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sovlation  head-

These arve husy duxs at
gquarters. The Sceretaries will be working at
high pressare for many dayvs to come. This, of
couise, is quite o normal state of affairs at this
time of the ycar.

All business to be dealt with at the forth-
coming Council mecting must first be submitted
to the Jixecutive for approval, and this means
the early preparation of all documents, reports,
etc., so that ample time may be given for their
full consideration. The compiling of a Council
agenda is by no means a simple affair. It
reguires extreme care and a thorough investi-
gation of the business transacted at District
meetings during a twelvemonth. The annual
stocktaking of Association progress must he
made, and the drafting of this report entails
much time and labour.

Another item which claiins much attention
is the co-ordinating of all data and information
that is likely to have a bearing on the matters
which are to be discussed by the Council. A
sugcessful Conference depends on the thorough-
ness with which this part of the work is per-
fornied.

Fach vear since s ivau fion the PS5
hav registered a steady advance, and judzing T
the volume of bhusiness to he discass

A
v

ed al the
coming Conference, the present yvear {5 to Le no
esception,

Tt s untortunate that ab this juncinee the
Assistant Secrvetary has tallen o victim to the
exigency oi the Service, aud is compelled in
future to perform his official duties al a station
some distance from the scene of action. The
physical strain will thereby he increased greatly,
hut the authorities, in spite of all pleadings,
have decreed thot {his must Te so, and we have
no right to question their wisdom in these

matters. M. Powell will report to the Counceil
as to whether he can carry on his Association
dutics in the n*h.mg«(l cireunistinces,

Moewhers of the Connet) are now heing sity-
plied with copics of the ** New Civilian.” and it
ix hoped that this will enable a more lively
interest to he faken in general Service move-
ments. No douht some attention will he given
at the Annunal Meeting to the very important
development < that have taken place during the
pust  vear H;_.!u]lll;; wider issues than those
tnmodintely affecting the WS AL

Most Civil Service organisations are waking
to the Yact thai gnterests  affecting the whole
Nervice mtist n future take o more prominent
plice in their discussions. A great deal of the
failure that has attended National Staff Side
efforts has been due to the difficulty of convine-
ing the Government that the Civil Service
really is dissatisfied.  The tendency of the
Official Side is to treat our leading negotiators
as people who manufacture grievances. This is
perhaps natural when one comes to consider
that many associations, whilst keenly interested
in the success of various claims put up by the
Staff Side. do not concern themselves greatly
recarding the methods for promoting the claims,
The rank and file will have to take a hroader
ountleok and he more vocal on the important
matters affecting the Service as a whole.

The P.S.A. has alwave endeavoured to fulfil
its ohligations in this respect, but a certain
section of our membhers have in the past held the
view that our domestic affairs should occupy us
to the exclusion of all else. The answer to this,
of course, is  that conditions to-day make it
impossible to attend efficiently to our own
affairs without we have an up-to-date knowledge
of what is happening around us.

Frequently national agreements are affected
which have a definite interest, directly or in-
directly, for cvery branch of the Service, and
that fact alone warrants an active interest Ly
every Axwociation member inoall guestions of
thix vature

The = Noew Ciedi vrovides o meats thot
fee not exinted before tor following vup afl the
rtant events of ”]t‘ Civil Service. and thove-
fure it is expected that Coaneil members at this

ear’s  Couterence of the P.S.A. will have a
knowleds )]c interest  in up-to-date Service
politics and ¢ Leaving on our own domestic

i

activity.
€ - z 5
The vxos of  hiag :
Station has always beon a L\ sk ¢ 111111g im‘ ﬂw
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excrcire of all those qualities o tact, forhear-
ance and dignity that are the possessions of the
idest Custoins Qfcer. and many tales are told of
delicate situations sucvessfully haudled.

When the sifk dutres catne along, experienced
peeple foretold  friction aud umlhlc with the
puhlic. hut the prophecy was ot fulfilled.
instead, the officers rose 1o the occasion in
vlondid stvle.

11\' the effect ol the new duties shows no
todiminihiog, and indeed, there are indi-
cations that the work ix on the inerease. Much
interesting watter conld he written regarding
the nuwerous unusual neidents in connection
with Victoria  Baggage, and let s hope that
soime dayv in the distant tuture this will he done.

At the maoment it is some sutisfaction to he
abile to o soy that {he ‘\‘“i-elgn,,u«l continies o
prove ity valie in the handling of this very
difficuit work, and s at the sane time coutri-
hitting  quite a  respeclable  wmount  to the
Revenue.

Phis is a Fact worth recording,
* * *

Au interesting  question  was  asked Ly the
Staft Side at the last Departmental Council
meeting.  This was in connection with the pro-
cedure at a Sworn Enguiry. The point on which
inbformation was sought related to the function
of the colleague atteuding ax adviser to an
accused officer. The Staff Side desired to know
what reasons, legal or otherwise, prevented the
adviser from assuming pleading powers.

IFrom  the statement made hy the Official
Side it would appear that, though no such re-
strictions exist, it would not be desirable either
in the interests of the Board or the Staff that
any departure should be made from the existing

practice.
* L * -

Sir Henry Craik  and  the Hon. FEsmond
Havinsworth have heen showing a rather comical
auxiety to protect His ‘\hlvstv s Ministers from
the control of hureaucracy.

The whole thing is very absurd, and seems
’m indicate that some of the qel\'l((‘ critics have

tually succeeded in believing theiy own mis-
\tatom‘enis.

Tecontly i GURx Weekly 7 an analvsis
was made of the figures quoted in the ** Daily
Matl " as showing the grent increase in the cosi
of the Civil Service. This analvsis indicated the
irue sitoabion. and  the writer concluded his
rentarks by wayving that * Mr. Harmsworth's enll
to Parliateni to guard its privileges from ihe
encroachment of bureaucracy is a irifle funny.”

» - L] »

At April Ist the cost-of-living fioure stands
at 68, The figure frn food only ix 59, This is
the lowest point the cost-ofliving ficure has vot
reached.

J. MERRON.

CHANGE OF EDITORIAL ADDRESS.

Al connvunteations to the Fditor (uatter
for  publication, ete) nust in foture be ad-
dressed to the Editor.

91, Tressillian Road,
Brockley,
London, S.E.4.

We would again remind corpespondents that
mwatter tended Tor insertion should reach the
[ditor not later  than the Monday preceding
ihe date of publication,

PREVENTIVE STAFF ASSOCIATION.

DOVER.

A Distowet oectivg was beld al the Queen’s
Head  Hotel dasi wesk,  Uwnforlunately, the
attendance was below the avernge.

Prontotion by merit was one of the main iters
lor discussion. and the members present were
very decided that fittle henefit would he derived
irom such a scheme. A proposal to reject the
schente as it stands wet with no opposition.  An
Aternative scheme was outlined, the main idea
neing that new entrance to the Landing Staff
should be through the Watergnard. By this
method it was maintained that we should get
a more efficient and satisfied staff, with prospects
of promotion for all. Tt was suggested that
discussion would he frtile, but eventually it was
carried that the suggestion Le discussed at local
meetings.

Many other items were discussed, including
the investing of Association money in the Civil
Service Housing Scheme

ad - -
GLASGOW.

A District meeting was held at Mavisbank on
Wednesday, April Tth. Mr. E. Rohbins, pre-
sided over a fairly large attendance of members.

The ¢question of District office-bearers was

brought up for discussion, in conseguence of the
fael that these ofcers shonld lmf have heen
clocted until the first neceting after Marveh 31st.
he mecting ratificd the names of mmnbem suh
mitted af the Tast meoting with the exception of
Me, J0 benby, who was  re-clected Districl
Organiser, unopposed on this occasion, and Me.
Mo Garvieo vice Mro VL MeGlennon (vesigned).
as one of the Whitley Couneil vepresentaiives.

The l'vnmin:l,w of the evening was oceupied
in dizewsing local aff and various proposals
were submittod for neecessary action to be taken.

Meiithers  of  the Glasgow  District and
Northern Treland arve asked fo note the address
of the new District Seeretary, Mr. W, Q.
Manson, 14, \\Mowbank C‘resoont Ghsgow w.,
to whom all communic: ations should in tfuture Lo
sent,
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GRAVESEND.

A well attended neeting was held at the
Lileral Clab on Friday, April 9th, nearly every
oflicer off duty heing present.

FROMOTION BY MERIT —The District’s
vote in this natter ¢ seratunzed by three
tiembers present, the result heing a majority
t the scheme.

STITUTTON AND RULES.—A  resolu-
s earried to delete Rule 8 {(s) 6. and 1o
subatitute  Special district meetings may be
called at any time an the reguest of 25 per cent.
of the members.  Only buasiness detailed in the
paper fonvening a special meeting shali e dealt
with, but other business of an urgent nature
v he o dealt with ot the disevetinn of  the
Chatrman, ™

It was agreed that the Preventive Officers
of the Bistrict wmove into Committee to for-
mulate an account of extra duties imposed on
the officers of this port for the information of
the Fxecutive Committee, and to place on the
agenda of the next meeting a discnssion of the
shipment of honded stores.

A vote of thanks to the chair hrought the
moeting to a close at 10.30 pan,

- - -
LOWESTOFT.

A meeting was held on Friday, April 9th,
with an attendance of 160 per cent.

Disenssion  took  place on the questions of
Failed Assistant P.OUs publication of an official
Senierity List, and promotion by merit.

A resolution was passed in svinpathy with the
efforts made Ly the Council to provide some
outlet for failed A P.OCs, and opinion was alvo
expressed that renewed efforts should he made
Ly the Executive to press for the publieation of
an official sentority st

Pending the receipt of further information
regarding the promation by merit scheme, dis-
cussion of this question was adjounrned until the
next meeting.

- - -

PLYMOUTH.

At o District meeting on April 16th, the fol-
fowing officers were elected 4o officiate during
the ensuing  vear:—Chairman, Mr. A T
Fierett ; Disteict Seeretavy, Mro JJ. W, Erickson s
Disiriet Organizer, Mr. W, Dandy.

The meeting was well atiended, and Tecal
orievances were discussed al tength.

A eorrespondent sends us a newspaper
cutting referring o a police official of an east
coast town who has completed 26 vears' <ervice,
enttiling him to pension, and who has offered
to contine to serve.  His pension will he seenved
and he will vecoive an additional allowanee of
1 per cent. on his pay while serving. YWe are
asked what we think of 1hia,
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We have no doubt that we think just about
the same as he does ahont it but if the gentle-
man had heen a Civil Servant certain sections
of the Press would have lost no time in letting
the pullic at large know what they thought
about it.

THE LATE Mvr. A. J. HEWITT, P.O.

The funeral af our late colleague took place
on the 6th inst., and prior to the burial at East
Ham Cemetory o cervice was held at St Paul's
Chureh, Fast Haw, London,

A laree nunmber o Waterguard Officers of all
Cradtes attended  to pay iribhiate to a most
respected eolleagne, and Mewsses, G, L Baldwin,
. Bonovan (Gravesend). M. J. Fowler, W, H.
Gosling, W, M. Johnson, H. Miller and J.
O Driscoll, Preventive Officers, were pall-bearers.
Among many  floral wreaths there was one in
daffodils, representing a crown, from the Water-
guard Department, Tondon.

Mr. Hewitt was 54 vears of age, and except
for a short period of service at Wisbech, spent
Al his official earcer at Gravesend and Tondon.
He leaves one son, to whom all our sympathids
are extended in the loss of hoth his parvents,
AMrs, Hewitt, ax «tated in our last issue, pre-
doceasing hor hushand by a few davs.

My, Howitt, Junior, in a letter to My, Miller,
PO, desived 1o express his thanks for the floral
tribute, and for the respeet shown his father
by the presenee of <o many of his late colleagnes,

GRAVESEND DEBATING SOCIETY.

——

The sixth meeting was held at the Liheral
Club on Tuesday, March 30th, Mr. A, Richard-
<on oceupving the chair.

The subject of the evening's debate, ¢ That
Capital Punishment he abolished.”” proved very
instractive, and good points were made hy My,
(. Paisley, whose arguments were ably eriticised
he Me. T. Wood.  The keen debate which fol-
lowed was well represented in the hallot, an
cqual nunmber of votes heing recorded for each
side,  The Chairman awarded Ihis casting vote
to the opposition,

Mr. R. Dunlop occupied the chair at the
seventh meeting, which was held on April 13th,
to discuss the guestion © That marriage is a
hardship to women,”” proposed by Mr. . Carnie
and opposed hy My, H. Keeble. The arguments
of hoth speakers showed a good knowledge of the
prablems of madern housekeeping, Every mem-
Ler present spoke in the ensuing debate, and all
tostified to the importance of the subject. The
hallot resulted in a majority in favour of the

apposition.

The Chairman announced that arrangements
for the fortheoming mock trial were completed,
It s hoped that all members will make a note
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of May 11th, and arrange to attend, as much
time and thought lias been spent in preparing
what is Iioped will be the most interesting event
of the history of the Society. The trial will be
on the capital charge.

C. & E. DEPARTMENTAL COUNCIL.

The seventy-secand meeting of the Depart-
mentad Council wag held in Laondon on March
24th, 1926, the chair being taken by AL J. Dyke,
Tsq., C.B., CBE, Deputy-Chairman  of the
Board of Customs and Excise.
ORGANISATION OF STAFK

.
The Staff Side proposed that, in view of the
lapee of six vears since  the neeption of the
Whitley svateno in the Department wis othicially
announced to the staff, the ferme of General
Order 79199, bearing on the advisability of
considering  membership of the appropriate
associations, should he embodied in a new Orvder,
The Official Side undertook to  consider the
proposal.
SENTORITY.
The Staff Side intimated their agreenient
with the adjourned Official Side proposal that

joint ceniority list he compiled of all members
of the Treasary Junior Clerical Grade employed
in the Department, with o view to securing, so
far as may he consistont with efliciency, equality
G wpportunity of promoiion from bt Grade,
It was stated thot this accentance was subject
Lo dhe Ntadt Side’s vt to bring forwnrd, at a
cuitalile date, their provies that o common
seninrity list should e compiled tor Higher
Clerical Officers on simtay dines. A farther
Staff side proviso,  referring  to voluntary
transfers of Junior Clerical Officers hetween the
various Headquarters offices in ovder 1o obtain
general experience on approaching the promo-
tion zone, was accepted al a previons meeting,
SWORN ENQUIRIES,

The Stafl. Side enquirved ag to what restrice-
tinns O\' t to prohibit or render undesirable the
grant of fali pleading rights to a colleague whe
may  he permitted to he present at a sworn
engniry  in the eapacity of advizer to the
accused, The Official Side stated that there was
nothing to prohibit such grant, but that various
considerations, which were fully explained, ren-
dered it undesirable in the interests of all
concerned.

DEPARTMENTAT, MARKINGS,

Consideration of this sabject was further
adjourned at the Staff Side’s request, 1t being
intimated that it was veceiving weneral alion-
tian.

P CLASS,

The Official Side undertonlk, in response 1o

the Siaff Side’s request, to inform the latter at

the earliest possible moment how many men of
the “ P77 Claxs would he appointed to the
Jepartment.

PREVENTIVE OFFICERS DUTIES.

It was agreed, on a Staff Side proposal, to
empower Preventive Officers to assess and receive
certain duties, within specified monetary limits,
to accompanted baggage and crews’ effects,
COLLECTORS GI'FICES AND SUB-OTTFICES

The Council agreed, on o Special Com-
mitieo s report, on the <iatting, ele., of offices at
Goole,  Grangemouth,  Holvhead,  Manchester
(Clustonms), and Portsmouth.

FINED OFFICIATORS

Numerous agreenents for the creation of
Yixed Officiator centres were confirned on the
asiz of Local Commitites reporis
HMMUNERATION,

The Connetl agreed on terms of vemunera-

< tion for Surveyors, Gficers and Women Pension

Officers for the additicnal work arvising out of
the Old Age Pension Act (Northern Treland),
1925.

Agrecment was also rvecorded in regard to
the payment of special reiuneration for work
in connection with the Widews', Orphans” and
Old Age Contribuiory Pensions Aet, 1925, in
cases where arrears of assistance were dee 1o a
slation,

STORES BRANCH

At e vequest i the 1 Nide, considera-
(NIRRT Hu‘ Ol ( mntn:tl.« (I.u sreciment! o the
Pitters Siafl =ide’™s proaposal to merease 1he

inn'h-uu\:ﬂ\‘ of Warehnuswemen trane L0
t, was adjourned,

I was coed that the posts at present filled
Ly two Watchors and one Unestablished Mes-
coniger Lo filledd by threo Packors us soon ax

prassihlo,
OTHER MATTERS

A vumber of Local and Office Commilties
decisions were considered, with results that have
Leen advised to the Cominitices concerned.,

The next meeting of the Conneil swill he held
on Nprdl 28th, 1926

IMPERIAL SERVICE MEDAL.

An interesting ceremony took place at the
Custony House. Gravesend, on April 10th, at
which Mr. Donaldson, M. B.E., 1.5.0.. Water-
guard Superinte ;dont, on hehalf of H.AL the
King, presented to Alv. John Gay. Iate Preven-
tive Officer, the Fmiperial Serviee Medal as an
apprecintion of hiv long and meritorious service
io the Departmoent,

Fn addressing the gathering, Mr. Donaldean
patd tribute 1o the eood gualities of M, Gay,
saviig he was wall worthy of the hononr con-
fovrad. -
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Other speeches were made by some of Mr.
Gay’s old  colleagnes, testifying to the good
feelings engendered by him during his period
of service at Gravesend.

*®. * * *
At the Boarding Station, Landing Stage,
Liverpool, Mr. T. J. (. Coady, P.O. (retired),

was presented with the Tmperial Service Medal
hv thoe Collecinr of the port, B Stonham, Ksq..
ORI The presentation was made in the
presence of Mro Paislev, Saperintendenr, Messis,
Melross, Plesants, and Kievan, C.P.Os, and all
other available inembers of the Staff—P.0."s
A P.OVs) and Laanch Service,

In presenting the decoration, the Collector
paid Tagh tribote to Mreo Coady's ability and
efficiency as an Gllicor, and also conmented npan
the unblemished  character which AMr. Coady
bad maintained duamn 36 vears of serviee.
He expressed the hope that the example would
he followed by all who were present,

M. Coady expressed his appreciation of the
fonour which had been hestowed upon him, and
stated that this event, coupled with the memory
of the wonderful © sendeoff 7 which had heen
iven to hine upon hig retirement, would live in

Lie mind for ever. He thanked {lem for (heir
crond wishes and  expressed the hope that the
same teastie o happiness and contentment
which he enjoved  would he theivs upon their

rotireniont.

All contrihutions column

should he addressed to “* Serutator,” ¢/o The

Fditor, 59, Etta Street, Deptford, London,
S.E.L.

relative to this
M

Answers to questions given at the examina-

tion held Fehroary 9th, 1926,
Question.
3.—(a) A bageage agent produces to vou 8

packages of private offocts for clonrs m"' an L{ the
swners” declavation on the approved dorm 2 (B)Y.
On examining o »-(-!m'tm. p.w.'.)g(\ diseaver,
wrapped in clothing 3 hottles of Bay R (022
cully which had nm’ heot declared,  Doseribe
vour procedure in dealing with this case,

Ao

(h) Under what conditions would you waive
payment of duty in respect of silk garments de-
clared and produced by o passenger who is
resident in this country?

(¢) On boarding a vessel on her arrival coast-
wise the master informed you that he had broken
the official seal while at sea and had issued to
the crew a quantity of Tobacco and Spirits re-
maining from a Foreign vovage. What action

iake:

woubl v
Answaer,

3.—(a) Fallv examine the whole of the hag-
gage.  DBetaim the Bay Rum. Transmit  full
particulars on forin 125 by post to the owner
to the address given on the declaration. Report
il iul\ {0 Hw Board on Form 155, annexing
the faiive 2h.

(I;) [NTI absence ol sospicion, sille gar-
roenits which are netuslly worn on the person are
st liable to daty. Similarly, goods which are
claimed to be reimported ave not liable.

Goods which are not actually being worn or
claimed ag reimports, hat are claimed as per-

N
RO N

oo

saonal property, and have Leen in the passen-
cer's possession and abroad for not Jess than
three wonths, may be passed free of dnfy jf

there is no reason Lo doubt the ¢lain.
tin the case of moods not covered by the con-
cessions shown above, duly sy he waived in the
following  circmnstances,  provided  the  duts
assessable does not exceed o lotal of €3, de,
that the PO s satisfiod that the coods ave the
property of the importer, are

Fovia fide persosial
reasonable her peraonal oguip-

Tor his ar Woestr ar

ment, and are nol datended for otler persons or
for sale. When the doty on such goods in this
e excoods £ duiy inust he charged an the
whole of the goods rader this heading.

In cases of doubt regarding any of ihe abe
concessicns, o wreitien declaration 1+ e hie
quested on Form 104a,

() Call upen the master for a written ox-
plination of the circunistances.

Vertfy the master’s statement by (\nqnh‘\'
among the crew, and collect any tobaceo or spirit
that rencins unconsumed,

Cheek the guantity of geods produced and
collected with the velative Tnward (learing Bill
and Tetter of Advice.

Place all the stores produced under seal and
endorse the documents accordingly.

Jummage the vessel for any exeessive dis-
Crepancy,

Request the master ts appear before the

Callector or other superior o%icer to make a
depae to cover the :Hmm' hreaking of the sesl
andd duty mmvoelved on the miseing siores,
fall particalars m ithe Collectar.
SO quantity and deseription of {he
toissing woods and also ihe Jduty invelved.

SCRUTATOR,
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PROMOTION BY MERIT,

———

By “ WEMS.”

The proposal to introduce a new system of
promotion hy merit has aroused a controversy.
This is gnite natural, but, strange to say, we
find some entirely opposed to the principle of
the syetem.  F i difficult to anderstand what
wome of the correspondents {o the = TUJ07 are
“ome have ased the proposal

driving at veally.
to make subtle sugoestions that the members of
the Fxeentive are not fair or sincere in their
offorts. Others, that such @ seheme would worls
detrimentally to the interests of o partieniar

section,

As the constitution of the Department places
automatic promotion by senicrity out of the
question, the existing system provides for a
demonstration of abhility through the medium
of examination, and, necessarily, it is the man
with the thorsugh kuowledge of the regnlations
wha seores. The iden, as far as one can see, ig
merely to offect an improvement on this system
of promotion by merit, and which will accord
tor the intelligent officer ore facilitios for dis-
piavive  his ivtelligenee  and vealising his

nhiiions. :

it is azreed that the ofiicer who displays the
Bovt knowledge of the necessary requirenents
who demsonstrates that heis 8 io undertake the
ost, should be

respunsihifitics of the superior |
promoted. 1t logically follows, then, that the
principle cmbodying such a systen of promotion
shiontd nor be applicd in o half-hearted way, as
e, hat should be extended, within reason-
able dimits of service which  would  ensure
expericnee, o oany officer who deess himsell
cfficient snd intelligent enough to compete tor
the superior post.

It is rather obvioas that the young man
joininge the Service, who knows full well that
aceording 1o his place in the senitority list he
will ot e called for o number of years to an
examination, is too prone to procrastination
in the matter of study.  The apathy of many
AL.GOs in the direction of acquiring a Kknow-
fedge of overvday praciice has heen a great
dravhack.  His inmmediate dnties do not veguive
of the VPO, o ceavching knowledge of the
regulations, and he is mwore inclined to put off
study (lm'hg the vears when he is hest able to
assimifate knowledee.  Stuady 3¢ left to within
a <hort perind of the o\dmnntn\n and then we
withoss a high neveentage of Failuves. There is
always a amonr for inereased responsibilities
and the opening oul of avennes for promotion,
but the results of each successive examnination
are certainly not in favonr of the Department.

The mtroduction of a system of competition
after 2 peried of service would mean that the
new entrant. after setiling down in the Service,
would have to deeide whether he intended to
cain the necesary Enowledire of the regulations
and practice, o whether he would he content to
rotiain o the Grode. 1 he tales the voad to
rs he hegins

Lnowledoe, thew veon B earliost ve:
to he aomore vobeahie oflicer i the Department
by his
I\HU\\’]U(‘}
spread, the  hanger an ' would hecome more
rare i evidence,  The efficiency of the Grade
in the matter of departmental knowledge would
e considerably enhanced, the departmental
standard would be vaised, and an increase in
departmental respons would inevitably
follow. 1t 1s a matter which affects not only
the A.P.O. Grade, but every Grade in the
Wateyguard,

Some intevested  parties  ave  continually
ing  to deaw o kind
hetween ex-Boy Messenzers and ex-Scrvice mon,

cradaal hut o eonsistent acquisition of

woand ae o spard wonld douhitloss

campartson

endenvonr

Hoas ol deliebtfally vague, and one wonders
whether the champions of eivher side realise that
Sindeslinging

he question of what a man wus

i« not an effcetive method of
constraction,
doex noi unlur into the matter, and there is no

«d to show which side possesses the monopoly
of hrains,  The point isx that  they are now
Walergaard Officers, and their husiness should
be to hatld i the best interests of the Depart-
ment.  The evil of bringiag the = have been ™
argument mmto o controversy is that it breeds
sispicion and enmity. One ecan imagine the
result of  such o spivit in the old nowination
days, aosection of ex-Burlers, another  of ox-
solicitors” Clerks, another of ex- Shellbacks, and
s vely prospect for m';mm\zn)_( one ¢an-
soltdated  Association!  Pheve s no wish to
Lielittle the merits or aspirations of either the
ex-Hoy Messenzers or the ox-Service men, hut
we must vealise that wnily should he the only
consideration.

The necessity for the AP.O. aspiring to
promotion is a thorsueh knowledge of the regi-
fations, Tt s vot necessary to have a nniversity
education tn acquire that knowledge, cither in
aur Bepartment or in wny <)H]u1 Departiment in
the Sevvice, but it reqgu i pLoCOn-
contration in the matter of :‘\O!,\'-ﬂ;{ practice.
and o consistent study of the resul The
road s apen o any man with ambition, whether
he he an r-»xzi!m' \74*'\’\(\‘1"('1' or an ox-Service man,
avd THE INTVLLTCENT MAN SHOULD NOT
TIAR (‘())H’lf'l I l 10N,
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Few menbers Thoroughly realise the amount
of work attached (o the annual Conference
hetore, during aud atter the sitting., Our Secre-
taries have for some time past heen husy pre-
pating references and searehimg dovwents that
will bave o Dearing on the aubjects that will

come up for discossion, Kxtrome care has to be
observed in ihis period of  preparation, for
cveryhody nows I!m\ vasy il ts lo noiss a point
fhat mght prove of vital necessity in satisfyving
d questioner or o supporting an argument .

* » * »

The agenda. too, 1s a most important matter.
There are subjects which, from  their general
portance, cannot fail to find a place: hut
there are, again, other matters which affect oniy
a section of the staff. and which must not he lost
sight of. Small Port Allowances, for instance.
waottld be of inmumediate Tnterest to a few, com-
paratively, hut it is an important matter, never-
theless.

- - - *

A careful eve is kept upon wmatlers referred
trom the lxecutive, and also upon resolutions
from the Disiricts that have accumulated since
the last Conference.

- - » *

The discussions at this yvear’s Council promise
to be no less interesting than in the past, and
the problems to be faced will require some very
deep thinking and will, no doubt, be met with
the seriousness that ix due to them. The Dis-
tricts have usually been very wise in their choice
of Usuneillors, as evidenced Ly the settled policy
that has been hatd down for 2 nwiber of vears.
Moy scctions of tuterest in the Association are
Tooking o this vear’s Council to untie some
exticinely tight knats

PROSECUTION&

KING'S LYNN.

Ag ot
25th, :
dam wos hered \\\ﬂ\ one 6'111 1g; hottles of
Giene 3.300 eig Hoﬁ(ﬁ and 12 T, of tohacco.
The case for the Crown was condneted by Mr,
J. Potter. C.P.0., and the offecnder was fined
£34 1s. 10d.

Court on Max

7 from Rotter-

T
3

The goods were discovered by the rummage
crew under Mo Jo H Stevens, PLOL, Mr., AL
Burton finding the Geneva and Mr. W, G. Self

ihe cigarcttes and tohaceo.

- o -
LIVERPOOL.

At the Dale streel Police Court, on Mareh
Zovd, the ook Topag of the ss. * Tarantia
From Karachi was charged with concealing 17 1h.
cigars, 20-100 pf. aallons hrandy, and 2-6 gallon
wine, se. 42,0 The offender was found guilty
and was dined treble dutv-paid value or one
month's miprisonment,

The gouds were discavered by Mr. J. Brown-
low . A PO under the supervision of Mr. s, J.
MeKinleyv, PO

The name and address of the writer (not
necessarily for publication) should be given
in all letters to the Editor, who accepts no
responsibility for the views expressed.

PROMOTLION.

Sir,—The gentleman writing under the nom-
de-plunme of ** N.E.42 " need hardly have men-
tioned the faet that he was a 1923 entrant-—
with all due respect to this class,  Does he read
the » C.J." regulaviv ? for often enongh has the
ex-mervice Bov Messongers' case heen statad in
ihese columns s and anvhady with o sense of fair-
inindediess could  glean  whether there js any
Justification o the elaim for prefeventinl treat-
ment o special virtue hy this olass.

SONCELIR Y remarks that the Boy Moessengers
were fortunate in having eniplovinent ax such.

Pl o see where their fortunes will Tie i their
clame oot considered with this proposed preo-
mation ccheme  Does he think the es-Mervies
T'f)» \Iencncers chtamned their pozition. without
bject to attain at the end of their messengor
career, which cominenced at the Tucrative sala
of Os. per week? The ex-Service Bov Messengers
are qiite willing at any time to pit their brains
and intclligence against those persons who are
bursting to show their intellect in the examina-
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tion room.  Qur friend ** N.EA2 7 need not
worry on the score that we are awe stricken
with the thought of meeting others in the open.
Al we ask is our rights and fair play to the
minority.—-Yours, cte.,

XSXBM.

. * * »

Sir.—The General Secretary, in his Notes ju
the last issue of the ** €CJ.)"" wentions that |
roundly condemn My, \ut.ml | have written
to the “*Joeurnal 77 on several occasions, and
only once have Tmentioned his nane, and 1 did
not roundly condemn him. I quoted correctly
a definite statement represeated as heing uttered
hy hine at Liverpool. which could not bhe inter-
preted asx meaning  other than that the ex-
Sm‘viw Messengers should fight it out with the

x-Nervice men and  others, That  ntterance
ius nol appear an excellent way of champion-
ing our interests. Tt must be remenbered that
Mreosution s the Organising Secretary, and any
itterance by him quoted 1 the 5 CLJ0T mnst
have much influence on the lay members. When
the schieme was first proposed o mention wis
made of ex-Service Messengers. and it wag onle
when an agitation commenced in the “Jonrnalt”
that the Fxecutive took anv intevest in their
case, and even now that interest is not very
satisfactory.

We thank Mr. Sutton for his interest, aund
would welcome some councrete expression of his
syinpathy,  Kx-Service Messengers are few in
nuwinher and are scattered around the coast:
consequently, they are unable to pass any reso-
lutions at District Meetings. As a suggestion to
Mr. Sutton. the following amendment could he
added io his scheme: ““ The scheme shall not
heeonte operative until the last ex-Service ex-
Messenger has been called under the existing
method.”’

CNLEGRST This gentleman  advances no
facty or arguments, but contents himself with
oslinging mud U oat the iutelligence of the ex-
Messengers.  No  amount  of that pleasant
pastine can gluss over the definite right of our
category. - We certainly have sufficient intelli-
cence to know that the promotion by merit
scheime is contrary to our interests, and as such
we intend to contest it. Tt is quite natural for
@ 1923 entrant to he prepared to pit his brains
aainst his senior colleagues. He has every-
ihing to woin and nothing o fose. The seheme,
in eHect, s <imply placing diverse inforesis in
complete Tntagonisiy ane with the other to the
Jotriment of the Association.

Your correspondent with the Latin nomede-
plume  writes high sounding and  intellectual
phrases  which  will  prove  themseoly puoor
valliatives to the muany A P.O.s who will fail
under this scheme, but who, in the course of
time, would ordinarily havo carnt the palm
nader the old scheme. I-do, however, agree
with him that the scheme will not solve the failed
A.P.O. question. Very few men who have failed

N

twice in a limited competition of oue in two can
stand much chance in an intense competition of
one in lwenty,

As a constructive suggestion, why does not
the Association take some active steps to further
the earlier retirement scheme?  This has heen
ing dormant on the Agonda of the National
Whitley Council {for two vears. The scheme
wanld solve staguation and help promotion, and
would Lenefit the whole Association from the
oldest to the youngest member.—Yours, eote.,

AV N

B S WU -
PROMOTION.
Srec Wikl eelerence 1o the numerons leiters
publehed o the g lclviing to the injus-

tice to the ex-Nervice ex-Boy Messcingers, there
aie some potint< whicl may not have oecurrod
fo the  great mnjority.”

Wirst of all, at o rongh estimate there is one
ex-RNervice B fo nine other AP.Ous (whe have
ot heen catled for exannnation), o thal. if the

great majorite 7 ostrucek all the unmes of the
DM off the Lisi, the benefil derived would he
neglhizible \.\'hm'vw\ it tiey let the minority Jeep
the position to which they are entitled. their
advantages would be the same, and the B.M.s
would feel that they were getting justice.

Another point is that, prior to the Board
stopping the examination during the war, a case
was taken to the Board on behalf of the B.M.
asking that they mayv qualify for P.M. l)efmc
joining the Forces, so that those who 1(\tm‘ned
could immediatelv take up the position of P.M.

Although siniilar conditions were obtained by
the Boy Clerks and Assistant Clerks, the Board
would not allow an examination for Boy Mes-
sengers, hut they guaranteed our re-instatenient
.md promised tha‘r we should lose nothing by
joining the va(e\& 1 feel sure that the Orgﬂms-
ing Secretary was not aware of this when he
made his (nmm“nts in Liverpool on the subject:
and it is more than likely that many of the
©ogreat magority 7 oare likewise ignorant of such
a tarse heing before the DPoard. —Yours, etc.,

XSXBM2.

———— e ———

C. & E. CRPHARS’, WIDOWS’, AND WAR MEMORIAL
BENEVOLENT FUND.

Founded for the purpose of assisting in the main-
tenance and education of children of decensed
officers, and affording relief to widows.

\Il Established Officers of the Department are
gihle for membership on payment of annual
subscription.

Iull Particulars can be ohtained from ths Fon.
Secretary ]
R. Jonnson, Custom House, E.C.




