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The ideal summer westher on the openung day
of the fifth Annual Conference of the P.S.A.
Is an indication that some freky star must guide
the Kxeentive when choosing th(\ (‘mi(x for this
mmportant event. 1t is a resuavkable fact that
since the P.S.A. came into being, ol the annual
meetings have been blessed with a liberal allow-
ance of sunshine. On this oceasion the cooling
effcct of the few showers that fell during the
four days’ conference was n welcome velief from
the excessive heat.

Kach year the programme of the Council
Meeting seems to get hecavier, and this time
the ag,('nda ran into mote than thirty pages of
typewritten matter. Better facili ‘enable the
production of fuller and wmoere infermative
reports on the various subjects, and this, of
course, resuits in improved and more useful
discussion.

Voeational Education was a new item for
report, and one which Lclped to swell an already
bulky agenda.

There were five Councillor: attending Con-
ference for the first time, :m(l t is werthy of
note that each of them remarked ou the favour-
able impression received regarding the busines
like manner in which +he Cornecil husiness
performed. These impressions were shared by
visitors from the London District w ho atteuded
the mecting. There was vot a member who did
not take some part in the diseussion, and it
became necessary for tr'e Chairman to impose
a time limit on the speakers. It is an undoubted
fact that debating ability at these annual meet-
ings is nnprovnw g Tn these davs a

1

Conneillor who failed to tale his joh serilousiy

would find himself in a most unhappy position
during the debates.

Phis 18 a gratifyving result to the unceasing
efforts of the cretaviat to place before the
Councillors  eve: ounce of 1nformation and
material to assist well-informed discussion.

* * *

It 35 not unlilkely that the Fxecutive will
side to produce at next vear’s Conference a
scheidufe of the deties performed by the Head-
guarters staff.  There was evidence at the Con-
ference tnat such a course would be desirable.
The Council members were treated to a brief
deseription of these duties, and 1t was apparent
that, had time permitted, more detailed infor-
matien would liave heen requested. With a
properly established Headguarters staff now in
exirtence it has become possible to place opera-
tions on a well-ordered basis. The various and
numerons jobs are now definitely allocated to the

e

officials best placed to perform them effectively.
There is no doubt the members would be in-

terested to hear of the system under which the
work is carried ont, It would appear that in
chie past too much has been left to the imagina-
tion of the membership, but the publication of a
sehedule sueh as is contemplated would be more
5t gory  hoth to the members and the
secretaties.

Regarding the importance to the Association
of the vartous Committees and bodies upon which
we are represented theze appears to be only a
hazy notion. A niore precise knowledge would
undoubredly dispel any discontent by indicating
now  cffectively  the Association  continually
yperates in protecting the vital interests of the
momhbers.

* * * *

Salary claims came in for rather more dis-
cussion than uswal.  In bringing the claims up
to date the whole matter was fully thrashed out.
The exact position was clearly explained, and the
Council agreed that the Excceutive was proceed-
Ing on the sroper course of action in the matter.

* * #* *

Expectations of a lively discussion on the
pestion of Seizure  Awards  were not  dis-

appointed. There could he no better subject for
a really first-class debate, and full justice was
done to it. The Executive received definite in-
cruciions as  to their  attitude towards the

Bowrd’s proposals for revision,

= * * ¥*

The centreversy of last year was revived when
the question of promotion by merit came before
the Conference. The merit principle was
adopted unanimously, but some difficulty was ex-
verienced when the significance of its application
hecame apparent, Winally a scheme dealing
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with promotion from the A.P.O. to the P.O.
Grade was adopted and veferved to the Ksecu-
tive for submission to the Districts.

A fturther proposal for pramotion to the
C.P.0. Grade recewved similar treatinent, Theve
was a unanimous opinion tshat the existing
system was very undesirable, but it was thonght
that District opinion regarding methods of
mmprovement would be necessare before definite
poliey was decided,

- & # ks *

Rmnmtmu,t came in Tor a great deal of
attention. It was agreed that t i
the entrance examinacien sho
vastee, but the fact o -
test merely cnabled a (-;'mr,'li{
o competitive interview
Councillors to uuhzu any
reasoin of  the improy
Exeoutive woere instructed
close ¥,

bt ad-
vritien
part

o for
Ctakes })!;xw\ G

1t owas veported  that
recruitment to the AP QL
October 4eh. The age lim ve Y ta 21 vears
at the time of sivting for mitnation, A
deduction from age of two vears in respect of
military service w allowed.  Fall partie ulars can
he ubtained by writing to the ivil Sevvice Comi-

= % E k

Reports regarding uniferm, mackintoshes,
and olectric haud lamps were rveceived with mach
satwfaction.  Reg ling nm*mm P ismiion of
thanks to the ii]imm;zfl Sub-Commitiee of the
Waterguard Sec Covmnittee was  unani-
maunsly passed, speciud iefe rence F}(Aizw made to
the part playved by the Oficinl Side represen
tives of the Sub-Lowm Eov it ;,.mgmg
negotiations to @ 8 zzusf 2(*’{ sy conclusion,

=

t advances
the stipply
1

1t was reported i"m‘z
heen minde in the neg
hoth mackintoshes and o lamps,
prospect seemed very hopetul, hut nothis
defuite nature could be said nnt | nfter ¢
Waterguard Sectional Mecting

# 5 #

In  examining  the Vocational Fdueation
Scheme carveful ailteutlon was given to the
financial side of the veniure, lhﬂre was :nnnlﬂ
evidence that the scheme was
it was abundantiy evident that ‘d
preliminary pupils did not by .
the cost of the conrse.  As the ex
not providing an

ing like adng >
tion for the Lutors mmel the Coniral imm
1t was decided o increure the ;n(\’m‘.a
course to it after a great o
of  discussion, linte  conrse i
increased Lo fifte [ There ean be no
doubt that the 1 is well worth the money,
and it was feit pipils taking these conrses
\'rmi he quite willing o pay an cconomic price
for the services received.
# A w 3

a vote of
al Cormpitt

nRAnIMonsS
ithe Centy

The Council
thanks te the

able manner in which they
schieme into betng.  The fact
at the iniviation of the schene was made pos-
sible by the subordinating of seli-interest on the
part of all concerued was noted and appreciated,

for the extremely
had brought the
i

x

he skill of 3Mr, Powell as an expert organise;

of soctal Funesions was goee again proved by the
FEYNY sicees il he arranged for the
Conneil membors on the first evening of the
(f;n Ferem A trtip the Thames s perbaps
; 3 for the !,zmduzw“ Bk,
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PARILIAMIENT.

By CARACTACUS

MING OF PARLIAMENTARY POWER.

Previonsly § have bracketed
sithe House of Commons t
desygiedv, as Indicative
lL\ Punetions, and
! turther, that it
merely House represe
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st zh e tu and ideals

We have scen how the knoig
woere f’émi mvstwtt to confor
i o feoling
oz' regarding ©
m'o\in it\'

cof the shives
g i
Is were
mz,a ‘I'x,:-n'

33{\\1 Lo zo

d kgl

and in Hm 0 nxwi ;)imv En o
whe were willing o go to Fandon at
fored necessary 1o pay them wh ; -
ance of fonr shilhings per day, and this was
mning of payment of m'wnm Tae We find
1ot
ST

LG

o of the local auth went to the
thery to avold wlhi representa-
wment, and some of authori-
were rownrded for acts which pleasing
ta the kipg by being cxmmwl this duty. 1§ there
wax o meats of avolding payment, tm- foeal
authorities would certainly take it. They would
SFuse paviwent on the scors of neglect of duty,
md until after the middle of the seventeenth
contury there was a svstent of fines for non-
abtendance,  (What a grand idea this would he
fou u\mptum to-danv 1y We are told that in 1408
salavles  amount to & while
rints to 1‘119 Ling only totalled £8 000-—almosi
cont, per cont,—so that these pavinents wove n
very real burden to the counivy,  Four shillings

Bz

J‘:,

i those days was conside r-*‘]j; wore than it
15 to-day, 1(‘ the paviments ondoubtedly re-
parded the growth of polivieal instinet in ihe

oty
Bt the precizion and effcicney of Simon de
Montfort remedied this to s great exteni, and
cave the fitlip whieh was nocessary to arousd a
dem» and .’t?nuhx'\.g{ interest. Huthless and even
brutal though he was, the Gaseon showed ns how

o enforce decisions of the legislatare, and how
to foresee the coffect of minute (lﬂfemmt.\ of
principle. b doe nou think his ruthiessness, either,
3 mis',,!umd at thiat evitieal time,  Cerindun it
i, that 1t proved & turning point in our political

progressed  thereafter  with
by of purpose, for, as we know, his
weion for efficiency caused  him to lead the
qnmt:(m vnst the vacillation of Henry il

In retativn to thix period, we niust not forget
the inflzence of the thirteenth centus 'y itinemnt
sriesthood.  Rishop Grossetéte caused his friars
to becowe political and educational missionaries
who fouad a way into the slums of the towns and
into the \nmhest hamlets of the countr
making articulate the vague desires of the
people, unifving them in a desive, nay, a de-
mand, for good gevernment, gnnm them hope
inst opupression, xtmmlatuw their aa‘lmtnm
e thin The pey )uhu‘ songs of the
e full of it, and of Simon de Montfort.
TilU\ when Sunon delented the king at Lewes,
he was guite confide >m of the result of his sub-
seyuent ‘). »penl to the country,

The gmul work which Simen de Montfort
began was c':mtm.wd by the Confessor, but with
this diffevence, thet he wag actuated by a fervent
regard for = of his people and pas-
wte dos affeetion. His reign, too,
was an age of lawrers, so we find that progress
fell targely alovg the lines of legal definition.

Let us apalyse our history this far.

We begin with tribal conclaves among our
ontinental ancestors, which develop into the
.\\11,;5§(>-f~n11<(>1= conununes  with  their highly
cificient local government.  Follows the Norman
periog, when custom and precedent begin to
take the force of lm\vy while the communes are
sorted and  gifted and become related one to
anocther throngh o centra <>~m'n‘rmnent in the
Angevin period, uand Kdward 1. legalises the
H intive  anachinery  which  has  gradually
wolver and the ideas which have grown up
with o, Thiuy the ©° Mode! Parliament 7' was so
catled becavse it was the first which was based
on u definite Constitution, and because all ste-
ssive Parlioments have heen based upon it.

The attitude of Edward 1. is best summed up
in oo statute of 1322, which reads, in part—

fO, L. the matters to be established for

the estate of the King and his heirs and for

the state of the realm and of the peonle

shall be treated and mm*'ded and  estab-

nshed m Porlioment by the King, and by

C ssent of the prelates, envls, and harens

and the m,nnmmﬂtv of the realm ac (‘Gl‘dlﬂ"“

as they have been hefore accustomed.
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o ¢ aur Con-
stitution. You will ohsei ve, too, that it aecepts
the principle of precedent, and 1if the precedent
was not atveady there, it asswines that it was
Many times over the Comuons has had Lo wdopt

s to-assert powers and to claim new
s the astuteness Gf fhc Commuons i

GNeH,

sanctiwning the king's levies at times when it

could nov resist Lhem as, for instance, 1 the
N b4

e of the wool tax or “‘ maltote,”’ and so re-

be made under the authority of the House.
Often, 1 know, the claim that this thing or
that is founnded upon precedent s a pleasant
fiction: to which our conservatisin  of nature
makes us cling, but it is stiil true Eowee huild
on the past, Limt we dislike change, and when a
radical change is made, we strive to oxcise owr-
ex with a precedent, real or n n.u"‘utm o,
At least, it is unguestionable o
Parliament 7w as. ﬂle Dre for our Pa*ha—
ment of to-day " itl, we cannot help
but come hack to thi» point a;_:am and again.
From the Confessor we go en to Edward
The former was a man of peace, while the lavt
vis ammhitious and a warvior, and his constant
need of money for the French war was the
opportunity Parliament requived to entrench ibs
power.  This peeuniary need was enhaneed by
the fact that the only p(rx‘%i'iﬂo mark of fa
to the roval servants was o grant of land from
the roval estate, or something similar,  As the
estates diminished, the royal ,mrse ever tended
i shrink, and as the country devel oped, and as
new wars were entered Into, expenditure cot-
stantly grow. There was no distinetion, in that
day, between the king's versonal expenses anid
the national excheguer, so that roval finanen
oeale inuelbmu etharrassed, particularly
er the death of the Black Prince, when the
king, hom(r in his dn‘mf_fﬂ way an easy mark for
the courtiers with whom he was sarrounded.
They took every opportunity to diver: moner
granted for the French war aud other PUrposes
into their own pockets, until the pasition becnme
0 serious that Parliament took the course of
paxing money ta persons appointed by the Com-
mons whose duty it was 0 see that the money
was spent on the matter for which it was
granted. Herve we see Parlinment developing
another new phase, and logically enough, ]ao: @
Y*emm the struggle for their 1i;,h’t to andit the
king’s acconnts to see whether his finances were
really ax bad ax ho alleped.  The demwand did not
suceeed until 1341, and then it was lost imne-
diately Pavhiament dissolved.
But this demand wos a ve
doctrine of Divine Right!
There hegan ahout this itime mmiih » fanda-
mental et Tuntil now, English fow was well
nigh unelterable, and grmvmu were pres !
in the form of petitions, W’niziz he king handed
over to the Magnnm Conciliem, wheve they were
dealt with, or ignored, and the msking of an
statnte was a very rave thing., Commons b
by presenting petitions and requiring an answer
before granting meney.  From this they took to
granting money only on the last duy of a session.

T

=iy

ar

v far ery from the

was accepbed amd
answer to their petitions,
(humed the ri ght to see

’§‘Ele-n ﬁnding that the
Lte t"ne kmw’s

s mmll v, instead m‘ a ])etxtmn

s ready drafted for the royal

assent.
St Parliamentsey control we
for the

s ncomyplete,
had the prevegative nf giving
apninst o lnw or HE and
over the head of Parlinment by
in Conneil,
t the barons elaiimed that
U advisers of the Crown,
wtered with a claim to
Now, we find yot another
vlztim arl that the king must
appoint his srx from Paclinnient, and that
ey must have  the mnhdom ¢ of Commons.
True, it was a small thing, Lut an important
for it was the beginning of onr modern
weption @ navional executive.
This per Lf)ﬁ. was fruiiful in a nmmber of ways,
.’x?m % the nln-m 2 of the fourteenth century we
fnd fhie led De\ rate on the Address.
vears later a ‘¢ prolocutor 7

cing still

of ereating la
means of Qedes
‘\'e §1:‘-

{z seon i}

Then, A!ma‘r Lm :
was xlg pointed w the person of Sir Peter de la
Mare. He was the first Speaker, although it
Hunge i‘(;rd,* in the next Parliament (1377),
vho firse received the actual title,

tn this peried, too, impeachment of ministers
was drst instituted.

John of Uaunt, the principal figure of that

of 1377, is \mth\ of notice as the

to organise factional resistance
[ m‘ seale. Unfortu-
nitels : o undo the Wm‘l: of the
S (ood 7 Pavliament which impeached Lau'nv
and his company of =xec vis and leaches,
the ascendaney
fedd to the 1’(*«1'011’*\

Resetionaries certainly gained

[

then, and  thelir
Rovalt of 1881, w e eonseguent
of Labourers 7 which so dumaged the
srty For the people,
in this period, then, legislation tended to
same popular rather than the function of =«
hut the expression of the people’s will in
3 srm oof laws did not, nor does 1t since, always
resuli in the good which was expected.  Mauyx of
our laws have been failures in that respect, vet
in another way they were anything hut fatluves,
for they expressed the determination of those in
wer, howevey misguided they might he, to do
the right thing, to the end of greater and still
wreater Hiberty, Their primeinles may have been
ault, or their methods, hut their endeavenrs
T overy mistakes, were the means of progress
I do beileve that they weve sincere, and
i darly in pelities,
BPOETess uhmmtt I,
Howe (‘(ml’l huve found statesmen in the vears
fending up to 1, and since, who were imbued
with that « m‘n 1'do not helieve that the Great
War, with ali its terrible aftermath, would ever
have been.
Treiy, our politicians newd to go back into
history tu learn its tessons and study the Con-




July 16th, 1927,

CUSTOMS JOURNAL. 129

stitution of our conntry, and perchance some of
them might have some sort of right to regard
themselves as statesimen,

1 do not “pu{oglw for dwelling so long on the
Midddle Ages, for the period is full of detai] which
we cannot afford to miss, and we shall still have
to come back to it again,

L e

WATERGUARD SECTIONAL
COMMITTEE.

A meeting of the above Committee was held
in the Custoin Zouse, London, on Tuesday, June
2Ist, 1927, Chairman, A. 5, Lupton, lsg.
Vice-Chaivinen, J. Mervon, Esq.

The minutes of the previous mceeting were
approved,

Bi-monthly payment of salaries.—The Chair-’

man said the Official Side had carefully con-
sidered the Stafl’s request for bi-monthly payx-
ment of salaries to promotees from the APO.
to the P.O. Grade, but thex could not regard
it favourably. lhe\’ did not, however, see any
objection to requests for advances in exceptional
cireumstances  being  submitted direct te the
Collector for transmission to Headquarters.

Recruitment to AP.O. Grade.—The Chuir-
man indicated thalt arrvangements were now
nearing completion for the holding of an exam-
ination in the autwmn for 75 vacancies. The
examination svilabus had been approved, and
two vears had been fixed as the maximum which
eX-Service men, etc., might be allowed n eXcess
of the normal age Himit for competitors.

That members of the Launch Service shall
not be retired until the age of 65, but in cases
of physical disability, light shore employment
shall be provided without reduction in remun-
eration.—The Official Side explained certain
difficulties which prevented them meeting the
Staff's request in this matter., After some dis-
cussion, modified proposals were put forward by
the Staff

Uniform.—The Official Side stated that agree-
mert had been reached by the informal Sub-
Conunnittee on the majority of the points raised
and that effect had been given to a number of
proposals.  'The Vice-Chairman said the Staff
were well pleased with the improvements made
in this conneetion.  On the matter of the supply
of mackintoshes, the Official Side hoped to be in
a position to walke an announcement later.

Extension of supply of electric lamps to all
Asst. Prev. Officers.—The Official Side said that
the matter was still under consideration and
requested adjourmpent until the next mceting
of the Committec.

Accommodation and efficiency of Steam and
Motor Launches in the Waterguard Service.——
The Official Side suggested the setting up, ns a
purely experimental arrangement, a small ad
hoe Committee to whom informal notification of

any proposed changes in launches might he sent
for observations.

Leave of Waterguard Officers.—Following
discussion, the Staff Side undertook to furnish
a further statement on the claim.

Seniority of post-war entrants to the Asst.
Prev. Officer Grade.—The Official Side indicated
inability fo meet the Staff Side’'s request and
the item was adjourned for further consideration
by the Staff Side.

Seniority of candidates for promotion te the
Preventive Officer Grade, who, from reasons
outside their own control, are unable to attend
an examination for promotion to the rank of
Preventive Officer.—The Official Side said they
had again carefully reviewed the case which,
they undevstood, hind given rige to this reference,
but did not counsider it possible to make any
departure from existing practice. A disagree-
ment was recorded.

Seizure Rewards.—The Chairman fully ex-
plained the considerations which had prompted
the Board to put forward o new basis for the
paynient of rewards. The matter was adjourned
for Staff Side consideration.

PRESENTATION TO
Mr. HUMPHREY HICKS.

At the St. Katharine's Dock Hotel on Friday
evening, July 8th, officers of all grades gather et
under the chairmanship of Mr., M. P. O’Flynn
to take formal farewell of Mr. Humphrey Hicks,
late Preventive Officer, Londou, on his retive-
ment from the Service, and to present him with
a handsome barometer and clock as a small mark
of the esteem in which he was popularly held.
Felicitous messages were received from DMessrs.
Briden, Kgan, Merron, and others unable to
attend.

Messrs, Sutton, Standring, Miller, Wilkins,
Stevens, ()mem Griffiths, Bmcher Fletcher,
Evans, Booker, Hughes, (;c‘bbbld\’ and W right,
spoke “of their happy official association with
My, Hicks and their sincere wish that he would
live long and change little.

The Chatrman, in making the presentation,
satd that whilst he had not himself had close
official touch with their guest, yet thore could
be no doubt that the strong attendanm coupled
with the really warm sentiments EX})leabed by
the speakers, made it clear that Mr. Hicks'
unassuying and modest manner had won the
admiration and, indeed, affection of his every-
day working colleagues—those best able to judge
a man's worth.

In reply, Mr. Hicks said he took with him
in his vetivement nothing but pleasant memories
of his 3% vears in the W aterg.udrd Service; he
had seen all-round improvements effected, and
for this he thought they owed their thanks to
the Associations. His strang parting advice to
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evervbody was to stand close and support their
Associations.

The preoceedings were combined with a con-
cert, and altegether a very happy send-off was
aiven to this highly respected oificer.

EDITOR S
tOTES
ARSI

CoOMPENTS

A uwoticeable feature of the presentation to
Mr. Hicks on July &h was the earnest sincerity
of the speecines. There was an cagerness on the
part of old and new friends alike to get up on
their feet to give expression to the regard they
felt for thelr retiving colleague. There were
present several Councillors (it was the evening
of the last day of the Conference), who were
deeply  dmpressed by  the sincerity of the
gathering.

W * % #

We learn that at a recent gradualion ceve-
mony at Kdinburgh  University, the degree of
Bachelor of Science was conferred on Miss
Dorothy K. Aspinnll, vounger daughter of Mr.
James Aspinall (retived), for some years Pre-
ventive Officer at Teith. We are happy to be
able to publish this item of news, and hasten
to congratulate Mr. Aspinail on the success of
his daughter in obtaining this degree.

* % W W

We hope to be in a position to publish a
report of the Conference in the next issue of the
“ Castoms Journal.””  The (zonmuu Secretary
touches upoa some of the work of the Council
in his notes on another page.

* * * *

The *f Customs Journal 77 came in for more
discussion than usual, and several suggestions
for its improveinent were put forward. 'The
Council was unaninous on one point, and that
was, that it was not considered advisable to con-
tinuve with the Christmas Number idea. There
are guite a number of reasons for this decision,
among them being the question of cost, the rela-
tion to the Christimas season of the articles sub-
mitted, and the fact that the useful articles
could be published at any time of the year and
would quite possibly be of more use it published
at any other time than at Christmas.  Another
suggestion put forward was that the * C.J.
should be pu'\hshed monthiy. However, Dis-
tricts are to be given an opportunily of diseuss-
ing the future of their journal, and mere will
be said on the subject later on.

WAR BONUS ARREARS.

CIVIL SERVICE JOINT COMMITTEE.

IMPORTANT. darlinment Mansions,
Victoria Street,
London, S.W.1.

Negotiatiops with the Treasury in connec-
tion with the appointmnent of an independent
arbitrator to adjudicate on (nust'mming War
Donus claims appear to be nearing completion.
1t will shortly be necessary to lay down o time
limit for (lamn,, and any claimant, therefore,
who has not already tabled his clalin should do
s0, through his appropriate Association, not
later than August 15th,

The claiin shoukl, in every case, give the
fullest possible details, including the reason for
refusal of paywment.

J. W. BoweN, Chairman.
A, C. WINYARD, Secretary.

P

LONDON ENTERTAINS THE
COUNCIL.

“You have made o splendid beginning,
Tondon!  Keep it up!? Thus eonchuded the
aceount Dy ong s oconncillors of the
drive  ihrouph  London 1o Hampton Court
Palace, organised foir the benefit of the mem-
bers of ihe 1928 Conterence.

This voar, on Jduly 8ih, the fizst day of the
1927 Conierence, the dutics of bhests were zlg:lin
carried out by several imembers of ihe London
stoff, under the leade poof Mre. W. 1L Powell,
and the evening w devoted to a combined
motor coach and sotor boat excursion through
London to the upper veaches of the Thames
Leaving Anderton’s after tca, the parly noex-
treinely amiable (me—(‘xpf‘ri('n("(’; the +hrill of
dodging through Tondon traffic te Richmond.
The drive took us through some very fine resi-
dentinl districts, where there was  plenty of
elhow room between houscs.  Well-kept front
eardens  were pleasant  fo  gaze  upon, and
Suburbia Tooked its best

The Londoners pointed out places of in-
terest on the way. It is really necessary to
have some good Cockney guides on an oceasion
such as this—the more the better. Very few
of us know our Greater London well, and once
away from the neighbourhood of the river,
where we are all experts, o little uncertainty
creeps 1. Still, it did not take long to reach
Richmond, where a voomy motor bhoat was
waiting alongside to convey the party to those
parts of the river where cargo vessels are re-
parded as interlopers. Past Fel Ple Island and
ln.mwh Teddington Tock to Kingston (where
a fo-ewn -going “vessel in charge was proudly
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potited outy-~the Lordon hosts knew this por-
tion of the river anly too well in their experi-
few vears, and were abie
keep their geusts well supplied with items of
interest.

It was during this trip that we witnessed
the celipse. The account of Tast vear's trip
contained veferences to the swen of Scotland:
but this year the Seot was overshadowed by
the men frow the West. Wales wes so well
osented that the party at times took on o
renl Welsh complexion. }‘ wis 4 ember
frowm Wales, ton, who ke party convulsed
witl his bubbling humour,

We Innded ab Jlang

crice of the poas

found a room

rendy for uy, wh t exli-
in one the  most

1

}

mient and particips

wabie wmilu been  our
i cotpany
W i Rogers
was o lack of velun-
© Lo noete ihe mumnber
s abie to {

v oconcerts it hag
¢ Members

a4 i monsio
it national so
the British Iskes,

x

b owe zot
censed rin-

‘l:ih,’l for ?Ew 7 thmlr went off
without o hiteh,

There is o eetinn hoas
thiz on the ey of {he Con-

reness that
s the
i ffermwv in the

ferenee isp
j wnongy

1 here s

1. B Kni , SO, Maithows,
Shori Nownort,
hite, Black,
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5, P—KEK3 —R7
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17, P—OKt4 ?y-—{)l{ 3
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200 Wx P R—K1

2 PR3

2 Q-—KEtd mate

el gamey in Round 2

! Hection 1,
sent  to M

& Troodie  on 31st inst.
f‘ in both Sections shosnd CoRBHenRce on
A 1 Bection plm“w are asked to play

their nuitebes  Iin Rounds aned 2 oas sonn as

Bomemhers please note that the time
Hiitty dixed by the Comnitiee '1‘(“ For moves,

{ For games, 3 months, {f the limits are
itiiout  good  veason, the offender
nie under ¢l s and British
eration Law 43, pars, b and ¢, Claims
ture of gay zame should be sent to
tho !fw»-z‘ ¢ together with a sealed nove.

Plewse alwo vote Law 37, par. d. Loondon is

Lo their mateh with Newpo

The name and address of the writer (not
necessayily for publication) should be given
in all letters to the Editor, who acvepts no
»(\pmmhmtv for the views (\\que ER

Sir—In the [ast issue of the ° Customs
Jonrnal 7§ potieed 1hat the l("g\m,\t for oplional
refireinont ae 53 has heen raised again.

g af
st ai
é'u;scw;mns:

opinioin that the Watergnard
terms of the Prison Wardery’
1, mnde applicatle

i for heing =o desirous are the mul-
intricate and ofien dangerous duties
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performed by us, not forgetting the increased
flow of promotion caused thereby. T am pleased
to state this opinion is shared by an ex-Coun-
citfor and my  colleagues on  this reactionary
station.—Yours, ete.,

NOW NOT YOUNG AT 585.7

> -

MONTHLY SALARY,

Sir,~—When commenting upon my contribu-
tion to the ** Journal 7 of Juno l‘sth vou term
the action of the E.C. in referring the uonthly
payment of salaries schieme back to the Council

‘

s Y osensible.”’

Although oniy 54 per cent. of the membership
voted, there was a decided vote in favour, and
L cannot agree that the H.{. took the proper
course. 1Y the matier was not of sullicient
mterest to the remainder of the members to
induce them to vote, then their unrecorded
wishes should have been ignored. 1f such con-
sideration were to be extended to members who
fail to attend district and local mectings, very
little business would ever be transacted.

With regard to the Promotion by Merit
scheme, | should like to niake a suggestion which
I do not think would be detrimental to the
mterests of the pre-war entrants. 1 would sug-
gest that the examination should be open to any-
body with eight vears of scrvice, and who has
not already heen called up for the secound fime,
and that promoetion for those who pass should
go by sentority, instead of hy the number of
nurks obtained.

In closing, | should like to say that T do not
fail to recognise the value of the Association’s
work in the settling of local differences. What
L owished to Duply was that so much time 1s
oceupled In discussing matters of interest to the
grade as a whole, that the value of a scheme
will depreciate to a great extent before it can
come into operation.—Yours, ete.,

CFUTURIST.”
R ~ -

THIY FAILED AP.0. PROBLEM--WITHOUT
AN APOLOGY.

Sir,~—Much time and patience has heen ex.
pended on the burning question of owr  failed
A.P.Os, with the not unexpected result of dead-
loclk, practically every Conoittee (and  their
naie 18 legion) set up to devise a plan having
commenced with the insurmoantable handicap
of trying to solve a many-sided problem with the
one idea—the suiting of individual prerogatives

These debates, although abortive, may prove
of value if only o convinee us we must not dis-
semble if we earncstly wish to help those indi-
viduals who are ready and willing to help
themselves,

As a sympathetic ohserver who has td ken no
little mtnrest in this subject, 1 have noticed with
regret one scheme aftev anmther shelved as im-
;n'm;ti,mln’evmthe regrets being for the admitted
difliculty of tre: ﬁ;m(r the subject, and not for
some of the (ilbertinn notions that 1 have cropped
up as a result.

The time is long overdue for a little plain
speaking, even though plain speaking at any
tune may he deemed imprudent by some of our
Associlation ° sub-hnnters,” and we should no
longer disguise the fact that the only solution
for the absorption of tlese men is in the Depart-
ment to which they belong, and the suggestion
that they should take what is tantamount to
a supervisory position over another Grade,
without first having gualified in an executive
capneity, s without doubt courting disaster, if
evar the measure was seriously admitted as a
practicable snggestion on which to state a case.

Schenie after scheme having heen rejected, |
myself would hardly presums to dazzle vour
senises with a sc home, 30 brifliantly conceived so
as to crmnp the sivle of the Committee set up by
the 10.C., tn the dim bevend, to deal with this
subject. A propos, where is this Commitiee ?

However, after so much preamble, I dare sug-
gest the onI\ feasible solution lies in the direction
of slow absorption of these men into the P.O.
Grade under the present scheme of promotion
by merit.

1 advigedly say ““slow,”” to prevent some of
our ex-Sorvice coileagues from rushing violently
mto print before walting to finish my tale,

In the futnre examinations for the 1.0,
Grade, awd partienlarly the next, there could
he included without m ;11(]1 inflation a quota—
sy ten—* third-timers)

Applications from candidates, with age limit
of between 1l)—l.). conld be made through the
proper channels, where a. certain amount of
weeding could, and xhuulu, he done, for, again,
to s reak plainty, weeding is nee O\\dl’\" but the
“griers " need have no fear on that ace ount, 1
think.

The effeets of such a proposal on the aspira-
tions of onr colleagues on the waiting list may

cause them some apprehension, bhut their con-
sideration and genervosity nmv applaud a
schieme, which a]‘choug._h does not profess to please
evervhody, aims af giving the ** triers ”” the
third chance which it has been my experience to
know 1s all they desive.

There ha."e been various contributory reasons
for the faiture of some of these men, e.g., study-
ing wnder ditficulties during the war period,
when minds were more concerned with © Zep.”
hombs than with friendly AMr. Ham., Ho many
causes contribute to failure that it would be
diffienit to sinte any voot cause of the trouble,
but I hope that due consideration wounld be given
to sueh and sinnlar cages, if and when the tine
should come to make a closer investigation of
the capital stuff with whieh these “ trievs 7 of

our Nervice are made,—Yours, ete.,
BUZZER. /

T



