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us that the fHon, Board lacks an intdmate
knowledge  of Waterguard  duties  probably
his some reason fur saying so, and to tell the truth
it s not the first thime we have heard remaris such
ax these. While very  disquicting, we  certaioly
should not Jike to think that our Juties are pre-
senred in o4 wrong lght, nor that eur importance to
the State s depreciated. A hazy  conception of
Waterguard duties is perhaps more possible than
of any other branch of the Civil Service. So [ar as
the Commissioners are concerned we are out of the
fimelight, We ¢ enggaged away  {rom  lhead-
quarters, and, except when passing from ship o
ship, are out of sight: our correspondent suggoests
Coand out of mindl” Well, dhat ol course, depends
upon Waterguord Administration. It is upon the
supervisors of the W ard Staff that our repu-
tation rests. The setivities of the Waterguard cover
ainoextremely wide  feld, and nobody would ap-
preciate these activities more than those who observe
from above, We firmly believe that our own par-
ticular heads of  deparuments are proud of the
organisation under thelr conteol, and would saturelly
keep the Board well posted up o matters attecting
our sphere of work.
There wre, however, many curious and erroneous
ideas afloat regarding the Waterguard, and these,

5 CORRESPONDENT who has sugdested to

wrapped round as they are by tradition, are very
difficult to live down. The old bogey about ** low
standard of intelligence ” has net yer disappeared
hebind us below the horizon.  Those wha possess
an intimate knowledge of our duties realise perfectiv
thae the Tast thing to be desired in the Waterguard
ion low state of intelligence.  In Tact, with the
constant need for the exercise of diseretion in many
and varied sttoations, considerable attention must ne-
cessurily be given to the fliness of the personnct for
the work to be performed,  Tradition, especialy the
brd variety, is very tenacious of life and dies hardt, If
these wrang icfs are shared by these who have
spent upwards of thirty years in the Service, and
Liave risen o positions of administration, how much
harder is it for the rank and file to disabuse the
minds of those whose konowledge is apart from the
intimate We find it difficult to understand how
it is possible to spend a liletime 1 the Nervice,
ing the pro s that has undoubtedly heen
mude, qand sl retan the ideas of, say, 1893,

The future of the Waterguard is largelv in the
hands of its administrators who, should théy decidz
to endeavour to obtain for the Waterguard what
the Stalf rightly consider to be their due, they would
never have reason to complain of the backing that
would be theirs from the Staff,
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CURRENT COMMENTS

Been invested with

UR Taspreror-General hos
i the Bradsh Fmpire,

the Orsder, Commuld

and ax this dw e Brse OB 100 be bestowed
upon o\ wird Olciad, whe s sed every
rung ol the ofticiat Luddor, i s an cocision for us o
food womewing prowd, The sigoiticanes of the honour
nest cerndaniy be appreciawed by the whole
Bepaoimeat,

MWhit "\I“. Thompson has
(i«ll:.tt

achieved in earning the
redecos 1o the corddit of the sl in
ral, imm wham he i assured of the heartiest
(»\l'llkilul(i}iull,\. Fhese sentiments bavie, o e,
Feen conmveyed o Bimoon behadD of  the PUSOAL
mem n:»-]ng?.
¥e % * 3

J‘

The nes wis Bulletin of the Costoms and
Lixcise Sporis “Clob mude its U appens s
maonth, wnd the surprising thing about 1t s ihat
T is et bt i

Blossomned  forih
dhle Tade muago-

letiny at all, bhut hos
with all the dignity of a very red
dne, and AT the alrs and gra ol rerd pring
Prefects it has, of course,  Considering the cireum-
stances of dts coming into being, anything in the
nature of perfeciion was not 1o be expeg But
it s hoped thar the Editer swill be alide 1o overcdme,
in subsequent issones, the disedvaniages which Dbove
crs through o superabuwbonce ol
vyt here isonet an ounce of s space
in (he Tl peblicaion; the pages were p whisd to
the wimost limies, andd apparendy this
sCope to give an oardstic wouch 1o the ™ fay-ont
The masx of reports from the viodous sections wis
imeresiing but radher sesdate, and 300 could e
possible w Intersperse this with something in the
Hghter veing the suceess of the mew periodicad s
: sl The July fesue is leoked Torward with
mterest,

T e i:m!x\'s, the only cccasion when anonvmous
fetters and Current Comments should be o allowsad
10 ,\i\x‘up(' an acquaintnee is when the huater are it
only {or the wastepaper basket, That this should
be the normal ate o thie stufl appeuaring in these

kol
columns is griacclully admitted on this one o
in order o permit of a0 censcivatious surrender (o
the temptation o pass 0 few renurks regarding

the  dentlemen  who, when  communicating  their
gricvances by letter, omit the tormadity of siguatar

The moxt charitable view o take ol this Kisd of
thing s thar the culpriis are modest eneugh o
omit the most donnging thing aoainst the cases
they put forward, Alse, the omission mae be due

o pare fznoranee ol the rules of the goone,

Anyway, it is remarkable that there are sl
peaple who do net Koow thar anenymous
have s adl time been segavded s detestidle
ahominations, They tend (o wreek raiber thon
reform. The fant thin awthorship might e credired
o bmocent . partics 15 sufficient o dissuade fair-
minded men fvonn writing these lettors, and ic is
@ certaintv they have po attraction for the man
who Iits stendghe from the shouldey

The retirement ol Mr, Arthur Sprat, Assistant
Preveatve OGliteer, who {or so many years acied as
Chib Preventive Ofbeer's clerk ae the * Harpy,
i o event which all London olticers will agree
werthy ol somie notive. Nrthur was one of Uie nrost
popuiar oiweers in the port, wnd will abways be
remembered  for his consistent cheeriness and the
quiztly unobtrusive mauner i which he  applied
Limtself (o his job.

His worth in the last post he cecupicd can he
~\uvnmw% from the foct that, alibough 61 years of
when be redired, the authorities were willing
st e should contivue ot work, and 1t s certain
tha the sl would have thought it quite huing
that he shou il da so,

Cmorienedely, thoughe otherwize in sound health,
an oid injury fo Lis foot compelled him to give up.
Her carre s with hing the very best wishes from the

s

* * * *

The ol the limited competition for posis
in the Cleresl Class has been anvounced, but there
st information of any successtul candidates from
the Waterguerd,  The tawad number who sat for
the examinntion was L1t and of these 77 were
successful, The competition appears to have been
very keens One of the Waterguard candids whu
came 24 down the dist had only 27 morks dess (haa
the st suceessiul condidate,

* * ¥ *

As iy wsual an this time ol the year, pressure of
wark ot the Association offices increases o s
presimum,  Members and Scevetaries are asked o
velegin front sending Jorward any bot rveally exsen-
tal husivess dm'mg the next two weeks,
Prepuration for the Conference, expecied to by
o Jalyv, is oo full oswing, The Jonlerence
-cgrumine ust be ready for the Excoutive mecet -
¢ on the 29th Jane, and that means incessant work
Finding coervihing up o dade, drafting Annuad
WKeport, propaving tinancial statements for the year,
and o lhugedred and one other ftems ol important
busincss,

¥ k3 % *
Dyistricr Secretaries  are  again reminded  tha
Headiquarters should be supplicd with alb resolu-
tons, L d {orm provided, which are io-
tended for Councll discussion. 1 is essential that
te hands of the General Seeretary as
iy possibie, i they are 1o he included with
oing out to the Districts o the Conference
ftely wfter de Exceative neeing.
* * * -

f’i;)(’

these are in

wihid

At the Fxecutive meeting, Mro W, G, Thomson
will aet s Cladrman Yoy the lirst tme on this Com-
mittee, He has been appointed by the Uouncil o
past, and there s oo deubt the appoinunent

popular. The forthcoming Executive mect-
is normselly the heaviest of the year, because in
Witlon to the ordi vary agenda, there 48 the whole
uf the Conference business 1o he deatt with, The
new Cheiirmnn looks Lke having o tough expericnce
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to begin with.  Fe has, however, a sound know-
Jeo ol Association allairs, and can be expected o
make a success of things.

* * * X

The seaside silly season s again with us, and
the newspapirs are in getting 1o
Gue leading Sundian
paper his recendy disdnguished fvsell by publishing
nearly aoco umn of nonsense supposced 1o be based on
information from o Customs Officer. AT i proves
ix thal newspaper men are willing o have  their

legs putied when copy is shore,

lostng no rime
works witn smuggling yuaras.

I they comnot fmprove on the tales of smug
now being publi-licd, they will have 1o rake up the
old sca-rerpent, wnd it would o beoa bad idea e
account Jor dts disapperance of Tite years by e

cusing it ol having gone fore business with the
brandy  smugglers,
* * * *

In Post Cftice Whitley o serious situwtion has
ari~en owing o the Ofticial Side of the Whitley
Council insisting on the inclusion on the Staff Sid.
of sevessionists Irom the Univn of  Post Oftice
Workers, By o narrow majority the Staft Side of
the Coundil aecepted the Gificial Side views, qod
the rosuic has boeen thar UUPAV, represenintion has
bren withdrawn from the Council. In view of the
size of this orgrnisation, the action taken may hve
far-reaching effects.

o

* * #* *
The prominent feature of the Civil Service Sports
Menting at Stamford Bridge on the 9th June wias
the monotonous vegularity with which Customs qaond
Lixcise people kept going up for prizes when these
woere being distributed by Lord Queenborough,  The
Customs  and - Excise  Athletic Section was  the
smadlest appearing at the sports, and not only did
theyv show anr obvious  ali-round superigrity,  but
they succesded in carrying off the two  principal
trophics of the dav.
Oue,  the Queenborough  Challenge

Cup,  was

awarded to the 70 & 1L for hoving attained  the
highest number of points in this yeur's athleties.

The other, the Jubilee, Bowl, was won by Mr.
PooAL Gummer for the best individual perlormance,
These trophies are greatly coveted, and the . &

Department have much to be congratulaied upon
in having secured: them,

CHANGES IN THE STAFF
TO JUNE 11th, 1928.

APPOINTAMENT,
Assistant Prevextive Orricer -
I'ludl(ry,. AL B
TRANSFERS.
WATERGUARD SUPERINTENDENT, 28D (CLass :—
Mathews, To W Unantached,
to Dover.

UPrER SECTION t-—
Harwich, Ipswich, to Graves-

Crner Prevestivi OFFICER,
Ladhams, G, B
end, London,

Crier Preves s Orricer,
Durlcey, o o Unattached,
Soutiiempion,
PREVENTIVE OFFITERS (——
Bavenen, 11 T, W, 1o

Sontha »pion.,

Socneers S0 T Gl Southa e

Assrsraovr i

ITaigh, I,
Tocher, DL AL
Dover.

Avon

Live rpeod

P Visiam 7

The follos s
1o (enes t
tivelve have

transie

s, nel
Nos. 09 928
noconeellag

3y
i('
Cooper, A L.

London 1o

Ray, .. Fondon o Kin

ENTIVE (Ui ins o

-iouth,

to Milford

o London o oo

Fowe

LoweEr SuetoN

Ottice of TLGAV, 10

vhead, Chester, (o

pton to Wevneuth.

London 1o King's Leyan, Norwich.

Bristol, to
Tlaven,

Nombend, London,

-
vy

4 e Nopendices

and 417723 respecs

v, Plymouth.
Lyirr, Norwich.

PROMOTIONS.

MervENTIve
RN RN
Hurlev, 31
LGN,
Puevintive Ovrierr, L
Uerir Seerion -
Maoroney, P, Scuthanmipton
wich.

Cint O, L
[yspuoTor

1<

CHiEr

Prevesyiveg Orgreer 7o Cringe
Fowen Snemoxn :
Norman, I, R, Vevmouth

snISTANT  PREVENTIVE
O ERS
Bishop, W.W,
head, Chester,
Headerzon, foo Clydihank, o«
Puclknell, AC N Cardift 1o
Varney, W

OFFTCIRS T

Rirmusiesrs

Commnnder, " Vigilaag, ™ St

RV RRS

Proveniive

Oiicer,
Assistat Preventive
Beasiett, 1.
mpratt,
tst Moo,
11 ?inginmi.r,
Deartns
ey

RES TN

Stevens,

Colerain:
. )
G, Loadon,
lane.” Wil

CVigilane,”

Ofticer,
Preventive
Tilhury, . London.
VACANCIES.
JFFICER 1—
3.7.1628.
Exoivrer-Merpavie
Flv.vouth,  9.7.1928.

ative
Ofticer,

PreveNtive
Weyinouth.

sidoen, 1o

Orriee

Ofifeers':

Baker, [“...

AR NN

1

fON o)

(oo d

Office of
VWER  WECTION, TO

o Haorwich, Ips-
WVENTIVE OFFICER,

o O

ol TN,

5 Tor

Sharpness, Worcestor, to Holy-
I 3

g

v, to Leith.
Newenstle,

Liravesenel London) to London.

f.edger, W, L,

A RLy London,

Belfast,

sinson, T J.
Tage, WL

K. Bristol,
i.

uxford, J. E.

OBITUARY OF SUPERANNUATED OFFICERS.

Sloman, J. Bosuman.
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A Straight Talk on Fromotion

By ‘D[

mieithers of the PO Grade, and  A.7.0.

Grade should give very careful theught to pro-
motion.  We should analyse the existing tems of
testing candidates, see whether they are fair and best
smtf‘l to sccuring the ablest ofiicers, and then, in
the fight of what this reveals to us, put forward
suggestions for discussion at our District meetings
in order that Association policy may be guided.

I BELIEVE the time has arrived when all the

Now there are a few stubborn [acts which will
always remain, and it is as well if we keep them
in mind during our deliberations. It is upon these
lacts that we must build a policy which most truly
represents the best interests of the two grades.  First
of all, under the present assignent, there are nearly
two AP.Os to every P.O., and nearly seven P.O.s
for every C.P.O. or W Therefore, because of
these proportions we must compete for the higher
posts.  We must fight it out amongst ourselves with
the Board as adjudicaters. The question is in what
manner shall we fight-—by written or oral examina-
tion, or by sclection? 1 think the best answer to
tnis question is the all-round satisfaction expresyed
with regard to the examination for Preventive
Officership, and the bitterness left after the test for
C.P.0O.s. The written examination is the only test
from which a man rises with any impression as to
how he has acquitted himsclf. On the other hand,
we all have Bblank moments in our lives, and 1
helieve one of them is when we shut the door after
an interview with a Selection Board. Therefore, 1
think I can [airly say that the general desire of the
staff is to have the tests for P.O. or C.P.O. as a
written competitive examination on the regulations,
fQ”O\\Ld by a further written test on administrative
ability, etc., in the case of the C.P.O. examination.

Another obstinate fact is that of a totul of about
630 Assistant Preventive Ofticers there are nearly
600 between the ages of 20 and 33 who are eligible
to sit for the examination for Preventive Officership.
Above them there are nearly 309 P.O.s between the
uges of 30 and 40. Now, as there are only 86
superior appointments in the Waterguard, it is fairly
obvious that of these 900 potential C.P.O.s, Letween
600 and 8CC arc destined never to see the rank of
C.P.O. AlL the AP0, and nearly one half of the
P.O.s have a very Lleak prospect indeed. T think
T am making a fair statemont when T sav that about
half of the eligible Waterguard staff will never

an opportunity of compeiing for the C.P.O.
Grocle, and that the dgrear bulk of the AP.OLs will
have 1o wait many weary years before they have an
apport 1o compete for even i Preventive Officer-
ship. e is the very serious prospect facing us
and, as 1 have said before, now is the time to put
forward suggestions at District meetings to mould
Association  policy to solve our greatest Service
difficulty.

NTE’

Assuming that it is more or less agreed to that
we will have written competitive examinations for
promotion as the only faiv way of fighting this
ntter out between ourselves, the only question left
for us to decide is, when in our carcers shall we
light?  Are the young men in the Service going to
remain content with the prospect of never having an
opportunity, or of walki along a road which has
no turning for a matter of twenty years?  The plain
hard fact s that nearly all the A.P.O.s will reinain
in that grade for over twenty years, and that nearly
one hall of the P.Ous will remain as such lor a
similar period without a chance of promotion.  With
this hopeless outlook before us it behoves every one
of us concerned to quictly think the matter out, and
then, having made up our minds, attend the next
District meeting e register our desire for the guid-
ance of the Council of the Preventive Stall Associa-
tion.  One thing is clear @ we will have to compete
anong oursslves at some time, so why not do so
after, say, ten years in a grade?  Tu s true that by
doing so the competition would be keener and the
cater, but then, on the other hand, the resard

sreater. The hopeless prospect is turned  into
something definite, We will all know that, alter
serving, say, ten years in a grade, we shall have the
opportunity of competing and can prepare ourselves
accordingly. 1 firmly believe that it is the general
desire to have so*nvthwrf more definite, and it is
left to us concerned to dv-v'ulr- the number of years
in a grade which will qualify us for a change in life,

In conclusion, T appeal to these whose chance for
promotion {s reasonably assured; to those who are
foruntate enough to be favourably placed on the
seniority list, to look behind them, and npathise
with the hopeless plight of their juniors. T am not
asking that they should - their advantage,
but only that they will make room for competition,
which will ke a little koeener. A correspondent in
the last issue bewails the fact of a six-to-one contest
for C.I.O., and of the good men that have gone
down. A six-to-one contest is the proportion of
P.0O.s to C.P.O.s, etc., and only fair to those who
follow. One often hears about the good men who
go down, butr then that is more the fault of the
svstem of cxemination than of the extent of the
competition. A competition on a sats ory systu
of ¢ ination will automatically select the best
men. Any attempt on the part of officers with a
vested Interest o adopt the ' dog in the manger ’
avtitude of limiting competition to the detriment of
those who follow, will be met by the sternest op-
position from  the juniors. The majority of the
Waterguard want a reasonable chance of promotion
atoa 1"’1[,‘:(3'“1};1(‘ Hgﬂ‘, and it T\ up o every one ()[
us concerned to attend District meetings to see that
this forms an instruction to our Councillors for the
next Conference,

.

o




te
feo)

June 16¢h, 19

CUSTOMS JOURNAL t

(]
[Py

Customs & Excise Departmenial
Council.

The ninety-fifth mecting of the Council was held
in the Custom louse, London, on May 30th, 1928
the Chair being taken by AL ] Dyke, Lisq., C.B.
C.B.E., Deputy-Chairman of the Board of Customs
and  Joxeise. At the outset of the proceedings a
welcome was extended to Jo Ritchie, Esq., the new
Chiel Inspector,

OV ERTINE,

It was stated that the Board would publish the
arrangements referred to in Treasury Ciccular No.
10026 of 24th April, 1928, respecting the grant of
ti: off in lew of overtne, with the necessary
divections for Departmental application,  and  that
the Stalf Side would see the draft before issue,
NV RTES ON DUTY.

With regard to the use on official business of
public conveyances owned by persons of financial
instahility, the Stall Side urged that ofticers be diven
discretion in the matter ol travelling  in such
vehicles, pending the expected passage of legislation
covering insurance in these cases. The matter was
adjourned for Official Side consideration.
NORTHERN IRELAND.

The Council adopted a Report of progress from
the Qutdoor Service Scetional Coanmittee on adjust-
ments made in connestion with  the  transfer  of
ney services in Northern Jretand, with particular
stafls rendered  redundant by the

e
reference to the
n’zm\l'v -
RECRUITTMENT.
roreed to cancel Clauses 4, 5 and 7 of the
existing agreement covering recruitment of the As-
st Preventive Officer Grade and to substitute
the following :—
“The subjects  of
follows -~

T

examination will  be  as
Maximum Marks.

(1) English ... 200
(2) Res ulm\* \Lmusn 1pr 100
{3) Arithmietic 100

} Geography e 100
(5} General Knowledge L 160
€y Viva Toce 200

The wiva woece test will be held at a later nl'm?
than the examination in the remaink
Of the candidates who obtain the hig
gate marks in bhh]lk[\ (13 to (5) a certain nu_nt)m,
to he determined by the Civil Service Commis-
sioners, will be summoncd to the wiva voce test.
The final list of candidates eligible for appoint-

ment will be made by uniting the results of the
two parts of the examination.

Candidates must obtain such o mark for the
aivg vece test and such a tetal of marks in
subjeets (1) to (3) taken together as to satisfy, the
Civil Service Commissioners.”

AGREDBMENT that Mackintosh Couts, to the
;‘uum agreed upon with renresentatives of the Staff
Side, be supplied to Chicf Preventive Officers, Pre-
ventive Officers and  Assistant Preventive Ofticers
the period of wear to be three years.

AGREEMENT that the supply of Electric Lamps
he extended to  all Assistant Preventive  Officers
employed on active Waterguard dutics,

DISAGR
increased
Servicr.
RETIRING AGE,

tt was agreed that the
establishes

MENT on the Srall Side request {or
for members of  the Waterguard

normal retiring age of
meinbers of the Launch Serviee shall he
61 in the case of men established on or after June
Ist, 1925, but that men established boefore that date

shall he allowed to continue their service up to 63,
sul )Jl(t to certilicates of fitness and 1Hw‘fm\ The:

Tatter class, if unable (o pass  the tests,  will he
favourably L()I].\I(!(‘l’l’d for cmployment as Watchers,
Fhe approval of Declke Hands to act as Mates-in-
Charge after the age of 61 will be subject to special
certificates.

BORN N DN

The subject of increased leave for Watchers was
re-adiourned at rthe Staflf Side’s request.

A disagreement on proposals for increased leave
for members of the Waterguard, reported by the
approvriate Sectional Comiittee, was discussed by
the Council and ultimately adjourned.
SENIORITY.

Ttowos agreed that o general senjority list of
P Class Clerks in the Department  should  he
conpiled. The preparation of o nominal list will be
undertaden  accordingly by o commitice  of  the
Council.

TITLES.

At the reguest of the Ste
titles for the Departimental € lr i
adjourncd.

REMUNERATION,

A disagreement previously reported by the Outdoor
Service Sectional Committen regarding the applica-
tion of General Order 1126, pu[t N in cases of
Officers officiating in vacant Pension Stations, was
now confirmed by the Council.

LONDON RATES OF PaY.

The Staff Side raised the question of the rates of
pay of the Lstablished Housekeeper Messengers em-
ployed in London Dock and West Indin Dock, and
the matter was adjourned after discussion.

FINED OFFICIATORS.

A committee disagreement on the cmvloyment of
“eld time 7' Fised Officiators outside *“ the pluce ™
in which they are 0xed, was confirmed by the
Council.

OTHER MATTERS.

A schedule of suggestions which had  been for-
warded to the Board by the Suggestions Cominittee,
with notes of action taken, was presented to the
Council.

ide the subject of
cal Class was again

Conunittee decisions dealt with included those on
the schemes of the London Waterguard and  the
Belfast Land Boundary Station. The Council con-
sidered a number of other decisions advised by
Scetional, Grade, Local and Office Committecs with
results that have beca communicated to the Com-
mittees concerned,

The next meeting of the Council will he held on
June 27th, 1928.
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Correspondence
The name and address of the writer (not necessarily
Jor pudlication) should be given in all levters to the
Editor, who accepts no responsibilivy for the views
expresied.

SENSE AND SUTERVISION.

Preaw Mro Editor,—Much has Leen said n the
HoCustoms Journal 7ol Taie on ihe question of pro-
motion to the supervising grades of the Waterguard,
dndigeation has been expressed regarding the alleged
injustive o unfortunate candidates, and the wicked-
nevs of  the Board o turning  down nmin wha,
forsooth, - have  proved  themselves  excollent and
vapable Preventive Officers,

I da now propose 1o argue that some good men
are pot tarned down, 1 an in ne better position to
decide that fmportant poing than are your other
corresponddents. L ocertabndy have my oniniens, an’d
apparenily. all awho have so far expressed their
views.can boast of npething more, Jor

hev canno
possibly have definiee data, Contrary 1o these other
writers, however, T have o faine sespicion tha
production of the pecessary daa inothe Put lis Preoss,
as was sugdested, woukl be more pleasing to the
journalists than to ourselves,

Though T am not in a position to judg: the possitile
ising capabilities of the non-suceesstul candi-
5, iU Is guite easy for ome to estimate the
calibre of thos: who have heen promoted during the
pust few years of U meteororrity ©oin Waterguard
supervision, 1t Is a point entirely overlooked in

a
the bhearthroken wallings of  vour correspondents

that during this period o too many of the promoters
seemt 1o have aninexplicable antipathy for theic
subordinates. They hristle all over wiih crude and
new-found  ideas for forcing  what they  grandty
deseribe as discipline, failing urerly 1o undorstand
that the fundiomentad trait in ooy wise disciplinarian
is o Kindly regard for those whemy he controls) and
g pride inothe work they perform,

It is only the man possessing this trait who con
he really lirm in bis conwrol He moulds where the
mountebank disciplinarian would Ary to bend and
Lrealk, He lhandles men when ihe other would
oboot Uothem. He ds osuecessful—always,

Unfortunately, there are too few of him in the
upper branches of the Waterguard, and the vesson
is the caxe with which Tom, Dick and Harry have
got into those grades,

Numerous are the incidents o supervision (e
could be selected for sativical treatment here, Lut
the situation is soo sad, so tragically unforiunaie,
that  satire would seem Tike cracking Jokes at a
funeral, A Tuneral, indeed el the corpse migh
well by the hopes of Waterguard  advancement,

q

b over how oathetically forgivimg nre the rank
and file of the Whatergusrd to those swho mishandle
thesn. Witness vour correspondents, Mro Editor,
demanding better Taeilites for the promotion ol in-
comprtents. Heaven alone knows why they do iy
Can it ke that there are men in the Whterguard who
de not realise that the higher posts they fought for
s vidlantly ore pow but A endlfstane round thelr
necks?  Can they fail to pealise that the LOL suuld
AD.O. Gredes have not only saerificed hard cash
for problematic promoetion benefits, but have alsa
caused their official lives to be unpleasant through
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advocating a low-strdard test for promotion to
C.P.O.?

The only result of this policy has beeinn the finest
crop ol ingratitude that ever was scen. Many of
those who have advanced by it reflect no eredit upon
us, and thougzh perhaps they cannot be held culpa te
in that respeet, they certainly can be indicted for
that unfortunate  attitude  of the ever-roised  hand
against those who, in the corporate spirit of good
comradeship, enabled them o eliimb to very dizzy
altitudes,

I am 2l for sound, healthy discipline in the
Waterguard, and T have a longing Tor the kind of
supervision  that one could proudly Loast of any-
where, Some day perhaps we shall have i, and
with it will come prosperity and conteatment.  But
] am sure it will never come trom the meithod (or
Lk of method) advocated by vour other corres-
pondents on this subject, Tt would appear that the
only pro-ess of promotion they con visualise is sone-
thing akin to a flock of sheep hopping one by one
over o stile.

I woukl not have it thought that 1 include all
Waterguard supervisors in my condemnation.  There
are some wha are jolly fine human beings, both wise
and good. They make life worth living, and in
return they get oyalty and appreciation from  their
statls. OFf these | v, God bless e Ot the
others. . .. —Yours, ecte.,

CREFORM.”

SLOW AHEAD OR SLOW ASTERN?

Sir,—-In *t Current Comments ™ in the last issue
of the “Journal,™ «a previous article 'Slow Ahead or
Stow Astorn? 7 was dealt with in a precise, qand in
spite of the writer’s distaste of compliimienis, a very
fair manuer. 1 a0 personal note may be pardoned,
1 would admit that in the original article the success
in obtaining mackintoshes and Jamps was dismissed
in t.o curt a faxhion, due more to desire to curtail
space than any idea ol attempting to belittle the
citorts of the officials concerned. 1v could be ob-
served that with regard w clectrie Jamps, the efforts
ol 1the Postal Union were not supported by such
egitimie reasons as oours were, they could not,
for iastance, plead changde ol conditions such as
we were able w o doowith the Targe increase in the
number of  oil-burning  vessels The protection
afforded by the Association was not mentioned, as
that protection is too well realised (o call for any
remindor,

To hark back to the * Oil Duty 7 question, we
are told that the entrusting of this work to our
Department would entail the honding over of all
Landing qnd Shipping.  But is that quite correct ?
Towould direct your auention to page 113, where
the controversy as to whether the Gficer Grade or
the Waterguard  shall in London  ship stores, s
mentioned,  Should the Officer Grade continue  in
control, will that involve the handing over of ol
Waterguard  work to the Landing  Department ?
Certainly not! Then why cannot o similar arrange-
ment be made to work in this Oil Duty work?  As
*Current Comments ™ truly savs, the Waterguard
witl not get Landing and Shipping by « stroke of
the pen, but why not try now (o start with a part,
and eventually work to the sole control? The supply
ul fountain pens is after all a wivial matter, which
we can afford o drop, accepting it as evidence that
the Association offictids were, and are, fully alive
o any chance offering, a statement that is not dis-
puted by many.

i

The fuilure to secure agrecment on the subject
ol lease is a horse of another colour, however, The
fact that this matter still in Whitley precludes
much discussion, but the treatment so far has not
heen very encouraging, and that is putting it mildly.

in conclusion, 1 would again draw attention to
the fact that this is not to be considered as «a
weirdly-construcad vote of no confidence, but an
attemps to point out that there is no primrose path
lor us inothe Tuture; so lar from obtaining great
advantages, It s very questionable if the Depart-
meat will recelve as generous  treatment as other
epartmenis have already received,

S VULCANY?

PROMOCTION TO C.P.O., ctc.
Sir,—One is ¢gad to sce that the question of
promoiion is being taken up by the P.S.AL, and
apoarently one or two individual cflicers dare to
copress their views vin the medium of the ™" Cus-
toms Journal.”

Cne is rather amused, though, over “*Quecrio’s’
suggestion that the Powers-that-be do not coun-
tenancoe Ul'll‘(lii'ﬂ(’v\\'.

There are two potent lacts, in my judgment, that
reveal to any fair, unbiased mind that unfairness
has existed and will still be practised if the present
system continues i—

(1 The sterling qualities and efltciency of some
ol the men who have been wurned down and are
=il carrying out their duties not grudgingly bur
wholeheartedly under the stigma of being  passed
over, and who to-day are willing to give in many
instarces advice, suggestion, ete., to those above
cmowho have successfully come out as super-
Ising officers;

{2y And here I do not want to appear unkind
when 1osay the splendid Jajlures some of  the
lavoured  ones  are, I have personally had the
coperience of such an one. T always thought that
the meaning of superior carvied with it advising
ofticer as well, These two qualitics are synonymous,
but to my utter surprise 1 have been bluntly and
cexplicitly  informed that it was no part of my
superior’s business to advise, but only to see that
the  duties allotted to me were carried out in
proper manner and as directed by him., And hercin
nes my  coatention that the Promotion Board, in
this instance at least, has given to the Department
aosplendid fadlare,

Aond here, Mro Editor, T am having a grouse.
There s something damnably deficient in a system
that produces su man who is not able to advise his
subordinates, but whose sole aim is apparently o
pin-prick, threaten  and  insult-—in fact,  bully--—
Gevold of manners and dentdemanly  condact,  but
who has the misnomer of being styled superior. 1
am well aware that the Powers-that-be are not
able to promote all oflicers in the Department, bus
I am =<l of the opinion that the present system
must be scrapped. One is not prepared to say
that the word favouritism has heen expunged from
the  Waterguard. I have been reminded  very
foreibly of recent date by treatment received that
the methods of the bad old days are still existent,
There is zeal in plenty, blufi in abundance, hut
tlre things that matter non-existent.

More anon, Mr. Editor, and thanking you,

I am, Yours, etc,,

" OBSERVER,™
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SPORT AND SOCIAL.
Waterguard Chess Club,

White mate in Two

Solution to Prokiem No, 16.
1. P—R3ch. K x .
2. R —R1ch, K— Kt
R —— R 4 mate (3 points).

1628/9 Club Tournament, Conposition of Sections.
1. Messrs, A, Hardie (Ayr), F. G, Boodle (Dover),
W, W, Bishop (Hoiyhead), R. £ Dudley (Lon-
don), I, T, Sandford and S. H. Matthews
(Newpory).  Prize for highest score, value 12, -.

. AL Vigeon  (Ridham), B. R. <lark

symouth), S, W, b Hargrove (Rastham),
A R Deans (Dover), 0 W, Kidman and G,
Douglas (Liverpoaly.  Prize value 8;6.

5. Messrs. O. M. Williams (Ayr), J. Hoare (Wey-
mouthj, W. B. Clayson (Liverpool), B. (.
Reilly, W, Tuck, H. H. Gray, ad W. B
Morrison (Dover), Prize value 5/-.

4. Messrs. J. AL L Brownlow (Liverpool), S. .
steel and UL Ko Prior (London), A Steve
(Folkestone), T, Croxford, A, Walter, I'. G,
Wwood, and A, H. Rolls (Dover).  Drize value
4.0,

5. Messrs. T. B. LElliott (Dover), J. Pescod (l.on-
dony, A, F. Mathers (Swansew), R. ). Mayne
and \W. Hughes (Holyhead).

3

Change of Address.—-Members please note that
the Hlon. Sccretary’s address is now Milford House,
Edmund Street, Holyhead.

Qur Short Story.

Extract from Leading Article jn big London
Daily -
Yoo And we, who have never yet failed to record
our deep admiration for the Civil Service. . .”
GLN,

Civil Service A.A. Sports,

The most interesting event at the Civil Service
AL mecting ar Stmlord Bridge on Saturday was
the special invitation  steeplechase  handicap  over
5,000 metres, the Olympic distance.  J. E. Webster
(Birchiicld Harriers), the Natlonal cross-country
chomipion, who figured at scratch, had little diffi-
culty in running through his field to win by 13 vards
in 9min. 58 3-5 sce. P\ G, Gummer (Customs
and Exeilsel, who had won the guarter-mile race
carlier in the year, retained the 160 vards chamion-
ship i 100 225 sec., and also won the 220 yards
championship in 22 8-3 sce. B, C. V. Oddie, the
south London Harrier and Bedfordshire champion,
again won the mile race for the Strathcona Cup in
4 min. 54 8-5 sec.

The ALAAL champion, A, H. G. Pope, again had
mattors much his own way in the two miles walking
championship and won by 120 yards i 14 min.
49 4.5 see. Customs and Iixeise (A7) (H.
Titherley, R, C. Jarvis;, PooAL G. Gummer, and
W, Quimbyy won the mile men's inter-deparimental
refay championship after a close finish with Customs
and bxcise B and the ladies” gquarter-mile relay
chinmpionship was sccured by the Minisiry of Health.
Lord Quecnborough distributed the prizes at the
conclusion of the meeting, and tie Queenborough
Challengs Cup, which he presented last year as an
lnier-cepartmental points rophy, was waon easily
by Customs and Lxcise, with a score of 57 points.

The individual competition for the Jubilee Chal-
lenge Bowl was won by oA G, Gummer with 15
puints, B C. Voo Oddie and A, H. G, Pope wving
fer second place each with ten points.  Qddie tied
for the trephy last year with . R. Guby, the
AV AL burdles champion, who was running at
Cambridge on Saturday,

I8 i

Tlhe Tinies, 11.6.28.

€. & E. Sports Club Magazine,

The Customs & Iixeise Sports Chub has heen in
existence for a quarter of o century and  quite
property it takes a leading part in Civil Serviee
Sport. It is ratheg o pity, however, that it has
apparently  waited il its Silver Jubilee before in-
forming the members of the Department and the
Service generally, firstly, its standing in the arhletic
world, and secondly, of the facilities it provides for
sport and reecrenation.

Sty i is never too late to mend,” and the
Club is to be congratulared on its attempt to run
A periodical specially devoted to its activities.  The
new periodical s 1o be published monthly, and its
lirst nunmther appeared this month. Many of us have
discovercd Tor the first time that we have such n
first-rate Sports Club in the €0 & E., and that it
provides such a0 wide choice to the man or woman
in search ol outdoor (and indoor} recreation,

The * Sports Mag.” is well worthy of the Club,
and its advent must result in increased inrerest in
Departmental sport, and an influx of new members.
Tihere is little doubt that it fills a void of which
many of us were aware, but could not exactly
*oplace.””

Incidentally, Waterguard Officers will be interested
to note that Mr. W. }. Powell is the Editor. Among
his colleagues it s taken for granted that if Bill
Powell undertakes any task—no matter of what kind
~—it will be successtul. High praise that has been
well earned, J.T.5.




