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A L\RGE section of the Press is keeping a 
,,·atchful eye on expenditure by Government 
Dcpar:mcnts, and there is no lack of criticism 

wh1:n they think they have good reason to l:elie\·e 
tlwt l<>u much money is being spcnt in one direction 

One here and there will oc-

warr;u1t it, nlthough 

for is 

to the Gu\'t.'rtllTient or to Civil 
when the position seem; to 

it r];;es srcem a pity that the 
vnrkr tremendous head­

contained in a small para­
some odd cornr!r where it 

Pus>ibly the real re::so.1 

(Jf Jispruvir:g the 
pub!ishccl at an earlin 

has a frequent habit 
remarks that have bec:1 

date. 

years 
hm·e for a number of 

in cutting do\vn e~­
mnxiinum an1ount of 

Economies ha, e been 
effected, ht11, so far as the pcrmcmcnt Departments 
arc concerned, we do not think that the amount 
sa·.·ed is anything n1ore than an infinitesimal frac­
tion. .\ftcr all, if there is one thing that the public 
wants more than a small saving in expenditure, it 
b dliciency. From the results achieYed in espen· 

diturc-nruing during the past few years, we 
of opinion that Gcvernmcnt Depart­

run on a sound economic basis for 
Yery n1any years. 

Each D,·partment can gh·e a very good account 
i tsclf. So far as the Customs and Excise is 

c >llC{:rncd, the following extract from the Lh·erpool 
Journal l•f Commerce recently is of supr,.mc 
interest:-

" Since 1!114 the slaiT of the Cw;toms and Excise 
Dq1artment has increased from 10,802 to 11,959, or 
10.7 per cenL, while the re,·cnue collected h«s in­
cn,;"cd by £17tl.OOO,OOO, or :lllil per cent. In 1913-hlc 
the cost of revenue collection \\·as 2.90; 

fallen to 1. 79." 
The figures speak for themselves, and need no 

conunent. Frmn actual ob~crvatiun ,\·e are con­
' inccd that the \York of th<; Department could not 
be carri<:d out with less staff, for the staff is at an 
al.bolute minimum. \Ye ,,·ould like to see the 
business house that could carry it out as cheaply. 
.\ great deal hcanburning has been occasioned 

c:ivH Servants resigning to take up Inore lucra­
cmploymcnt. ,\ commercial firm would have 

to face " grt>atly increased salary bill before thry 
cou]d even cmnn1cncc opcrntivns. 
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CURRENT 

A 
C(; l~ST is wclccJ:llCU gen~rally in .\ss. ci:ttio.1 
c.ir~:c_s ;1~ brinl~ing \\Tith it a Inuch-ncedcd re­
lH1 !rdlll the hi:-_.:h-prc~~,sure conditions \\·hich 

dunng the n·~t (>f the year. This tno:itll 
l)\ p:trtnl ·n al Cuuncil dut·s not n1el't, ;:tnd neither 

dues the ('u-..,tonH and Exc:>.e Joint Cotnn1ittC't:. 
Tl1c:<c ;ue the L\Yu 1no,t in1p~)rt<mt \\.hidcy b>vdi:·s, 
and cun~equr·ntl) there j:-; a ten1porary slowing du\\·n 
of tLc \\"i1id:·y machine throu,;h:.ut tile ]) p:trtmcnt. 
l! is tile tirne \\'h_·n .\'~~.lci,ttiun L·pre~.t~ntatin_·s take 
tlh~ opportunity to enjoy a ~lion ::--jJcll uf a-
li\·(; 1dkJa'::,s in the fn...::-.h brccLcs ui tlie ur 
cour;try. 

The rc:-;pitc: i:-; bri(·f, 
~.L·(~ th~ lull ~wing of 

ho>.Yc\·cr, ;:nd Scp (·lnber \Yill 
:tcli,·it\· onn• ag:tin n·s 111 d 
TLcre. is n1uch \\ ork a: e:td, \\ ith n:n~_.\\·cJ 

ctnd then· 
\\ h: I Jr. 

,,f a be a, y ) c::r fur 

* 
Om: of the j\!1Js tu l~c ta.__,:d(~d by th(: Joi·.t 

('onllllittc e ;::-, an intD tl:e \\·llole q es-
tio;l <Jf (_)Jlic~; .\CdJllll11 .dati·.Jll. .\ SulJ-Cunlillit,c; 
::-Lt up Lx thic-; purp.·c..,l' l1a~ a]rc~tdy had a prclimir.ary 
111, c·tin~, ,,·hue it \\a-.; dt_·ciclcd 1o get into to~•~h 
\\-ith :t!l Lu~:tl \\'hitlcy C\·;runitlccs fur the:r Ln­

cpcr:t! il~n 
\\ at\·J gu~tni r('prc.~cntath·cs on tbe.~·e Connnittee ~ 

\\-uttl.J do \';ell to 1.::; in close t ,uch \\ ith tbis 
~;uL_i(·ct, ;tnd to ~~i\ c SLdT ~)ide coiL af~Ue:-> {:\Try 
pu::-.- i!Jle :ts~btancc. 'J here can Le no clu~.iJt ll::tt 

c~bes of baJ. ::t:..:cr_,nlnltld:t ti()n tbe occupant' 
;ne to lJLtnte, either be cat~;c u1 tli1'ir 
thr~Jugh ignorance of the proper nH:thu. 1 ;.p:ttJJy, or 

j \' ~· L 1J1 

th:tt 
way 

* 

l.cttcr acconJnlcJdat~o~l. lt is lH1:' 
ng thin!~:~ up in this diret t:on the 

cle;dt'd L1r the Joint {'unlnlittce tu 
LO:J::-;i~._!vraliun tu the nLtin prob\·n1. 

* * 
'T!~e P. S .. \. t ~Oil rl'l-CtlCC \\·as entirely succc,..;::;ful, 

:11Hl .\It-. \\'. G. Tllun1.'-'llil, \\·ho \\·as rc-l'lcctcd 
Pr('-iL~etJt, \vcll d1·,..,{·n·ed the cntlJLI:'i:\stic congratu­
lation:-, be rcc:'i\'cd fLiil1 the nleinLcr~ tl:c 
Ill:t!:n:..r in \\·hich he conducted 
thr,,ugh·.,ut. 

Ei~~ht uf t!w Councilldrs attending this \'('ar had 
11-wir iir:-t Cl>ilkrencc experience, and L~x;:rcss d 
th\·111:-;f·h-,_'s ;1s sn'~ttly irnpre:-:.scd \Yilh the bu:-.incss­
lil,:t' cun' li 1 ions under \\' llich the Conference ;dlairs 
;:tre c;!rri('d ou L 

Three uf th1· c'ouncil1c1rs \Yhosc nan1cs nppc:trcd 
in tlw li:-:t pub1i~hed in tlw "Cu:-;t(JillS 
JCJurn::l '' \\Trc tu :tt,~·nd. They ;<re ~Iessr:..;, 
(Ir.'Ct' :tiid Dines, fur GraYe.-end (:-;ubstitutt•d b·: 
.\~e-;:--;1-s. ~)h:tt-r,,ck and ()'( 'onnor), ar:d :\lr. J !cr­
rin;2,1·lll, for the South t·uast (~,ub::.titutcd Ly ,\Ir. 
\\ hdtingstall). .\lr. K<·\d<'Y \\·as elected 1'.0. 
( o•_tr:cillur for Li·, crp(lul ;:rc;t. 

* * * 
:\ Yt'ry illtl resting and useful dc .. b.Ltc tonk place 

rt,_;,ar,_iing the :\s::.ociation attitude tu\\·ards the 1H2:3 
entrant~. Th1' ~;JtLjcct v::ts thra~lwd thrc;ulLar,:, 
and it \\·as iln:tll v <:ccid<'d th:tt the .\~:-;oci:ttio,l had 
lhJF' c\·crytlJing "lLJs~ilJ 1 C in the interests of tlL ::.e 

COMMENTS 

uiTiccrs, <tnd had, in fact, sccurr_,,] incrcaseJ pay for 
ihc'lll. It i::-; \\urtLy <Jf 11\lle tl~:tl, in :-:piu; oi r~tth r 
llc.ttcd <tr~uJn(_':;t:-- duri11:; this discussion, the tnaiter 
\\a-. c·\·ent,ualiy disp,)--('cl'-"ur in a rn:mncr s:tli.·.Jactory 
t11 (;,e-r_\ u;;{·. 

* 
The <1cci ·iu:J of the JFC\·i.,us Cccnfcrc'lce regard in;; 

11I1' LL'(_,,I f r n·\·i-.i,'Jl <;f the ~y·klil ul pru111ution lo 
l1F· J,~tlk 1,f "- hic·f l'r( \t·~ltin~ Uflic;:r wa:-. conl~nlF'd, 
);;.:L \\·Jwo1 lL l:lllll.' Ill ~~ di: CLI:-.~i,d1. uf the <..:cLtiL-; t1i 

th,_.rc \\ :'c~ so.1-:c lwalthy cxcitv,l1Ci1L 
m.· \'::t.c, c~·~l Ltp·;il wlii<..h \Y:t>; 

\\ i11 1 in due cour~t', 

SiJc uf the \\:~LLL-rgu:_rd 

In order tL;:t llli..., im; ,:rt;ull nlatter ~:ho;._:ld Le 
rkcit!· d l.'nti~·d) ()\1 tl;c rt_·~ult of Dist-rict di~cus~iun, 
ll.C' .\· ~\lh.i.\Li,oll OnJ:..\T . ..; rvfr;tiucd frr.Jlll \'l tint;. 

Tlw a dt ;t} uf iin­
quc.-,tiun \\ <t.-.; g ne 

Lo:.ditio s 
the .-..itua-

ti,·n ;.),t'il t:ll t;uidcd the 
( ·tlllf1·rcr.u• i;, T:.e new 
E>.t ( utl-_v JJ~L as to future actio!, 
::!ld dt·\·t·lqJJnc,.h \\·ill b:.; culllll1LJ!1ic:ttcd to the' lJi:.;­
trl<.. h 111 llllt' cul;r c. 

* * 
Et.Lil·ts ~-re Leir;g n1adc to inc:udc in tl:is iss"e 

<;f the j(ll!i n:1l tl.c 1lr:-,~ {Llrci,otl C;f the Confcren c 
n·il\1rt. 1t i . .; 1~0 1i.~Jn Ut: k tu prq):trc at ~-llort notice 
:tn :~<..·c:.Jr:;t(~ ~1:1d L :t,:aUc :1cc,unt uf tl.e_ c pnJL'Ce i-

l;t:t th(· .\:-..... i-;L~nt S<·cn t:1ry 1.'::> 111aking c.er.'· 
uur t,J llll't..;l ex, CL'Lttiut-::-;, 

* 
The thu;d g:;od luck ol P. S .. \. { ·oJiLTlllC ·s held 

g:,ud on thi.-. ucl~t~;:c:n. The \\T:lllh'r was }J{'l<c'-t. 
1 he r~\Ct' trip Ly =\Ir. l'u\':cll \\';:_1.~ a great 
:-,uc;._·t_...;;-,, F\·,·r .I \\Ttll <t<..curding to plan, a .cl 

('I'\ one \\-~t.; with th<~ nrrangcn1e,Jts. 
'J l!c. coJh_·_·rt :tt tlw (';trnan·till ( :t~t},; l·luL'l was 

rr, · 11 i 1l ~~ 

;trHi C\;ll · 
t·nterr'll 

tu a \cry 

c:ntc rtainer.-·, 
sp:rit of thiilt;S 

nwrry c. cni1~g. 

* 
In c~m1-~'cti;J:l \\ith th{.' .\11-~~cLlc· 

uf Lhc :\:·ti,llLtl 1<t:dl SiLk', L,ur aJ~c,s 
c;tch of tLr• :1klllS in the pr 
i~~\l(·d fur di-.tril,ution to the 

p:·ogr:,n11TIC 
dealing \Yi h 

;trc b ing 
{ 'opies will 

Le di:-;triln~t( d :tlnun[~·-t P.S .. \. 111 I11L{:r.s as :·oo:1 <LS 

ti·t ~liC ;t\il~h]) {', 

'i l;n Jl1 \J.'_..,r:ann:c i:, :t~ fuJlO\\'S :-

1. :\lil:inllnn of £n 10~ .• inc:us:vc of bcnus. 
2 .. \ll ~~:n·i,_l_. to pension:tble. 
:J. Equal p;ty fur equal \York. 
·.!: •• \l1, Jiti(Jn or the l:Lmus SL!pcr-cut. 

:me ·1il :~rc•:to'; \Yhc.rc loc~l Civil 
S h;1\ c lwr·n for11wd for the pur­
P'·l -,e or ((J!Hlucting the C<tlllpaign ft~r p:.iblicity in 
l•'lllll.·ctiCJ;l \\ith tLc progr:,n1n1c, \Yith a \iew to 
prt'~:-.in~ its ;tCCt'pL~nce UIL>il the Gm cn~mer,t, 
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E\ cry Di:-, :ril t Secrclary sJHndd get in tnuch \Yit h 
hi:-; a,;propri~ttc local con1111ittcc. Nan1t_·s ~uv.l ad­
tli e.-;~~·s ol c,\nln1iltrc S<'CrcLtries Ctn lw obtained 
from tl:c· P.S .. \. IIeadtjuaners. 

* * 
It is unJer.:"t od tlut n schcn:-· is no1v under con­

~i,~cr:ttion, :tnd is likely t() cu11e into ell( et before 
w!cct chy of the Port of Lundon 

\Yi.l be tu provide a widow:s pc·Jhion 
c:cath ;tftt·r r,_·tin·nl,'llt CJll :-,upcrnnnuation. 

The is that each individual ~h;!ll contribute a 

jWibiun. 

uf l1is pcn:-:.ion, ar;d in C;ts.; 
1vuuJd rccei,-c al_ o: . .ll Lall 

SlnLe ~.uch sc11L'l11t: \\'ould Le ycrv valuable to 
Ci, ii ~L·r, :tnh, a:-; there ;:u·e di:-.Lr~·s:-:.i;1g C<1Sl'S co:l-
tiilttally \\"itere c·lderly widmyo; ''re ldt c·n-
tirt_'ly {:np:-o\ L,r. It is no g~~ud bL:uning people 
f, .r not lwing: prwknt. Ci\·i1 ScrYicc p:ty and pc.l­
~ions ka\·<: no rn~tr;~in ftlr prodding ;,nnuiLics. 

* * * * 
'The recent \V<tgc reduction to \Yhich the raihvny-

111~ n h:t\·e ];ccn .-.;ubjcct( d caus 'S 111~.ch food h,r 
llHuhht. It can, ol cour;;c, be regarded, to son1e 
exll'n:, ;ts a good str,.kc of bu·-i1·.ess on the pnrt 
of the L' niorL; in staYing cdT a 111ore serious re­
duction. lt b diilicult to think that the hi,~hL·r 
oniciaL...; would ha·,·p ·C:tsih- s:..1bn1itte<..l to sacrifice 
sulJ:->tar:tial an1'.)Ullt:-~ in ca~h (in one Cl'"~, ns l1L1ch 
as :C:)~:";J per a nu urn), had not the 111en been \Veil 
organi:-·c·d. It is a good object lcsso!l for tl·osc 
wh.) think that l'nions and :\s-::ociations exist L.r 
the ~-,ol(' purpn:-c: of getting increa~.CS of \V~tg\='S. 
1)rolcui(lJ1 i:-; t':.-lu~tlly i1nportant. 

* * 
Tht' (~ra,-cscnd \Yatcrguard Cricket tran1 can1e 

to Low:cn ()!J the bt .\uguot to p 1ay the return 
tn;tt~._-h ag:dnst the London South Side te.::ttn. Jt 
turr.ell out to be a ycry ilnc afternoon, after a very 
\\':'t 1norning. The (Jra\'e:-,cn(J tc:,tn \\ere nut so 
ki!H.l ;:ts the \YCathcr, howe\·er, for they once 111ort; 
intiickil dcl"cal on the: South Side team. l\"c,cr-
1 J-:.cJcs:-:, it y.;;ts a ycry g~1od g;unc, nnd well "·ortl1 
watching. 

~lr. F. C. \\;trnc, SLipC'rintt'rHlent, W<ts nn in­
tcrc,tcd ''l' ·cLtt<>r. }l!r. J•kct '111d '\Jr. Fgan als.J 
\Y, re pr~' ent, th~ Ltttrr htn·ing tran:ll U f; o:n 
LiH'l"J"'"l to "c the nwtch. 

* * 
TLc ;tic tr;.Jlic :tt '- ·n·ydun is steadily increasing, 

landed thc;re during the ru::-;h sea:-.un 
on occ~t::;i('11 al_~out 3,0CO p r wee:..;:. 

The I mpcrial .\irways lu,·c recently ur.dcrcd three 
n:..'w licers \\·ith greater spc:cd, L)nger range, antl 
a l:tr~er c :1..rrying capacity. The \;:-due ol go ds 
ctrri(·! lll'lWi e11 tLis coutHry nnd the C()Jltiw_'nt bv 

during Hl:27 ;Lnluun-teJ to £:2
1
6U1,:267. Tb:J 

oi h:..d1idn :111d coin ctrricd during the s;:n1c~ 
perilld w~ts £7,7·10,\lG2. 

_l profws :;.,o1nc ren1nrks n1atlc pn'Yiou~ly in these 
colun1ns regarding tl:e prub;tble early cstabli:-htncnt 
of aer,,dnllnc~ ail on:r the country, it is interesting 
to lllltt: that no lcs:-; than fourtPen nlunicipal bodir~., 
h:l\·c :tp[Jroacheu the .\ir }~Jini,try, with a Yiew to 
getting ;:,th ice in the n1attcr of choo:--;ing suita],le 
,:j t ,., for a'.'roclr 0mcs. The towns concerned :1re; 

Li\·crp 1ol, ~l:tnchcslc·r, Glasgo\\", Plytnouth, Port~­
n1outh, Hor:nur, Bristol, Blackpool, l hester, Leeds, 
J..<.:ice:>t(:r, 14itll,·hatllp:un, ~\l(JrccanllJc, Scnrbcruugh, 
:: 1\:c_·gt-:c:-.~.; <IIHl \\.orthiiig, 

* * * 
" ·Ccc~tqw <1~,1-.:s, '':Lrncc the inference that 

scrziOJ-~ \\·olild st;tnd nu cha:1ce ag~ti:l.-t juni .. rs in a 
C<Jlllpcliti\c C.\.~Jlllitoatidn. The ~tn:-;wcr can best -1,t;. 
;.:,i\Til l1y quoting fron1 his own ]ettc~r :~" It \Votdd 
r,':-Uil Ill Ill(_' prunl,J!i~)n to thl' rank of C.P.(). of 

lll('n than if the~ present e:,~~;rninati; n 
Lu Cll:Jtlnu U io p;·c\·;ti!." If " l·c.__'nrpcc" 
did L{)t lllt_':lil w!J;tt thi:--1 ~l'll~CilCC C011YCVS, then th0 
lrank ;md friendly critici'-111 \\hich ;tppcarcd in 
the-.e cu:uinn..., lannut npply to llin1. E·,crylhin,-~ 

dc·peilds, of co~Ir:-;c, upun \\·h~tt C'.\actly is n1c:ti1t 1 y 
1l1u~c t\\.,) \Y,Jnb 111orc younger. Frank1y, th 'Y are 
}Hlz.dill,~. 

lt is aL·.o a'Jl~:J:J if ti:c " prople \Yho arc \Yondcrin~ 
\Yh;tt i::-; tlw reason fur su tnuch opposition to re­
f( nn '' ~tre un the right side uf the lledge. \\'ell, 
nw:-,L (lf Lh_'In :trc I'.Ut, for the sin1lJ1c rca~on that 
:-.u few ar(' In:lllaglng to get c1n tLc right side j_.st 
at the lllU11ll'llt. It rnight he 111cntioneJ that scn1.: 
uf LlH'lll 1!J,,ught the~,· \\!'re on the right side before 
th('Y \';(·nt up--and \\·ith f::1:ood Cll\S(_', no doubt. 
Sun·h· it i.'~ r:u~ to be <t~,:-;un1cd that failur,; ;:lt the 
C.P.(>. t·X;tnli:I;ttion rcn·!cr.~ an uilicer inc1paLle of 
c~·~prc~~ing a ~uund ()pinion on the !:'\':<t( 111 lw h:ts 
l'~p,,rienc~·d--unle .,:-;, of C\llll.SC', he la~·ks frnnkt~C.·S 
.:tnd hdlll'~:<ty. It \Yut.Jld indeed be unfair to itnp:_·g:l 
a:l the uni(J!-tl.J1;:tk c1t1didalcs on this sLorc. 

* 
The chic uf the \\Ti'!Pil tc,.t fr,r cnndidaks fo .. 

th1' Chief Pre\ cnti\·e Olll~.."cr cx:tn1inatil:n \V.::1s the 
::::\illl July, ~t11d nut tlH:.: :2'1th as prc\ iou-1y L'portcd. 
.. .-\t the l:t:-.t rn:nn(·nt two addition::-; \\·ere n1dde to 
tho·c called up, the fin'tl name Lcittg that of 1\Jr. 
P. \\'. HCl\\·n.rd, \\·ho recei,-c<l the n1e.--~~agc by \Yir~ 

at ,\ndertnn 's l {otd during the ( ·onfcrcncc. l\Ir. 
l!o\Y:trd n'tur,;cd to !-lull after the sccor;cl clay of 
tltc Conf(·rcncc, in order to sit f(,r the \\Tittcn pnrt 
of the rx:uninati:..Jll. 

Customs J outnal 

Terms of Subscription 

Payable in ad\·ance 

To readers not eligible for Membership 
of the Associations, 

one c.opy 6/- per annum, post free. 
Back Numbers, sing-le cor)ies, post free ·hl. 

All communications re:atin' to the supply of copies 

of this paper shoulJ bte addr·csscd to 

The Secretary, Mr. P. SP cAR, 
1()1 Upton Park Road, 

Forest Gate, London, E7 
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Preventive Staff Association 
Head Office: 

Thames Chambers, 

13, Beer Lane, 

London, E.C.S. 

Tdephone ROYAL 4-279 
Prnident: W. G. Thomson 
General Secretary: J. Merron 
Organising Secretary: J. T. Sutton 
Assistant Secretary : W. H. Powe/1 

GLASGOW. 
The meeting hdd on July 18th, under the Clca'r. 

ma,ship of :\Jr. i\lcG!ennon, was well attended, the 
agenda of the .\nnual Conference occup) ing nLst 
of the evening. Some lively discussions took place. 
St'\·er:tl suggestions regarding pron1otion to the 
C.P.O. grade were approved. 

The question of arrears of subscriptions in the 
District was fully debated, and the meeting decidecl 
to leave the matter in the hands ol the DistrLt 
Sc·cruary. 

Tl.e District Secretary was instructed to take 
se\eral local grievances to the proper quctrter. 

GRAVESEND. 
A special District :\Ieeting was held at the 

Labour Exc·hange on Tuesday, July lOth, at 7 p.m. 
The agenda of the Council was curcfully gone 

into, ari:-;ing out of which several resoh~tions \Vere 
pas,cu. On the subject of monthly salary f, r 
A.P.O.s, it was decided that the P.S.,\. sho~ld 
press for the vested interests of the present mem­
ber..; and 'l.ccept the Board ·s offer for future entrants, 
or, fail:ng the fonncr, to accept for everyone. 

Support was regi,tcred for the Executi,·e scl:eme 
for Area Representation, and the Councillors were 
instructed to support the adoption of the "Macknev 
Fund." Definite Vlews \Ycre put forward on th;, 
subject of arbitration, and the South \Vales motion 
rPgardin.~ the "' 1Custmns Journal '' was op;wsed. 

:\Ir. Sharrock was elected by the meeting to 
deputi,·e f"r .\fr. Grace, who would he on leave 
during the Conference. 

CHANGE OF ADD.QESS. 

'.!embers arc asked to note the change of address 
of :\fr. J. \\". Allison, District Secretary. Com-
munications should no\\· be addressed:-

Mr. J. \V. Allison, 
120, :'11ilton Road, 

N unsthorpe, 
Grimsby. 

\Yith npologics to a well-known advertisement­
Let us hope that, at the recent ConferPnce, all our 
rcprescntatiH!S \\'ere men with wills of their own! 

B.J.B. 

Promotion to Chief Preventive 

Officer. 

MORE CANDIDATES CALLED, 

\\"ithin about two months of the last call of 
I'reventive OHiccrs for examination, another call bees 
been i~sued and is taking place. The cxan1ination 
takes the form of a written paper, follmn;d at a 
subsequent date by an inten·icw before the Pro­
mntion Board. The written test has already been 
held, and the follo\Ying is the form of the questions 
~t:L 

Extract from the Report of the Special Conunittec on 
Promotion. 

" The Promotion Board, when considcrin,; Pre­
ventive ODicers for promotion to the rank of Chief 
Pn-:wntive Oillcers, should have before them, in 
addition to any other evidence of qualifications, the 
results of a written test in the form of a report so 
de--igned as to show power of dealing \dth general 
principlrs and of cle;1r and concise expression." 

For the purpose indicatcu in this l'Xtract, write a 
report to the Board on one of the follo,ving :-

(Time allowed, 1~ hour,;.) 

(1) Discuss the regulations applicable to clearan ·e of 
baggnge and to any dutiable goods produced in 
excess of the duty-fn>e allm\·ance by tounst 
(tran-.,it) passr•ngc>rs and shO\\' (i) in what \\·ay the 
concession:; operate to the <u.l\·:tntagr~ of thr•se 
p:1.ssengcrs, and (ii) state \\'hethcr, in your 
opinion, there is any undue risk to the ReYcnuc in 
their application, sug~esting any amendment ycu 
tnay considr'r nr~ccss:-try. 

(2) In the absence of the Collector and \\" aterguard 
Superintendent you, as Chief l'revcnti\·e Ofl!cer, 
arc called upon to take str•ps to deal with a con­
templatl'd run of Spirits during the early hours of 
the fo11owing morning at a s1nall inkt in a Coa:-~t 
Pre\·enti\·e ,~Jan 's gu~trd adjoining your port. You 
should assume 1 hat a rapture is n1adr::: and a 
rnotor Loat and car are in\·oh·1'cl and thr• offenders 
engaged in the run are charged with the offen'_'C. 
Report the cin-unlst;\llccs, slating thr nrrange­
nlf"llts you 1nadc·, ;:tnd describe in Jetail the action 
taken by you in the case. 

(3) State whethrr, in your opinion, the' r~xtstlil~ scale 
of duty-fn~e ztllo\\·ances to passengers arri\·ing 
fron1 foreign ports is aclequrrte or otherwise, 
gi,·ing your n~nsons for any n1odiflcntions you 
Considr•r should be n1adc::. in thr~ scalr, ancl state 
your vic\\·s gcnrrally on the prrsc~nt rr-gulations 
for dealing ,,·ith dutinh1e goods produced in 
rxct>ss of thr duty-free allow:tncc hy passenger.-.;, 
including tl1ose of thr• tourist •or transit cLtss. 

!\ OTE.---Onl~- one subject to be attempted, 
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SIXTH ANNUAL CONFEREN.CE REPORT • 

. \t London on 24th July and the two following 
day~ the Council, cornpri~ed as und{'r, tnt:t jn annual 
confL-rence :-

Chairlllan: :\Ir. IY. G. Tho:nson (Prcsiclcnt). 
Jlc111hcrs ex officio: :\lessrs. ]. '\lcrron (General 

Sr·crctary), J. T. Sutton (Organising Secretary 
and Trc;csun·r), \\". H. Pmn-11 (Assistant Secre­
tary), and \\". E. Standring (E<Jitor, " C.]."). 

Ueprcscllfathre Jfe111bers: :\lcssrs. E. L. Sh<rrrock 
:rnd ]. O'Connor (Gran·sc·ml), !'. \\". l!o\\·ard 
ancl J. Shootr·r (!lull and Grin1shy), R. 0. 
Ke\\·lr·y and .\. E. Farmer (LiYcrpoo] ), i\I. J. 
(;ri!llth,; and !'. Spear (London), · \Y. :\. 
t"oh·illc and T. R. Kdghtley (Tyne), \Y. A. G. 
\lanson and J. j<Jhnstonc (Scotland), E. P. 
\\"hr•ttingsrall and S. E. ll. Ball (South Coast), 
(;: E. -"· Griftiths and A. \\'. P. Densley (South 
\\ales). 

Thl' Chainnan, in lledarin~ the Conference open, 
thnnked the meml ers for the confidence placed in 
him and snid he fully nppreciatcd the• hi,~h honour 
paid in electing hLn to tht~ otlicr: of Prc:-;iUent. 

In a Lrief rcsu:nc of the acth·itics of 1927 /b, the 
Chain11an poiptcd out th(~ progress Jnade and sunl­
tn;tri~ed the succcsse~ rt--'<'orded. Spl·rific 1nention 
""'" m:tdc of the Opren Compctiti'·" Examination, 
l ~ niforrns, ~\et i\·i tics towards inu cased rcspon-;i­
Lilitic•s in the \\'atPrguard, " Custnn1s Journal " 
al'th·ities, \·ocatinnal Education Section, anJ the 
:\sscwiation Of1iccs. On the latter point he said that 
he hoped CourH'illors would ,;o back to their con­
stitccnts and tl'll thr·n1 of the highly-organi:-;cd systcn1 
at their di,posal. ,\s a final word on the district 
"'l"'ct, lw urged nwmlwrs to sec that Local \Yhitley 
nla:...-hincry \\·as kept in sn1ooth-running order by 
constant use. 

The .\linutes of the Fifth Conference were 
adoptr·d. 

Motions of Urgency. 
L nder this heading a motion to di,;cuss the draft 

l;<·Jl(•ral Onl<·l on " Time off in lieu of Overtime " 
\\"<CS admittc·cl. Brietly, the position is that the 
Treasury grant pcnnission to dep:trtnlents to allo\V 
oycrtLlH'-C'arning classes to take tit11e off in lieu of 
CJ\Trti.nc·, if and \\·hen the indi,·idual requires. The 
Hon. Board (in th<: ~xcrcise <lf their discretion) hrrve 
decided that " as regards the () tllcer Grade and th<; 
\Yatergunnl Scr\'icc, it is ine.'qwdient to alter the 
present practice ... " 'Tbe n1otion "·8s to Jccidt 
wht'ther or not action should be taken to bring the 
\Yaterguard ScrYil·e within thr~ scope of the order. 

The Chairmnn permitted open discussion on the 
'uhjec-t lwfon: pro: cc·ding by resolution, \dth the 
n·sull that cn_·nt ually a tnotion " supporting the 
Bon.rd's intr:rpretation of the Trt><:tsury Order" was 
carried on a rnajority Yotc. 
Tha Annual Report (the ,\nnual Report is published 

in this issue). 

In cotHidering the Annual Report of the Executive 
Cmnrnittce, discus:'ion was confined to those iten1s 
nut appearing clse\\·hcrc on the ,\gcnda. A full list 
of the it<·nh co\-ercd by the Report follows:-

Introduction ; Relations \Vith Other Bodies; 
.\nnual Leave; Supen·ision of C.P.:\1.; Small Ports; 
Launches am! Boats; '\lonthly Salary for .\.P.O.s; 
Elcl'lric Torches ; C niforrn ; Promotion hv l\lerit 
(,\.1'.0. to P.O.) (1'.0. to C.l'.O.); Faill'd ,\.P.O.s; 
Limited Examination for Clerical Gr:~des; Recruit­
rm·nt ; \\"or-J.c: and \\"ait Rule; Superannuation 
Clain1; \Yaterguard ~\spirations; Tra\ning of 
i\.l'.O.s; Yocational Educ:ction Section; Area 
RL'prescntation; Seizure Awards; Confidential Cir­
CLrlar.;; Extra :\len Employed at Brixh,nn; E:~r­

markcd Cases; \\"ar Bonus Claims; Initial Pay of 
1923 Entrants; ,\pplications for Transfer; Shipment 
of Bonded Stores; \\"atcrguard Claims; '\lackney 
FunJ; Conclusion. 

Launches and Boats. 
Arising on this, a question \Yas asked as to the 

position in London as regards the abolition of row­
uoats. In reply it \\"<IS stated that in response to a 
reqw·st from the London Branch a question had 
Lecn ta.Lit•d for the Departmental Council (25th July). 

Mor.thly Salaries-A.P.O.s. 
As indicated in the ,\nnual Report, the Official 

Side (\\' .S. C.) is prepared to concede monthly 
salaries, it being pointed out, hm\·evcr, that in the 
operation of the Treasury practice of scaling incre­
Iments in multiples of £2 10s., the new increment 
of the grade would be £5 itbtca<l of £5 4s. The 
matter was considered from the point of \"iew of 
aYoiding the loss to the n1ern bers. Several sche1nes 
wen; submitted and these were referred to the 
E-..;:ecuti\·e CoJnn1ittee, together with instructions to 
deYise a scheme that \\·ould not reduce the aggregate 
nor prr·judice future activities. 

Electric Torches. 
A discus,ion on the new issue of torches resulted 

in a dec-ision to ask the E.C. to explore the 
possibility of securing son1e n1eans of carrying spare 
bulbs. 

CJer;cal Grades Examination, 
It was announced that at the cx<1mination of 

:\linor Grades for entry into Clerical Classes, three 
A.P.O.s had been successful. 

Recruitment. 
It was stated that probably an open competitive 

examination for entry into the A.P.O. grade would 
be hdd in September-the number of ,-acancies was 
thought to he 50. 

Training of A.P.O.s. 
Instructions \\·ere giYen to \Yithdraw this refl'rcncc 

fro;n the \Yaterguard Sectional Committee. 
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~aizurc f.:.w·ar~s. 

.\Te;:nlJ!TS \\·ill rc:ll! ,11hct- th:tt thr: 01rtcial Sick prn­
l").-.;·11-; in r·.'--pcrt or :-.cizure::. of ud <•nlorcnz 
\\-;ts that the rC\\·anls should Le l)ascd on I} 
the dut\· in\ uh·ed, :ts \\-:ts n1cntioned in the 
.. \nnual .H.eport, tlF' Sidt· had b·1·11 infnri1l'·d at 
th-_· c•JJJ!ll!'JHt:.nr·nt of tht: w·goti::ti<;ns, 1l1~1l tlw 
t':\C ·~> i\ t· inJi~.ti.:.::u3! rr·\\-ard:-; tJn t l:i:-: t.\ ]W uf .-l'i~-Lir,• 

h:td nr·ct·s~iLttcd the change. Th\_: St:t!I Sidt· 
\\ itb tlw Ollici;tl Side th:tt fC'\\-:trds ~houLl }_),_' 
t~, du~y, Lut th~t thi:; should ~1pply to ;l1l cLt--S 1 'S of 
good . ., s ·i/(·:l. To -this the Ofticial Side coul\l nnt 
~t • ..:,rrT, ;;nd at this st,lg•• ad_nitkd that tht' oLjcct 
\\ ;ts tu r·_·dt;t e tht.:' tl'\\';tnl~; in the ;-l~~grcg;ltc. 

Thr• disl"Lls:-,io:1 in ( 'unf1'rcJH':' n·~uh~·d in l'!Hlor:-;in,·~ 
11-:w :1dnpll'd at th1: Lt."il Conff_'r• ne. i.e .. "Th~tl 
thi-.; iu:--tructs ih thr• 
\\·.~.('. L> n1·gcti.lte, \\ith thr' 

fur sci~:un' r\'\\-:trds ll) lw on 
th;tl a 1norc 1 L]tiitaL1:· distril,ution l r rnonics 

!Tsult- lwaring in n1ind that a su\:st:tnti:tl 
n :lu· ti;:q in tht_' :t.'.2,"gn·~:ttc would not Lw ;:H'Ceptahk 
to t h·~ ntt· nlwrs .. , 

_\ tl!s(Ll--::~iUil 011 the ;tlJUJition of :--.ei;-:Uf"(" ;n\·arcJ:o:; 
\•,·;t~; d,·ff_'ITt·rl th1· ;ll'tiotl of the; E.C. on 
i!-,slrt!'- tic!1H to tlw di . ...;tricts on thL' sul j1:ct. 

lni!iJI Pa:; for 1\>'!3 Entr;lr;ls. 
Oppnrtunity \\:t~ t;il..::~·n undtT thi~ 1-:e:tdin~~ to 

pruilltJ((' a long :1nd t•nli;~htening di::;·, u~~sion on tlH: 
:lth·i:..:tLilit~· of n·op,·nin:~ tlw 1D2.f .\;~ccen1~·nt. ,So n•: 
in:•·n· . ...:t Ltct"" ron!'l'rnin:'· tb1' \...;sociatiun to 

c;;-~lw to li;~ht, ~1nd ,,-:ts 

i1H)Jl1U1(. 

th;ti it \\-otdd Le inr•:-.::p;'dil'llt to put 
cL1 im, lll-Ort' c~pi:O,'i:tlly oJw till a 

rur any p:trticuLtr grolip at thL: 

Ship;11ent of Bonded Stores. 
Jt \\;t~ that a n~1·r·tin:~ of the· Staff Side 

of thr: Suh-Co 11111ittt.'l~ h:td hc~·n held ;tt 

P.~ .. \. .\ \'ITY ~nti...;f:tctory llH'!'tin.~ rr'sulted 
in co.npl ·t·· ;t_~r,·,'Jlli'lll on tlw qtwstion of shipn:,·;1t 
ol )Jond: .t stl.'l'i'<.; hy \YatiTgu:trd Ofliccr:--, \Yhich 
lllC ill.' th:~t th<_- (lCilci:tl Side-\\ ill he LiCPll J,y an 

~:t;,[f Side_ 
Confi·rr't:,_,,. (·xpr~'s::r_.d :-t nok of 

011 th" n· . ..;-..J1t..., so Ltr oht:lit•.r·~!. ;,nd 
:tction of t:ll_' J.oJid(1\l J,o··:tl \\"hit]r•y ('oilllllittlT in 
its efforts t;)·,,·ards St'LUring tht• pcrfl~nnailce ·of tl1cs·~ 
dutir··~ l1y \\-:tliTguard ( )J"tj(·r·rs. 

M ackr:e1 Fund. 
TlH· Prcsi1knt :tnd (~t'ilr·ral ,S,., rd:trv of th 1 ' ,\s­

S(H·i:tticd \\Tt'l' 1_L ct1·d a-., Tru~:tcr_·s to :t~ln1in:~~tcr the 
Fun,l in :tLTurti ne•_' \ ith thr: t~'r,1ls of tll'· Tru...:t. 

Th1: \11nual ]<· l Prt \'. :ts :tdoptr d. 

Customs Journal " Re~ort. 
.\~ \\;·-.; 1'\:]WCli·d, :h~~ r··:•on pru\·1·d \-1·ry itltf·r. :--tiJ·t.~ 

il"1 y}l'\\' of the inPil\"" '1, ;tt11ed duriwi th,. Ltttr·r 
p;1.rt of th,· f111:tnci:tl \(';'!- H~~?:; .~. -All the ;:mtiL'ip:tted 
cconoTi. :-; ha\·e ln:tt,~ri:,]i,;,~,J, ~t!hl, together \Yith 11-.e 
j,nprd'.·; bv-out, Cl'l·t ·iJil"> jt~._,·jll,·d th1' YOtf' of 

::,,11,~ \\·hid1 \\-;l:-: f \i~lJll \\itll thr· ilLotion to 
tlw RqHJrt. 

Th1· F litot· intin1~lted th:tt 11·· intcn(kd pul>Ji~hin:~ 
a s1_-ri(_·s uf po-...ters, dcsi~ncd tz; ('i1C'Jur<:I::;f; the use of 

the coll.Inlns of the " J nurn:1l " lly the lll('.1lb~'r...; . 
Th1· lir;-,t uf the ~·erics \Y:-Is on \'il~\\. in the Confc-r'-·nce 
nl,lUl. 

Vo:JaJcn~l lE{h.icUOon Section Rej;:rt. 
1 n the cour....::~ of consicl::ring thi~ R(:port, the: c.un­

il·n·nc~_, nnt,,d \\·ith ro.'gn·L the enforn·d re:...:i~~n;ttion of 
~\!r. ('. J.(. Purse-r, and in iln;l]ly ndo:Jtin~ th~: 
l\.t·port endorsed the rem~1rks of tlv~ Ccntr~d ( 'trn­
Jnit tt_·(; on the \·~tlu~tbL~ scn-kcs rl'nd~·rerl by that 
gt_'lltlf•',ll:\11, 

Th" \ acath'\' crr':t1i_'d \\·;1s coth1drTcd, hut it \Y:tS 

d1 cid1_'d t:~at ;s th1=: ground eo\ ('ft:d l_.y th(_~ ori~.:;in::tl 
cojn:nitkf' left n·ry-little cn_.ati\·(.: \\Olk at th1.: 
IlHLlH_'nt, ttu· Yar<uH:\' :-:.hotJd not Yl.'t Le filL d. T1F~ 
poY:(_'r Df eo-opting -.still fl'nLtins · \\ ith the c~·ntcil 
Con11nittc:c. 

The ('r:ntr:d 
and St'-'r:l 

Co:Jtlnitt~·e, :\f(·ssrs. Foster, I--Io~~g 
1\·:ts re-elected. 
touk pl::n: on th(' pn~-ition of 

!n·•.nl;t·rs arrc:1rs rt>orcning thdr ~ub-

sc:-iptim~; ta:"' th" \'.E. Cour,c. It \\·as 
d1•{ idcd that the pn's('Jli systt:,n saf(·gu:trdt'd tlH:' 
situation, :-tnd th:1t the Sl'ilCral rules re non-ll1l',llbt:rs 
cu\·Prl'd llH_' point. 

TlH' Re·lort and St~tL'llL'nts of .\ccounts \\-cTc 

adopted. 
1 

F;tunce ar:!l Membershil). 
ln hi~ .\n:1u:1l Report, tht: Org·::mi~ing Secrl't;try 

outlined n \·ery rcassurin:..; ~itu:-ttion, huth ;ts rP,!~ard~ 
111f'1l1ht'r.-..,);ip ;tnJ i~nnnce. ()n 111L' fonncr point he: 
.~>Ldt'd th:ll tl~t• me nhcr~-hi1J f:gure \\'~J.s gradu;dly 
ri~ill:'~ in :--.y.11p:Lt;1y ,._ ith thc~ in nux of nt:\\' entr:lnt"". 
1ruli\ idunl con·cspon,11"llct~ with l'ctL·h new entrant 
h:u.i sccun·d gr:ttifying r~_•suhs. 

Jn r~·f"rrin~ to Staff Strcn~th in tht• \\.ntergL;nrd 
S1T\ ic(•, he flgun·s pro,·ing th:1t th(; a( tunl 
nutiJLc·r of .0.:": employ1·d \Y::ts only one short of 
cst:rblishnL"nt lJL_~urc'; a \·ery desirable st:ttc of 
afLtirs. 

On lln~lJL(' 1 1l1r• Org:tni.--in1r S;'crd:Ir\' st:1tr d thr: 
n·dv·,·tion in 111:'1nly·r~hip (pri~r to the ~~ntrv of n,_,._,. 
entrant~) had the natural (·fft'('t of n~du~·in~ in~·o:111;, 
l.ut :t~ :t :-;1·t-oll ~~~:tinst this, the .\~:soci:ttinn had 
r';t1Ti1·d our to the ldter the Lnplir:'d instructions o:1 

\Yilh t!w rl':·a!lt that th1' ex1wnditurc ~l\'U1LJ1t 
lo\\ ered. 

ft \\-;Is pointr•d out that no credit \\·;:s tak('ll in the 
account:~ for thl· accu;nulation of v:tluablc otfi~'L: 
cqu i 1!.11 < 11 t. 

110\\. 

oLi 
he 

th_• Cut u:·t'
1 

hr> .s:tid th;ti ~1-i \'.'C' 11;1\'1~ 

last of dF-' hL'<l\'V accounts u;1d(•r tlF.: 
:tnd c~tn ."it:tbilic-;'' l'~l".lf'l1rliture SOjllC\\·h:tt, 

llD hi•:.;it;ttion in --:-tying .that the .\:-:;socbtil1n 
run on £1 ,2.:-JO per ye<tr. 

CJu ....... tion--; on Finant·e and .\Ie~n1,r:rship \\·ere sa~is­
torily : !h\\ ere(_!. 

Th,, R·'p~)rt and St:ttt:-~lwnt uf .\ccounts (puLli-hr_.d 
in tllr' nr \:l i:-..-.:U\') \\·t·rc ::doptcd \Yith congr:ttul:ttions. 

ln tu tlw latter point, the O.S. sai,[ that 
in 1922 the nr:~·ani-;ation iL h:td 

LJ-d::y, co;1ditions in th1: \\'att•rguanl \\"ou1J L1: 
\ ;·L"L1y diJT('ft'lit. 

(Tiw Rr'port of the Conf,'rcn~ce \\ill Le continued 
in tbl· n~:-~t i:-;:,uc.) 
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EXE~UT!VE COMMi7TEE, ANNUA!. REPORT, 
1917/'28, 

The yc.J.r unJer re\·icw \\·ill h:tYe a sp__:cial si~ni{i­
tho-.,e ·\\ h~l rc<::1isc that the chanu:s of 
\\ :uu-guarU rc,ntllli_'Cttion dcp~·nJ, in no 

,..;;rull Lk,:;!-'""''L', on UL:r alJiitty tu raise the prc.'::ltigc {Jf 
th,~ Dl_'p,,rtnt,·ut, add thL lJ:llJUrtancL' oi its \\ urk. 
ln.Jring 182/, S opc·11 recruiLlWlJL \\as at la~t intru­
cit:·~·,_·lllor the .\:-.sJsLatll l'n~\L'llti\c OrtiLL'f Grade, auLl 
L'tll_kr C(!Jlllitions \\Lid1 ::.triE.c a po\\-vtful Llo\\' at 
tJ;:_; .-,~1a, idt_·s \\ hid1 ha Ye so LJn;; buunJ us to un 

to·,y;:trds the \\'atcrguard, 
whid1 h:h t:nalJJ,_·d the ~t...lupilun of the opL·n CUJll­

pL'liti\ c clcll1L'lll i11 thL· esadillution for rccruitnlU"lt, 
lltuic;Ltl'S a stridc: lon\ anl lro.11 the onl:.._·i~tl 

cunc:·jJtion uur n·~pun~iLlilitics in 1914, Tt~e 

al'ill<'\ r_',lll'llL of thi::; I"!.! LISt ah·~ be rcgarJeJ as 
aL;Ullg:-·t the_~ 111USt l1U!:tlJk in lTlOfJ::i of th~ 

l~.~L.L, ~wd it (_;Liinitcly di~poscs of ~lllY lingl:ring 
dcu:_Jt:; as to the ,-~tlue of the .:\"i:-.oci:ttion as at 

cuihtituluJ. Only the du·:w~l co-ordin;ttion 
cen l 1 rc\·enti\ e Olliu:r and .\ssi~Llllt l~reycnli\ e 

Ui'll•_Tr l~rades b~ts ill~tde ~tHTL'::-S p:..>-..siLk, and let it 
Lc: "t·ll t:ndlTSllH)d, Tn;a::::ury UilPU:"itiun \\·as ~uni-
(id1L1y lur uhYious rc:tsons, as to require a 
kcvn li;:_:,ht ure it cvul,l }Jc_; bro~-::cn dU\\ iL 

l•Jill._'i.:ut urg:lllisatiun ~dune s;t\ cd tb fron1 a last­
nlinute defeat. 

The .\s~uciation has n1ade rulnublc.l l'iTorts tl:is 
)T~tr tu cn·;tte thc: nel'essary atlllosphcrt.: fayuurabh~ 
tu u1Jtaiuint; lull re<-<J~nition ol the capabilitic:-. of the 
1-rt_'\.l:l!ti\·c :-:,utff; ui the quality ol the \\·ork pcr­
b.Ylllecl Ly thc',n, athl uf their iilth:-;s Lo pcrfurlll 

lJl'ltL·r-p:tid ''ork in tht: C. 0.: E. Dl 
lJ-rat!l.ying n·~ults ha\·t_: efforts, 

th:Jugh :1t tnis ~t<tgc the <tLh·ance 111~1..Ue is Inorc 
dL:trlV ~t1lp:trTi1t to du.--c stuU(_·nLs {Jf .\s~uciation 
all air~ th~m to the e<tsual oLscrYcr. l)irect 111ethods 
;:_tr.._• not suital,l,_. tu the p;trtit·LJar nature ur our aiuh, 

Yi'•iLtnt acti\iL) h~b Lct.·n unUcrtakcn \dlh a 
\ ~u tltc c\·ullL~~~l l~ro~lL;ction of a Y~t1ua1Jle 
ctLllUlatiYc ctrc~·t iroill the pu::-.hin~=~; fon\·arU of 
\\ att·rguard intcrcsLs in c\.L'ry pu:-:,,~iiJ1e an:J at 
e\ :t\ ~tlLtLk upp.Jrtuuity, turn;;diy 

c~\[c_·;tcy ol this poliL'Y \\·as \\.('11 
when tlw \YatcrguarU rcprcc:;cntati'.·cs <tppcarcc_l 

Cu.nrnittct~ ~tppo!nlt~d by the BoarU 
to the ri\ ;tl cLtia,s or Cl'rtain gr:tdt'."' 
lJ p( 1 U(liL'l'r lir~tdc \\ urk. Tlh' .P.S .. \. r~·port 
ol th(~ pr:___;, cl·Jin::-> pru\ ides ;u.nplc L\~ldt'lll't: ol,. t_he 
i:npruYC11l·-'llt that has bcu1 ct[t;CL'Ll u1 the otltclal 
c~llJ.lltttc -ul \\ atcrgu;trd sUttus. 

(c\ppcndix " ,\.1. ") 

* * 
Organis<t tiun in the .\-:: _ oci~< tim1 111ain~::uns _ils 

hi~~ll :,l:LJ.ll~:rd, tb~tLl>. t~J th \·:ill~n;..; ~u_-uiJLt~:,uon 
bct\Yccn local urganL.,,_·r::-; ::uJ(..l the ()rganhtllg ~ccr.:­
Ltrv. ).letn!Jr.:r~hip figurl·::; are l-;_calthy, anJ Lea•· 
Lrit~utc tu tLc ~·Y . .111d llh_'thocb \\·Lich nl;tkc pu:; i 1,; 
a creditably high tnca:::urc of cohe:-ion an1'--lnt:,sl ~~ 

n~un·~L·r-.,hip ::cattcrcd o\cr :-.o \Yicle an area. F\_'\'' 
.\:-,:-·,ciati,:Il ,, il a;l), h:cYe this di~:ab;Lty so ac­
l'('iltu;,tL·d ;~:-; it i.':l in tlw F.:~ .. \., and <tt tlle s~tl11(; 

tun· lcw (_:t.l cl:lin1 u·1e n1:tintc'n:tnce ol ~~n el11 aJ./ 
hi:.;,h p.:rl'('lll< 1 g~· of n1e,nlwrs. ln1Jnediatdy on the 
1r1:JLt:-:>. ul ·-:.e~"-' reu·uih, acLilHl \Ya:s taken to bring 
b f .1 c· th•_·ir notice the ~~(_h·ar:laS(~'::I ol .. \s::::.ociat~on 
nL_·iniH 'l Le Urg;!IIi.-dng :--,ccrclary 's report 
ii1LiiL.il·:::, lru1liul were tlH~ rcsalb. 

* 
The !lUlnLb· (,j. pcr:-:unal ca~;c:s dealt \Yith in 1U~7. d 

\\:t::. ~ulJ:·.t:tr;tJ:tll_> lligbcr than lur the prcYi'-.lb year, 
~tn,t lur liw rn· .• :-;L part tlw .\;-;.-.;o::iatlun \Vas al>le tCJ 
~t!r, r\i n1::lc1 i~d a~~.i::-Llncc It i:::~ not, l f COL!l se, 
d<.>Ic~d_,iv to ;~i\ e full (:ct;tib uf tllc~c ca·c:; her._', 
l1ut it :..·<tll Le :,Ltlcd tl1at a g~..>->d prul);Jrtiun ;d·u.-.;~· 

ln 111 the .IHT~a:-.cd ;,Lti\ity in Lran~lers jn the.\.!'.(). 
grack cun~.__tlucnt up.d1 tlw ap 1;(Jilltl11(·nL ol IH'\\' 

t'!Ll':mh tu tLc lar~1' pdrts. file: e ca.':ic~ :--.\\.L' l._d 
tlw rLr111al nullllJ\·r ul appe;tl:s tu tLe .\s uciaLi, n 
,,r a.-..:-,l.-,tdltle tr~t11::-:.Jcrs. 

tu dis1>U1('d rulin~s 
(JLhcr:::; wcr:: in conw:ctilln \\ ittl 

action, elc. 
of .\:-.."i ci~ttiun work is tou fr._•qucntly 

The P.S._\. is nut only <lll ur~allbatiu.l 
fer JL'f:!,Olitltiu;~ :-Ltff ci~tinls ~ts a ·whuk, intt i::-:. ab 1 
t.'UnccnH·d \Yith tl1e troulJle.-; uf each indi\·idual. :\u 
ca~c is l'\Tr ignured, and, \\hen just cause cxi::;h, 
tlw i:H!i\ idtLd ct:-.l: i:; prcs~T·J f<>rwart.l \Vith th_, lull 
\\Ti.~llt anLl Yig"11Ur ui a ~ub::;Ltnti~d tn tnb._·rsh p 
1Jl'il i ,~,,[ it. 

* * * 
It \\ i:1 Le nl)Yiuus in rcadin:~ th-· fulhnYing dc1ails 

oi' tht: }\;tr s acti\ity, th~tt the t>tCn_.tarial \\Ork at 
llc'.ulquartcr...; b;ts LH•('ll :t"i strc;llwus a.-:; c.er. In 
:Ldditi._,n tu the \York outlitH~d, Eu\Y<.'\·cr, the L:r~l' 
Illlll1. L·r ol lH r~.;u:lal c:ait11;,, c~tch rcquirinf; Lar1 ful 
~:tL;dy :md dip1unl:ttic IH't;otiation, has haU tJUlllC 
C'1l.·(_·t in inl n·a:--ing th(• prt':-:~ure. But the cLiei 
1:tl'L,r in thi~-.; direction h:ts :triscn frun1 the des.rr: 
of the~ ~(_·tTci:tri~!t tu Lre;ttlH~ r:.o('W li~e into th' Di:-;­
tricLs b) i:l,·itin~~ District ~-il'crct~!rics to \Yrite n1urc 
const~tnlly l.l hcadtllJ;trU r~ L:r _infonn;~tiun t(_, c\;:_1· 
\ tu t hc'·ir rn:·n1bcr~ at lllCt't tngs. Qtute a nuin,J·~r 

1 ::c sL·c_Tc·tari('S h:t\·c takt·n- ad\ ant age uf this 
it1\ it~~ti:1n, <tlld ol:en the infonnatio:1 \v;:s n~-
quit"('d ;tt short ~\1:-.c•, in n1any cases deta:l~ 
of a ]cl!gtln· n:1turc were calkU fur. FrCLlUently, 

e, ut. C\cry (·ff(~rt, it \Yas a physLal inl-
1o c;1i'C \Yith the dcnLtnd, anU ocL·a~iona1 

uf ;tpplicants \Y:ts incYit:tb c. 'lh; 
~ i(l(~ of this kind uf \York, ;,u;:_h as 

;tnd sc;trching record:;, occupi( s a 
t;lll~·, ;qJ<trt frutn tlw t!rafting oi help­

.\ f:tir ~tlllount of \\'ork \V<tS alsu undcr­
Ltkc_';l in the dr~tfting and lluplicatir:g of circul rs 
fur the in YarLJu.-.; Di -,Lricls. 
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There can be no doubt that this new tkvelopment 
is ~•n excellem thing fc•r stimulating :\sso~iajon 
interest, :md it is certainly not to be discouraged. 
The secretaries du not sl11rk the addition to their 

rather uo they welcume it, but it must be 
out that in the albence of full-time cleric:.ll 

<t-sistancc; to deal solely with routine work, it will 
be itnpo;-;sible to gi·:e fuH satisfaction to the re­
quin·menh of District Oft!cers. 

* * * * 
REL\TIO:>JS W!Tll OTHER BODIES. 

The detL.:ion pf !lw l'J:l7 ,Con:ereuce to cc~.sc 
;d'ii!iation with tlv: Labour Party has been made 
die. live, and the P.S.A. is now certifit:d as an tcp­
pro, "d . \,.;: ociation under the Trades linion ;\et. 

(Jur connection~ with other Lndies, ho\Yl!\'er, re~ 
n:;.1in utwffec'r_:·d. \\'e are on tbc 
:\ ati·.;;1::l \\'hitkv Council alliliatiun witJ1 
lhc ('i\'il Ser\'ic~ ·Confe{!t:r:.,tion, and on tLe Execu­
th c of the !atter budv we ar~ Jirectlv rq:re. ented 
bv the Cencral Secretarv. • 
-On the Joint Committee of Customs and Excise 

.lssociutions there nrc four P.S .. \. representatives, 
of \\-honl two an~ nH:-mbcr~ of the Custon1s lli.d 
Excise Departmental Council, th;' Staff Side of which 
i.; elected by the J uint Committee. 

The J, int Commillee, comprising 17 ;\,s dntions, 
is a most important \\'hitlvy bociy. It is the 
clearing lH,u~e for :tll or 

locnl 

n1attcrs affeeting 
as a \vholc, either fron1 

the the BoHrd, are with a view· 
to delinite action. Olwiou,.;ly it is csscntit:~l that we 
take o:1r full share in this Conunitte(~'s c!cjbera­
tions. ,\s a matt<cr of fact, the l'.S.A. rcprc:.<.c .. ta­
th·es take a very pr,nnine:nt part in a11 Jo nt 
Committee activities, which by the way, in-
s~rurnc:nlal in providing a deal of work for 
the P.S.,\. secre:ariat. 

" * 
The Ass(Jdation is represented on tlw .\,·nggestioH.'>' 

C\munitke by t\\o members of the Hcatl<luarters' 
Staff. Our continued cunnection with this Cm-

<:VC« if not acttwllv i; \Trv 

\'arious n1attcrs ~1Cfecting \Vatu·--
are: liahlr· to arJ:..e at ~ny n1,.tuent. In th: 

which hu\'C arisen frorn tirne to tirnc, 
our n·prc:--;cnuttiYf':~ l;[tYe h(•cn ~tbh.! to co.r,'tt s tne 
crroneuus popular irnprc .;~ions r<:~a:_·(. ing 
\\'arerguard ,\]so, shows th,H 
Suggcsti(!:1S of \\';d0r;-;uLtrd can be 1 ropcriy 
prt'S' ntcd lO the omcial s:,:e only by spoke. m. n 
\Ylth \Yaterguan..l experience. 

* * * 
Tlw P.S.A. ii; still the kading element oi th·· 

1;·,11[ r,!..;·Hard .Sectiont~l ConuniUce, and is likely to 
conti11'.1e so. Thl' Co.ru1tittee con1prises \Yatt::rguard 

t 'hicf Fn;\·cntive Officers, Prc:Yen­
.\ssistanH, :nvl the Launch Serdce. 

In co:l11''··tion with thi, 
<1 consiLkralJle au1ount of 
cnrri(·d on Lwt\\·-t_•en llF' _·ling~. :\ good 
cnt~li:s :much t·xtra work 1\Jt- the· R'cretari:tt, 
ordinary P.S.:\. work, sin: c all st~ch n~"gotiations 
must IH: conducted bv ibe l;owral Secretary in his 
capacity of Vice-Chairnwn ol the Committee. 

Neg{)tiations of this nature arc 
c·nre to n1atters raised bv the 

in refer­
constituent 

Assodation.,. In actual ~ 
anH1ng fron1 the 
negotiated by the P.S.A. 

the amount of work 

ahnost every case 
is prepared and 

secretariaL During the 
in this connection has 

the Headqnartcrs' Staff 
an cl 

of dedsing a 
consideration to the 

1neans for easing the 

The Coast and Lwd Preventive Jfen's Grade 
Cam mil-tt!e also brings its quota of extra labour to 
Headquarters. The close cuntact maintained with 
the activities of this Committee is eminently dt•sirablc 
for obvious r•:asons, and in spite of the additional 
strain it thrO\\·s upon Headqunrter~, it is not 
recommended that the existing liai,ou should be 
di~continued. 

The Gcn,·ral is still \'ice-Chairman of 
this Committee ~he :\ssistant 
undt::rtook the of th1J dai:H sulnniuetl 
the Coast and l're\·enth·e :\!en to the ,\rbitm-
tion Court on 15th J 1928. It was no light 
La~k, but the cxperienrt: is u,,;,;cfuL 

* * 
The National Whitley CouHcil, being the suprc:nc 

\Vhitlev bodv for the Civil Service, calls for some 
nH'-nlio~l of- it~ activitit'S during the ye?r, nnJ 
cspt:rially in dew of the fact th;1t the P .S.A. has 
taken its full sh.are in connection with the \-ariou:-, 
matl<·rs clc:alt \\ith. 

The Staff Side of the )/ational Council has this 
launched its :\l.L SERVICE 

P.S.·\. has 
bodies of to this 

as 
)/lltional 'llinimum \Yage of £3 10s. Od. per 

\\Tek. inclusive. 
(2) Equal !'ay for Equal \York. 
(3) ,\bolition of Bonus Cut. 
(4) ,\]] Scnice to r'otmt Pension. 
It is intended that all Civil Scnice :\s.-oc:ial ions 

should take the opportunity of the forthco:1:ing 
Gr·Jll·ral Election to pre>s f<x\\·ard the claims out­
lined abol'e. 

The Consdtution of the ('i\·il Scrl'i'_'e Industria! 
Court has b('Ul the subject of careful examination 
b v the Staff Sick, and are now ready to 

"' before the· Oflicial \dth a \'!<.'\\' to hnpnn·~ 
the arbitralion The 

to lH: takvn. 
un~:1tisfactory 
w-hitrHtion haYc 
111ain dillic,ulth',; 

of 
he on·rconH: are the l-"Xt1usiQn of 

and hours fro;n the jurisdiction 
of the po~t of PrL·si .. 

also with industrL:ti 
c.tses not conne,·tetl \\ i~h the Scrdce~ It is con~ 
sidered that this latter condition has betcn 
1 or sc\·cral cla!tns lost owing 
to Jn:d.;.e comparison~ outside 

A Joint Commiw~e of the 
up to enquire into the 
:\ur~ing lfonH' tre~1t1nent for_. ") Sr~n·ants 
rc;t-.:on:1hle rat('s, han: rnade tht·tr keport. and 
scheJne is now rP:Hly for opf'·ra1ion. It is on :1n 
insurnnc,_:: brtsis, thi; contrib·utions Lcing ha.-.ed on 
salary as nlso arc th•., lH'lH'Iit><. A full s!Cil<'-
1m·nt Ch·il Serdce is contained in a 
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pamphlet recently issued. It is eotimatccl that at 
lr·rcst S,OCO people must enter for the scheme in order 
to make it practicaole. 

The Staff Side \\'ere successful in causing tl1c 
issue of the recent Treasury Circular dealing \dth 
time off in lieu of m·crti;~1e payment. 

Appendix " G " outlines the Board's proposClls. 
Though the l'\Cltional Council is a useful and 

nel'e:::,sary body, son1e in1pairn1cnt of its effectin_"ness 
has Lr·en caused by the seces,ion of the Joint Cocn­
nlittcc of I-Iigher Grades Associations. EYery pos­
sible effort has been n1ade to get these .-\ssociations 
bad.;: to the Staff Sick, but \,ithout aYail. Their 
absence from the deliberations of the Council during 
the year has reoultcd in omm; very diftlcult circu;n­
st;tnces arising \\'hen discussions \YCre atte1npted on 
issues inYolving the 11 ighcr Gra(ks, directly or in­
clircctly. The Official Side contended that the Staff 
Side \\·rts not fully rcpresr:ntatiYe, and they therefore 
refused to enter into negotiation with thcn1 on these 
issues. 

It does not appear likely that the bn a eh wiil b2 
hc;ticd uunng tt1e co11111lg year, un!e:-.s tlH\ protniseJ 
<.tssist<tncc of the t hairn1dll of the ~1 ational l'ouncil, 
Sir Russell :,cott, achicYes any g\,uJ result. 

Civil Ser'i}irc Collfedcration. :\lost of the ite;11s 
detailed iu the preceding paragraph \Yere dealt \Vith 
by the C.S.C. before g"ing bclore the :"i::t:on;.l 
t ouncil. The Confe'-leration l1as elc\en rcpr\·­
S{'lltati\ c~ on the ~,taff ~i~1e, and, through o:_ll· 
reprc.-:entatiun o:1 tl:c Executive of the Conicl:era­
tion, the P .S.:\. has e\ cry op1>ortunity of tak.ng 
part in the instructi....Jll uf these rcpresctJLtLn:s. lt 
1\ ill tlwrcfun· Le seen that <tlliliatiun wlth the 
l".S.C. is of the utmost importance. It should also 
/)(' ~:oted thrtt our rdliliation fee to thi., Lody in­
clud(·s our contribution to the tnaintcnar-:.ce ut tl-.e 
C\ation:t! Staff Side. 

\\"P haYe been directly n·pre,ented on the Finance 
and ()rganisation Cun1n1ittee of the C.S.C. t i:-­
}Par, and h<rve abo served on varioc1s ad he c 
con1n1ittces. 

One: of the most important items of di,;cusoi .n 
initiated by the Confederation dLring the year was 
ln connection with the cost-of-li \'in~ bonus. 
The P.S .. \. takc>n full part in thi:'. The 
CunJ>derati(jn L- now going \ery '-lteply into t..e 
whule que ~tLlll, and the Exccuti .. -e have J~cen giv..::n 
full power to call in ec,momic e>.perts and tu incur 
~tny reasonable nccc;-;sary eXIJPn~ e ln this eo 111( c­
tion. The l'.S.;\, Executive is sati,fied th<it tl.e 
ac.iun to be taken will_ be th;,rough and in the Lest 
interests of the rank and file of Ci,·il Scr,·;.nts. 

The new General Sccrc'tary of the C.S.C. is 
111:ddng a success of his work. It n1igl:t be lll_n­
tioncd that he n:ndered va!uab~e a: s:stanc{\' togt:the:r 
with other uf1icers of the Confed, ration, in th' 
arbitra!ion claim recently put forward by the Coa t 
<rnd Land Pren:ntiYe Staff ,\s-ucia:ion. \\'e c n 
expect ~:in1iJar as:-:.istancc, if neccs:-ary, sho" Id wr: 
d( cidc to put forward a ~alary claitn. 
A~C\ L\L LL\ \"E. 

'j he at tituc:e of the Of1ici;Il Side to this dacm 
appears to he one of n·luct<tnl though ddir,itc op­
pu,ition. It was obYious from the first that the 
cost would be the n1ain :-:tL:tnbling block, and t is 
was estimated at something l.ike £10,000 per annum 

L,r ~tll \\'a:-t~rguartl grades. 'The high cost is be­
cause it is nL'Cvs~ttry to replace practically e\'l ry 
\\'atcrguard ot1ircr \Yhen he takes lea e, \Vher .... ~lS 
in t,Uler grades, such a:-, dcr.il.:ills, tLcrc 1s n1o. e 
e-lasticity, and the need for sub~tiLutiun is nut so 
great. 

.\j'p"rently the Treasury will not, in face of 
pubhc opinion, sanction the necessary cxp, nditure 
1ur the p~,rpusc of incrca,,ing leave. lt is absolutdy 
CCr!Clill th<tt the .\rbitrat 011 Co~rrt \\"UU!d re fc.se \0 

consider our ~a:icnt argur11cnt of c, 111pari. on \Vi.h 
other grades. 'The Court have consistently confined 
tL<·n1 .... elvcs to conlp,tri~ons out~iUe the 1..._ ivll ~-ervicc. 

L\ cr)r po . .;:-.ible argun1ent ha~ been put icr ,\·~~nl 
in fa\· .. Jur of ~p(~cial consideration uf the \\'aterguard 
Lbitn Ldl the grounds of the arduous natL.rc of 
p:-c\-uHin- work; with its :-,e,e~l-cay week, in­
ln',il!C'nt h<tlf-d<tys, ;;rantr d for tLe most part 10 

~~nabil~ d. chan;_;c-o\ er frotn day-\vork tu ui.~ht­
\YtJrk. The phy:.,ical effect of ni6ht-work \vas ab J 

s~rcssed. 

The :--.peciiic cornpar~~ons n1adc \Yith other grade,, 
on sim.lar sal<try scrr\es were r~.lcd out by the 
()ftiLial ~:idc, ~lp 1J·arent1y un the grour.d tl_at the 
(_~~J\·ernn1ent ba\c tnade a clellnitc ct:ange of po.i.:y 
reg~trding Ci,·il SerYice lea Ye, and that the fut~r ~ 
tendency '\'outd be <_knvnward. 

* 
SCPER\'ISJO='l OF C.P.:\1. 

,\luch argument took place on the \\ .. S.C. L'­

g:rnling the Staff Side propo, a! that Pre enti e 
Uflicers slwu:d ha·ce S'.Jllle control OHT C.P.:\1. in 
their Distric ls. 'I he Ufticial Side oppose the \ ic'v 
that supeni,ion should be cndcrtaken by any k.t 
C.l'.O.s. Eventually it was agrc,ed that the wcek.y 
itinerary of the C:.l'.M. should Le supplied to tlce 
l'revcntiYe Otliccr whcnc,·er a p:rtrol cxten:'s 
through his area of supervision for ordinary \Vater­
guard \Vork. This is, of course, without prejudiv~ 
tu the tnajor point. 

* * * * 
S:\L\LL PORTS. 

Though only one meeting of this Committee ha.; 
taken place during the year, a gn_·at deal of useful 
\\·ork has been undertakt>n. .\luch of the negotia­
tion in this connection is of an inforn1al nature and 
enU1ils a fair nn1ount of correspondence with the 
porh concerned and the collating of detailed informa­
tion of the work at these places. Eight ports have 
corne under revie\v, nnd the rPsults, so far as 
fixing of allowances, arc satisfactory. The practice 
which the Staff Side haYe succ·eedcd in e-tablishing 
is to back-elate any increase of allowance to the time 
of the application of the officer concerned, and, in 
so111e cases, to the date when the work incrcnsccl in 
\·olume. It \\ill then·lore be seen that infre4uent 
n1cctings ha\'e no adverse effect upon the financial 
interests of the smnll port oflicers when they apply 
for an increase of tl1eir alJowancc. 

* * 
L\l":\'CHES .\='ID BO.\TS. 

The abolition of ro\\'ing bonts for rq~ular use in 
the \\"aterguard has f!nally been achieved since, by 
a Local \\"hilley agreement, they \Yill now disappear 
fmm the Thames, their lr1st stronghold. 

Only the Ycxcd question of launches remains, and 
in this connPction the ~\ssoci:ltion has been greatly 
actiw:. The result of the numerous representations, 
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pn>tcsts and complaints to the I3oar,l on this subje t 
~ce;n about to l:t'ar fruit, but in so con1plicatcd a 
n1<1ttcr it uu1not be expected that rcvo1ution;trv inl­
JXO\-c,~-:l('ilt \\ill inLlledi"t"ly con1c. into operatio;l. It 
is l:l'lieved that the Board have at last seen the 
n~Tcl for some kind of refunn. 

\\'hen informed that the vacancv of Assistnnt 
,\d,·ising Officer \'C:IS al>out to be ti(lcc!, the r.s. \. 
uflt:-fl'd the Launch .Service ~\ssociation full ;1ssista11l't: 
in n1aking rcpre..;entations before tl-:e Pro111otion 
Board with a vie',\- to s(_•curinr~ a practic:d and 
t•xpt'ricnced {Jflicial for the post. The (;enr·ral 
Scl-rct~try rlltt_·ndcJ before th(: Pro:notion Bo:trd, 
together \Yith the St~cretary of the L.S,_\., ;tnd too:( 
the opportuniLy to one(• ~~g;lin cmpha~.i'"'c the gr;n·c 
di~cmLent an1on,~~t the \\.atcr,~uard Staff \\·ith the 
nwthods of the .\eh ising Ollici:tls in the p:t,;t. The 
action thus taken rc:.;u11l'd in three; llll'illhers of the 
I.aUJh'h St_'f\ ice being ca11cd for intLTVicw as crtndi­
d:ttcs for th~e \·acant post. 

* * * 
l\!0:-./THLY S.\LARY FOR .\.P.O.s. 

The position of this matt•T on the \Y.S.C. is that 
the l)tl[cial Side are prr"p:tn'd to conc'd(' the n·c.lLH':-lt, 
Lut O\\'ing to Trcast..:.ry regulations app1i'-·abk to tl"le 
\\huk Sen·icr_\ the adjustnwnt to a .\Jonrhly !J:l"iis 
\'dndd in\·oh·e :1 rcYision of thf~ in:.::rc'dlcnts, sin·,'e 
;IJlllU:tl incrCli1CJltS are in Jnultirks er £2 10s. Od. 
The Orticial Sid{-~ \\·ill not agn:e to the .. :~:_nuHlin:.~ 

up\\·ard~ " ~)f thc"itH.Ten1cnt, and thc:~~fo~·: _the only' 
alt:_'rnatJ\'c 1s to rm_IIHl do\Yll\Yards. I Jus \\'OLilLl 
entail a ,;light lo,s to .\.l'.O.s and the Staff Side 
did Jlt;t feel justiilL'd in reaching an :-1greeJ~1ent ln the 
circtllll'"'tance~. Tht~ n1atU~r st:tnds adjourned by the 
Sta!T SiJe Ill order that they may, if ptbsibk, 
di~;co\·cr son1c 1ne:n1s to O\'(_•rco·ne the diJ11culty. 
If no solution can be found, it \\·ill br; 11\''Ct-·s~ary for 
thr:~ Confu·cncc to gh-e fre."h in-;truction tu the 
l·>;ccutiYc. (.\ppendix " .\ I I.'') 

* * 
ELECTRIC TCWCIIES. 

The optilnisn1 on this sr;hject, cxprc"-::-;f_•Ll in th~:; 
previous .\nnu:tl Report, hns been fully justiil\·{l. 
The SUL'Cf:':::sful conclusion of the As~o~·iatinn negoti:t­
tinns for the (~xtension of the supply of torches to all 
A.l'.O.s \Y:ts reached rtt the meeting of the \\·.s.c. 
on the 26th .\pril, :llHl the ratilication of the agn•t•­
mcnl took place at the Departmental Council on the 
3Cth ~lay. 

Tlw tc;rchcs nO\\' supplied arc exactly arcordin:' 
to the specilicatior;s of the Sta!I Sidt·. It is, of 
cours::-', not posstb1c to p1r:tsc en:rybody, but tl1e 
.\s:-;o~-i~ttion \\'Ctlt to great pz:.ins to ~ckct an artir.:lc 
likely to med the requirements of the majority. 

This i~ anoLhcr inst:lliCC \\'hd·c Lwts :llltl ;1rgu-
1nents pn:sl_'nted, though sound in tlw:11sch·c·s, Y1·cre 
Jnadc crfc:'cti\·c Dnly hy r-ersistcnt and tird><.<--~ dTort. 

(.\ppenclix ".\ lli.''J 

* * * * 
lKIFOR:\1. 

The only ren1nining iten1 under this bo.':tding for 
rcpcrt is t11c qut·:.tiun of ,\Iackintos1u:-s. Otir 
SlllTcss on this itcrn is a h~lppy final touch to a 
s-eries of triu1nphs by the ~ub-Co.n;nitU'C on 
L"~niforJ.ll since it \\·as S(:t up in Fe1Jru:try, 1925. The 
ta~k of this Suh-Cou11nit tee has Ll'cn prolonged, hut 
their dilliculties have been great. These, ho\\·c,·er, 

h:l\·c been oH·rcorne dint of hard \\·ork and pcr-
s~stcncy. It can now .-;aid, \\ ithout icar of con-
tradiction, that tlw cnnditions of L. nifonn supply in 
the \ Yatcrgu.::trd are second to none in the CiYil 
Scnicc. It would lw clirticult to find another ,· '•·t­
lllUll so \\Tll catered Lor in this respect. 

Tht! .\tackintosh agrcellH'llt was rc;tched on 2Gth 
.\pril. .\ threc-y~::.'ar period of \\·enr \\as decided 
upon, ami the Staff Side sc;ccc"rully oppos,;cl any 
cxtcnsi~J!l of the period of \\car for the oYc:.rcoat. 
ln other \\·ords, the ~L:tckinto-,hl;s CIJl be; n..'ganh'd 
<!3 a dr:fl11ite addition tu L-nifonn, \Yithout any 
co.npcn:··:atiu~ sacrifices fro111 the Staff. 

\\hat has been rc~ardnl as Uc1ay in the L;sue of 
t 1,c nc\v ganncnts can be <t;._'CO',Jnll'd for by the Ltct 
th:,t tht; Hoard could Lake no sL~ps for ilxing up tho..:: 
LOnlra·Cl \\ith the n1anufactun_Ts until fmal :tt-;n'~'­
lllt'llt \\':ts rcachcLl with the StafL ()J:,t;:tlning tenders 
takr,~_; a considerable ti:nc, and eyen \\-hL'n this h~ts 

h-'L"ll dtHH', thj__; arr~mgl:!lH:nts \\-ith the Ill~tHufaclurer 
1nust lJc gone into. :\'c~utiatiuns ·with the 1\.oyal 
{\rrny ( 'luthing Departments ha\ e to br: underta;zt·n 
Oll !he; '-Jlll_'~tlun of liH.:Lllods of in.._.,pi_'Ction of thl.: 
\lackintoshl·s, :tnd ilna11y the Ston-s Br;lllch h:t\':; 
to d...:\ is~.: a sp~:'ci:tl ~y~kln for gr;lding the sii:c;:-; of 
the ganncnts before is~uc. 

In tl~e circLlll1'-t;nH'l':~, it nn:::,t be ;:~t;tn:ttt·d tLa1 
thuugh tl.e JcJay is irritating, iL is ILt :tito6Lth' r 
a\ :,icJ;tl;:c. 

- Bt·fu:·(~ lca\ing the~ :-:ubjcct of Cni:-onn, rcfcle.H_e 
111ight Le tn~tz~e tu the Jac1 lhat Lhe ~_)t:dJ ::::!i(:e l;l 
the \Y.S.C. are tnaking 
the b~ttJ~-l.;;,ti)~g uf i~suc~ 
tr:tr~L.-.;. It i~ ~trgued th:tt the ilr::,t i::.:-:.ue rec'-·i,•,S 
the hardest \\ cctr, and d1ould not be expected to 
Lt._,t 11L!l-e th;lll twd\·e 111L'l1ths. 

(,\ppcndix " A. lii. ") 

* * * 
Pl<U'.lOTJO'.; BY ~lERIT (.\.1'.0. TO 1'.0.) .. 

In accordance wilh Conference in~truction::; l:tst 
year, L\Y~J :-.cbcntcs were sulJn1itleli to the Di trL ts 
lor c.n .... idcr;:ttion. The schr n1e,::; will lorrn tb2' 
subject of 'l'onfcreace di:-,Cv·:sion this y:'ar, i;1 tit:: 
light of District rc.-;olud:;ns pa~.-.-ed up(,n tlwn1, anJ 
tlit; iLL·tructiun::> gi\ en to Cc.~~u1clllo_rs .~Y Llll'i_r ,;u:l--
stitllcnts. (. 'JlpcnJlx A. I\. ) . 

* * 
l'RO.\IOTIO'.; BY .\JERIT (1'.0. lO C.l'.O.). 

Tilt: ilhlrLtll;uns of tLt: la:.t CtJ~-:fcrcnce have be-_•;1 
carried into effect. Tlw EXL'L:utiYc, aft( r nL.C;l 

c,JJl::-.idLT;~tiul, e\·oh·ccl a . ..,c1Jcn1L' fur sL;Lnli::,:-Llll tu 
tl:t: Di~tril ts. .\t tht-; 1\~~:-\ ( ·<Jn:·L:rt:ncc, dis ussillll 
un tl!i-; ~;chenlc \Yill Ltkl: p:ace in the l:ght ul th.: 
ulJ u Y~tLi(;it~; and 1 e~·.,nllll(_::lLhtiun::-; of the: IJi trict;:-;. 

lt i;-; inlp(;Ltti\ c that a c_1ciluitc d( cisiun L; rcach{'d 
on tlli~..; cc,_:a.-.i·,lll, in ordLr to LJb· la~c; ~-Jnlt_: 1orrn o: 
a ·tn:ni . ..,tr~tti\·c ;tcli( n bv the BcJ;trd. It is poin:1.'d 
out that ;:tlrc:tdy there ;~trc ~ig,-:s 1hat :,uch ;:tcl ilJll i.-; 
intc:J(]cd. Tht: inno\·ati(Jl1 :tt th:~ b~t C\:~unin;:tiun 
fpr C.P.(). is rather :\:-:; it is po.,siblc 
th:tt ;:ction thu:--; taken t!Jc Bu:trd \\'ou1d not be 
::ccept:d):c, it is sound for tl~.e ~:t:tff tu shrqJ: 
their l\T.Yn lour~e Ly up to the ~ituation, 
Ltther than to allow th to lJe furc:d into 
ta~:ing undesiLtL1c conditi( ns. 

(,\ppcndix ''.\V."). 
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F.\ILE:J .\.P.O.s. 
1 hL'n~ lla\·t; )_;ccn no 1~e ,\' Jcvdcpn1cnts of th:s 

qL!C::>Liun. Tlw E~'-eculi\ e have haU no_ prupos~u; 
irun1 tl.c l)i~trich, a:--;d iu tLc a1J- eL·.ce ol ti.e.· e, 110 
n _ _.c,;ll111h_·nc.~Ltiun l1as Lcen n1aJe to the Cunf.er~._nc·~'• 

It mi,;in l:c puin.cJ uut that tl.e pruiJkm in tl is 
ea-_,~: is tu Jlnd ~up-.:· iur and 111ore rcn1UllCCttive \\·l:rk 
Jur tll~,:c ,,tli,crs, fur which th<:y \\·uulJ be qJccially 
qualilied Ly rt'~t::-,(Jn of their_ cxp~_~rj; nee·, ar:.d .\'0 l' 
:-.i:upi) bccau::-e they ha\·c Lti;~;J at the clcpannH;nta~ 
c.,:dnlliLLLi;.)JL Tu :t~k f(Jr nLJrc p:ty lJL cau~--e ul 
Ltiiurc \\-'l!tllJ Le futile ~.nd ;tg>inst th-.: best interests 
of tLe uftl\.TL::· concerned, abo tLL· inlercsts of tLc 
\\-~ttergu:trd ~h a \\-hole. 

\•.parr·:~tl; tile c:nlv l"c':cal \\'et)" to impro,c the 
]o~ 

1
ul th'-·~e lJiicTs"' \\,,~dd be! lly ir1~.itt~fng a~ 

in:ccnJr•d::ttc· bctwc:·n P.O. :uJJ .\.1'.0. It 
i:, '-It)~:bt tu], er, wLcthcr tbis \\·oulJ Le 
pi·ac~iLaLlc:. 

* * * 
LL\liTI:D EX:\~11~.\T!O:\ FOR CLERL ,\L 

A guod nurnlJLI" of .\:-.~i,-,t;ult I'rc\·cn:i.c O[ii,cts 
L(_;cd\: ;~d\ :tnLtgc l![ t:·r; upp~JrtuniLy to sit for U.i::-; 
c.:;:_trn:natidn. The .\s-:uciati(>il ga\ c fLll a· si stance 
llJ Clll'-!iliates in tLe \\·ay uf ~u 1 J 4 ;l_,~ ing infdnnat on 
r;·ganlin~ a:1d condition:-; of . the ClcrLal 
Cr:tdc.-;; and ~<s to cur•dition::i oi tr;:_u.s.cr ui 
:;uL·cl>~·.fttl c:tndidatcs. 

'll1c .\s:->llL"Lttiun obtained a ru~ing froxn the 
1\T;tt~t..Jllal SLtii :,idc that {)Yl~rtirne cot:ld noL Le in­
clu~~Cll ~ts e111 ~lurncnt:..; for tlh· p: .. npu~e of asscssii1J 
tlL" ~··ctL:r) LO Le ctrricd to tlH~ llC\V po:;t. 

'lllis .tL Liott \';:ts t;d..:.ctl iu rcspun::::.e to reqt:es_s 
frvll1 th...: Gt1icers conLcCI:cLl. 

* * * * 
EE<..'P,CIT.\JE:\T. 

'l hl' l1r:;t upcn CL'lllpetltl\ c cx::ttnin~ttion for en~ 
tr~JJ-:(e tu the .\.P.O. gr:tde took p;acc in October, 
1\J:JI. TlH· conditions wcrc as had bcc11 :1h(nTLl upun 
with tl-:.e \\'.S.C. TlH re were OtYJ candid,,t, :--:, J:Jl 

ej the \\-ri:t( n tc~t, and 'jG o( tbe:.;c 
Y,'LTc sclc.. ctcd b\· interview. Sub:-,eqt:( n 1y 
tl:c ]l:l":i li'.t \\'Lls addetl lu by a small n,.m:xr of 
bord(~r-1in{~ ctndidates. 

C;:trcful irl\L'::::,:i;:ati ,n of tl:2 results \\aS n1:ide by 
thi...' E\:cnlli\·e, with a Y~cw to ascertaining the t:11cct 
of the 7.'io_•a 7.'UCL' part of the c~,_anlir:aLull. A.1 
an~d\ si . ...; (1f tllc 1n:•rks indic:tlcd that there \\as nu 
tenc:C_'IE')' to turn doT1\"ll candidates who had exc_·dccl 
ut ;he wriucn tl:--;t, and all the e\ id(:nce poinie I 
to· the ('.':arnirlat ion as a \\·bule haying l;cen con­
ductl·d equitaLly. 

. \ccun:i."g tlJ tLe instLtction.-5 fron1 the last Co:1-
fcrcncc, action h:cs b e:1 t«kcn on the \\'.S.C. to 
:-occur<· a prl per :tlLJUctiun of 111~1rks [c:r tl c Yari: u:-:; 
s:_thjc .. t~; at .t!Ji-: exarninatiun. Th~ ~rcat clifticul,ty 
(If the Stair Sid~ in th. .. se lll'gotratrun_-; was tne 
._,it• a <}ucc LL·:;t. E\·cnlu:t!ly tl~cy- \',ere hUccessful in 
n:~lucin~ the Ofli:._·ial .Side pr,.pu·;;al or UJU rnarks 
L!uwn to :2CO. ~\ls;l, the subj~_·ct of English \\"~ s 
rai:;c·d fr llll 100 to 2UU. It was Jin:tlly :tgrccd tLat 
tl:e rcrn:tining ::;ubjccts :--:hould t<tke lOO rn:trks e~tch. 

In the '*ircurn~tanccs, the :tgn-enicnt is be~ ter 
·han \\·as · and the pro\·isions uf it will Le 

1pli(·d to C.l'Xt cx:unln,ttion, \vhich is expcc~cd 
at ::_lllY n1un1cnt to be annuuncecl. 

(Appendix " ,\. I I I."). 

\\.OJU\.-.\:\D-\Y.\IT RCLE. 
There ha\-e L(_'('ll no ca~es reoortcd under this 

I:e:,;Jing during the }'l~ar, and lt i~ notl'd th<1t then~ 
h;t::; LJ,'f'll a In:trkt'd lt'lHlcncy on the part cf the 
Ho,!rd to :n·oid the applictLiun of tl1is rule \\·h,·ne\-t'r 
po:~~i\,lc~. lt has, in fact, Lcf'tl unoffit-ial1y intLnatcd 
to tlll' .Staff that e\·cry effort is being n1ade to 
0

1)viate h:trshncss in this connr·ction. The only 
Ltdit'<-d n1cLhod to a\·uid hnrshn 1.'SS would be to rt.:\·isc 
th,_: :tppropriat•2 Gc·neral Onkr, and the E:..(Tuti\T~ 
cio not r<·~·o:nrn ·nd tl1b course~ af action at ti:c 
Jl1UJ11L'l11, LJlit Jnaint;Jin the attitude ~tlrcady ~tpprovcd 
i,y tlu: CounciL 

* * * 
Sl i'ER.\:\:'-il..:\TION CL\ni. 

lt w:\s cm i11structio11 to thc~ E~ecuti\'c: fro~11 the 
I:tsl Cutlfr,rcn~ e to cl(:ar up the doubtful point of 
\\het her 1 h:__: application of thC' Pri~on On1ccr~' 
SLtiJ•T~Ulnuaticn .\et of 1919 could be put into forl'l; 
0:1 ~:n oplion:tl ba~is 1 ;:md, if so, to proceed \\ ith 
u~(' rn:tlli:r. The point htlS now !:Pen decided anJ 
fro;n th!.: re:tdin:~ of the .\et it b ubYicus that under 
it t;1l'f'-' \\ ould Le no olJ1ig:ction upon officers to 
1 t'lir(' <lt 5(-:; of age. 11rodsicn is rncre1y ;.nad._; 

payn1cnL of superannu:ttion ~1s ti~ou~~h 
hcTn rC'ach1·d, for those \Yho desire to 

car]i!_T, throu:-~h ill-health, or other\\ i:-;e. 
\\-l• h:t\1: lz1:pt con:-~tant touch \\·ith the Xatio~1al 

S:;lll Sidt: \'."ith a \·ie\\. to e:-.:.pcdite the hearing uf 
(,ur { lai;u, and \\-e are ahk to rcpot·t that it h~ts 
IJ..ln\· rc:,tchl_'d the .\gcnd;1 of the joitlt Supcrannu:ttion 
Co:nJJ.Jitt•·e, <:ll1d \\ill con1c up in its turn for di:--;cus­
~ion \\·lth the Orti~ i:tl Side of this Co:n;nitt._'e. 

()\\in,:_; to the congcsu·J ::::,t;ttc of the agt'!HJa of 
th·· CcntlJnittcc, it is unlikely that ·our case will lJr; 
dr·a1 \\ ith fDr . ..:;o;nc ti:llt-'. .\nothr;r delaying factor 
is the pl:tin rcfthal of the TreaqJry to consider pro­
prJ~:tl...:; \YhiL'h \\·ould add subst:tnti.-dly to the tlCJII­

t·lTc'-'ti\·e \·utc, or that \\·ou1~.t in1:oh·e legislative 
c1I;1ngc·s. In tile circtunsta11ces, ,,,c :tre entirely in 
the hands of the Supcr:1nnu~niun Con 1.nlit tee a nU 
lllUst lJc s:tti:dled \\ ith their ns~uranccs that c\·cry­
thing possiUe i~ being done. 

7(- * 
\\._\TER(; l ~.\RD .\SPJ R \TIO:\S. 

Thi"' has been the tnosl c\·l·ntful y1":1r rc-g;~rdinr~ 
tl1i~; question since the Council ilrst adopted the 
pulicy of creatin:~ an atn:o-..pht>rc \Yith a ,-icw to 
oUht•qu•·nt definite C\ction. :\11 the methods for for. 
\\-;trding \Y;:ttcrgu:trd intcre~ts cannot be dl·t:tiled 
h1·rc, but it is sufticir:nt to s;-ty th:tt ddinitc rrsults 
:trc EO\\' olls(:n·able. :\[uch \Yill ban: to he on:rco~l<t~, 
lHn\·r:\-er, hd.(:re \\·e cn_n say that \·ictory is in si:~~ht . 

On the rl']H>rt of th1j \\-atcrguard rcpn·:.;entrtti\·es 
\Yho allcnd12d the n1ccting of the Spcci:tl Co;nrnittee 
;t;:pointt•d hy the Jio~tnJ to inYestig;tll' the; cJ:ti;1lS of 
\ <lt ious gr:tdc~ to promotion to thr:' ()illccr GrrHk, 
thr-' Ext•cuth·e felt ju~tiiled in pla~'inp; the \\'atcrguard 
\ iey~·s con,_-crning L~tnding an cl Shippin,~ bt~fore thr~ 
Bo:-•_rd in writing. This \\·as done, but nJ 
n·ply h~ts y(_;t n·cci\·ed. Thr:: rclati\·t: Jo~-unlent:.-; 
to all <tction takr·n on this suLjcct nre att:tchPd to 
this .\nnual Rl'port. (.\ppcnclix '" .\ \'l."J 

t:· * * 
Ti< \IXI:\G OF .\.P.O.s. 

The :-.chcrnc appru\'ed at th~ LL.t Co:tferc11Le h:ts 
been dL.;CLJ:io<:J at the \V.S.C., and was stro. gly 
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opposed by tl;c Ollicial Sic:c, who contended that 
au nccess;Jry trc!inin.~ could be OUtaincd by ali<Lh­
ing a pcu!Jaticncr tu a !{ununage Crew. Tr.ey 
\\ere su ongly o£ opinion that a P.O. in charge ut 
a l{un1n1agc Cn~·;v should be in the posi,ion cf 
cxpert director of the \York, and that tra,ning the 
in~xpericnccd ol1icer was nurmally part uf his work. 

In the light of what took place at the discu-siun, 
the Sta!T Side thought it aclvisaule to adjuurn the 
question. l)is~lgreL:lnent was otherwi~c ine\ itab:e, 
am! uefore pressir;g the case that far, it was cun­
sit:cred Getter tu get Conference opin.on as to 
whether this cuurse would be de,;irab.e. 

* * * 
\'0,:.\TIO.'\.\L EDCC.\T!Ol\ SEC l 10:\. 

The Exccuti\'(_; at each ut tlH:ir nu::etings ha\C 
rccei\·cd rcpurts anU t-Jnancial statcJn{~Ilts irun1 t11~ 
Central CurnrnittLe. Regarding llnancc, it Las 
been Jccic1cd that all funds slJO.Iid be directly CO.l­

trollcd by the l'.S.A. Treasurer, in order to simp.:l v 
accounts. This has now bcc·1 n1aJc: ope; a ive, an-1 
i'3 \vorking satisfactorily. 

The laL!llclJing of the "hcrne for tc:itio.J d rro­
spc:cti\'C' C.P.O.s \Vas undertaken \\·ltb the appro\·.:d 
ut tLc Exccuti\ e, both as to Il1(~thod and finance. 
Tbe sLhenH.: is working: sinuuthly, and is \V_L 
patroni,cd. 

1\lr. Purs{'r was cornpclled, through cxig''I:cies 
of tbe Scn·i~...·c, tu gi\·c up his pust o± .':,ccrctar i tu 
the Conl111Jttce, anJ the Executi\e ha\·c ~ ppru.( d 
the· :lppuiutrllcnt of .\Ir. R. Stcele to take his pi 1ce 
tcn1porarily. .\lr. Pur~ar has retained his connet_:­
tiun with the Committee by co-oi1tiun. 

It \\·ill Le necessary ior the Cuuncil to deal with 
tl1c rc:-elcctiun of the Central ( on1n1ittce, and it 
might be noted here that .\lr. Stcele is prepared tu 
continue as Secretary. 

,\ fuil rcp.lrt from the Committee atta.hed 
hen<o giYt~s cet~,ils of the year's ac:i.ity. 

* * * 
.\RE.\ REPRE:iE:\T.\TIO.'\. 

'1 he ~ecretariat, ;1cting as sub-L'OI11111i<.tcc of the 
E.\J_:cuti\·e, ('Xplored this que:-;tion Yery thorou,...,hly. 
E\ ery opportunity fur per::.onal di:-:.cL;s.;inn , .. ;ith 
l)i:-,trict representatives was taken, anJ currespon­
dence with aJiected Dhtricts also touk place. TJ,e 
inforr:.1atiun thus gleaned \Yas COil'·dt:en d, to,s.;etl1cr 
with the clainb Jr,.m Dis~ricts dealt with at th.; 
last Conf'crcnce. 

The scheme which hns b~en c\·olved is contained 
'in the Organising Secretary's l.:{eport nnd is unani­
l11,lU~ly n~conHncnUeU by the Executi\e (see ...\

1
)­

penUicl'S " E '' and "" F ''). 
* * 

SEizl:RE .\\Y.\RDS. 
Since our last report, the s;tuation on thi,1 

question has altered little, though the position b 
somewhat claril!cd by the statements of the Oflic·ial 
Side at the last \Y.S.C. meeting to the eiTcct that 
it really was the intention of the Board to reduce 
ad 7..'alorenl awards because, in their opinion, too 
n1uch \\·as being paid in ad 7)a[oren~ seizure a\\·:1rds 
generally. Pre\'ious to this statC:Jlcnt, the Sta!I ~;ide 
had been told that the main dilliculty was e'Cee"h·e 
indiYidual awards, and consequently they sublllitted 
counter proposals accepting the Board's principle 
that a\\'ards should relate to duty alone, hut extend­
ing it to all seizures, ad "Jalorenz or speciEc, on suL·h 

a basis as to n1aintain the a\·cragc aggregate 
a\\·<lrds paid, but prodding for Inure equ:-11 distribu­
tion. The counter proposal Leing that all a\\'ards 
should !Je based on three times the duty inyol\'led. 

The ()!iicial Side refused to consider the proposal, 
Lut gave no clear n.~rtson for not accepting the ex­
t•onsiun of the principle of the duty basis to all 
seizures. 

The question was adjourned at the Staff Side 
request after n1uch vigorous argll111cnt. 

* * * * 
CO.'\FlllE.'\TL\L CIRCl L\RS. 

The Stall Side raised this matter on the \\'.S.C., 
cllld stH_'cceJcd in obtaining satisfactory results. In 
future ;tll circulars Jenling \\'ith the perfonlJance of 
\\'at,·r<>uanl \\ ork \\'ill Le is,ucd generally instead 
of to Superintendents or Chief Pre-\·cnti\·c Ofliccrs, 
as has been the case prcYiously on several 
occ:tsioJlS. 

* * * 
EXTR:\ l\IEN E:\!PLO\'ED :\T BRIXH:\~1. 

It can1e to the notice of the Executive during the 
y,',tr that t\\ o extra lllen \\-ere employed at Brixha1n 
io n·pl:we an A.P.(). Action \\·as _t:::_tlzcn .on the 
DeJ>artmental Council, \\'hen the Oft1ctal :'>tclc ex­
],Liined that tlwse men \\'ere e!ll)'loyed only because 
'Ji the shortage of A.P.O.s, 3nd that as soon a:-; the 
Ilt'\Y entrant.,~\\ ere <:n·;tilable the \·acarLy at Bri.'\.h;un 
\\ ould oe !Jih·d. Tlw \\':llcrguard repre,entativcs 
ulJt:Jincd an a:-;~ur<ltll't' that no 1nore extrn 1ncn would 
Uc ~:n P111ployecl in a:1y circunl:-.tancc-;,. :n1ce noJ nl,d 
condition:-; uf r<TruitJnent returw:d. I he vncancy 
h:ts since OC('ll filled. 

E.\ R:II.\RlZ ED C.\.S I·:S. 
C 1 ain1~tnt,~ fc)r arrear"' of p:1y under this hca~lL:g 

were rcquirl'd to proye th;tt h~td they not jutn~d 
tlH' fi~liLing forLes, they would nornl;tl]y haYc Lct'll 

protnoll'Ll on a CL'r~:lin <..bte, and wou,l~l ha,e re­
LVi\·cd higher pay lur the IH'\Y post. I he nL.n11)( r 
uf thuse \\'ho could pro:luu' proof of 'Ill '-'""ct 
~:ature \Y<t:-:> \'erv :-anall, and out of the n1any c_;::t n1.s 
suLn1itted to ihc P.S.~\., only two \vcre flnalJy 
decided upon ;:ts haYing :tny chance of succc',">. Of 
thC:-,f~ t\YO, one \Vas satisJacturily settled '.'~:it;-~o 1t 
recour:-.c to the Juint Cumn1ittec of the Nation:tl 
St~ttl Side dealing with thl'S(_; ca~cs. The ren_1ain­
ing clain1 \\·as {~n;ntually sent to the Joint Con1-
Inittce but \\·as rc>jectcd Lv tlu:rn as un~;o~ nd. 
\~(T\' ~<1reful ;:l!1d detailed co~1sider:ttiun had to I c 
gi\'(~11 to c:tch clain1 sent to Headquarters, in on:er 
to cn:-.t:re that e.~:-.ential eYidcnce \\'aS n,;t ovcr­
luokcd. 

* * * * 
\\'.\R BO.'\l"S C"L\DIS (SLTI'Ol'\ .\\\'.\RD). 

The claims ,]!,;tit ,,·ith under tLis h"adi g were 
!Joth nun1erou:-> :1nd cotnplicatcd. The wccJillg-o t 
prlJC{'~s \\a:-; e.-.;:tn'rnely dlflicult, rttH.l C<lUsed rnuch 
coi-resp.·.ndcncc in the effurt to collate nccurate facts 
oi the \·ari,1us ca:-e:->. After <.dl tbe dairns with 
any ground at all had hct'l1 g:llhcrcd together, they 
\\-ere suhrnittcd for solicitor's o, ·inion thro;...gh the 
l'i, il .'--:(~f\ ice ( 'onfcdt'r:ttion. \\'hen this opinion 
w;ts ulJtaincd, it w;ts supplied to the clain1ar:ts, 
hJ~ethfT \Yith a(l\·icc as to \Yhat action to L1kc. 

E. en wl:en this sU1ge was con1plctcd, tl·.crc \V( ft~ 
still o:rt:-;tanding ca:-es not :-~{'ttled, and as this ;:q)~ 

pl'riaitced abo in uthcr ckpartments, the Xatio;w] 
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Stair Side raised the matter with the Treasury, 
with the' re:-.ult that an ;q~r('etnent w:ts ciiPctZ'd 
lwt ,,.,.,"il tlw Tre;tsury and the ( 'i\il Sc·r. ic" Com­
t11it :e(~ n g Jtt.ttlng fur the Staff, concerning 
machincTy to be set up to finally dispose of all 
(Jt!t"'t:tndi:Jg clrtinh. This wns in July, HJ27, but 
it is unr!c·• si cod that the Arbitrator appointed for 
;;tdjudictting dain1s (Y.lr. B. Claughton Scott, 
K.C") did not actually commence to hear any ;oases 
until after Easter this year. 

"\ number of \\'aterguard claims ha\·e !Jecn sub­
mitted, but so far there 1s no result to report. 

* * 
E\!Tl.\L 1'.\Y Of' 192il El\TR:\::\TS. 

l t b considercJ necessary to n1akc special re­
ference to this mat tcr in the Annual Report, 
bcc:tUH' ~,o tnuch nli.~,undcrst;tnding appears to exist 
ns to the truth regarding the acti\ ity of the As­
suciatiilll on behalf of this class of cfllcers. 

The .\ssuciation, in JU~H, took Ucflnite <tnd sue .. 
er· _,fer! ac!ion to increase the initial pay of the 
102:) t·ntrant~. The g~tining of this ctmccssion w~;s 
c~e:trly establish\·J as a retnarkaLly good piecL~ of 
\York. The .\s,;ociCttion gained actu:t!ly more th .n 
tlw ofliccr,.; c,;nc:·rncd n;pected. 

In order to ensure full consideration hv the .\s­
S">l'iation of any claims put for\\'ard by 1923 t'ntrants 
the Exc•cutin: took th(' opportunity of a n:soluti01~ 
fro:n S\\·;tnst"a to exan1ine the: situation fuily. Thcv 
~1n• unaLle to reco:11nwnd any action to inl'~c:-tse th~-' 
p.cy of this cla>S, other th:m that embodied in our 
general daLns. 

* * * 
:\l'PL!C.\TJO::\S FOR TR.\:-\SFER. 

Offlcial Si(Ir_. propos:tls for go,·crning transfers in 
th" \\'atcrgu:trd \HTC tabled at the \\'.S.C. mcr·tin:~ 
on 2Gl h .\pril, 192~. They \Yt'CC consid,·rcd s:ltis­
Ltctory hy tlw Staff SidP, \\·ho, hm,·e\·cr, deferred 
any lkcision unti! a full exa;11in:1tion of thP pro­
posaL, could h~ n1aU.e. IL is probable that ac~recn1ent 
'.\ill he reached at thC' next nwl'ting. 

The propos:ds contain no radical alteration of the 
e"isting pro:edun', t'XlTpt thC' proYision of a tiint•-
1imit, during "·hich applicntion for transfer wi1l 
n:,lt:tin ,·;did. The proposed period is t\\·o y.>ars. 

(.\ppcndix " ,\ I!.'') 

* * * * 
SHJP:\!E::\T OF BO:-\DED STORES. 

Folio-.\ ing .\sso, iation policy, as !:tiel down hy the 
Cl)llJl<..'il n·garding the acquisition of all \\'aterguard 
work for the \\'atPrguanl, an ('Xtensi\·c crunpaig:n in 
London has t<Jk•·n place to transfer from the Officer 
Grade the cl ut y of Shipment of Bomle•l Stores. 
,\I uch sound w~rk was clone on the lm·al \\'hitley 
Co.llnlittl'l", and this "·;1s instrwnental in bringin~ 
the \\hole LjLII0 Stion bdorc the Departmental Coun,·il 
in such a way ;1s to foru:: n1attcrs to a Anal issue. 

The result is the sc:tting-up of a Sub-Co:nn1ittr'e 
of the Departmental Council to discuss the whole 
question with the Oflicial Side. The Staff Side of 
this Sc;b-Co;nmittcc consists of three \Y;tterguanl 
rr:prest•ntatiYr>s, ~Te:-.sr....;. ~Icrron, Suttnn and Fo\\·c11, 
1ogether "·ith three represcntatin·s from the C. & E. 
Ft'dtT<Ition, 

'' :\L\CK~EY " FU~D. 
This Fund lws been in existence since about 1919, 

'' hr_•n it \Yas orit~inated for the purpose of aHeviating­
thc distress of a \\'atc·rguard Officer whose prolonge(I 
illness had placed him in clilticult financial circum­
stance,;. L:nfortunately, he died before all the 
ntonies could l;e expended, and the trustees, :\Iessrs. 
.\. E. Hmn·ll, T. 0. IIughes and J. \\'. Arnott, 
decided, in the circumstances, that the Fund should 
be rcsr~rvcd for necessitous \Yaterguard cases. 

During the pear, :\Ir. Howell intimated to the 
Ex<·cuti,·c Committee that the trustees would be glad 
to tli\·c·,t themseh·es of the re,.;ponsibility of admini­
stering the Fund, and \\·ere desirous that the P.S .. \. 
>hould take it o\·er. 

:\fter careful consideration, the Executh·e decided 
to accept this responsibility on bchcllf of the Asso:ict­
tion, and the question of the n1anncr in \Yhich the 
Fund shall be administered is left for Conference 
dis:._'ussion. 

* * * * 
CO::\CJXSIO:\'. 

In conclusion, it might be stated thctt this Report 
cm·ers the ,.;cope of the yem's activity merely in 
ouline. It would, of course, be impossible in so 
b1 i,•f a document, to give full tktails. An intelli­
gent study of the Report ,,·ill, howe,·er, indicate 
rhat the .\ssociation is not only very much a]i,·e on 
d01nr~tic n1atters, hut, as nn integral part of CiYil 
St_'n·ice org;1nis;1tion, crnbracing as it does so:ne 
SOO,OOO Cic)\·ernmcnt servants, plays a \·ery in1portant 
pCtrt. There are few Associations \\·hich, with so 
small a membership, hm·e de,·eloped so dtal a 
striking power as the P.S.A. It is sufficient to say 
that ,,.'e <1re \\'ell respected by contemporary A,.;socia­
tions, 8nd that no genern1 sen·ice move1nent could 
tnkc place without the P.S.A. being concerned. This 
is :1 triu:nph of organisation upon which we 111ight 
\\-ell congratulate ourseh·cs. 

Middlesbrough Prosecution. 

At the :\Iiddlrsbrough 1Police Court on July 31st 
the Butler of the Steamer " :\lasula," fr.om Antwerp, 
\\·as cocwictecl :l!ld Jined the double duty-paid value 
<1nd costs, nn1ounting to £13 18s. 2d., for havinp: 
concealed 9 bottles of whiskey under <1 quantity of 
minc•ral watt~rs in the store room, nnd 1 Lottle of 
whisk(·y, SO cigars and 150 cigarettes in bundles of 
dirty 1int•n in tlH' linen store roon1. The fine \\'as 
paici. The good.,; were disc·ovcrcd by :\Ir. ,F. 
\\'hitfield, ,\.P.O. of ~o. 1 Rummage Crew. 1hc 
prosecution was conducted by :\Ir. J. Imric, C.P.O. 

OBITUA}lY. 

The many fric·nds of ~lr. H. C. l\latthe\YS (P.O., 
Hull) \vill learn ,,·ith regret of the demise of i\Irs. 
A. G. ~latthews on July 31st, after a long and 
tn·in!J illness. 

~Th·,~ , ondolences of :\Ir. !\latthc\\'s' col1e:1gues arc 
e~tr.·nded to him in his "t<l bcrcavenwnt, 
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Customs and Excise Departmental 
Council. 

Tlv 
hc·ld in 

PENSI0:\:1, 
it w.~-; annetu,:u.'d that ,,·ere in pru-

f,,r the complete l\linbt:·y uf 
of the nJ the wurk in con. e .. tLn 
L\_~nLri:;ut·;;ry Cld .. \ge Pension:; ln 

and \\·c~.:e~, and the pl·uce:-~ \\-uuld 
h_: con1pL·tc·d ufter the d{_<i\'f:'I'Y ui bouks in 
Uvr ~:~~-" l. 
Dl:P.'d{T\11':\T,\L CLERI~:.\L CL\SS 

lt n1ight Le lt \Yas 

S~\l'Y tl) in u·r ~;1 ~n cas(:S 
follu\\ lng tit\:s shot:ld 

fur the Yario .• s 
( lcric;J] 
(Hliu.:r, 

fu~un: n1eC~­

arising fr\_in 
lh(: dL.tic:s of 

\\·as Clerical Oillccr vacancies 
nrbin;~ in Ollicc.s should be 1Dtilie I 
in the ap;Ju1dicc·s to weekly Gc<1er:~l Orders, ,\ 
~upplv·nH_c.tlary pr1 l1Jo:-.;a1 on 
\Y:lS \\<thdru\YI.1 bv tLc 
SUtnding that . \\-u:_Ild 
tncrit.-..:. to the nc{·,d to n1aintaia 
a prupr_~r cxpcrienccll uHicials and n(·.w 
(·J::!r:::n:s tl'lt• dirfcrt'nt utlices. 
",\CTl:\G ., ;\Pl'O!YL\IE:\T.S. 

StcdT mo\t'd th:<t t.l:c 
H i;,;IH'r Clcric,tl Oll!cers who have 
r:tnk in th·· St:uistictl ()!lice 
c;·ulpknH~:H·', and who haYe been 
ftnnul \\ ithout ~huuld 
ur pcn:--;i\111 to tht"" 
n:eric• ·n;t.·nt uf .. , sc:r\'icc. 
~:idc indic~tted that n1nt tcr \LlS ;1 

and th;tt the P'-'inl \vas in\·olvt d 
rn:1jor now under Xat~onal 

tn·atln:~'tit. C<jn:si~.kration of 1he 
aft r di..,(:ussion. 

1' " CL\SS PRO.\IOTIO:\S, 
The Onicial Si:\c siatcd that dw Depetrtmcnt wa~ 

in c-.nnnlunic:ltlon with the Tre;tsurv as tl-_r· 
(lf •· P " Cbss Clerks to r;rmnotcd, and 

t !tat 

""meo of 
1,: t!J<• 

iufonn:ttion \\'GS ayallal;lc L--;e 
would he conununic:,le i 

LO:\DO:\' R.\TES 
Jt \Va~ 

\\'I>Uid 

that it 
a~ :. precedent, th:~t th< 

pcr~onal to t!1c present boidvrs oJ 
Lond"n of p:n mcnt W<.<ll!d be 

1o the E.;r:,Llishc~1 IIou~~ek~cper J\Icsscngcr 
at th:; \\·e,t India Dock. The case of a P"'t nl 
'""'t!J, r Dock 

LO:\DO~ W,\TE<RGL\RD. 

L11c adj,,un1· zl discussi Oli 

tLc uf puJ,Jic <-WT,,cyar:ces 

of iin;_tncJ~d ins~:tb!lity, the U11ici<ll 
a ():_l\TrnnwJ~t Bill now in dr:tft 

cm er: d dw j:uint ma,:c by the St:dT Side, "rH! :1nl 
in the lH! :ullirne Ll cy c•:illld not to i;d 

takC'lL subject \\tts 

"\ d( ;l;ttc fr.:Jtn the· consideration of 
Lcc:t! {': ml"ollcc Jed to y; ritL 

tl:scu:-s; d, 
further 

of dF.:: cz·nsiderati,m of two 
t~Qn·:'d tht: Staff Side tl:c 

be ~lJ:,Liiled of all ea: in wl:ich fo.: 

to an 
OTHER 

Board were unnblc to 
re;cchcd by the 

:\ nu m b<:r ,,f ut her dccio<i:<n,, ach i"ul bv Loc:J, 
()i)j;_;(; and :onnl Con1n1ittcc:-; were dP~tlt ·wi;h, 
\\'ilh re--;u!t:s th;:.~ b-t\·e been con1t11un~c.ded lJ t];r_:; 

C cnrnnil tee::;. cnncrTtJClL 
The ne:<Ct d the .Council will he heLl o:t 

CHANGE§ IN THE STAFF 
"10 AUGUST nh, 1928. 

TR_\l\SFERS, 
CIIIEF PRE\'EC'Tl\'E 0FFICEHS, LO\\.ER SECT!OC' :--

S. T. Ilc,lyhcad, Chester to Kc,vhcm'n, 

H nrgrt'<W':'>, T. E. l 'nattnchrd, 0J1[ce of 
LG. \\'. to !Iolyhcad, Cl:es:er. 

PRE\'E>:'Tl\TE 0FFICEHS 

Zllnnl"y, \\'. 1'. Belf:cst to Lonc'on. 
E. lrvine, Dumfries to London, 

. G. Grimsby, 
V. H. s,,·mne" to Eritb, 

Lvndon. 
\Y:nscn 1 F. Grim~hy to lrnnlinghctn1, Grin1shy. 
\\'ilE:tJns, C. Plymouth to \\'c•yrnouth. 
OFFiCERS LE.\Vl:\G THE SER\'lCE, 

RETIRC:.IE'-\TS 
l'ren:ntiYc Onlcer. Beck, \V, Hull. 
Assistant l'rc\et·,tive om,·cr. Grimmctt, J. HulL 

VAC\~CY. 
PEEVEc-:11\'F 0FF1CER :·-

'(.\n 
Long Room work, etc., 

per :l!ll1Ut11 for pr'rfonninp; 
ns:;igned.) 

OUR SHORT STOI\Y. 
By "GEK," 

Jun'or ,\.P.O. (tu elderly 
your idea i-> a sound one, and I 
1o the Sugg(~.;tiuns ('onunit tee." 

. ,. 
su1,mit 

thillk 
m.,s'lf 
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AMONG THOSE. PRE.SlNT 

Sp"-ce ffcve"h" the '"cius'c" <>f rhe~ or he-. Cc.v"cdlo,~ 
but l'\edie£S ro $3. y rhey we-re Ail The. re" 
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SPORT AND SOCIAL. 

Customs Waterguard Chess Club 

PROBLEM No. 21, 

\Yhite to mate in two. 

By P. H. \\"n.LLnrs. 

Solution to No. 20. 
1. Kt.--K7+ 2. Qx.P+ 3. R-KRt. 

K-Rl. K x Q. 3 points. 

County Contest.-It is not often that p"aycrs in 
these contest~ re·ceivc cmnplirnents nnd ,,.e are 
pleased to record that the Kent County :\latch Con­
ductor, \vho has held the County Championship on 
t ,,.o occasions, has sent n letter of congratulation to 
:\lr. F. G. Doodle, Dover, on his victory in the 
County Correspondence ~I at eh against ~liss E\·Plin~ 
at I he 28th move. This good lady attends most of 
the Chess Congresses as a player of repute. She 
pl:tycd in the Cheltenham Chess Festival in Class II, 
Sec·tion B, and is a Vice-President of Kent County 
Chess ;\ss;ociation; therefore we extend our congratu­
lations to him on his !]ne performance. 

Inter- Port Contest.-.\ suggestion has been pC~t 
forward frc}m Dm·er, that the Club holds an inter­
port contest for a shield, and the vie\YS of n1cn1bl~rs 
arc solidted by the Secretary. The matter is lwing 
phccd bdon· the Committe<;, and in order that our 
'' s:nall port " Otliccrs 111ay participate, tP:-uns arc 
confmed to (1) one Port, or (2) a District under the 
supcrvi,ion of one C.P.O. 

It is presumed that this contest would give a goocl 
:-:o:ial fc('1ing throughout the ports and bring us more 
together. It is \Ve11 known that inter-port contests 
in our Department arc difficult of achieYcment, but 
\\·here the games can be carried on by post, the 
diflicu1tics are retnoYcd, and there is every reason to 
believe that eaeh port would be interested in its 
Che>s team and bet·ome keen. 

Round 2. Sections Ill, IV and V commenced 
1.8.28. 

.Cup Contest.-.\11 unllnblwd games in this con­
test will be submitted \Yithout names to :\lr. \V. C. 
Smith, Hon. Sec., Dm·er Chess Club, who has kindly 
pndcrt<tken to adjudicate them for us, 

The Councillors Off Duty. 

During the p:1st few years it has become the 
cuo.tum to entertain the Cocmcillors on the first 
evening of the Confrrence, nnd, indeed, it h~:s 
pron:d so successful that the institution is fast be­
cotning a tradition. Each successive Conference 
finds IIC\V faces an1ong the Councillors, and in­
variably there is that subtle something in the air 
--a -;trangcness that breeds a sort of rc,traint. It 
is inherent in the British race to cxiliillt a tremen­
dous atnuunt of caution \vhen tneeting for the first 
tinw, and although P.S.A. Councillors meet wLh 
a cun1n1on objf~ct, and are in reality colleagues 
doing the san1c work for the same l)epartment, it 
seems almost imjlossible to live this traiL down at 
the opc:ning of the Conference. True, there is no 
l:tck of the Yoicing of views and opiniuns-th~~ 
Councillors arc there for that >pccif]c objcct-·but 
there alwavs seems to be a certain amount of free­
tlun1 n1iss(ng, which is, perhaps, a very cssc .. ti.__tl 
assc·t to an Association Conference. 

lt is thus, as 1 say, Lecoming a tradition that 
the members of the Council, at the close of the 
first day's proceedings, form themselves into a 
party and kL·ep together fur the en~ning, generally 
fur an excursion to son1e place or other; ;:lnd it is 
surprising what the effect of this is upon the re­
mainder ol the sc-;sion. This yca1· the Councillors 
rcrwatl'd the procedure of last year. ;\ m .toe· 
coach \Vas in rcatlinc~s \vhcn tl:e Conference rose, 
and after partaking of tea, the members repaired 
by this means tu Richmond, where a roomy motor 
launch was in readiness to c01wey the pe~rty to 
Hampton Court. For tho.se who desired m".sk, 
1hcre was a service~tble gnunophone :if one er:d of 
the boat. Others separated in twos and threes at 
tbe other end and engaged in exchange of views, 
and either ar.;:reed or Uisagreed with one another in 
a friendly spirit. Tlw ri' er was at its best, and 
allordcd to the visitors an imprcss:on uf the Thame; 
where ple<t~ure is the n1ctin thcrne and foreign ar­
rh·ab seldutn penetrate. Two vessels were, it was 
ob:;en·ed, lying at 1\..ingston with foreign cargo on 
board. A busman's holiday, you say? \Veil, it 
n1ight l1a\'e been, to a certain extent to the London 
c. nicer,, hut I he riYer was in holiday mood, and 
cn·n round the Dutch bl>ats bathing and Coating 
were in full s\ving. 

Mr. Gri111ths, of South \Vale:;, was unanimously 
H>led to the Che~ir when we adjourned for re··resh·­
nwnts (as he was last year). Yocal talent was 
plentiful, ;nod with the aid of \fr. Shooter at the 
piano, an itnprm11ptu concert \\·as gin;n thnt earned 
tlw unstinted prai,e of :\line Hust and the un­
bounded sati,faction of all concerned. 

The return joun;ey, by the s«mc mc·ans of con­
veyance, rc,·eakd old friendships thoroughly re­
newed, and new fricnclships cemented, and the 
Cuunc:l nH:t the fol1tnving n1orning in a spirit of 
far greater under~tanding, ready to dt bate, agree 
or dis:tgrec·, in a manner tl1at \You Id_ pro\ e of the 
grt'ate~t benefit tu the Association. 

The organisation, which \Vas carried out without 
a single hitch, \Vas due tu that indefatigable official, 
Mr. \\'. H. l'owell, who is a great stickler for 
dl'ta:l, and to whon1 our grateful thanks are due; 
:--tnd our acknowledgnwnts are also due to thr,s,-:> 
Lon<lon officers who so kindly took part in the out­
ing ;lnd acted ~ts hosts, 


