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(mnmmu(whm]: 1Llux1\e to this column should
Le addressed to Mre. J. Merron, 167, Lll\*e Road.
West Dulwich, London, T2

Considering that Waterguard members re-
card {hemselves as vietims of the ceonomy wave
thit hax caused a decided tendency o depress
wage seales generallv, it will not he out of place
tay say a few words on the subject that seems to
aceupy the minds of many people at the moment.

i refer to the great amount of talk that has
Gakon place Iately a(\«r.nwli‘n;;‘ high wages in ithe
AL and 1]1(\ cause of thetr Leing so high,
The falh has Toeen n:lu‘n\ hut ol real diseussion
there has hieen very, very dittle indeed-—and no
wonder,

The ~iriking contrast bhetween  prosperous
Ameriea, with her admittedy well-pard working
chisses, and strugeling Fagland, with an im-
poverished  wage-earining population, needs a
little more oxplanation than the adveeates of low
wages woeuld cure o give, Tt is remarkably
sntorianate for this latter school that we have
Lefore us at one and the same time the report
frony America, the report of the Committee on
wages and hours in this country, and also the
wp‘nt of the Coal Commission,

All the reliable evidence goes to show that
it is extremely doubtful if wages in England
have, since 1914, been actually increased at all.
In any case, w hatever increare can he claimed
is neglmlhle This of itself is sufficient to ex-
plode the theory that high wages are responsible
for the nation’s irade heing at a low ehh.

The blame for the present condition of indus-
try must be placed elsewhere, and it is only
reasonable to assume that, since wages are not
the cause, a substantial portion of blame must
attach to  the g responsible for under-
takings in bie husiness., T hat is why the recent
revelations on  the wages  question find these
neople somewhat silent. and avoiding any con-
trove that would likely hring illnminating
farts tno clearly heofore the man in the <reet.
To hlame the working classes for the conntry’s

misfortunes has been a very comfortable attitude
to adopt. Dividends have, somehow or other,
managed to rvoll in, aud hig employvers have
fonud life easy enough to allow of indulgence
iu the modern craze for gaiety and pleasure.
This h‘h left vo time to discaver any other reason
for declining trade than that workers get some
ernneration for the work they perfarm.

Apart from the fact that low wages have
heen proved over and over again te he sheer
follv, the blaming of the workers is the erudest
piece of reasoning that could possibly be used
in connection \\ﬁ,h so  Inmportant a matier as
British trade. 1t indicates a foolishly superficial
examination of the greatest problem the nation
has ever had to tackle.

A feehle attempt hag heen made to explain
awsay the high wages of the American workev,
and it has heen «aid that he produces more and
works harder. The real fact, however, is that
the Ameriean husinoss man warks harder than
his Tnglish protolype, and he thus enables the
wage-carner  to  produce more by providing
proper conditions and facilities. He hax no time
for prejudice  against  the people Tie emplove,
s sole concernis that they, as an ossential part
of his business, <hould fanction properly.  He
roadises that o achiove this vesul his emplovees,
Leing humen, wast ot e handieapped by
privation aid poverty,

1t is of conrse possihle that the husiness man
A Ameries is unconseions of reasoning things
sut this way, and it is prabable that a thorot
husiness training proaduces the instinet which
is matnly responsible for the happy conditions
that prevail. But whatever angle the matler is
viewed from we eannot get hevond the fact that
the Ameriean  system  produces  a  contented
working  population  together with successful
business enterprise.

Contrast this with the present condition of
the Tnglish coal industry.  One cannot but
wonder what will he the the verdict of future
generations on our handling of this great
pmblom If ever there was a case where big
emplovers showed pitiful incompetence, this is
one. 1t would not he sg deplorahle if thls sup-
n)sedlv enlightened section of the community

had not so hitterly condemned the unfortunate
mdlwduak who have to get the coal under the
worst mining conditions of anv ecountry.

The miner was condemned for resisting redue-
tions in wages, and for refusing to work longer
hours. He saffered nntold abuse for his attitnde.
Vet the aval Commission came to the conclusion
that he was vight in his opposition.  Qhviously,
eareful inquiry goes to prove that long hours
and small wages are detrimental to the hest
interests of the mining industryv-—hut the hig




business clement were not aware of this impor-
Lant fact, and they still find it a diffcult pill to
vallow,

The attitude Letween employer and employed
in the coal industry is typical of almost every
big business undertaking in the country, and it
15 high time we got rid of it. Until it 1s got
rid of we will remain under the hypnotic spell
of that awful word ** economy "—the watch-
word for fimidity and neompetence.

LJ L * »

It is very gratifving to sce such great interest
taken in the guestion of promotion by

ifnfnrt,.rmrwl R h-u\wvur, there i« evi-
cood deal of uninformed opinion in
=onie of the discussion in the
correspondence coltunns of the ** Journal ” has
feen very wide of the mark, and therefore 1
propose to autiine the situation, as it stands at
prosent, inoorder to ie-assure those members
who are not guite clear on the subject.

One of the first things to be understood
clearly is that the Kxecutive Connittee is, in
cvery sense ol the word, under foll control hy
the Council in all matters of Association policy.
Promation by merit, or any other scheme, must
poecossarilv be submitted to the Couneil before
final adoption. This is a simple statement of
Tuct, and it ig to he hoped that any publicly
expressed  doubts regarding the point will he
accompanted hy the facts giving rise to them,

hei
nierit.
dence of a
this connection.

The Fxocentive. by this means, would he foreed
intn the position of laving in explain, or of
maintaining o oniliy sitence, Tneidentalle, 1
wivht mention that the Fyeentive weunld wel-

e {he np]mrfﬂn”“ of defending s actisns,

b anv ense, the recults would enable the averase
inte Higent membar to give a reasonably acenrate
anent as 10 whether thines were satisfactory
or ol )

This ts.a far ketter plan
upon the winds a nuimber of nn]ﬂuﬂn:nnt
ences  to alleced  misdeeds hy the Executive.
Neither the members nor the Fxeentive benefit
from that sort of thing, and the eonly effeet is
1o wndermine the efliciency of the Association.

It will not he difficalt for any faiv-minded
individual to choose as to which course ig the
more sportsmanlike,

The origin of the promotion by merit scheme
was the general dissatisfaction with the existing
method of calling AP.O.s for promotion.  This
dissatisfaction was strongly expressed at the
Inst Council meeting, and, arvising from the dis-
cussinn, the Fxecutive were instricted to go into
ﬂm matter and to draw up an alternative scheme

o he presentedd to the Council for consideration.
of eoursa, is the usual practice in such

st loose

rofors

than to ¢

very well cavry out
fions effoctively without gathering
fraon the Districls. W has Teen found
by oexperionss Lhat  the Lest method of doing
this i< to formulate a scheme for civculation o
the Branches ns a basis for disenssion.  Accord.
i the promotion hy merit scheme made ite

o Pxecutive eonld not
inat
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the

by
such a scheme could not
he perfect—and it was never claimed to be the

after due consideration

Obviously,

appearance,
Executive.

But surely that is no reason for
or

ideal scheme.
attacking the Kxccutive, either collectively
individually. The scheme has been handed to
the Districts for the members to deal with it as
thev think fit. This fact seems frequently to
be lost sight of. 1t is quite true to say that
the Executive will shed no tears if the original
scheme is entirvely demolished, provided a better
scheme, ncueptab[e to the members as a whole,
arises from its ashes.

Whilst the matter ix under consideration by
the Districts all action is held up, and when
eventually expressions of opinion have heen re-
ceived Tron every guarter, the scheme is re-
drafted, after full consideration in the light of
these opinions.

But even then the question ix not settied.
The Districts  still have anothier say in the
matter through their Councillors, because the
whole scheme ix finally submitted to the Couneil
whose instructions brought the scheme into
heing.

When the Couneil meets this vear it will have
hefore it the final form of the promotion by
nierit seheme, and it can be taken foir granted
that if this does not conform to the wishes of
the bull of the memhers it will stand no chanee
of heing adoploed.

Before leaving thiz subject T \mn\d mention
that the difforent elements likely 1o he direetly
affected by promotion hy merit ave ably repre-
cnted on the Executive Commitioe. Thers are
donghty chamnpions of each interest, 1t mivht

interest the correspondent sienine himself v,
in boo koo that Meo 30 Suitan, whom he <o
roundlyv condemns, bas alwavs Tean o strone

spporter of the very eause inwhich  Av. In
himeelf ds inferested.  Anvone attempting to
deny the legitimate righix of ex-Messenvers ean
alwavs relv nnon having a vieorous appanent in
the person of Mr., Mutton.

I refer to this incident as an example to show
how easy 1t is Lo cote to a wrong conclusion if
insufficient evidence i< relied upon. 1n this case
the ervor i evidently the old one of examining
A sentonee without reference to its context,

“ » * *

1t is expected that the Annual Conference of

the P.S.A. will Be held in Julv, and therefore
District Secretaries ave asked not to forget this
fact when calling n,muh meetings from now

onward. Atfenlion is drawn to the rule which
provides for three months’ notice to be given of
any proposed amendments to the Constitution.

There are zeveral new Councillors who will
Le present at this vear's Conference, and T woulid
advise them 1o make a carvefal study of the
pinntes of 1he lost anmual meeting, together
with recovds of proceedines af Fxee ntive moeet-
ings held sinee. HEoany Conncillor s at all
doubtful an avy poist he <henld have no hesita-
tion in seeking mformation fram Headguarter,
A sneceseful Conferenes depende en the represen-
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tatives being well informed, and therefore every
effort is made to keep Council members up to
date with Association information.

- * * *

This reminds me that the Executive have
turned their attention to the task »f improving
organisation within the P.S.AL (o the past,
progress tn this divection has heen hampered by
lack of facilities for developnient. Now, how-
ever, it is hoped to wrrange a uch-needed
uniformity of practice in the Districts.  As a
prelimpinary to  this The Execulive have given
Istenetions to the Secretaries to compile a short
series of instruction hooklets suitable for mem-
Lers taking nup official posts in the Association.
Many District officials have eoxpressed a desire
for some snch guidance, and it s hoped that the
steps now heing taken to meet the demand will
have far-reaching results.

* * * *

A report of the Executive meeting held a
fortnight ago appears n  this issue. wo that
there is no need to recount in this column any
of the bappenings.

A point that might be emphasised. however,
is the complete suceess of the new Office as a
wmeeting place,  Business was despatched with
a celerity and smoothness that gives promise of
sreatly  increased  efficiency  in our future
activities.

Another point in the report can hear repeti-
tion, and that is Hw reference to the successful
negotiations regarding the claim for recognition
of the Preventive Officer’s competency to deal
with Ad Valorem Duty in haggage and crews’
offects. This news will be received with great
satisfaction by the whole staff,

* * * *

The Annual Meeting of the Civil Service
Confederation takes place on May 29th. The
next neeting of the P.S.A. Fxecutive has
accordingly heen fixed for the two preceding
davs,

J. MERRON.

IMPERIAL SERVICE MEDAIL.

An interesting function took place at the
Customs Office. Roval Dock, Grimsby, on March
30th, when Mr. Ellis. the Collector, on bhehalf
of His Majesty the King, presented to Mr. W.
Kitching, a recently retired P.O.. the Tmperial
Service  Medal, af  an  appreciation of My,
Kitching's long and mevitorious service.

T his address the Collector allnded to the
fact that not only was it uniane that such aw
honour should he hestowed hy Hix Majesty, hut
that the gentlemon upon whom the honour was
confarred came of a Grimsby f (umlv which had
at all fimes talken au active part in local munici-
pal affairs.
~ Mr. Chaplin, C.P.0.. and several members
of the staff associated them\e\vpe with the Col-
lector’s remarks, and spoke of the hieh esteem
in which My, Kitching was held by his former
brother officers.
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PREVENTIVE STAFF ASSOCIATION.

EXECUTIVE COMMITTEE.

Report of the temh nlu’tmg\ held on Marceh
25th and 26th, 1926, at the Association Offives,
London.

My Ko P Madden presided over a full meet-
g, composed of Messrs, J. Merron, JJ. T, Sut-
ton, A, W. Purdyve, &, N, Lake, J. A, O Connor,
J. W. Booker (vice R. W. Booth), and W. H.
Powell (Minute Secretary), :

THE OFFICE.

In opening the pro cedings, the chairuan
spuke of the Iatest progressive step made i
Association history, He dexived  that it be
placed on record 1he appreciation of the fore-
sight of the Secretaries in recomwmending that
thv Associalion take over this office.  The muni-
told advantages of such project conld not. at
this early stage, he measured, hut it was yuite
easy of dl]t\(‘]p(ltl\)ll,

Mr. Sutton. in his veport later, referrved 1o
this subject, this time from o financial aspect
He stated that he was agreeably surprised at the
very low liahility thrown on the PN AL funds
by this innovation.  In fact, he prophesied that
the actual cost each vear would he reduced {0 o
ridienlously Tow figure by the saving of rent for
meetings, the saving on duplicating and  the
revenue from the hire '»f the office for meetings.

The E.C. fixed fees for the hiving of the office
hy other associations.

VOCATIONAL EDUCATION.

The K.C'. was much concerned at the delay
caused by several districts not submitting the
local points of view. Tt had been hoped that if
the Districts as a whole had replied in any
measure of promptitude, the Central Committee
would have heen elected and the scheme floated
immediately after the last examination.

The sitnation will now be dealt with at the
Annual Council Meeting.

TRAINING OF ASST. PREV. OFFICERS.

It appeared that there existed a misunder-
standing as to why certain amendments to this
scheme had heen ruled ont-of-order at the last
meeting. A word of explanation nught suffice.
The E.C. has considered and finally :n‘:();;i’ed an
amended schewme. This scheme will he place!
hetore the Conneil, and theve, it isx hoped, tho
councillors for the Districts concerned will pro-
duce and develop the amendments that the KO
is now powerless to deal with.

PROMOTION BY MERIT.

Several amendments to the scheme adopted
at the last mecting had heen received from Dis-
tricts, and these will in duc course be placed be-
fore the Council.

No further action will be {aken by this Com-
mittee wntil instructions ave Fortheomine fror:
the tull Couneil.
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SENTORITY O POST-WAR ENTRANTS. CARDIFF.
New suggested methods of arviving at the A District Association Mecting was held on

solution tn this knotty problem had been re-
ceived too late for civenlation, and it was de-
cided to adjourn to allow the cireulation of these

and any other suggesiions that arrive in the
meantime, to the K.C.
AD VALOREM AND SILK GOOL

It was 1e|)01tul that an agreement had been
reached on the Depar tmental Council to amend
General Orders 32 and 36 of 1926, in order to
make jt cleavly the normal duty of Preventive

Officirs £ assess and receive duty on these
ooods, cf to the usaal limitations as to
value.

This is an agreenment giving * credit where
credil o due,”” and it s o be welconed as ro-

of the obstacles
s work,

moving vet another
foll valuation of P.O

WATERGUARD CLAIY

I'otfowing an the md‘.‘uliw).s given at the
Tast KL.C. mvetm;, the Sceretarvies veported pro-
sress and recommended @ certain line of action.
The Committee approved the suggestion sub-
mittted, and adjourned the matter pending cer-
tain de\ch)pnn'nt.s.

RECRUITMENT

preveniing

Mr. Merron reported that the Staff Side
(WS bad submiticd a ~tatement in suppord
of clatms, (o the Official Side: this was heing
cotsidered,

s destred to effect an early settlement

substanding guestion.

OFFICERS.

for some time heen alive to
the difficulties that besct the path of an officer
taking over the responsthilities of the onercus
task of district (or local) organisation or secre-

NEW DISTRICT
he E.C. has

taryship.,  In order to assist these volunteers
angd 1o ensure that every ounce of pull given
by thee ardent supperters will be utilised to
the full, instructions bave heen given to the
General and Agsistant Secretaries to draw up

unides to the different offices.

t is hoped that this step towards uniformity
of action and effort will be appreciated.
SMALL PORTS SUB-COMAMITTER.

The

atives

represend this comnitice re-
norted that at a mecti tl the previeas day
it hiad been possible © are very salisfae-
tory, and in some cases Ione overdue, adyust-

ments of small ports allowances.

The work of this sad-conmitiee is mueh ap-
preciated, and the K.C. expressed approval of
action taken.

Instructions were given on several other mat.-
ters, and these, together with those subjects
mentioned. will be dealt with inore fully in the
minntes to he circulated.

W. H. PowsLL.

Muavel 25th, with Ale,
VOCATIONA

G, Warne in the chair.
FEDUCATION 1L was

A de
e

cided that the wcheme be accepted as gutlined
by the ‘L‘c‘,mmitm“

HOUSING  (Association Investiment) - The
nieeting did not agree that Asseciation funds

r~,h():’|’l Le invested in this scheme.

PROMOTION BY MERIT.—The opimiton pre-
vadled that o plebiscite of the AP.O, grade
hould Le taken. 1t was alsa decided that the

Hite was opportune to advance o Waterguard
claim for the duty of the examination of free
oods,

The ~ CUNTOMS JOURNAL Y canie in for
sonte diseassion, and it was thought that the
financial position of the Cod. should he more
fully explained 1n the halanee sheet.

The fotlow officers were elected : Chatr-
man, Mr. G Warne; Viee-Chadrman, M., €.
I Bistrict Secretary, Mre, PoAL Owens Dis-
frict Organiser, Mr, ¢ Goodiiffe.

ft was decided that every AP.O. should be

supplied with an electric Tamp,

The meeting was fairly well
from Swansea and Barry
alse Mr, Go ¥, N Griffiths, B0

atlended, mem-
heing  present,
of Newport,

1
hiers

-

GRAVESEND.

A specta] neeting was called o discuss
Promotian hy Merit Scheme,  and  many
tended, the number being far above average.

The chatrnan, in opening the meeling. ex-
pressed the view that the scheme should be de-
hated upon first, and resolutions woundd be taken
Inter on in the evening, The Secretary ‘nformed
thie meeting that he had written all the outports
in the District, and that he had received replies
from all, which were then read. The schame
was then debated upon by all present for a good

the
at-

twao hours. The votes of the outports were then
discussed, and the resolution was then noved,
“ That the minutes of this meeting, with J'!.\

amendments, shall be cirenlated to all the Dis-
trict members, and their vote shall he zl(’(’eptpdf’
It way carried unanimously,

A mﬂmhm present then nmved the adm)n(m
of the scheme as submitted by the Exeradive,
An amendment to the seheme, ** That the neviad
of vears in par. 2 he increased to cight” was
earried. Another amendment to the scheno,

That service marks he allowed to ex-service
ex-Bov Messengers 7 was defeated. The seheawe
as amoended was then put to the vote, and the
oot rejected the scheme by a narrow mar-
i

Circulurs veluting Lo housing, recruitient,
seational education, and © The Civilian 7 were
J(nxlt with, and the meeting, after hearing the
Fxecutive's proposals In each case, decided to
support the Executive,

The meeting then closed with a hearty
of thanks to the chair at 10.30 p.m.

vote
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C.S. BENEVOLENT FUND.

The annual mceeting of this society held re-
cently (Siic Maleolm G Raos .08, Chair-
man), was lavgely attended by representatives
of many Governient if(*}i:l?‘l,lliill[m

The Hon. Treasurer presented the cash oo-
counts for 1923, and in the course of an in-
{eresting speech gave the following figures -
sof £1.07%;
t.

Subscriptions, £6,511, an increas
Donations, £260; ividends and Banl intere
£1,151; Pwsmlt value of fnvestrienis, £25.2
Grants paid, £5,949, an increase of £971; Sul-
seriptions  to ()1;)11. minges, Y603 Grants o
widows and others were wade in 133 cases:
Grants to distressed Civil Servants were made
i 132 cases: Average value of Penstons granted,
€21 17s. 6d.; Averave value of  Grants to
witlows, €24 115, 3d. 0 Average value of Grants
it cases. €21 As. G,

During 10 vears -=ubscriptions have reached
£93.459, and grants have rv;uvhrd £93.167.

Cash balance on ec. st was 20000, hut
otk of this £1,532 1= pavable iu ‘I")'h for urants
already s;mt‘timw(\

The Hon. Tre: er pointed out that the one
object of the fund was to velieve distress in all
Deparitments,  irrespective  of  rank, and s
slogan wax, © Subseriptions are not invested.”

During the meeting, 19 arants were made o
widows and other dependent relatives of de-

N

A

consed Civil servanis, aniountine (o £O29) and
35 grants to distressed Civil Servants, i cases

of prolonged Hlness, operations and convalescent
freatment.,  These grants amounted to £663.
The following oifices were filled by election:
Chairman. Siv Maleclim G, Ramsay, K.C.1.,
Comptroller & Auditor-General: Deputy Chair-
man, Siv Reginald H. Brade, G.C.B.. (Iate) Sec-
retary of the War ()ﬂ', ; H'm Treasurer, Mr.
A. T. Turpin, O.B.E.. 76, Underhill Road.
S.E.922 (telephone, S\'don]mm 1775) « Hon. Sec-
retary, Mr. T. B. Hildeslev, 1.8.0., ¢ Lynden.”
Claygate, Surrey (telephone, Fsher 317); Asst.
Hon. Secretary, Mr. J. R. Burnage, 1.5.0., 29,
Hollinghourne Road, S.E.24 (telephone, Brixton

1105) . Committee, DMessrs, W, (‘ Barher.
M.B.E., Board of Kducation; W. R. Codling.

CV.0.,, C.B.E., HM. Stationery O{ﬁ(o, R.H.
Davis, (“us’mms and TFxcise; F. T Denham,
Charity Commission: A, 100 Faulhaer, 10
C.B.E., Board of Trade: K. V. Vleming, ("B
War Office: T D, James, C.BE D Admiealty:
C. H. O'Brien, M. B.E., Nattonal Insurance
Andit Dept.: G, W. Stonestreet, CBE. Tnland
Reavenie: and W. M. Wilion. M. B, Ministiry
" Health: Sub-Conmiittee for Bistress Cases,
Messrs. (J. R, Burnave. ¢ HO W, O ' Brien, AT,
Turpin. and W. M. Wilson: Hon. Anditors,
Messrs. A. E. Watling. (latey Adnnralts: W.
TFortescue-Barratt. (late) Exchequer and Aundit
Dept.; 8. H. Wisdom, F.T1.A., Ministrv of Pen-
sions,

The Hon. Treasnver appealed for not less
than £7,000 from subscriptions during 1926, in

order that the amount of distress now prevalent
it the Civil Service might he more adequately
dealt witih.

CIVIL SERVICE HOUSING.

The second cireular of the Civil Service Hous
ing Association, which has now been issved.
an encouraging document. T announces -t
the Assaciation can offer its members i—-

Honses to let at £3% 1o €30 a4 vear, subject i
a deposit of €50, relurnable at the end of ithe
tenaney. These are in a garden city about 76
miles From Fondon, Hach Louse hax three bhed-
roomy and one or two silting-reomns.

Floeses for sale witlbont deposid, 1o, the whele
of the purchase price is payable by instalments
spread over a period of vears, prices from L7540
frechold to €1.500 frechold. This applies to two
ostates within casy reach of London.

Hoeses for e it 100 depesit, ihe repay-
ment Tn the firet five vears heing subicel to o
considerable alatemeni which is spread over the
remainder of the fern. This arrangement is
Jesigued Lo help menthers whose prearess on the
eremental seale will absorh the inereased
charge. This arrangement is of wide applica-
tion, and means in effeet that o deposit of 10
af the value will, through the Assoctation, seeure
any desired house,

The llousing ciation las arranged for
advances at the rate of AL per anmian, s
against the 69 and 640 which siany Civil Ser-
vants are now paving,

This 1s not o had record for jnst over o
month's work. It is, however. only o cmall fore-
taste of what can he done if Civil Servants of ail
Grades (however much or little money they
have) will place qfl their housing business in the
hands of the Association at an early stage. 1t
has been proved that a Civil Servant can obiain
better terms through the Association than hy
Ariving his own hargain.

Provincial groups are nosw in course af for-
mation, and the Secretary is desirous of hearving
from other centres,

In the Saving. Seciion the Assoctation i+ pre-
pared Lo receive nones an depesit either woeek!s
monthive or quarteriy from 104 upwards.  T-

lepasits, and apari

ferest will he paid on these dey
fram the ose of the svstom which it s hoped it
e made hy those junior officers who are sovie
for house purchase, it s hopued that senier
officers and others will deposit any sparve e
avatlable with the Housing Association, in orvder
{0 henefit their colleagnes by the mabilisution of
credit, which will be represented by the uggre-
zate of the deposits.

Copies of the Circular and full particulars
can he ohtained from the Secretarv, Civil Ser
vice Housing Association, Parliament Mansions,
Victoria Street, S.W.1




All contributions relative to this column

should be addressed to ** Scrutator,”” ¢jo The

Fditor, 59, Etta Street, Deptiord, London,
S.E.8

Answers to questions given al the examina-
tion held on February Sth, (9260 first paper -
- Deseribe fully what action vou wonld
take as a Preventive H'(\‘l in deatine with
the followiug cases-—

(a) A passenger on landing from Boulozne
produces to vou Lbwo vew silk diesses) stating
they were pnrchased in Paris the day befere
She informs yvou «lre is en route o Nimerica,
where she resides, and that one of the dresses
is intonded asx a present to her daughier in
New York and the other for her own usc.

(hy On examining the effects of o Chinewe
seaman vou discover o guantity of raw opium
concealed among clothing.

() The master of o vessel on arrival, from
Marseitles, at the boarding station reports a
case of sickness on hoard, but is unable to staic
its nature as there is no surgeon on board.

() On production of three cases of spirits
removed from another port for shipment as
stores, vou discover in the case selected for
examination that four bottles have heen broken.

* * * *

Answer.

2 (a).—If satisfied that the dresses are rea-
sonable and are consistent with the ¢ireum-
stances of the case, duty mayv he waived. The
production of a through ticket to America, or
a passport showing an address in that country.
or a suitable declaration may be required to
verify statements, Tn cose of suspicion. duty
on deposit wonld he reguired.

(b)Y Thorouehly oxamine all the effect<. De-
tatn the onium.  Obtain all possible tnfornin-
tion as to the source fromr which the drug was
abtained.  Arrest and chavee the offender with
Fhe offence contrary to Section 126, Cusioins
Coneolidation Act, 1876, Report the particu-
Tars to my superior officer for his attendance al
the court in proscecute.  An information i« to he
exhihited, and the penalty to he sued for would
he £100. or treble the value of the goods, which-
ever is the greater.

(¢) Question the master closely as to the
sickness on hoard: also as to ports the vessel
had touched at on her voyage. Request his
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written replics on Porm 226, reminding him of
his obligation to assist in the prevention of the
introduction of disease into the country.

H trom the weitten reply, or from any other
cause, b suspectod that the ship was ** infected
or U osuspected,” 1 wonld withhold  pratigue,
detain the ship, order it to be mwoored at the
most convenient place. request the inaster to
allow no one to land until the vessel should be
veleased, and inform the Port Medical Officer
in the most expeditious manner possible.  Form
222 would be completed and forwarded to the
local Port Sanitary Authority through the Port
Medical Officer, and the case would be reported
to the Board, annexing Form 226 to the report.

H the sickness appeared to be other than
cholerva. vellow Fever or plague, the Port Medical
Officer would be informed hefore any person left
tlte <hip, but the ship would not he detained or
pratique withheld.

() Examine internally the whole of the con-
signment,  Make detailed enguiries as far as
practicable as to the hreakage, noting the tine
of delivery, mode of tranxit, tinwe of receipt of
coods on hoard, whether the case or packing
shows signs of having heen tampered with, the
condition of the capsules and wrappings, satura-
fion of the case and wrappings, ete., with =«
view to discovering whother the niissing spirit
had heen illegally constimed.

Certify short shipment accordingly, aflach.
ing a report of the above particulars to the el
tive shipping hills and despateh,

Endorse the inward clearing bhill as to the
actual quantity of spirit placed under seul.

GRAVESEND DEBATING SOCIETY.

The fourth meeting of the Societv was held
at the Liberal Club on Tuesday, March 2nd, with
Mr. H. Keehle in the chair,

A very interesting discussion took place on
a resolution “That a person who commits suicide
i~ a hero.”” The proposer, Mr. A. Richardson,
made out a very good case, and was keenly
onposed by Mr. C. W. Thorogood. The ensuing
discussion hrought forward manv interesting and
intelligent points. The ballot showed a majerity
in favour of the opposition,

The fifth meeting was held on March 16th.
when Mo AL Richardson occupied the chadv.

The subject « Inlmtwl wias CThat jgnorance is
a blessing,”” proposed by Mro AL W, Purdye and
opoosed by Myl (L \\'. (irace, The arguments
made cansed o long and interesting debate, hoth
sides heinz keenlv supported. This keenness
was clearly shown in the bhallot, which resnlted
in an equal nunther of votes for cach side. The
Chairman  awarded his casting vote to the
nroposer.

As the result of a suhsequent resolution, it
was decided fo organise a team dehate in the
form of a mouck trial to be held at an early date.
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The nanie and address of the writer (not
necessarily for publication) should be given
in all letters to the Editor, who accepts no
responsihility fm 1he views e\nxeq;ed

PROMOTION BY MERIT.

Nir,—Please allow me to broadeast, through
the tredium of the = CLF.7 the position of ex-
service ex-Boyv Meswengers in oregard  to  the
1500 sipeesied scheme of promotion by mierit.

Bye GO0 27-1923 Ahese men were aceorded
priceivy aver all otlier postewar entrants,  This
was the result of the carelully considered deci-
ston of the old and indisputably unhiaseed Asso-
cintion leadees, The suggested scheme, smbrace-
ing mewhers of the above category, i approved
by the majarity, will he presented to the Oflicial
Side.

It 3% nnreasonahle to expect these ex-Messen
gors to avree to a scheme which would deprive
them of their aadonbted vishits to priority by
costderahly reducine their chanees of proma.
tion: bl owineg to their smadl and seatiored
mumbers i is impossible for them to protect
their veited intorosts hy fabling any motion, as
such cnld nat he cavried in consequence of the
binssod yepresentation o Divirviel meetings,

This, in effect, rmeans thal the destiny of
these wmen ix placed in the hands of all other
hinssed interests who, not annaterally, witl ap-
prove or disapprove of the seheme in {heir awn
interests wilhout the least consideration of 1he
effect upon the vested interests of those con-
cerned.  En other words, the prejudicial action
of a majority s forcing its will upon a negligible
minority of ex-Bov Messengers.

Now, surelv the old Prussian  doctrine,
“AMight i« vight,” has not to prevail in this
case: for to any impartial body the gross in-
justice muast he glari w‘v apparent.—VYours, ete.,

JUSTICE

- - -

Siv =T am wne of the 1923 enfrants, and T
woleaine fhe  sueoested  Promotion by 3Merit

sehom, b gather Tram the correspandence of
the cpoaonents of e scheme that the exwervice
Pov Mewsenaers ace o poor Il which must he
prateciod from any eominetifian 1f thev are to
ohtain promation ‘
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Funny = Unele Joe " thinks that not only
the ex-Scrvice Boy Messengers, but all other
A P.OCs whom the scheme will make eligible
for examination, are of such poor material that
they will not stand an earthly chance in com-
petition with the men who have already given
evidence on two occasions of their inability to
secure promotion,

With the exception of “ Uncle Joe,”” ail
appear to be agreed that inercased competition
will raise the standard for promotion. The Ser-
vice will certainly gain, and it 1s creditable to
our Association ‘rhat such a proposal should he
made.

i am afraid that the ex-Berviee Doy Moessen-
aers ave silferine frony an inferioriiy complex™”

in that they think they hove mare o fear trom
their sugzested competitors than their suggestedd
compet s have to fear fvom them. 1 do noi

quite understand the justice of 111(* oX-Service
oy Messengers’ claim for preferential treat-
ment. 1 think thev were very fortunate in hetng
Roy Aessengers, but 1 sce no particular virtue
in having heen such. Asking that the standard
shoald not be raised to them is vot a claim of
which they  can boast. The proposed scheme
will make it more difficult for ue all, hut it wilf
give us o chanee. Under the existing scheme |
€

shall he fortamate 1f 1 am given a chanee hefore
I am 3% vears of age, | profor ta sufler keener
competition and take iy chiance whilst still]
Yours, ofe..

SN
- ~- >

Sir— Our Diedrict Awsoeintion meelings are
now carried on with cuch a degree of strictness
that it bas hecome necessary for me o stude 1he
S Constitetion and Rales”” During my pernsal
of thewe 1 n.)ﬁrm] that Rule 2a 4 internreted
as meaning AN for each and each for ol
cannol see, lhowever, how onr Txecutive has
reconcilad ihe vontiment undeviving the Prom
tion hy Aferit scheme with this fundamental
principle.

The scheme will henefit the ¢ifted and lueky
fow to the detriment of the magority.  TUnder
the old method of promotion all nfficors will
stand a fifty-fifty chance, however Iate in life
Under the suggested scheme the majority of
those cligible to sit at the next examination
(about 400, exeluding failed A T.0.s) will never
he P.O.s.

T therefore submit that the Exeentive. by
promuleating this scheme, has departed from
the fundamental principle of our arganisation ---

Yours, cte..
AV. TN

- - o

CTUSTOMS FUND MORTGAGE TNTERTEST,
Qir,—Xanv of vaur readers are interested in
the “1\0"“ enhjoect, ‘and T hall ke olod 1f von can
give me snnce for a reply T have made to f
Vietim vieed who, in the € and F. Federation
CJonrnal ' of the 6th ult. ascerts in effect thai
the Fund is dearer than other encietfies,

vt
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I wish © Not Vietimised ” had gone further
and proved bis case instead of resting content
with half-truths about other societics. Prior to
my election to the Fund Directorate 1 promised
to investigate, amongst other questions, that of
interest on  house mortgages. After a long
period of inqm'n' I cannot  find a sound case
against the 6 per cent. charged by the Fund to
members. Al the facts sh(m]d he talken into
account; and all the conditions, not merely some
of them, under which uious organisations and
councils lend moeney for house puichase should
e rm\'ipt‘:or‘ w xrl\ care. On a halance ‘ho TFand

jched cone htl M FOTErning
0 !.‘ menhers show that:
o el advane x'L e

Ik
as the purela e,
nable limirs, veduoelion or s
nension ,)[’ ingtaliments is allowed without fine.
Additional paviments ean he ade at any
e with o corre mﬂlnt* xx"m«r of interest, ar

"m'Hmr ;1'1 ances can 1-9 n();zni:inff\rl during
vmoent when the security permits.

ineame tax on The interest charoed is cvedited
ta the aceonnt and has the offect of the addi
sianal poaviients referred to ahove

l,wog.ul and incidental expenses are restrieted
o a minimum.

On the published conditions alone it would
he difficndt to find an organisation that could
compete on a business feoting, even whera the
rale of interest appears 1o he, and in cerlain
caves e lowoer than that eharvged Ty the Castoms
Fond.

Out that i« not oll. The sl name of {he
Customs Fund e The Castoms Annity and
Novevelent Found, ITnesrporated,” and L iy nol
anocmply name. There is elasticity of o pav
cedor in Ahe Fand, 1 omav nol sav o mueh ahoat
that aspect of He hosiress, hul i may be wnffi-
cient to owav that il knows ite members, and i
iwarih oaocend deal to the harrower in ten-
porary diffienliios that he ean vely sipon o svine
pathetic treatment which eannat he equadled by
anv afher orennisalion -—Yones, et

WOTATTLER.

10, Fast Dalwich Nond, ST

Sir,—Although s one-time Secretary of this
journal, T have never before attempted to add
to its pages. However, after reading the allega-
tions of *“ Uncle Joe ' with reference to the
treatment of the post-war entrants at the hands
of the pre-war gentlemen, 1 feel that such
anmitigated 111\*01"(1)-'5 call for a stern veply.
Qince the conclusion of the war the P.S.A. has
heen faced with grave problems arising out of
Re-organisation, post-war entrants’ wages and
soniority. the futnre of failed A P.Os. ete. 1
am confident that whatever schemes arve heing
Tiunched. the mavers are promnied hy a desire
to henefit @fl. Suspicion is sonl destroving and
a most unhealthy factor in Ascociation affairs,

T anpeal to all members to cultivate a spirit
of loyalty  and  generosity towards each other,

and by so doing keep alive the main object for
which our Association was formed, 1e., mutuad

assistance.—Yours, etc., CONCORD.

- - -

Sir,—On first reading ** Uncle Joe's 77 letter
in the last issue my feelings were those of
risibility, hut let me haste to add, lest 1 be wmis-
understood, that 1 was not moved to hilarity
by the writer’s attempt at witticism.

Having sufficiently confused the issue by
ventose {m'l reffectual attempts at humour, he
wrance of the thoughtful and
roof ﬂle Fx ¢
2t owh :

inyveeld dear

his own wo
‘ o the ;.‘u}w)m of
v men into the helief that
wait for about four yvears
Voo 4;111111\ for a P.OUs job.

i they for this scheme t} ey have the chance
of gualifving atwiost at once,”” That is absolute
nonsensoe, and the last sentenee of his is easily
{he host in fhe whole letler, Thow aptly he sums
np his own eavlier Tally in e words, @ that i
: nonsense U Trow delichifully, wnin-

ontionnliy true!

Daceing on to the bogev, hie appears to be
obsessed by the faet that pre-war entrants will
comvelo with tw ):‘o failed competitors. His few
boandred, T am  given to understand  on wmd
autharity, do not exceed one hundred and fif1
(1 sy add dlat the majority of these are
pathetie to their own interests, as instameed
poeentlv by the puacity of replies received in

i e snggesiions to pmeliorite
comditions, 1 do nat think your cor.
: it noecdd he uneasy on the seare of third.
sers. As o postowar entrant, U believe 1 am
S ressing 1]10 sontiments anv eolleagues {at
ln‘,,. thoao who pas<ed a Cieil Service oxamind-
fion 1o endor the Waterguard) when 1 oeay 1
weleome © Pramation by Merit"”

Tt s as Assistant Preventive Officers pull
towether and wolcone sehemes that promaote the
chances of ambitions and efficient ("U”(‘ﬂ;_{ll(‘? of
rising to more responsible posts.  Tet us step
atellarwards—nat meander through the mud of
1:11‘f;'|in(~ri1\' —\ ours, et(n.

frd corobie
hettoer

appears to
radling the
insteand of
i1 ah
1

{ MERTIT TERAT.”

OBITUARY.

Mre. A, J. HEWETT,

The death of Mr. A. J. Hewett, P.O., Lon-
don, has come as a shock to his many friends and
enlleagues,  Tosing his wife only a week pre-
Jonsly, he succumbed on Aprwil 3rd to an attack
of ;mmxmrmie‘

My, Fleweit has been a well-lmown figure in
T.ondon Waterenard cireles for manv vears, ile
sorved nrovinusly at Wishech, w Tere the news
of his decease will he received with genuine
poorot,




