeularly gratifying and
cncourading o the tutors and to those who have
devoted their untiring efforts to make the scheme
the great success it has proved itsell to be,

It now remains for the future aspirants to do
their part of the business by enrolling, thus on-
suring the future success ol both themselves and
the VoES, and also improving the standard of
cfiiciency of the Waterguard as o whole,

One term has already commenced.  Another will
commence about the beginning of July-—so lose no
time in making application.

S, . STEEL,
See., VLS
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SPORT AND SOCIAL

Customs Waterguard Chess Club.

PROBLEM No, 15,

o T a

4 707075,

7

4

By €. MANSFIELD. White mate in two.

Solution to No. 14.

1. OQ—R 8 +. 1. Kx Q.
2. Kt x BPPden +. 2. K— Kt 1.
3. Kt — R 6. (3 points).

1227/8 Club Tournament Scores.—The following
is the full score obtained by members out of the
totid of nine points —

SECTION L—>Messrs, . M. Mitchell, Leith, 9;
AL Hlardie, Ayr, 75 F. G, Boodle, Dover, 6; B. R.
Clark, Weymouth, S. W. 1. Hargrove, LEastham,
o3 W.o o G. Thomson, Bangor, W. W. Bishop,
Sharpness, E. W, Kidman, Liverpeol, 8; R. L.
Dudley, London, 1; W. E. Standring, lLondon, 0.

SECTION IL.—DMessrs. AL Vigeon, Ridham, 7§;
J. Smallwood, London, 7; G. Douglas, Liverpool,
S. H. Matthews, I T. Sandford, Newport, 4%;
J. Hoare, Weymouth, O. M. Williams, Ayr, ]
Terry, Liverpool, 4; [.. E. Knight, Sharpness, 3;
IT. Ellis, Newport, 2.

End ¢f Game No. 3.—This is worth playing over:

Position: -2 k1 b3; 2P2r 2; 8P4; 1 P 6;
8; 6P K: 4R B2; 8;
Black to play and draw.

p

Heartiest  congratulations  are  extended from

members of the Chess Club to the four Chess Clup

members who sat at the last exam. for P.O.-ship.

It is pleasing to note that they have taken positions

between the 6th and 19th places.

London Sports Clubs.

The winter season has given way to the call of
the summer game. The North Side Club has put
away its goal posts and foothalls and jerseys, with
memories of some good games with friendly rivals,
The South Side Club finished the season with two
dances at that most excellent of halls, the New Cross
Palais. The Mayor of Deptlord (Mrs., B. M.
Drapper) attended the former of these and presenied
the prizes. At the last dance, this duty was per-
formed by Mrs. A, E. Howell, who attended with
her husband.

The South Side Club has already started work
on their new ground, and all points to a very en-
joyable season.

Presentations at Barry Dock,

A happy event ook place at the Barry Dock Hotel
on Monday cvening of April 23cd, when Mr. John
Keiran (Chiel Preventive Ofticer) was presented with
a case ol pipes on the occasion of his transfer 1o

Hull.

Mr. R. MHopkin (P.0.), occupied the Chair and
wiade the presentation. The whole of the Water-
guard staff  attended the gathering, together with
Mr. Go O, Warne (P.QOL), representing Penarth, and
Sergt, Kelly, representing the Police,

Following the Stall's expressions of their Chief’s
sterling qualities and regret at his departure, a maost
enjoyable musical evening was spent, in which the
stadl and numverous friends took part, concluding
with ™ He's ajolly good fellow ™ and ** The King.”

Mr. Reiran came to Barry nine months ago and
during his short stay he has made many friends,
and has endeared himsell to all with whom he has
come in contact.,

* * * *

At the Waterguard oftice, Barry Doclk, on Friday,
April 27th, Mr. W, L. Carter (A.P.0O.), was pre-
sented with an attache case and fountain pen on
the occasion of his transfer to Dover.

Mr. J. Keiran (C.P.0O.), occupied the Chair. lle
was ably supported in the presentation by Messrs.
Hopkin, Buchanan and Costain (.0.s), and Naish
and Hare (AP.O.s), who were unanimous in their
praises of Mr. Carter as an officer and a pal, and
regretted his severance with the port.
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Customs &« Excise
Orphans’ Widows' &
War Memorial Fund

ESTABLISHED 1866
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President : SIR H. P, HAMILTON, K.C.B

Vice-Presidents :
W. DONALDSON, Esq.; .A J. DYKE, Esq.
C.B.,, C.B.E.; E. A. HARRIS, Esq., C.B.E.
J. L. MACKIE, Esq.; N. THOMPSON, Esq.,
1.5.0., O.B.E.; W. YOUNG Esq., C.B.

Treasurer: S. R. MEDWIN, Esq., M.B.E.

8

87

Founded for the purpose of assisting in
the maintenance and Education of the
Children of deceased Officers, and
affording relief to the Widows of mem-~
bers left in necessitous circumstances

&

All established Officers of the Depart-
ment are eligible for Membership on
payment of an Annual Subscription
as under :-~

For Members with Salaries

not exceeding £100 per annum 4/-
Exceeding £100 and not exceeding £160 ,. §/-

) £160 ' 4380 ., 10/-
' 350 » 500 ,, 15/-
" 300 per annum .y, 20/-

&

Forms of Membership and other particulars may
be obtained on application to the

Honorary Secretary :
R, JOHNSON, CUSTOM HOUSE, E.C.

Customs Journal

Terms of Subscription

Payable in advance
To readers not eligible for Membership
of the Associations,
one copy 6/~ per annum, post free.

Back Numbers, single copies, post free 4d.

’
I

All communications relative to the supply of copies

of this paper should be addressed to—

Secretary, Mr. H. B. PEAKE,
66 Knowles Hill Crescent.
Lewisham, London, S.E.13

to whom all remittances should be made payable
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